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J.E. MacCaskill

Chief Administrative Officer

Tel: 905-825-6000 Fax: 905-825-8273

Toll Free: 1-866-4Halton (1-866-442-5866)

Dear Chair and Members of Regional Council, December 17, 2014

Re: Halton Region 2015 Budget & Business Plan

We are pleased to present the Halton Region 2015 Budget & Business Plan for Council’s consideration. The 2015 budget is based on
the solid financial planning principles for which Halton is recognized.

The budget book includes both the Tax-Supported Budget and Rate-Supported Budget, allowing Council to consider the combined
impacts of both budgets. The Executive Summary provides an overview of the combined budgets. The 2015 Budget and Business Plan
provides a multi-year financial plan that addresses key service priorities.

Preparation of the 2015 budget has involved considerable effort from Halton Region staff from all Divisions of the Corporation. We
would like to express our appreciation to staff for their efforts in preparing this budget.

Council consideration of the budget is scheduled for January 28, 2015. If you have any questions or require further information, please
contact us.

Respectfully submitted,

Lt WAL

J. E. MacCaskill M. Scinocca
Chief Administrative Officer Commissioner of Finance
and Regional Treasurer

Halton



GFOA Distinguished Budget Presentation
Award

The Government Finance Officers Association of the
United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the
Regional Municipality of Halton, Ontario for the
annual budget beginning January 1, 2014. In
order to receive this award, a government
unit must publish a budget document

that meets program criteria as a policy
document, an operations guide, a financial
plan and a communications device.

B

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Regional Municipality of Halton

Ontario

This award is valid for the period of one year
only. We believe our current budget continues
to conform to program requirements, and we
will be submitting the 2015 Budget & Business
Plan to GFOA for this award.

Forthe Fiscal Year Beginning

January 1, 2014

Gy 20
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Halton Region is a
Great Place to Live

The Regional Municipality of Halton, or Halton Region as it is also known, is an upper tier
government providing services to the residents of the city of Burlington and the towns of Oakville,
Milton and Halton Hills. Located in Southern Ontario on the western edge of the Greater Toronto
Area, Canada’s economic heartland, Halton has been ranked by Maclean’s national crime ranking
report as being the safest large municipality in Canada for six consecutive years.

Close to major markets in Canada and the U.S., Halton Region’s central location translates to
expanded business and professional employment opportunities for Halton residents.

Just 30 minutes from Toronto and 45 minutes from
Niagara, Halton is accessible via three airports, York
a well maintained road and highway system, —

public transit and GO service. //
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Agriculture and protected lands along
the Niagara Escarpment, a UNESCO
World Biosphere Reserve, are

predominant land uses in the Region.
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Halton Regional Council 2014-2018

City of Burlington

L

Mayor

Rick Goldring
905-335-7607
mayor@burlington.ca

Ward 1

Rick Craven
905-335-7600 ext. 7587
rick.craven@burlington.ca

Ward 2
Marianne Meed Ward

b 005-335-7600 ext. 7588

marianne.meedward@
burlington.ca

Ward 3

John Taylor
905-335-7600 ext. 7459
john.taylor@burlington.ca

Ward 4

Jack Dennison
905-632-4800 ext. 211
dennisonj@burlington.ca

Ward 5
Paul Sharman
905-335-7600 ext. 7591

paul.sharman@burlington.ca

Ward 6
Blair Lancaster
905-335-7600 ext. 7592

blair.lancaster@burlington.ca

Halton

Town of Halton Hills

Mayor

Rick Bonnette
905-873-2601 ext. 2342
mayor@haltonhills.ca

Wards 1 and 2
Clark Somerville
905-703-6388
clarks@bhaltonhills.ca

Wards 3 and 4

Jane Fogal
905-877-5806
janefogal@haltonhills.ca

Town of Milton

Mayor

Gordon Krantz
905-878-7252 ext. 2104
gord.krantz@milton.ca

Wards 1, 6, 7 and 8
Mike Cluett
905-878-1327
mike.cluett@milton.ca

Wards 2, 3,4 and 5
Colin Best
905-878-3623
colin.best@milton.ca

Town of Oakville

Mayor

Rob Burton
905-338-4173
mayor@oakville.ca

Ward 1

Sean O’Meara
905-845-6601
sean.o’'meara@oakville.ca

Ward 2

Cathy Duddeck
905-845-8374
cathy.duddeck@oakville.
ca

Ward 3

Dave Gittings
905-844-5513
dave.gittings@oakville.ca

Ward 4

Allan Elgar
905-827-6056
allan.elgar@oakville.ca

Ward 5

Jeff Knoll
905-815-6000
jeff.knoll@oakville.ca

Ward 6

Tom Adams
905-849-7915
tom.adams@oakville.ca

Regional Chair
Gary Carr
905-825-6115
gary.carr@halton.ca

Regional goverment includes 20 elected
Councillors and the Regional Chair,
representing residents of four Local
Municipalities: the City of Burlington, the
Town of Halton Hills, the Town of Milton
and the Town of Oakuville.

To help strengthen the decision making
process, the Region has a Standing
Committee system. There are three
Standing Committees of Council:

* Health and Social Services Committee
» Planning and Public Works Committee
* Administration and Finance Committee
Municipal elections are held every four

years. The next election will be October
22, 2018.

There are 350,944 eligible voters in Halton.
Learn more at Halton.ca.
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Organization

Business Planning &
Corporate Initiatives
T. Oliveri

Regional Council

Human Resource Services
Vacant

Internal Audit
K. Cing-Mars

Chief Administrative Officer
J. MacCaskill

Policy Integration &
Communications
L. Simons

Finance Department
M. Scinocca

Regional Treasurer

Health Department
Dr. H. Meghani
Medical Officer of Health

Legislative &
Planning Services

M. Meneray
Corporate Counsel

Public Works

J.Harnum

Social &

Community Services
S.Wolfson

Financial Planning Chronic Disease Business & . , .
&Budgets Prevention & Oral Health Asset Management Technical Services Chlldhr/le;sJSerwces
J.Kim M. Taha, Associate M.O.H. . Crawford L. De Angelis -.Jonz
AN i i E ic Devel t Transportation Services Aty ety
Purchasing Services Community Health Services conomic Developmen P . & Social Services
D. Trevisani J.See J. Davidson T. Dennis J. Sheehy
. q . . Waste Management Quality &
Informa:o; Teclhnology Health Pro:/cr(glc;n Services LegaBI Zerwces G~ Community Innovation
-plaue - -ray R. Rivers T. Schlabitz
Paramedic Services Office of the Regional Clerk Wastewater Services Services for Seniors
G.Sage K. Bennett D. Andrews C.Lacy
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Planning Services
R.Glenn

Water Services
K. Oka



Organization
De pa rtm e ntS a nd Se rVI CeS health programs ar.1d ser.v.ices. to enhance the hgalth ar?d safety 91‘ residents

and reduce health inequities, including paramedic services, nutrition, tobacco

use prevention, air quality, mental health, immunization, parenting and school
The Chief Administrative Officer (C AO) health, sexual health, substance abuse prevention, injury prevention, oral

health and health protection. Members of the Health Department also conduct

The CAQ’s office provides the leadership, strategic investigations and inspections to protect Halton Region residents from

planning, communications, intergovernmental / communicable diseases and environmental hazards such as contaminated
relations and policy framework to support the 4 food and water. The Health Department provides a wide variety of services to
implementation of Regional Council’s directions. The Halton residents including:

CAQO’s office oversees Halton Region’s corporate - « immunization clinics

administrative functions including business planning,
corporate initiatives, human resource services, internal auditing and the

delivery of high quality, frontline customer service through Access Halton, the
Region’s 311 call centre. * inspections of food premises

+ clinical services such as sexual health & mental health
 education for Halton families on positive parenting practices

« oral health screening for children in elementary schools

Finance Department + ambulance services
Legislative & Planning Services Department

The Legislative & Planning Services Department
provides legal support and advice to the corporation
and direction on planning and policy initiatives in

The Finance Department performs financial planning
and provides internal support services including
budgeting, development financing, investment
portfolio management, purchasing, accounting, and
information technology to deliver on the Region’s

commitment to being an effective, fiscally responsible | relation to land use planning and planning for growth.
and transparent organization. The department also delivers Halton Region’s

emergency management, risk management, asset management and
Hea|th Depar‘tment heritage services programs, provides economic development and small

business services, delivers tourism and physician recruitment programs as
well as administrative support services to the corporation and clerical and
parliamentary support services to Regional Council and its Committees.

The Health Department works to achieve the best
possible health for all based on changing community A
needs. Worklng in the community and W|th

«Halton
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Organization
Departments and Services - continued

Public Works Department Social & Community Services Department
The Public Works Department provides services The Social & Community Services Department L < W
that help sustain and enhance a high quality of ; delivers programs and services that enhance the @ -&14
life for the Region’s residents, businesses and - independence and quality of life of Halton Region ' \V ’ | 4 r”_?’ ¥
visitors by providing well-planned, environmentally residents. Social & Community Services works / , = ;
sensitive, cost effective water, wastewater, solid . — together with local agencies to build communities i@ = =
waste and road infrastructure and services that ' where everyone has the opportunity to thrive. The ' ‘
promote public health, personal safety, mobility and economic growth. These Social & Community Services Department provides services which include:
services are provided to Halton residents by: + childcare fee assistance
« operating six water purification plants (treatment provided prior to « financial assistance to low-income residents

distribution) and seven wastewater treatment plants - direct care and service to approximately 555 seniors at the three
» constructing and maintaining a large transportation network of Regionally operated long-term care homes

Regional roads and bridges « oversight of 3,997 social housing units of which 1,961 are directly operated
* overseeing the collection and disposal of garbage and the diversion of by Halton Community Housing Corporation (HCHC) which is wholly owned

recyclable materials through the Blue Box program and organic by Halton Region

materials through the Green Cart program

«Halton
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Executive Summary

The 2015 Budget for Regional tax supported services results in a 1.5% increase in property taxes. This is consistent with the Council priorities of maintaining tax
rate increases at or below the rate of inflation.

Property Tax Impact 2007 to 2015

The chart below provides the history of property tax increases for Regional services in Halton for the last eight years. The average annual tax increase over this
period has been 0%.

Region Tax Impact (excluding Police)
2007 to 2015
5.0%
4.0%
3.0%
2.0% \ / N\
1.0% I:
0.0% : : : :
-1.0%
2007 2008 2009 2010 2011 2012 2013 2014 2015
Requested
mmm Region (excluding Police) =—Inflation

The 2015 Budget focuses on the Regional Services which Halton Regional Council manages. The Halton Regional Police Service (Police Services) Budget is
included in some of the summary tables as the Police Services Act requires that Regional Council approve the total Regional Tax Supported Budget including
Police Services. The detailed Police Services budget is approved by the Halton Regional Police Services Board.

«f Halton
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The approved 2015 Budget increase for Police Services is 3.6%, which results in a net 1.9% increase after assessment growth. The combined impact of Regional
Services and Police Services is a 1.6% increase in property taxes.

The chart below shows the combined increases for Regional services and Police services. The combine tax increase has been on average 1.1%, which is below
the rate of inflation for the past eight years.

Region & Police Tax Impact
2007 to 2015
5.0%

4.0%

3.0%

20% 1 ﬁ\/_/

1.0% A

0.0% A IIIII-I

-1.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015
Requested

mmm Region (excluding Police) mmm Region (including Police) = Inflation
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The Region has been successful in delivering an average property tax increase of 0% for Regional Services (excluding Police) from 2007 to 2014, while
maintaining or enhancing core services. Gross expenditures increased from $347.5 million in 2007 to $452.3 million in 2014, an average annual increase of 3.9%,
while net expenditures (after deducting for subsidies and other revenues and recoveries) increased at an average rate of 2.3%. These net expenditure increases
were offset by the increase in the Region’s assessment base due to growth on average of 2.4% over the same period, resulting in an average tax increase of 0%.

Gross & Net Tax Expenditures

$500

$400

$300 -

$200

$100 -

Expenditures ($million's)

$0 -
2007 2008 2009 2010 2011 2012 2013 2014

m Gross expenditures ® Net Expenditure

While focusing on maintaining existing levels of service during this period (2007-2014), Council approved investments in high priority core service areas through
the annual budget process, including:

Paramedic Services increased by 34 staff and added 3 more paramedic service stations since 2007

Additional 934 subsidized child care spaces in Children’s Services to maintain levels of service

The number of road lane kilometres increased from 878 in 2007 to 1,043 in 2014

Enhancements to the Waste Management program to implement Organics, enhanced multi-residential waste collection, bag tag program, increased bulk
waste collection, special waste days and additional types of acceptable recyclable materials, which increased waste diversion from 41.7% in 2007 to
58.1% in 2013 (62% for residential households)

= Health program expanded by introducing A Child and Youth Psychiatry program as well as relocations and expansions of the Region’s health clinics

= New Services for Seniors initiatives including expanded Adult Day Programs, Life Enrichment Therapy and Supports for Daily Living program

sHalton



= An increase of 986 units in the number of affordable/assisted housing since 2007 in partnership with the Federal and Provincial governments

= Restoration of the Family Counselling Program in Social and Community Services after the Province withdrew funding

= Funding contribution for McMaster University to establish a Centre for Advanced Management Studies, a McMaster Affiliated Family Health Centre and a
Teaching Affiliation with Joseph Brant Memorial Hospital

= A financing plan implemented to stimulate economic development in employment lands by providing Regional interim financing for water and wastewater
servicing (to be recovered from future development charges)

= Increased the Region’s investment in the water, wastewater and transportation state-of-good-repair capital programs from $69 million to $110 million

= A financial plan established to facilitate long-term Regional accommodation strategy

= The Development Financing Plans (CS-73-08/PWE31-08; CS-49-09/PW20-09/LPS80-09; and CS-20-12) implemented and the Allocation Programs
(2008/2009 and 2012) proceeded to accommodate residential growth of almost 23,000 units (single-detached family unit equivalent (SDE)), providing over
$2.0 billion Water, Wastewater and Transportation capital infrastructure programs without financial impact to existing tax payers

= Halton Regional Official Plan implemented to establish urban boundaries to accommodate growth and to protect environmentally sensitive areas

These cost increases were offset by:

Provincial uploading of the Ontario Disability Support Program, the Ontario Works program and the elimination of GTA Pooling
Increased Provincial subsidy and other revenues

Halton Region’s Assessment Growth averaging 2.4% per year

Cost savings and efficiencies in existing programs

Redeployment of funding and staff resources to priority programs

The 2015 Budget continues the focus on maintaining service levels, making strategic investments and maintaining the tax rate increase for Regional Services
within the rate of inflation. Strategic Investments in 2015 include:

Enhanced Communicable Disease Control in Public Health

Additional staff and vehicle for Paramedic Services

Increasing the Halton Region Community Investment Fund

Staffing for the Community Homelessness Prevention Initiative

Crisis Prevention/COMMANDE

Strengthened Emergency Management and Asset Management functions

Pilot Area Servicing Plan study for economic development and intensification

Additional staff to support Mobile Technology and Water and Wastewater Revenue Assurance
Increasing staff resources to operate, maintain and optimize Water and Wastewater systems
Develop and implement asset management plan for Public Works capital assets
Strengthened customer responses and communications for Water and Wastewater programs

Halton
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2015 Regional Property Tax Impact including Halton Regional Police Services (HRPS)

The table below illustrates the property tax impact per $100,000 current value assessment (cva). The 2015 property tax impact for Regional services is an increase
of $3 and the impact for Police Services is an additional $2, resulting in a combined increase of $5 per $100,000 cva.

Property Tax Impact
of Regional Government Services
(Per $100,000 cva)

014 0 ange
Actual Budget $ %
Regional Services $ 208 $ 211 $ 3 1.5%
Police Services * 120 122 2 1.9%
Total Regional Taxes ** $ 328 $ 333 $ 5 1.6%

* Approved by Police Services Board
** Based on 1.7% assessment growth per most recent MPAC information

For example, for a household with $400,000 cva, the Regional tax would be $1,332, an increase of $20 including Police services. This is calculated based on
dividing the assessed household value of $400,000 by $100,000 and multiplying the calculated value ($4) by the total Regional taxes per $100,000 cva of $333.

«Halto



2015 Water and Wastewater Rate Impact

Water and wastewater services are not funded from property taxes. These services are fully funded from water and wastewater rates that are collected based on
the volume of water consumed and a monthly service charge. In Halton, water and wastewater charges are billed on behalf of the Region on the electricity bills.

As shown below, the 2015 Water and Wastewater Rate Supported Budget has a 4.9% increase. Of the 4.9% increase, 1.1% is required to fund the operating
costs of the water and wastewater system and 3.8% is required to fund the increase in capital financing to support the state-of-good-repair capital program. For a
typical residential home using 274 m? of water per year, this will result in an additional $42 in 2015 for both water and wastewater charges.

Impact of the Proposed 2015 Rate Supported Budget
On a Typical Household (274m3/ Year)

2014 2015 Change*
Budget Budget $ %
Water $ 398 % 411 $ 13 3.3%
Wastewater 452 481 29 6.4%
Total $ 850 $ 892 $ 42 4.9%

* Based on 0% consumption growth and 1.6% customer growth

MHalto



2015 Budget Summary

The 2015 gross operating budget is $655.6 million for Regional services and $144.9 million for Police services, resulting in $800.5 million for combined services.
The $655.6 million gross operating budget for Regional services includes $157.8 million of financing for the Region’s capital program. The increase in the
operating budget for Regional services is $20.9 million comprised of $11.3 million for tax supported services and $9.6 million for rate supported services.

The 2015 capital budget is $406.0 million consisting of $323.8 million for Regional services and $82.3 million for Police services. The capital program is discussed
in detail under the Capital Budget & Forecast section.

2015 Budget
of Regional Government Services

$000s 2015 2014
Tax Rate Requested Approved
Budget Budget Budget Budget Change

Operating Budget:

Regional Services $ 464,322 $ 191,326 $ 655,648 | $ 634,722 | $ 20,925

Police Services 144,853 144,853 138,705 6,148

Total $ 609,175 $ 191,326 $ 800,501 | $ 773,427 | $ 27,074
Capital Budget:

Regional Services $ 129,812 $ 193,944 $ 323,756 | $ 381,831 | $ (58,075)

Police Services 82,285 82,285 7,297 74,988

Total $ 212,097 $ 193,944 $ 406,041 | $ 389,128 | $ 16,913

The $655.6 million in gross operating expenditures for Regional services will be funded from a variety of sources as shown in the table below. This includes a 3.2%
increase in property tax revenues that will be generated from a 1.5% tax rate increase and a 1.7% assessment growth (primarily new properties on the
assessment roll). The 5.5% increase in water and wastewater revenues includes the 4.9% rate increase, a 1.6% increase in water and wastewater customers and
no change in projected consumption growth.

«AHalton
AT



Property taxes fund approximately 35% of gross expenditures for Regional services while water and wastewater rate revenues fund 26% of the expenditures.
Approximately over 20% of total revenues are subsidies from the Provincial Government primarily to fund cost shared Health and Social Services programs. The

Tax & Rate Gross Operating Revenues by Funding Source
2014 v 2015 Comparison
$000s 2014 2015 Change
Property Tax Revenue $ 225,101 | $ 232,347 | $ 7,247 3.2%
Water and Wastewater Rate Revenue 164,262 173,374 9,112 5.5%
Provincial Subsidies 128,272 131,597 3,325 2.6%
Federal Subsidies 14,054 15,200 1,146 8.2%
Program Revenues 34,669 35,323 654 1.9%
Other 5,265 5,207 (58) (1.1)%
Investment Income 55,000 55,000 - 0.0%
Supplementary Taxes 8,100 7,600 (500) (6.2)%
Total Revenue* $ 634,722 | $ 655,648 | $ 20,925 3.3%

* Table may not add due to rounding

proportion of funding from the various revenue sources has not changed significantly from 2014.

Halto
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Tax & Rate Gross Operating Revenues

by Funding Source
2014 2015
$000's $ % $ %

Provincial Subsidies $ 128,272 20.2%] $ 131,597 20.1%
Federal Subsidies 14,054 2.2% 15,200 2.3%
Program Revenues 34,669 5.5% 35,323 5.4%
Other 5,265 0.8% 5,207 0.8%
Investment Income 55,000 8.7% 55,000 8.4%
Supplementary Taxes 8,100 1.3% 7,600 1.2%
Subtotal 245,360 38.7% 249,927 38.1%
Property Tax Revenue 225,101 35.5% 232,347 35.4%
Water and Wastewater Rate Revenue 164,262 25.9% 173,374 26.4%
Total Revenue* $ 634,722 100.0%] $ 655,648 100.0%

* Table may not add due to rounding




The capital budget for 2015 (including Police) is $406.0 million and its sources of funding are shown in the table below. The financing for the capital budget varies
significantly each year depending on the nature of the capital projects planned and is based on a 10-year financing plan. A key principle of the financing plan is
that growth must pay for growth to the extent allowed in the Development Charges legislation. Regional Council approved the 2012 Development Financing Plan
(CS-20-12) in April 2012. The financing of the 2015 Capital Program reflects the approved Financing Plan.

Under the Financing Plan, all capital costs related to serving residential development are funded from Development Charges (DCs). The Region provides interim
financing for capital costs related to non-residential development through the Infrastructure Investment Revolving Fund, Tax Capital Reserve and debt. This
interim financing is ultimately recovered through the collection of non-residential DCs, including carrying costs.

The Region is responsible for the State-Of-Good-Repair (non-growth) capital costs of $170.6 million out of the total $406.0 million. This is funded through the
Capital Reserves and debt. These capital reserves are funded by operating contributions and interest earnings from the respective tax and rate supported
operating budgets. An important source of funding included in the Tax and Rate Capital reserve financing is Gas Tax revenues of $14.6 million. The debt charges
resulting from debt financing are also funded by the tax and rate supported budgets.

0 apita s g ($000

Financing Sources $ %

Development Charges - Residential $ 130,580 32.2%
Development Charges - Non-Residential 487 0.1%
Infrastructure Investment Revolving Fund 31,611 7.8%
Tax Capital Reserves 93,516 23.0%
Rate Capital Reserves 59,212 14.6%
External Recoveries 9,151 2.3%
Debentures 81,485 20.1%
Total $ 406,041 | 100.0%

Includes financing cost. Schedule may not add due to rounding.
Does not include impacts from Strategic Investment Forms.

s Halton
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The gross operating expenditures less revenues (other than property taxes and water and wastewater revenues) are the net expenditures. The net expenditures
are the amounts that must be collected from property taxes or water and wastewater rates. The following tables indicate the net expenditures by program for the

2015 tax supported budget (excluding Police) and rate supported budget.

As noted below, the 2015 total net expenditures for the tax supported program are $232.3 million, which is a $7.2 million increase over 2014. The assessment
growth (primarily new properties) in 2014 is estimated to be 1.7% or $3.8 million. This results in a net tax increase for the 2015 Budget of 1.5%.

Operating Budget for Tax Supported Services
Comparison of Gross & Net Expenditures 2015 to 2014

$ 000s 2014 2015 Change (2014 - 2015)
Total Gross | Net Program | Total Gross Total Net Program Total Gross Net Program
Expenditures | Expenditures | Expenditures | Revenue |Expenditures| Expenditures Expenditures
Property Tax Supported
Social Services $ 182,283 | $ 76,394 | $ 186,200 [ $ (107,417)| $ 78,783 3,917 2.1%| $ 2,389 3.1%
Waste Management 45,948 38,776 46,761 (7,225) 39,536 813 1.8% 760 2.0%
Transportation 45,127 44,825 46,388 (295) 46,093 1,261 2.8% 1,268 2.8%
Public Health 39,157 14,435 40,170 (25,235) 14,935 1,013 2.6% 500 3.5%
Paramedic Services 29,252 16,154 30,998 (14,779) 16,219 1,746 6.0% 66 0.4%
Planning & Economic Development 17,744 11,022 18,327 (6,811) 11,516 584 3.3% 493 4.5%
Conservation Authorities 8,742 8,742 9,119 0 9,119 377 4.3% 377 4.3%
Non-program & Fiscal Transactions 84,368 14,752 86,358 (70,211) 16,146 1,990 2.4% 1,394 9.4%
Net Regional Impact $ 452,621 | $ 225,101 | $ 464,322 | $ (231,975)] $ 232,347 | $ 11,701 2.6%| $ 7,247 3.2%
2015 Assessment Growth $ (3,827) 1.7%
Net Tax Impact $ 452,621 | $ 225,101 | $ 464,322 | $ (231,975)] $ 232,347 [ $ 11,701 2.6%| $ 3,420 1.5%
‘k Executive Summary 10



As shown below, the net expenditure for the 2015 rate supported program is $173.4 million which is a $9.1 million increase. Of this increase, $7.0 million is used to
provide financing for the capital program and $2.1 million is used to fund operating expenditures.

It is estimated that there will be a $1.1 million increase in revenues related to new customers and therefore an $8.1 million or 4.9% increase in water and
wastewater revenues is required.

Operating Budget for Rate Supported Services
Comparison of Total Gross Expenditures & Revenues - 2015 to 2014

$ 000s 2014 2015 Change (2014 - 2015)
Total Gross Net Program Total Gross Total Net Program Total Gross Net Program
Expenditures | Expenditures | Expenditures Revenue Expenditures | Expenditures Expenditures
Rate Supported
Water $ 88,647 | $ 79,288 | $ 92,058 | $ (9,619)| $ 82,439 | $ 3,411| 3.8%|$ 3,151 4.0%
Wastewater 93,454 84,973 99,267 (8,333) 90,935 5814 | 6.2% 5,961 7.0%
Total Rate Supported $ 182,101 | $ 164,262 | $ 191,326 | $ (17,952)| $ 173374 |$ 9,225| 51%|$ 9,112 5.5%
Customer & Consumption Growth* $ 1,055 0.6%
Residential Water & Wastewater Rate Increase $ 8,057 4.9%

*includes 0% consumption growth and 1.6% customer growth

Of the 4.9% increase, 1.1% relates to the net operating costs of the water and wastewater system and 3.8% relates to capital financing to support the state-of-
good-repair program.

atHalton
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2015 Budget Highlights

The 2015 Budget continues to maintain service levels in the Region’s core service areas and ensures delivery of the priorities identified by Regional Council. The
public continues to be engaged through resident satisfaction surveys. In this way, the Region can regularly monitor public satisfaction with the services provided to
the residents of Halton. Surveys show that the public satisfaction with Regional services has averaged 98% over the past few years. Taxpayer satisfaction comes
as a result of maintaining service levels in the Region’s core service delivery areas while minimizing the impact on the taxpayer. Residents of Halton continue to
be very satisfied with Regional delivery of services and continue to place highest importance on planning for future infrastructure needs and maintenance of
current infrastructure. Residents rate the overall quality of life in Halton very high at 99%. The 2015 Budget will continue to ensure Halton maintains the high
quality of life and services which residents expect.

Maintaining the Region’s strong financial position is a key component of Halton's credit rating. Halton has maintained a AAA rating for the past 24 years which is a
testament to the financial position, policies and practices of the Region and the local municipalities. The 2015 Budget and Business Plan has been prepared in
accordance with the financial plans and policies approved by Regional Council to ensure the AAA credit rating is maintained.

The Budget has been prepared based on the following budget principles:

= The annual budget is prepared in accordance with the financial plans, annual targets and policies approved by Regional Council

= Investment in new financial and staff resources resulting from growth, program enhancements or additional Federal/Provincial funding will require a
business case to be considered by Council as part of the annual budget process

= The annual budget includes investment in the state-of-good-repair of the Region’s assets to maintain the overall condition of the assets as the Region’s
infrastructure continues to age and expand

= Regional programs are funded from sustainable revenues to ensure ongoing expenditures are not funded from temporary or one-time revenues

= 10 year operating and capital budget forecasts will be prepared

= All growth-related capital costs that can be recovered under the Development Charges (DC) by-law will be recovered from growth in the annual budget

= Halton’s own debt limits are not exceeded throughout the 10-year forecasts

= Reserves are maintained at sufficient levels to support the state-of-good-repair of Regional assets, tax and rate stabilization reserves targets and to fund-
specific program requirements

= Halton’s strong financial position and financial planning principles will not be compromised to ensure the Region’s AAA credit rating is maintained
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The following chart highlights the process undertaken to prepare the 2015 tax and rate budgets.

2015 Budget Process

Tax Assessment Rate Consumption /
Increase Growth Increase |Customer Growth
2015 Forecast 1.80% 1.25% 4.90% 0.5% / 1.6%
2015 Budget Direction 1.80% 1.70% 4.90% 0.0% / 1.6%
2015 Budget 1.50% 1.70% 4.90% 0.0% / 1.6%

Consistent with the Council priorities of maintaining tax rate increases at or below the rate of inflation, the 2015 Tax Budget for Regional Services results in a
property tax increase of 1.5% after assessment growth. Between 2007 and 2014, the average tax increase for Regional services has been 0% in Halton.

The 10-year operating budget forecast in the 2014 Budget and Business Plan projected the tax increase for Regional programs in 2015 to be 1.8% while a 4.9%
increase was anticipated for the rate-supported program. The 10-year operating forecast was developed, based on existing program financing plans, program-
specific assumptions with respect to provincial funding and expected inflationary and growth factors. For the 2015 Budget Directions (FN-26-14), the forecast
budget model assumptions were updated to reflect inflation, higher assessment growth from 1.25% to 1.7% and lower water consumption growth from 0.5% to 0%
(customer growth of 1.6% remained the same). Further, the 2015 Budget Directions recognized that some program enhancements would be needed to address
growth and other program pressures in order to maintain service levels. Based on these factors Council approved 2015 Budget Directions with a tax increase at or
below 1.8% for Regional services (excluding Police) and a rate increase at or below 4.9% consistent with the 2014 Budget Forecast for 2015.

To achieve the Budget Direction recommendations, the 2015 Budget was prepared based on the following:

No budget increase in many programs

2% inflationary adjustments where required (e.g. contracted expenditures)

Increases in some program areas in response to growth and other cost pressures in order to maintain levels of service

Reductions in some programs as a result of efficiencies and redeployment of resources to minimize the need for new staff resources
Higher revenues including Provincial subsidies for Services for Seniors and Paramedic Services

Higher assessment growth as reported by the Municipal Property Assessment Corporation

Several times during the budget process Management Committee reviewed the base budget and proposed strategic investments to ensure levels of services are
maintained and to achieve Council priorities, which resulted in the 2015 Budget of a 1.5% tax increase (down from the 1.8% tax increase in Budget Directions) and
4.9% rate increase.
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Budget Savings and Additional Revenues

To achieve the 2015 Budget Direction recommendations, while ensuring sufficient resources are available to maintain service levels, support Council priorities and
address inflationary and growth pressures, the 2015 Budget incorporates additional revenues, savings in the base budget through efficiencies and the
redeployment of resources to priority programs.

The 2015 Tax-Supported Budget includes the following savings and subsidies/revenues:

Expenditure savings of $570,000 from reduced OW caseloads and other various cost reductions, including leachate haulage cost savings
Additional subsidies of $787,000 for Paramedic Services to match the 2014 approved funding

Additional subsidies of $577,000 in Services for Seniors for per diem funding inflationary increases and Case Mix Index

Additional $480,000 for Ontario Works upload savings

Increased revenues of $467,000 from Waste Diversion Ontario related to blue box and sale of electronics

Increased Federal Gas Tax of $1.1 million used to fund road resurfacing program

In addition, the following savings of $880,000 were identified in the 2015 Rate-Supported Budget, which were used to fund priority areas in the water and
wastewater program:

Decrease of $364,000 in contracted services for meter servicing, biosolids tank cleanouts and connection repairs
Decrease of $232,000 in materials and supplies largely a result of meter servicing trends

Decrease of $100,000 in special projects to reflect trends

Decrease of $83,000 from the elimination of one time purchases

Decrease of $73,000 in chemicals due to a reduction in quantities based on trends

Decrease of $28,000 for equipment leases

Further, revenue has been increased by $113,000 (net) to reflect increased demand for services (e.g. inspections).
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2015 Budget Key Drivers

The savings discussed above together with assessment growth of 1.7% and water and wastewater customer growth of 1.6% are used to partially fund the key
drivers in the 2015 Budget. The investments required to address these key drivers have been included in the 2015 Budget within the 1.5% tax rate increase for
Regional services and 4.9% water/wastewater rate increase. The following key drivers of the 2015 Budget reflect Council priorities:

Connecting People with Services

Investment to Maintain Existing Infrastructure
Maintaining Financial Sustainability

Adapting to Climate Changes

Economic Growth

Connecting People with Services

The Region provides a wide variety of important, high quality services to residents. The 2015 Budget includes over $2.9 million of investments to enhance
customer service. In addition to the projects noted below, there will also be updates to the Region’s website to enhance customer service. The 2015 Budget also
provides an increase of almost a $2.0 million to maintain existing service levels as the Region continues to grow. This includes the following resources that have
been identified in various programs to meet the growing demand for services:

Comprehensive Housing Strategy - $250,000

As shown in the following graph, the funding for new assisted housing opportunities will increase from $7.3 million to $7.6 million in 2015, an increase of $250,000
as set out in the Comprehensive Housing Strategy (CHS). The Region has updated its Comprehensive Housing Strategy (2014-2024) as approved by Council in
Report SS-21-13 to reflect current housing priorities.

The updated CHS identifies a target of 550-900 new housing opportunities for Halton residents over the next decade. The CHS highlights that housing is a shared
responsibility with the Federal and Provincial governments. Halton Region contributes significantly to address housing needs in the Region including contributions
to create new housing opportunities as well as providing funding for several rental assistance programs. Ultimately however additional Federal and Provincial
funding will be required to meet community needs. Halton has been very successful in the delivery of additional new units since 2007 as shown in the following
graph.
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New Assisted Housing Opportunities in Halton
(Annual Cumulative Total Opportunities)

1,200

1,000

800

986
894
759
667
400
257 254
ol

2008 2009 2010 2011 2012 2013 2014

Units/Beds

The following graph shows Halton’s annual operating budget funding contribution to the New Units Reserve from $0 in 2008 to the projected level of $7.8 million by
2016. Additional funding of $250,000 in 2015 brings the total 2015 budgeted contribution to $7.6 million. Combined with planned increases in the forecast, this
additional funding will be required to deliver the 550 - 900 target for new assisted housing opportunities over the next ten years. In order to achieve the upper limit
of this target, a funding commitment from senior levels of government will be required.

The updated CHS includes a number of initiatives to increase the assisted housing stock in Halton Region including purchasing or developing rental units,
providing rental assistance in new or existing buildings and creating specialized housing for specific target groups.
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Annual Operating Contribution to
Housing New Units Reserve
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Assisted housing plays an important role in helping Halton’s low and moderate income individuals and families obtain housing that is stable and secure. Through
these annual contributions, the 2015 Budget will provide the following:

$7.0 million in the 2015 capital program ($90 million over 10 years) to create additional government assisted housing units for Halton residents
$400,000 in the 2015 operating budget ($4.0 million over 10 years) to implement an In-Situ program to assist qualified Halton residents with their rent by
providing financial assistance directly to clients where they currently reside

$1.6 million to continue the Halton Rental Assistance program which provides deeper affordability through rent supplements, as approved by Council
through the 2012 Budget.

The third component of increasing government assisted housing opportunities is to continue to advocate for and participate in any future Federal/Provincial
housing programs that may be made available. As indicated in the CHS, in order to achieve the 900 unit target without a significant impact on the operating
budget, Halton will require additional subsidy from the Federal/Provincial governments. In August 2014, the Province announced the extension of the Investment
in Affordable Housing for Ontario (IAH) program. The IAH extension is a joint initiative between the Province and the Federal government that will provide $800
million for more affordable housing in Ontario over the next six years (2014 — 2020). Of this amount, Halton has been provided in 2014-2015 a notional funding
allocation of $2.3 million. This amount is currently not in the budget and will be the subject of a report in early 2015 to meet the program funding commitment
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deadline. Allocation for the next five years of the program (2015-2020) will be based on the most recent National Household Survey, which will be provided once
this data becomes available.

Housing Providers - $652,000

Under the Housing Services Act (HSA) the Region is required to provide grants to housing providers. In Halton, the Region is responsible for 26 housing providers
including HCHC which provides 3,997 social housing units. The 2015 Budget provides an additional $652,000 of which $452,000 relates to higher operating costs,
driven by cost factors mandated by the Ministry of Municipal Affairs and Housing (MMAH) and the balance of $199,000 relates to higher property taxes. In 2006,
benchmarks were established by MMAH and on an annual basis MMAH provides updated cost factors for operating costs such as administration, maintenance,
utilities and insurance.

Rent Geared to Income subsidy (RGI) - $306,000
The 2015 Budget provides an additional $306,000 in RGl. MMAH provides Market Rent Index (MRI) factors which drive RGI subsidy payable to the assisted
housing providers. For 2015, the MRI increased on average from 0.8% to 1.6%.
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Children’s Services Fee Subsidies - $1.1 million
The Region received an additional $2.2 million of Provincial subsidy for Children Services in 2014 (SS-02-14). $1.1 million of the $2.2 million has been invested in

fee subsidized spaces. This additional funding is required to meet the growing demand for the program as the number of children in the Region continues to
increase as shown in the chart below. This additional funding was used to help maintain the existing program as well as expand the number of subsidized spaces

by 60 to 2,178 spaces in 2015.
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Dental Care Counts (DCC) - $30,000

DCC provides dental assistance to older adults and is cost-shared with the Province. In the 2015 budget, DCC has been increased by $30,000 to address

increased demand for the DCC fund. The increased funding in the 2015 Budget will provide for an additional 88 DCC claims. The following chart illustrates the
DCC actual expenditures over the past four years.
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Nicotine Replacement Therapy (NRT) - $30,000

An increase of $30,000 in supplies for NRT in the Chronic Disease Prevention program has been included, primarily as a result of an increase in clinic hours

coupled with an increase in duration of NRT usage by clients. This increase will assist in maintaining service levels for clinic clients and ensure quality of client
care and effectiveness of intervention.

Waste Management - $641,000

The contract cost for Waste Management collection and processing will increase by $641,000 as a result of an increase in waste tonnages and inflation. The
funding of this additional cost will ensure that the waste management program will continue at service levels approved by Council.

«tHalton

Executive Summary 20



Paramedic Services - $1.0 million

With the expansion of the Paramedic Services stations in support of growth and an increasing demand for services resulting from an aging population, the need for
operational support has been increasing. Accordingly, in order to maintain existing service level, the following strategic investment is required at an estimated
gross cost of $1.0 million. Of the total investment cost of $1.0 million, $497,000 is expected to be funded by the Province based on a 48% subsidy received in
2014, resulting in a net tax impact of $538,000.

= Paramedics - $673,000 5.8 Paramedics and enhancement ambulance/equipment are required to maintain response time and to address pressures
related to increasing call volume and hospital offload delays. Call volumes in 2013 increased by 6.2% and are expected to further increase by 4.5% in
2014. The new positions will work out of headquarters and be deployed across the Region as required.

= Paramedic Operations Superintendents - $288,000 2 Operations Superintendents and one Emergency Response Unit/equipment are required to meet
the recommended paramedic to Operations Superintendent ratio of 20:1. This ratio of paramedics to superintendents is required to ensure that an
appropriate number of supervisory staff are in place to oversee paramedic staff, direct day-to-day-operations, monitor system performance, ensure the
health and safety of assigned staff and to manage Paramedic Services pressures such as hospital offload delays. The current ratio of Paramedics to
Superintendents is 26:1.

= Paramedic Operations Support - $73,000 1 Operations Coordinator is required to address pressures in the paramedic operations program related to
scheduling/payroll and to provide administrative support to the operations superintendents. Since 2001, the number of paramedics has increased from 75
to over 200 in 2014, and the number of daily shifts that staff must be scheduled into on an annual basis has increased from 8,000 to 12,500. The
Scheduling/Payroll Coordinator plays a key role in ensuring that ambulances are staffed at all times, while minimizing the use of overtime. This position is
intended to assume responsibility for numerous administrative tasks that are currently being completed by operations superintendents thereby allowing
them to focus on managing operations, such as offload delays.

The Region is continuously enhancing customer service response in Halton, which includes ensuring the appropriate infrastructure is in place to support such
enhancements. The following strategic investments of $307,000 are proposed for 2015 to support enhanced customer service response in Halton:

= Water/Wastewater Revenue Assurance Analyst - $79,000 Halton Region contracts out water/wastewater billing services to third party Local Distribution
Companies (LDC). A Region-wide database was established in 2011 using LDC's water and wastewater customer data. A W/WW Revenue Assurance
Analyst was hired on a contract basis to perform a comprehensive analytical review of the water customer accounts (144,000 residential and 7,900
commercial) to detect billing errors and identify unbilled properties. Since this contract position has been in place, the W/WW Revenue Assurance Analyst
has identified lost revenues of $1.4 million of which $380,000 has been recovered in accordance with Regional collection policies. The ongoing analysis
and review provided by this position is essential to maximizing revenues, maintaining good customer service and providing reliable, accurate data for
sound management decision making. Through proactive identification of inaccurate or incomplete information, this position, working collaboratively with
the LDCs, will implement timely adjustments to processes which result in improved customer service through accurate and timely billing to ensure revenue
is maximized. Accordingly, the 2015 Budget proposes to convert the current contract position into a full time Revenue Assurance Analyst to continue and
enhance the monitoring of the LDCs billing information.

= Mobile & Infrastructure Technology Analyst - $103,000 The 2007 Budget and Business Plan approved a Technology FTE to support the Region's
Mobile Technology Operations including 40 in-vehicle mobile workstations (CS-63-06) and 10 units in Water Services at that time. Since 2007, the
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implementation of the Work Order Management System in Public Works (PPW11-07) and subsequent growth in Paramedic Services and PW fleets has
resulted in an increase of in-vehicle and field air card fleet to 286 units. In addition, the current FTE provides technical support for 792 mobile phones.
Support call volume related to the fleet of over 1,000 mobile devices has increased by 50% in the past five years. Over the last 10 years, Data and Office
Operations have grown from 50 to 250 computer servers plus related data back-up systems. The Data and Office Applications Operations include IT
infrastructure data centre support for over 100 sites and 350 software applications. Currently two FTE are allocated to primary support of the Data and
Office Application operations. In order to maintain data centre service levels and support a growing number of new mobile users, an additional Mobile &
Infrastructure Technology Analyst is required.

= Customer Response and Programming Supervisor - $125,000 There are currently a number of programs in the water and wastewater linear systems
that involve a high degree of customer interaction. These program areas include: Basement Flooding response, Water Efficiency and Water Festival,
Meters, Locates, Bulk Water Stations, pipe construction and repair restoration, Outdoor Water Use and general water and wastewater program inquiries
and information. This supervisor position will be responsible for ensuring that Public Works continues to not only meet but to exceed expectations of
customer service for residents and businesses in Halton Region by focusing on being responsive to customer needs in these areas.

In addition, to further meet the customer service needs of Halton, the Halton.ca website will be expanded. Integrating Halton.ca with Halton’s social media
outreach and 311 service delivery models will provide enhanced on-line service delivery. Since Halton.ca has been proven to be instrumental in sharing
information in the two emergency events (ice storm and flood), an enhanced user experience will be the main focus for the new web site. In 2014, Halton.ca
received over 1.5 million visitors to the website, an increase of approximately 140,000 visitors or 10% when compared to 2013.

The 2015 Budget also provides the following strategic investments of $628,000 to enhance the ability of Halton residents to connect with Regional services in
priority areas:

= Communicable Disease Control Services - $224,000 The Region provides a complement of about 14 nurses to support a variety of Communicable
Disease Control Services including management of respiratory outbreaks in long term care homes, immunization services, and responding to calls on
communicable disease phone intake lines. Two additional nurses are required in 2015 to address the growing number of outbreaks, the recent
requirement by MOHLTC to make three vaccines (chicken pox, whooping cough, meningococcal) mandatory for school aged children and the increased
trend in incoming calls to the communicable disease phone intake lines. These additional resources will help meet the minimum standards of case
management and outbreak investigation set by the Province. Of the total investment cost of $224,000, $137,000 is expected to be funded by the Province
based on the current mandatory public health funding of 61% received from the Province in 2014. Accordingly, the net impact to Halton would be $87,300.

= Halton Region Community Investment Fund (HRCIF) - $125,000 The HRCIF was created to respond to a trend of diminishing financial capacity in the
non-profit and voluntary sector. This trend has been characterized by a lack of stable funding for organizations and an increased demand for agencies to
respond to current and emerging needs of Halton residents. The HRCIF is funded by 100% Regional dollars with the current annual budget of $703,000.
The amount has been stable since 2009 and there continues to be high demand in the community for the HRCIF. During the period of 2012-2014 the
HRICF has been able to fund 81 applicants granting $2.3 million, out of the 317 agencies who submitted eligible applications requesting $11.1 million. This
is a ratio of $1 provided for every $5 requested. With an additional investment of $125,000, the HRCIF can provide additional funding to Halton community
agencies who can support a greater number of clients.
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= Community Homelessness Prevention Initiative (CHPI) - $79,000 Effective January 1, 2013, the Province consolidated the five homelessness
programs into one called CHPI and transferred policy and administrative oversight to the municipalities. In 2015, base funding of $4.3 million is provided
to Halton Region to address local priorities to meet the needs of individuals and families who are homeless or at risk of becoming homeless in their local
communities. The funding is based on targets and outcomes. Failure to meet established targets and/or accurately report on outcomes will potentially
result in a claw back of Provincial funding. Investing in a Data Coordinator position is therefore important to monitor and report on targets and outcomes to
the Province and help develop a more strategic and proactive homelessness prevention program that meets the needs of Halton’s vulnerable population,
while ensuring full optimization of the available Provincial funding. Up to 10% of the funding may be used for administration and oversight. Accordingly,
the $79,000 investment for this position will be fully funded by the Province through the CHPI funding with no net impact to Halton.

= Crisis Prevention/COMMANDE - $200,000 This is a multi-agency initiative committed to the health and safety of the communities. A group of
professionals (the “HUB”) will meet regularly to provide real-time, coordinated responses to high-risk situations. Resources would be organized to better
address the needs of frequent system users relating to such things as mental health, addictions, unemployment, child welfare, etc. This collaborative
exchange will be a round table format led by the COMMANDE Coordinator and would develop and implement immediate solutions for individuals and
families at risk. Social & Community Services, the Health Department (including Paramedic Services) and Halton Regional Police Services have a role to
play from the Regional perspective and many community agencies will be involved to address community risk through intervention. The current pilot of
this program has been led by the Halton Regional Police Service in Milton, with plans to expand to other Halton municipalities in 2015.

Investments to Maintain Existing Infrastructure

The Region has significant infrastructure assets particularly in the water, wastewater and transportation service areas. The Region’s 2013 Financial Statements
reported Halton's tangible capital assets (TCA) at a net book value of $4.7 billion which includes:

=  Water and Wastewater $3.2 billion
=  Transportation $820.4 million
= Other (i.e. Waste Management, Long-term Care, Paramedic Services, HCHC etc.) $660.5 million

Asset Management Plan

The Asset Management Plan, which was initially presented as part of the 2014 Budget process (PW-55-13/FN-27-13/LPS91-13), demonstrates sound stewardship
of the Region’s existing assets to support services at desired levels and to ensure the support of the Region’s infrastructure is financially sustainable. Halton
Region has been implementing various Asset Management practices for a number of years. In 2006 a vision for a comprehensive Asset Management program
was developed. The vision implementation began with the development of the Regional Tangible Capital Asset register completed in 2009 to comply with new
financial reporting requirements (CS-31-06, CS-45-07, CS-52-07, CS-17-10). The 2013 plan (PW-55-13/FN-27-13/LPS91-13) represented the next step in
achieving the ultimate goal of having a long term, sustainable Corporate Asset Management Plan that integrates asset management with asset financial
management. Since this is an evolving process, the plan comprehensively documents the Region’s current asset management practices and provides the
foundation for future enhancements. The plan is updated annually and is reported to Council: Halton Region’s Corporate Asset Management Plan, 2014 Update
(PW-01-15/FN-01-15/LPS01-15). This plan aligns with the Provincial Ministry of Infrastructure Guide for Municipal Asset Management Plans and fulfills the
requirement to have a plan in order to qualify for future Provincial funding opportunities.
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Halton Region’s Asset Management practices have resulted in assets meeting desired levels of service and being maintained in a state-of-good-repair as
illustrated in the Public Works 2013 Infrastructure Condition Report Card and the Corporate and Social Housing Assets Infrastructure Report Card 2013, which are
both included in the 2014 Asset Management Plan Update (PW-01-15/FN-01-15/LPS01-15). The Public Works assessment concluded that the Region’s water,
wastewater, transportation and solid waste assets are overall in good condition. The majority of Corporate Facilities and Social Housing assets also received a
“good” rating. Although the majority of assets are rated to be in good condition, there are individual assets that fall within the fair and poor categories. Utilizing a
strategic prioritization process, these assets will be addressed through the annual Capital Budget.

Public Works Infrastructure

Public Works will be developing and implementing its Asset Management Roadmap Implementation Plan over the next four years (2015-2018), which will set out
improved processes and policies for Public Works asset condition assessment, risk management, performance measures and targets, and lifecycle management
among others. This stage of work will also include a review of the Region’s current TCA policies to ensure that they support both financial management and asset
management policies and practices while complying with public sector accounting standards. The ultimate goal is to have a long term financially sustainable
Corporate Asset Management Plan that integrates asset management with asset financial management.

To ensure the next stage of the Corporate Asset Management Plan is successfully implemented and that the Public Works asset management activities are
effectively managed, the following Strategic Investment is proposed for the 2015 Budget:

= Manager, Asset Planning - $139,000 It is estimated that 90% of the Region's assets are the responsibility of the Public Works department, with an
approximate historical value of $4 billion. The inventory of assets to be managed and reported on has been steadily increasing at a rate of approximately
$200 million per year over the last three years. As well, the requirement to report on these assets has also become more complex due to PSAB 3150
Tangible Capital Assets reporting. Also there is a requirement for municipalities to demonstrate that they are appropriately managing their assets in order
to qualify for funding from other levels for government. Due to the size and growth of the Region's infrastructure asset inventory, it has been identified that
a dedicated team with leadership is needed to effectively manage Public Works assets going forward. This position will centralize the function and manage
a team of five staff.

Corporate Facilities and Social Housing

The Asset Management Division of the Legislative and Planning Services Department continues its ongoing, annual review of the long term capital strategies to
ensure Corporate Facilities and Social Housing assets are meeting desired service levels in a financially sustainable manner. As part of the asset management
process, building condition assessment (BCA) studies are performed on a 5 year rotating cycle for Corporate Facilities and Social Housing assets. The BCA
documents form the basis for the capital plan. The next BCAs are scheduled for 2016. By tying in levels of service to asset management strategies such as asset
risk assessments, maintenance, rehabilitation and expansion activities, the Asset Management Division continuously looks to minimize lifecycle costs and to meet
the goal to integrate asset management with asset financial management and support the updated Comprehensive Housing Strategy (2014-2024).

In 2011, consultants were retained to undertake Building Condition Assessment (BCA) on 56 social housing properties in Halton, representing 4,078 units,
including HCHC owned housing assets as well as the assets of service providers. This review was completed in 2013. In 2014, staff reviewed the results of the
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BCA and began to develop a social housing capital needs financing plan, in order to ensure that Halton is financially sustainable in meeting the capital
requirements of the Social Housing providers over the next 25 years.

The BCA study data set out recommended capital expenditure plans by year, work category and condition using standard building classifications for each
property. In order to analyse and prioritize the data from the BCA, priority rankings were utilized to determine which types of work were essential and which could
be postponed. Priorities 1 and 2 represent assets that are in critical need of replacement, Priority 3 represents assets that require attention and Priorities 4 and 5
represent assets recommending improvement.

The analysis undertaken to date indicates that the overall housing stock is in good condition but a few housing providers may need additional funding over the next
five years. In general, sufficient funding has been provided for assets in priorities 1 to 3, with some attention required to certain properties. When priorities 4 and 5
are included, all of the Non Profits and HCHC will require additional funding support, in order to ensure state-of-good-repair of the assets. Accordingly, no
immediate additional investment is required in the short term however, additional investment will be required in the future. The next step is to prepare a long-term
program implementation and financing plan to be implemented in 2016, in order to maintain the social housing stock in a state-of-good-repair. The development of
this plan requires the following proposed strategic investment:

= Asset Management Coordinator - $92,000 This position is required to address the increased asset management needs for Regional facilities, while
ensuring that service levels can be maintained for departmental customers, HCHC and the Region's Social Housing Providers. This additional staff
complement is required to provide technical expertise and project management needed to implement and manage an effective Life Cycle Costing program
for preventative maintenance and capital replacement programs for the Region and social housing providers. This position will ensure that asset
management programs across the Region are implemented, keeping Regional facilities and social housing stock in a state-of-good-repair. This position
will assist in identifying emergency needs over the next three to five years and developing a detailed long-term capital plan to balance the technical and
financial pressure on existing assets with the goal of delivering the required level of service over the assets' lifecycle. By providing technical expertise in
managing the assets and developing the capital plan, long-term capital funding requirements can be identified and sustainable financing plans established.

Investment In State-Of-Good-Repair

A key objective of the 2015 Budget is to continue to invest appropriately in the state-of-good-repair of the Region’s assets and to maintain the overall condition of
the assets as the Region’s infrastructure continues to age and expand. The Region’s 10-year state-of-good-repair capital budget is $1.3 billion. The state-of-good-
repair capital budget primarily finances major repair and replacement of the Region’s capital assets. This includes the following:

= Water and Wastewater $741.1 million
=  Transportation $212.7 million
=  Other (i.e. Waste Management, Long-term Care, Paramedic Services etc.) $338.0 million

In addition to the Corporate Asset Management Plan (PW-01-15/FN-01-15/LPS01-15), one other indicator that has been used by municipalities to assess the
adequacy of the financing for the state-of-good-repair infrastructure is the ratio of operating contributions to the amortization expense for these assets in the
Financial Statements. A ratio of 1 indicates that the budgeted operating contributions are equivalent to the annual amortization expense in the Financial
Statements. The target for this ratio should generally be greater than 1 as the amortization expense is based on historical costs, and therefore does not reflect the
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replacement costs of the assets or changes in standards, technology or legislation. For 2015, this ratio for Water, Wastewater and Transportation is projected as
follows:

2015 Reserve Contributions for

State-Of-Good-Repair vs. Annual Amortization ($000s)

Operating Annual 2015
Transfers * | Amortization| Ratio 2014
(A) (B) (A)/(B) Ratio
Water & Wastewater | $ 65,354 | $ 50,610 1.3 1.2
Transportation $ 50,735| % 18,719 2.7 2.8

* Includes transfers relating to Gas Tax and investment earnings.

The 2015 operating contributions of $65.4 million for water and wastewater state-of-good-repair program result in a ratio of 1.3, which is slightly higher than the
2014 ratio. This ratio is just over 1 based on the significant growth in assets that Halton has been experiencing as a growing community and additional operating
contribution provided as noted below. It should be noted, however, that operating contributions are not the only part of the financing in the operating budget for the
water and wastewater state-of-good-repair capital program. In the 2015 Budget, an additional $29.5 million has also been incorporated to support the state-of-
good repair through debt charges. While the Region’s goal is to fund state-of-good-repair capital program from operating contributions on a “pay-as-you-go” basis,
debt financing is utilized for significant upgrade and rehabilitation initiatives where appropriate, in order to smooth the impact of significant capital financing and
better match the timing of revenue recoveries from rate/tax payers with the benefit of infrastructure.

The Transportation ratio is projected to be 2.7 in 2015, indicating that the operating contributions are greater than the amortization expense. Regional Council has
approved significant financing over the last 10-years to support the Transportation program'’s significant growth. The 2015 ratio is comparable to the 2014 ratio for
Transportation.

As discussed in the Asset Management Plan (PW-01-15/FN-01-15/LPS01-15), the asset maintenance requirements (including upgrades/rehabilitation and
replacement) and the resulting funding needs will continue to be monitored and reviewed as part of the annual budget process. The long-term sustainable asset
management and financing plan will be prepared as part of the Asset Management Roadmap Implementation Plan work currently being undertaken over the next
four years (2015-2018).

The following highlights the investment made for the state-of-good-repair capital programs in the 2015 Capital and Operating Budgets.

Water and Wastewater State-of-Good-Repair Capital - $5.7 million

The $65.4 million operating contributions in the 2015 Budget includes a $5.7 million increase in the base budget transfers to support the water and wastewater
State-Of-Good-Repair capital program compared to the 2014 transfers. The operating contributions are projected to continue to increase throughout the forecast
as the Region’s infrastructure continues to expand, and the reliance on debt financing is reduced. The state-of-good-repair program is a significant driver of the
rate supported program throughout the 10-year forecast requiring a 3.3% to 3.8% rate increase each year.

Halton

Executive Summary 26



The following chart shows the forecasted Rate operating contributions (including Gas Tax funding and investment earnings) to the capital budget. These
increases are required to ensure the proper maintenance of the Region’s existing aging assets as well as the new assets constructed as part of the Region’s
development-related capital budget.

Annual Operating Contributions to

Water & Wastewater Capital Reserves*
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* Includes transfers relating to Gas Tax and Investment Earnings

Included in the 2015 water and wastewater State-Of-Good-Repair capital program is a $5.0 million provision to assist in the implementation of any potential
recommendations of the Region-wide Basement Flooding Mitigation Study (PW-46-14). The Basement Flooding Mitigation Study approved that the Region
undertakes a study to identify contributions and potential remedies with regard to historical basement flooding. The $5.0 million capital provision has been made to
address potential capital infrastructure requirements recommended in this study and will be funded by a transfer from the wastewater capital reserve. Upon
Council review and approval of the final report of this study, the level of capital investment needs and the sustainable funding options (including base budget
increase or surcharges) will be assessed for the 2016 budget process.

Water and Wastewater Maintenance Program - $1.3 million

In addition to the financing for the state-of-good repair capital program, the 2015 Rate Supported operating budget has $53.9 million for the on-going repair and
maintenance of the water and wastewater infrastructure. This represents an increase of $1.3 million over the 2014 budget. The additional funding is required to
maintain repair and maintenance activities as the water and wastewater system continues to grow. In order to continue to maintain the water and wastewater
system the following strategic investments of $569,000 are proposed for 2015:
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= Supervisor Infrastructure and System Improvement - $141,000 An Infrastructure and Systems Improvement Supervisor is required to ensure that
Halton's water and wastewater systems are operating efficiently and providing appropriate service delivery. This position will also allow Halton to
proactively identify and develop opportunities for system performance improvements. Both Halton's water and wastewater systems have grown
significantly in size and complexity over time and accordingly the need to manage and maintain system performance is crucial. The Supervisor will ensure
that relevant water and wastewater system performance data is collected, reviewed and critically assessed and that research needs are identified and
undertaken.

= Collection Operators - $163,000 Two wastewater collection operators are required to ensure Halton can continue to deliver operations and maintenance
programs to provide appropriate levels of service and maintain the system in a state-of-good-repair. Since 2010, the Region has installed 100 kilometres
of new wastewater main, 50 kilometres of additional lateral pipe and 2,500 additional manholes, as well as commissioned four new wastewater pumping
stations. Further, four additional wastewater pumping stations will be operational by the fall of 2015. Many of the North wastewater pumping stations are
deep wet well design (over 18 meters deep) which require four person crews for confined space entry, resulting in increased pressures on staff availability.
The significant growth in infrastructure and complexity require additional staff resources to ensure that Halton continues to operate the wastewater
collection system at appropriate levels of service and maintains the system in a state-of-good-repair.

= Distribution Operators - $163,000 Two water distribution operators to ensure Halton can continue to deliver operations and maintenance programs while
ensuring a safe environment. Since 2010, the Region has installed 150 kilometres of new water main, over 1,200 control/zone valves and installed and
commissioned three new booster stations. Additional operations staff are required to ensure continued delivery of initial corrective and preventative
maintenance activities and state-of-good-repair of the water system.

= Maintenance Planner - $102,000 A Maintenance Planner position is required to plan preventative and corrective maintenance program delivery and
oversee external contracted services. The maintenance planner is required to implement and oversee a preventive/corrective maintenance plan that
aligns with the American Water Works Association (AWWA) standards and industry best practices; ensures that the current backlog of corrective work is
completed; and provide oversight of contracted work.
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Transportation Maintenance Program - $1.0 million
The Transportation budget also includes an increase of $1.0 million in road maintenance contracts with the Local Municipalities and Regional contracts to address

growth in the Regional road network and additional maintenance costs including winter control. A major driver of the increased road maintenance costs is the
increase in lane kilometres to support growth in the Region. The following table shows the growth in the Regional road network over the past several years. The
transportation network is planned to grow to 1,043 lane kilometres in 2014 based on the 2012 Transportation Master Plan.
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800
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In addition, the Transportation budget includes the road resurfacing program of $5.9 million in 2015 with $49.7 million planned for the next 10 years. In the 2014
Budget, a transfer from operating to reserve of $4.0 million was established for this program. Given that this transfer will not be sufficient to fully fund the program
over the next 10 years, the additional Gas Tax revenue of $1.1 million received in 2014 will be applied annually to the road surfacing program on a go forward
basis. The Gas Tax funding will ensure the road resurfacing program is fully funded over the next 10 years without any additional tax impact.
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Maintaining Financial Sustainability

A number of adjustments were made to the 2015 Budget to maintain financial sustainability over the next 10 years. These adjustments include the following:

Supplementary Tax Revenue Reduction ($500,000)

Supplementary tax revenue is generated from additional assessment. Supplementary tax revenue is difficult to predict as this is dependent on the number of
properties assessed by the Municipal Property Assessment Corporation (MPAC) and the level of growth within each of the municipalities. For these reasons many
municipalities choose not to budget or budget conservatively for supplementary tax revenue as a recurring source of revenue. Between 2000 and 2008 when
growth was higher, the Region began to increase the budget for supplementary tax revenue to $8.6 million. In 2014, the supplementary tax revenue budget was
reduced from $8.6 million to $8.1 million. As shown in the following graph, since 2007 with slower growth, supplementary tax revenue has averaged $7.6 million,
which is $500,000 below the 2014 budget of $8.1 million. Based on the 2014 final supplementary rolls completed by MPAC, estimated supplementary revenue
totals $6.2 million. This will result in an unfavourable variance of $1.9 million in 2014. Given that there has not been a favourable variance in supplementary
revenues over the past four years, the budget for supplementary revenues has been reduced by $500,000 from $8.1 million to $7.6 million to align with the 7 year
average. Staff will continue to monitor supplementary tax revenue to determine whether any further adjustment needs to be made in future budgets.

Supplementary Taxes

$12,000

$10,000

$8,000 -

$6,000

Taxes ($000s)

$4,000

$2,000

$0

2007 2008 2009 2010 2011 2012 2013 2014 2015

= Budget s Actuals -7 Year Average (2007-2013) |

*2014 reflects projected actuals.

Hal

Executive Summary X10)



Workplace Safety Insurance Board (WSIB) Contribution Increase $100,000

An actuarial review of the Regional WSIB obligations is undertaken every three years based on claims experienced. The most current review indicated that the
Region’s WSIB reserve should have a target balance of $8.4 million. With a WSIB reserve balance of $5.1 million in 2013, the 2014 Budget provided a transfer to
the WSIB reserve of $400,000 to move towards the target. With annual WSIB costs continuing to rise, an additional $100,000 increase in the transfer to reserve
from $400,000 to $500,000 is required in 2015, in order ensure that the reserve balance continues to move towards the target obligation over the next 10 years.

Growth-related Infrastructure Financing

A key principle in accommodating the Region’s growth-related capital infrastructure program is that existing taxpayers are not impacted by the cost of growth-
related capital requirements or the risks related to financing these costs. To achieve this objective while accommodating provincial growth targets, Council
approved the Development Financing Plan (CS-20-12) in 2012. The Development Financing Plan allowed the implementation of the 2012 Allocation Program,
which has initiated residential growth of 14,000 units (SDE) in Halton between 2012 and 2016, without financial impact to existing taxpayers.

The principles and financial measures established under the Development Financing Plan significantly limit the Region’s exposure with respect to financing
growth-related infrastructure. The key principles of this plan are:

= the development financing plan will not impact the current or subsequent years forecasted tax and rate increases

= the development financing plan will not require the Region to exceed its own debt capacity levels

= the repayment assumptions for Regional interim financing will assume a conservative “slow growth” scenario to ensure that economic conditions do not
create unexpected impacts to the Region

= all growth-related costs that can be recovered under the DC by-law from growth will be recovered

= Halton’s strong financial position and financial planning principles will not be compromised

The Region’s 10-year capital program ($3.2 billion) incorporates $1.9 billion of growth-related infrastructure required to support future development, including the
Water/Wastewater and Transportation projects supporting the 2012 Allocation Program in 2015 and 2016. Consistent with the previous budgets, the 2015 10-year
Growth-related capital plan has been prepared based on the principles and financial measures established under the Development Financing Plan. Under this
plan, the growth-related programs are financed based on development charges (DCs), combined with the Regional interim financing through the Infrastructure
Investment Revolving Fund, Tax Capital Reserve and debt for the non-residential share of the costs as shown below.
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2015-2024 Total Capital Financing: $3.2B

Development
Charges

$1.2B
State of Growth-related (65.5%)

Good Repair Infrastructure

$1.3B $1.9B
(40.9%) (59.1%)

Regional
Interim
Financing $0.7B
(34.5%)
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Adapting to Climate Changes

Weather patterns have changed over the past few decades with more localized storm events of greater intensity occurring with greater frequency. Recent storm
events such as the Ice Storm in December 2013 and the Burlington Flooding in August 2014 have highlighted the need to continuously review and identify
improvements in Halton Emergency Management planning and response. The following strategic investments are proposed in the 2015 Budget:

= Emergency Management/Incident Response - $5.9 million Over the past year, the Region has responded to two extreme weather events that had
significant impacts on Halton community. These types of events have impacted communities around the world and are happening with increasing
frequency. There have been many lessons learned as a result of these events. The 2015 Budget includes significant investments to ensure the Region is
prepared to respond to potential community needs. The current mandate of the Emergency Management Section is to ensure the Region meets its
legislated requirements under the Emergency Management and Civil Protection Act. In order to increase the Region’s capacity to respond to and recover
from emergencies and urgent incidents such as severe weather events, the following two additional staffing positions are required at $278,000: 1)
Manager of Emergency Management to ensure the direction and coordination of all components of the Region’'s Emergency Management/Incident
Response Program and 2) Emergency Management Coordinator to fully align the Region’s emergency planning and response plans with all stakeholders
including local municipalities, conservation authorities, neighbouring municipalities, school boards, Provincial and Federal agencies, and social and health
service providers.

Further, to increase 311 telephone capacity to maintain customer service levels during peak call volumes resulting from community incidents, an
investment of $100,000 will be required for additional telecommunication infrastructure. An investment of $5.5 million will also be required to provide for
emergency generators in warming and reception centres strategically located in each municipality in the Region. This will be funded from the Regional
capital reserve with no tax impact.

Ex-gratia grants & Basement Flooding Prevention Program - $56,000

In addition, the Region’s ex-gratia grant program provides financial assistance in the amount of $1,000 (per household) to homeowners who require assistance
with respect to a public sanitary sewer backup. The ex-gratia grant is intended to help homeowners offset the cost of a deductible on their personal home
insurance for a public sanitary sewer back-up or may be used to assist with related cleanup costs. This policy was reviewed in 2013 through Ex-gratia Grant
Policy for Public Sanitary Sewer Back-ups (LPS70-13) where Council approved the increase of the ex-gratia grant from $500 to $1000 per household. The 2015
budget provides for an increase in the amount budgeted for grants from $50,000 to $100,000, an increase of $50,000, to reflect recent trends. The Basement
Flooding Prevention Subsidy Program assists homeowners to reduce the potential for future flooding from a backup of the sanitary sewer. Halton provides a one-
time Basement Prevention Subsidy up to a maximum of $2,725 in situations where the resident has a history of basement flooding caused by a backup of the
sanitary sewer or in situations where a resident would like to correct improper storm water connections. The 2015 Budget provides an additional $6,000,
increasing the subsidy to $60,000, to reflect actual historical spending.

As noted earlier, a $5.0 million provision has also been included in the 2015 water and wastewater state-of-good-repair capital program to assist in the
implementation of any potential recommendations of the Region-wide Basement Flooding Mitigation Study (PW-46-14).
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Economic Growth

Achieving economic growth includes development of employment lands as set out in Halton Region Economic Development Strategic Directions Report (LPS59-
11). The growth of non-residential development involving non-retail and export-oriented businesses is critical to developing complete and sustainable communities
that have strong and competitive economies and high quality jobs for local residents. Maintaining a sufficient supply of serviced employment lands is critical to
attracting and retaining export-oriented business which add to a community’s long term assessment and employment base. To support this strategic direction, the
2015 Budget provides the following strategic investment of $1.0 million.

= Area Servicing Plan Study Pilot - $1.0 million The Region continues to grow rapidly and employment and intensification are important contributors to
the economic stability and the quality of life in the Region. A key driver for the continued success of Regional Council's vision is to ensure that the
necessary infrastructure is in place in time for development to occur. The development of Area Servicing Plans for water, wastewater and stormwater
management has traditionally been the responsibility of area specific land owners. The goal of the pilot project is to assist the Region and local
municipalities in ensuring that employment land is investment ready and that Urban Growth Centres have the necessary infrastructure identified for
intensification. The pilot project would allow for one Area Servicing Plan to be completed in collaboration with each of the local municipalities that would
achieve the goals indicated above. It is recommended that Area Servicing Plans within this pilot program be undertaken for: Midtown Oakuville, Bronte
Meadows Employment area (Burlington), Halton Hills 401 Corridor employment lands and Milton Education Village employment area. The pilot project is
currently estimated at $1.0 million, which will be funded from the Regional Capital Investment Revolving Fund on an interim basis, resulting in no tax
impact. This study is needed to accommodate growth, and therefore the related cost will be included in the next DC by-law update process. The Regional
funding from the Revolving Fund including carrying costs, will then be recovered from future DC collections.

Small Business Centre Development - $25,000

In addition, Halton Region will be delivering small business support services at the Milton Education Village Innovation Centre (MEVIC) site in accordance with the
Region’s Economic Development Strategy at a cost of $25,000 which has been incorporated in the base budget. The Region’s Small Business Centre staff will be

providing one-on-one business consultations as well as hosting educational training peer to peer networking sessions to “main street” entrepreneurs (largely retail
and service based businesses).
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2015 Budget by Cost Category

The following chart shows the breakdown of the total 2015 Budget for Regional tax and rate-supported services by cost category. This distribution of expenditures
is consistent with the 2014 budget.

Tax & Rate - Gross Expenditure by Category ($000's)

Transfer to Supplies

Reserves & $41,309

Recoveries 6%
$29,076

Personnel

5% ’
Services
$204,666

31%
Capital
Financing
$157,780
24%
Purchased
Grants & Services
Assistance $141,627
$81,189 22%
12%

The total budgeted compensation for Regional employees is $204.7 million, accounting for 31% of the total gross operating expenditures (excluding Police). The
breakdown of these costs is shown in the following table:
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2015 Compensation Summary
Regional Total (Excluding Police)

Fringe Benefits

Salary & Other Total FTE

2014 Budget 150,074,927 $ 46,346,780 196,421,707 2,061.3

2014 Increase 2,256,173 2,548,540 4,804,713 -
Subtotal - 2015 Base Budget 152,331,100 1.50% 48,895,320 5.50% 201,226,420 2.45% 2,061.3

In Year Adjustments 647,600 185,550 833,150 7.0
Subtotal - Commited Budget 152,978,700 1.93% 49,080,870 5.90% 202,059,570 2.87% 2,068.3

Strategic Investments 2,052,300 554,450 2,606,750 24.8
Total - 2015 Requested Budget $ 155,031,000 3.30%| $ 49,635,320 7.10%| $ 204,666,320 4.20% 2,093.1

The 2015 Budget includes an additional 31.8 full-time equivalent (FTE) staff positions, including 7 positions added during 2014 for the 2012 Allocation Program

(LPS-95-13/PW-56-13/FN-29-13) and 24.8 FTEs requested as strategic investments.

2015 Budget Risks

The 2015 Budget includes a number of risks that could potentially have an impact on the budget. These risks are continued to be monitored by staff through the
variance reporting to Council three times per year. In addition, any important announcements by the Province or significant changes in budget assumptions would
be reported to Council. The following chart highlights some of the major assumptions underpinning the 2015 Budget and Business Plan and the sensitivity of

these assumptions.
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2015 Budget Risks and Sensitivities (excluding HRPS)

Sensitivities
Key Budget Requested Budget % Tax/Rate
Components Budget Assumptions $ Impact Impact
Tax
Provincial Subsidies:
Public Health $24.6 million [2.1% Increase A 1.0% change in Provincial subsidy = $246,000 0.11%
Paramedic Services $14.8 million [12.8% Increase A 1.0% change in Provincial subsidy = $148,000 0.07%
Services for Seniors $32.2 million  |0.5% to 1.0% Increase A 1.0% change in Provincial Subsidy = $320,000 0.14%
Children's Services $32.0 million |7.5% Increase A 1.0% change in Provincial Subsidy = $320,000 0.14%
Ontario Works:
OW Caseload 1,870 1.5% Reduction in cases |A 1.0% change in cases = $17,000 0.01%
OW Benefits (Grants) [$16.0 million |1.0% Rate Increase A 1.0% change in rates = $17,000 0.01%
WDO Revenue $4.7 million 50% recovery of costs A 1.0% change in recovery rate = $84,000 0.04%
Investment Income $55.0 millon  |3.65% Rate of Return |\ 0-1% change in rate of return = $1.5 million in total 0.66%
investment income
Supplementary Taxes $7.6 million Based on 7 year average |5 year average = $6.8 million ($800,000 reduction) 0.35%
Tax Write Offs $4.4 million Based on 7 year average |5 year average = $4.9 million ($500,000 increase) 0.22%
Assessment Growth 1.7% 1.0% change in budget (excluding Police) = $2.25 million 1.00%
Rate
Consumption Growth $115.6 million [0% consumption growth  |1.0% change in consumption growth = $1.2 million 0.69%
Customer Growth $57.8 million |1.6% customer growth 1.0% change in customer growth = $665,000 0.40%
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2015 Budget & Forecast

Looking forward to 2015 and beyond, global economic conditions continue to be very challenging and present risks to the 2015 Budget and Forecast. While the
2015 Budget includes measures to mitigate the risks to the extent possible, the 2015 Budget and Forecast continues to have areas of risk exposure including:

Growth Assumptions

The current economic conditions continue to negatively impact growth in the Region particularly in commercial and industrial growth. Although current assessment
growth in the 2015 Budget is estimated to be 1.7%, forecasted assessment growth is 1.5% per year to reflect moderate growth over the next nine years. Moderate
growth will also impact supplementary taxes which are budgeted at $7.6 million (based on when the Region was growing faster between 2000 and 2012) in the
2015 Budget, a reduction of $500,000 from the 2014 budget. Although water and wastewater customer growth is estimated to be 1.6%, consumption growth is
budgeted at 0% in 2015 to reflect the continued impact of water efficiency and conservation. Forecasted growth assumptions have also been adjusted to reflect
the current trends.

Provincial Subsidies

While small subsidy increases have been budgeted for 2015, there are risks associated with this funding given the significant financial challenges facing the
Province. The 2015 budget includes $131.6 million of Provincial subsidies, an increase of $3.3 million or 2.6% over the 2014 budget. Almost half of this increase is
related to Paramedic Services, whose subsidy will increase by 12.8%. This assumption has been made in accordance with the Province’s funding formula, based
on an increase to match the 2014 provincially approved funding and to support growth in the program including the 2015 strategic investments. However, the
subsidy budgeted for many programs does not keep pace with the increase in costs and demands for the services. The Region is therefore assuming responsibility
for a greater cost share of these programs to ensure service levels are maintained for Halton residents. This trend will continue to have significant impacts through
the forecast.

Demands for Services particularly in Social Services and Health Services

Although there has been a reduction in caseloads for the Ontario Works budget in 2015, demands for other Social Services and Health programs have increased
including employment programs, supports for newcomers, childcare subsidies, housing, nicotine replacement therapies and dental financial assistance programs.
These increased demands are reflected in the 2015 Budget. It is important to note that with the uncertainty in the global economy, social assistance caseload
trends could quickly reverse in the forecast.

Performance of the Region’s Investment Portfolio

The Region’s investment portfolio is expected to generate $55 million or 8.4% of total revenues in 2015. This is a key source of funding for the Region’s capital
program. $43.1 million of this revenue is used to finance the Region’s long-term state-of-good-repair and other programs. The other $11.9 million is used to
finance the rate and tax supported operating budgets. A continued low interest rate environment will make it challenging for the Region to generate the current
level of returns.

Growth-related Infrastructure

The 2015 10-year capital plan includes $1.9 billion of growth-related infrastructure required to support future development. The Water/Wastewater and
Transportation infrastructure supporting the 2012 Allocation Program will continue to be implemented between 2015 and 2016, in accordance with the
Development Financing Plan (CS-20-12) and the resulting funding agreements established with the participating residential developers. The implementation of the

Halton
g zatton

Executive Summary 38



growth-related infrastructure plan beyond the 2012 Allocation Program will continue to be subject to an update of the Region’s development charges by-law and
Development Financing Plan.

Also included in the growth-related capital program is the Police Headquarter/Central Services facility expansion project as discussed in the Halton Regional Police
Service New Police Headquarters report (LPS14-15). Based on the financing plan, this project will be funded by debt and capital reserves. This facility addresses
the growth needs of the HRPS and therefore a substantial portion of the resulting debt charges will be funded from DCs. This project, however, was not
anticipated in the existing DC by-law, and as such will result in a shortfall in the DC reserve funds until the Regional DC by-law is updated. All of DC funding
shortfalls (including any carrying costs) will be incorporated in the next DC by-law update process scheduled for 2016, in order to ensure that the growth share of
this project will be fully funded from DC revenues.

Future Liabilities

With the requirement to implement the PSAB (Public Sector Accounting Board) financial reporting standards in 2009, in addition to reporting Tangible Capital
Assets and the associated amortization, municipalities were also required to report on future liabilities including post-employment benefits and solid waste landfill
closure and post-closure expenses. The Province requires that municipalities that do not budget for these expenses must report on the implications of these
liabilities separately. Since Halton budgets for reserve transfers to fund these future liabilities, separate reporting is not required. These liabilities are assessed
periodically through an actuarial review and the Region adjusts the contribution to reserves accordingly.

Cost Increases
The forecast generally assumes a 2% to 2.5% rate of inflation. Economic conditions can have a significant impact on the future cost impacts. In addition, many
programs rely on commodities and services where prices are market-driven and not tied to inflationary increases.

Regional programs have been very successful in containing their costs and generating savings through operational and process reviews. These initiatives will
continue through 2015.
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10-Year Operating Forecast

The 10-year forecast has been prepared to reflect updated assumptions for revenues and program costs. The 2015 forecast is largely consistent with that
prepared as part of the 2014 Budget.

The forecast assumes that the Province continues to honour its commitments related to the up-loading of Social Services costs and that cost-sharing for
subsidized programs will keep pace with inflation. Multi-year financing plans have been developed for major programs and initiatives and are reflected in this
forecast.

The 10-year Operating Forecast has been prepared to maintain the tax impact for Regional services at or below inflation. The forecast reflects current services
and current service levels, any change in service or service level will impact the forecast. In addition, if general inflation rates increase, the tax impact will also
increase. The forecast includes financing plans to address currently identified capital requirements. Any new capital requirements can impact the forecast. The
forecast was prepared based on the following key assumptions:

General inflation of 2.0% to 2.5%,

Interest on reserves of 3.65%

Debt financing rate of 5.0%

Assessment growth of 1.5% per year
Provincial subsidies will increase with inflation
Water customer growth of 1.4% to 1.6%
Water consumption growth of 0.3% to 0.5%

As shown in the following table, the tax forecast has been prepared consistent with the Council priorities to keep tax increases at or below the rate of inflation for
Regional services.
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Ten Year Operating Budget Forecast
For Tax Supported Services
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Requested

($000s) Budget | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast
Region:

Net Expenditures $ 232,347 | $240,415 | $249,082 | $258,578 | $268,680 | $278,661 | $289,282 | $300,280 | $311,998 | $323,774

Tax Impact (after assessment) 1.5% 1.9% 2.1% 2.3% 2.4% 2.2% 2.3% 2.3% 2.4% 2.2%
Halton Regional Police Services:

Net Expenditures $ 134,808 | $141,311 | $147,770 | $154,148 | $161,501

Tax Impact (after assessment) 1.9% 3.3% 3.0% 2.8% 3.2%
Region Including Police:

Net Expenditures $ 367,155 | $381,726 | $396,852 | $412,726 | $430,181

Tax Impact (after assessment) 1.6% 2.4% 2.4% 2.5% 2.7%
Assessment Growth Assumption 1.70% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

Regional Tax Impact (after assessment)

Tax Budget Forecast as projected in the 2014 Budget
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As shown in the following table, the water and wastewater rate forecast anticipates increases above the rate of inflation to ensure funding of the repair and
replacement of the water and wastewater infrastructure is financially sustainable. Accordingly, of the projected rate increases of 4.8% to 5.2%, over half (3.3% to
3.8%) is required to support the capital expenditure financing to maintain the state-of-good-repair capital program.

Ten Year Operating Budget Forecast
For Regional Water & Wastewater Services
$000s 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Requested
Budget Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast
Net Program Impact $ 173374 |$ 183,555|$ 194,082 | $ 205,637 [$ 217,589 | $ 230,974 | $ 244,435|$ 258,895 | $ 273,926 [ $ 289,881
Annual Water Consumption m? 54,813 54,950 55,087 55,225 55,501 55,778 56,057 56,338 56,619 56,902
Residential Bill (274 m? p.a.) $ 89246|$% 937.08|$% 983.00|$ 1,033.13|$ 1,082.72 | $ 1,13859 | $ 1,193.81 | $ 1,252.91 | $ 1,313.67 | $ 1,377.39
Annual % Rate Increase 4.9% 5.0% 4.9% 5.1% 4.8% 5.2% 4.9% 5.0% 4.9% 4.9%

Rate Budget Forecast as Projected in the 2014 Budget

Net Program Impact 174,905 185,270 196,178 208,090 220,290 233,973 247,469 261,926 277,129
Annual Water Consumption m? 55,087 55,362 55,639 55,917 56,197 56,478 56,760 57,044 57,329
Residential Bill (274 m®p.a) |$ 892.04|$ 936.64|$ 98253 |$ 1,032.64 | $ 1,082.21 | $ 1,138.05 | $ 1,193.25 | $ 1,252.79 | $ 1,313.55
Annual % Rate Increase 4.9% 5.0% 4.9% 5.1% 4.8% 5.2% 4.9% 5.0% 4.9%
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2015 Capital Budget & Forecast Overview

The capital program identifies the significant investments in infrastructure that are required to appropriately maintain and replace the Region’s existing

infrastructure assets (State-Of-Good-Repair) and to expand the infrastructure to meet the requirements of the growing community (development). The following

table summarizes the 2015 capital budget and forecast, including the Police capital program.

2015 Capital Budget & Forecast
Summary of Total Capital Budget & Financing ($000s)

Gross
Cost 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Program Expenditures
Water $ 893,592 ]| $136,491|$ 89,863 | $171,942|$ 77,231 |$ 83,010 | $ 47,736 | $ 48,446 |$ 93,483 |$ 76,454 | $ 68,936
Wastewater 669,174 57,453 34,761 37,542 67,583 109,783 132,078 40,634 45,300 55,674 88,366
Transportation 1,172,117 101,673 153,266 137,517 89,269 91,978 105,824 109,103 121,119 117,066 145,302
Planning 116,785 8,103 12,448 12,953 10,453 12,483 12,603 11,803 10,853 11,903 13,183
Asset Management 38,768 3,093 4,857 3,667 3,360 3,780 4,947 3,625 3,935 3,802 3,802
Waste Management 49,429 9,982 2,112 8,969 2,764 1,316 15,873 2,607 2,004 1,088 2,714
Information Technology 38,952 2,899 2,992 3,228 3,333 3,470 3,655 4,836 4,552 5,152 4,836
Other Tax 38,497 4,062 4,286 2,844 4,491 2,687 3,371 4,121 2,897 3,096 6,642
Police 140,123 82,285 23,347 3,795 5,038 3,728 5,466 5,181 3,710 3,819 3,754
Total $3,157,437 | $406,041 | $327,932 | $382,357 | $263,522 | $ 312,235 | $331,553 | $ 230,356 | $ 287,853 | $ 278,054 | $ 337,535
Financing
External Rcvry $ 11270|$ 9,151 |% 1901|$ 51($%$ 118% 56 | $ 113% 56 | $ 11% 56 $ 1
Tax Reserves 879,725 93,516 107,892 93,751 69,641 76,356 96,207 80,044 82,462 79,164 | 100,692
Rate Reserves 678,551 59,212 57,460 60,123 63,662 67,344 71,682 72,835 75,224 74,843 76,166
Dev't Charges - Resid. 1,216,587 130,580 118,557 187,184 102,350 116,955 128,024 71,967 112,696 107,979 140,295
Dev't Charges - Non-Res. 4,583 487 730 461 277 648 399 640 382 280 280
Infrstrctr Invstmt Rvolv. Fnd 220,152 31,611 11,529 37,437 21,885 30,644 31,051 4,815 16,045 15,034 20,101
Debentures 146,569 81,485 29,863 3,351 5,706 20,232 4,189 - 1,044 699 -
Total $3,157,437 | $406,041 | $327,932 | $382,357 | $263,522 | $312,235 | $331,553 | $ 230,356 | $ 287,853 | $ 278,054 | $ 337,535

Includes financing cost. Schedule may not add due to rounding. Does not include impacts from Strategic Investment Forms.

The forecast is updated annually to reflect new information related to capital requirements, project timing, and costs. This forecast represents the projected future
requirements based on Environmental Assessments (EA's), detailed designs, Master Plans, Infrastructure Staging Plans, revised cost estimates, and program

objectives.
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As shown above, the Region’s 10-year capital program between 2015 and 2024 is estimated at $3.2 billion. The 10-year program includes $1.6 bhillion (50%) in
rate-supported projects and $1.6 billion (50%) in tax-supported projects. Financing of the 2015 capital budget and forecast is based on Council approved
financing plans. The Development-related capital programs have been financed in accordance with the Development Financing Plan (CS-20-12).

2015 Capital Budget

The 2015 capital budget is $406.0 million. Of this total, $193.9 million (47.8%) is for Rate supported services (Water and Wastewater) and $212.1 million (52.2%)
is for Tax supported services including $101.7 million of the Transportation program.

The 2015 capital budget is $54.7 million higher than previously projected for 2015 in the 2014 budget. This increase is mainly due to the Police facility expansion
needs for the Headquarter (HQ)/Central Services facility. This facility will address the growth needs of the HRPS and provide the opportunity for the Region to
expand into the existing Police building, generating savings in lease costs. The detailed financing plan is discussed in Report No. LPS14-15 (re: Halton Regional
Police Service New Police Headquarters).

The following highlights significant projects in the 2015 capital budget.

= $193.9 million 2015 Water and Wastewater capital program consists of $58.5 million for the State-Of-Good-Repair (Non-Development) program to address
the upgrade/replacement needs and $135.4 million for the Development-related program.

The $58.5 million State-Of-Good-Repair program in 2015 includes the following:

o $44.5 million for water distribution and wastewater collection systems rehabilitation and replacements, including the $5.0 million provision to assist in the
implementation of any potential recommendations of the Region-wide Flood Mitigation Study (PW-46-14)

o $11.3 million for plants/facilities infrastructure upgrades and replacements, including Burlington Skyway WWTP, Burlington WPP and the implementation
of Pumping Station Master Plan in Burlington East area

The $135.4 million Development-related program in 2015 includes the following:

o $47.7 million for a 1200mm WM on Trafalgar Rd from Britannia Rd to new Zone 4 Reservoir

o $25.0 million for a 30 ML Reservoir, near Trafalgar Road and No. 5 Side Road

o $19.6 million for a 750 mm WM Second feed to Washburn Reservoir (Zone B1)

o $14.2 million for a New 86 ML/d WWPS on Britannia Rd between 3rd Line and 16 Mile Creek (1000 L/s) - Construction

= $101.7 million 2015 Transportation capital program includes:
o $31.9 million for Britannia Road Rd widening (Tremaine to Hwy 407)
o $17.6 million for new North Oakville Transportation Corridor (16 Mile Creek to Neyagawa, Trafalgar to Ninth Line and bridge over 16 Mile Creek)
o $9.9 million for Steeles Avenue widening (James Snow Parkway to Trafalgar and Industrial to Martin Street)
o $9.3 million for Upper Middle Road widening (Neyagawa to Trafalgar, Grand Blvd to Ninth Line/Ford Drive, Winston Park Dr to Winston Churchill Blvd and
intersection improvements at Dorval Drive)
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o $8.0 million for Guelph Line (reconstruction 1km north of Derry to Conservation Road and intersection improvements at Harvester)
o $4.7 million for Ninth Line widening (Steeles Ave to 10 Side Rd and Ford Drive improvements at North Service Rd connection))

= $3.1 million 2015 Asset Management capital program includes the on-going building rehabilitation and upgrade needs for all of Regional facilities, including
Halton Regional centre, Long-term care facilities and Paramedic services, based on building condition assessments

= $8.1 million 2015 Planning capital program (including Housing) is $2.8 million lower than the 2014 forecast mainly due to a one-year deferral of the
Regional Official Plan (ROP) implementation project ($2.0 million) and OMB hearings ($3.0 million) based on updated spending needs, offset by increased
Assisted Housing Development ($2.3 million) to align with the financing plan within the CHS Update (SS-21-13)

= $2.9 million 2015 Information Technology capital program is $400,000 reduced from the 2014 forecast as the purchased service costs (e.g. studies)
related to application developments/procurements have been moved from capital to operating budget as part of the on-going budget realignment initiative
under TCA

= $10.0 million 2015 Waste Management capital program is unchanged from the 2014 forecast and includes the cost for Cell 3 East construction at the
Regional landfill site

= $82.3 million 2015 Police capital program represents a $77.2 million increase from the 2014 forecast, mainly due to the facility expansion needs for the
Headquarter/Central Services facility ($74.0 million), the design for Division 1 facility ($2.0 million), increased technology upgrade needs ($555,000) and a
provision for conducted energy weapons ($500,000)

The financing of the capital program is outlined in detail within the Tax Budget Overview and the Rate Budget Overview sections of this book.
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The following are the ten largest dollar value projects included in the 2015 capital budget. These projects total $258.0 million and account for 63.5% of the 2015
capital budget.

0 apital Buaget & Foreca
op 10 Large aplta penda S 0 D O
Program Project Descriptions Cost
Police New HQ/Central Services Facility $ 740
1200mm WM on Trafalgar Rd from Britannia Rd to new Zone 4
Water Reservoir (Zone M4) 477
Roads Britannia Road - Widening 31.9
Water 30 ML Reservoir, near Trafalgar Road and No. 5 Siderd (Zone M4) 25.0
Water 750 mm WM Second feed to Washburn Reservoir (Zone B1) 19.6
Roads New North Oakville Transportation Corridor 17.6
New 86 ML/d WWPS on Britannia Rd between 3rd Line and 16
Wastewater Mile Creek (1000 L/s) - Construction 14.2
Roads Steeles Avenue - Widening 9.9
Roads Upper Middle Road - Widening 9.3
Waste HWMS - Cell 3 East Construction 8.9
Total $ 258.0

Includes financing cost. Schedule may not add due to rounding. Does not include impacts from
Strategic Investment Forms.

Hal
zt_ﬂ\ alton

Executive Summary 46



10-Year Capital Budget & Forecast

The following charts illustrate the 2015 10-year expenditures compared to the 2014 forecast.

2014-2023 Total Capital Expenditures: $3.0B 2015-2024 Total Capital Expenditures: $3.2B
Police Water . Water
Other Tax.  1.9%. 29.5% Lol 28.3%
1.1% Other Tax
Wastewater 1.2% Wastewater
: o 21.2%
Planning 20:4% Information
2.6% Technology
1.2%
Information Waste
Technology Management
1.4% 16%
Asset Asset
Man:%eo’gnent Manfgsll;nent
Planning ,
Waste Transportation 3.7% Trnaperkion
Management 39.7% 37.1%
1.6%

The 2015 10-year capital budget and forecast (2015-2024) totals $3.2 billion, which is $121.4 million higher than the 2014 10-year program. The increase is

mainly as a result of increased facility expansion costs for the Police, additional infrastructure needs for the Rate supported State-of-Good-Repair program and
Assisted Housing program (Planning) based on the CHS as discussed below.
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As illustrated, a significant portion (86.6%) of the 2015 10-year program continues to be committed to the Water, Wastewater and Transportation programs. The
following summarizes the programs that comprise the 10-year capital forecast.

= $1.6 billion 10-year Water and Wastewater capital program consists of $673.1 million for State-Of-Good-Repair program (Non-development) and $889.6
million for Development-related program.

$673.1 million 10-year State-Of-Good-Repair program is $107.4 million higher from the 2014 program. The additional funding needs have been identified
as a result of the on-going review of asset management requirements undertaken during 2014, based on available asset condition data along with estimated
asset replacement values (PW-01-15/FN-01-15/LPS01-15). As discussed earlier, the long-term sustainable asset management and financing plan will be
developed as part of the Asset Management Roadmap Implementation Plan work being undertaken. The 2015 10-year budget includes:

o $344.4 million for water distribution and wastewater collection systems rehabilitation and replacements
o $306.6 million for plants/facilities infrastructure upgrades and replacements

$889.6 million 10-year Development-related program is a $61.0 million decrease from the 2014 program as the significant upfront infrastructure
requirements related to the 2012 Allocation Program have moved to the implementation stage. The 2015 10-year program includes:

$452.1 million to service Region-wide Capacity related infrastructure
$309.6 million to service Greenfield area related infrastructure
$82.4 million to service Built Boundary areas related infrastructure
$45.5 million for Employment Land servicing related infrastructure

oo oo

= $1.2 billion 10-year Transportation capital program is $32.2 million lower than the 2014 program as the significant upfront infrastructure requirements
related to the 2012 Allocation Program have moved to the implementation stage. The 2015 10-year program provides significant road widening, new road,
and grade separation programs including:

$177.9 million for Trafalgar Rd

$139.8 million for Dundas St

$124.3 million for Regional Road 25

$116.8 million for the new North Oakville Transportation Corridor (NNOTC)
$96.7 million for Tremaine Rd

$86.3 million for Steeles Ave

Oo0Oo0ooao

= $116.8 million 10-year Planning capital program (including Housing) is $38.9 million higher than the 2014 program mainly due to the Assisted Housing
Development ($31.2 million) increase to align with approved financing plan in the updated CHS (SS-21-13).
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= $38.8 million 10-year Asset Management capital program includes the Region’s on-going facility rehabilitation/replacement needs ($34.4 million) based on
building condition assessments.

=  $49.4 million 10-year Waste Management capital program is $1.1 million lower than the 2014 program as some of the significant projects (e.g. Oakville
Landfill mound reduction ($1.0 million)) have been moved to the implementation stage. The 2015 10-year program includes Cells 3 and 4 construction ($27.2
million), on-going gas system provision ($1.4 million), Organic Transfer Facility ($7.2 million), heavy equipment ($3.4 million), and continued buffer land
purchases ($3.6 million).

= $39 million 10-year Information Technology capital program is $3.8 million reduced from the 2014 program mainly due to the purchased service costs
(e.g. studies) related to application developments/procurements being moved from capital to operating budget as part of the on-going budget realignment
initiative under TCA.

= $38.5 million 10-year other capital programs includes provisions for Paramedic Services ($22.9 million for stations, vehicle/defibrillation programs and
Master Plan), equipment replacements at long-term care facilities ($6.3 million), and air quality monitoring ($3.2 million).

=  $140.1 million 10-year Police capital program is $82.0 million higher than the 2014 program mostly due to the facility program. The 2015 10-year program
includes facility projects ($96.5 million), technology upgrades ($18.5 million), vehicle/equipment related projects ($23.1 million) and replacement provisions for
the radio trunking infrastructure and user equipment ($2.0 million).
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The following table shows the 20 largest dollar value projects in the 10-year capital budget and forecast. These projects total $1.5 billion and represent 47.8% of
the total capital program.

2015 Capital Budget & Forecast

Top 20 Largest Expenditures (2015 - 2024) ($Millions)

Program Project Descriptions 2015 2016-2024| Total

Roads Trafalgar Road - Widening and Grade Separation $ 20|%$ 1759 |% 177.9
Roads Dundas Street - Widening, Grade Separation, and Bridge Works 1.1 138.7 139.8
Roads Regional Rd 25 - Widening 1.7 122.6 124.3
Roads New North Oakville Transportation Corridor 17.6 99.2 116.8
Water Construction of Burloak WPP Phase 2 Expansion from 55 to 165ML/d - 98.4 98.4
Roads Tremaine Road -Widening and Reconstruction 0.7 96.0 96.7
Wastewater |Mid-Halton WWTP expansion from 125 ML/d to 175 ML/d - 93.3 93.3
Tax Assisted Housing Development 7.0 83.0 90.0
Roads Steeles Avenue - Widening and Grade Separation 9.9 76.4 86.3
Police New HQ/Central Services Facility 74.0 - 74.0
Roads Ninth Line - Widening 4.7 50.2 54.9
Roads Britannia Road - Widening 31.9 18.8 50.7
Water 1200mm WM on Trafalgar Rd from Britannia Rd to new Zone 4 Reservoir (Zone M4) 47.7 - 47.7
Roads Appleby Line - Widening 0.7 46.2 46.9
Roads Upper Middle Road - Widening 9.3 33.8 43.1
Roads Winston Churchill Blvd - Widening & Reconstruction 2.4 37.9 40.3
Roads James Snow Parkway - Widening and New Construction - 36.4 36.4
Water Burlington WPP - Filter Building Structural Upgrades - 32.0 32.0

Design and Construction of a new trunk sewer in Burlington East Area in support of

Wastewater |Pumping Station Master Plan - 30.1 30.1
Wastewater |156 ML/d WWPS at Lower Base Line and 4th Line (1805 L/s) - 28.4 28.4
Total $ 210.7|%$1,297.2 | $1,507.9

Includes financing cost. Schedule may not add due to rounding. Does not include impacts from Strategic Investment Forms.
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10-Year Capital Financing

A breakdown of the 2015 capital budget and forecast financing is presented in the following graphs.

2015-2024 Capital Financing Recovery: $3.2B 2015-2024 Interim Capital Financing: $3.2B
Regional Tax Reserves
Reserves External Revry 27 9%
38.1% 0.4% )
Debt fg?,: Rate Reserves
' 21.5%
2.8% TS /
Infrstretr Invstmt T ——
Rvolv. Fnd ! e
7.0%
Dev't Charges -
Non-Res.
0.1%
Development Dev't Charges -
Charges Resid.
59.1% 38 5%

Included in the 10-year capital plan of $3.2 billion is $1.3 billion (40.9%) to address state-of-good-repair capital needs (upgrades/rehabilitation/replacements) and
$1.9 billion (59.1%) to address growth related capital programs (capacity expansion). Accordingly, as shown above, the growth-related program (59.1%) will
ultimately be funded from DCs and the state-of-good-repair program (40.9%) will be funded from Regional reserves (38.1%) and debt (2.8%).

As detailed later in the Long-term Financing section, Regional reserves (including transfers from the Operating Budget, investment earnings, and Gas Tax
revenues) and debt are used to fund state-of-good-repair (non-growth) infrastructure program. In order to maintain sufficient reserves and the adequate ratios
between the operating contributions and amortization expenses, the 2015 budget increased the total operating contributions to $116.0 million in support of the
water/wastewater and transportation state-of-good-repair capital programs as noted earlier. This provided an opportunity to increase the use of the capital
reserves, in order to finance the growing state-of-good-repair capital plan on a pay-as-you-go basis and to reduce debt financing.

Development charges fund growth-related infrastructure. Financing of growth infrastructure, however, requires interim financing from the Region, as set out in the
Development Financing Plan (CS-20-12). The Region’s interim financing is required for the non-residential employment land capital cost, in order to ensure
continued economic development through strategic investment in employment lands. Accordingly, as illustrated in the 2015-2024 Interim Capital Financing chart,
the Region will provide interim financing from the Infrastructure Investment Revolving Fund, Tax Reserves, and debt, which will be recovered from future
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development charges including carrying cost. The financing plan pertaining to 2015 Development-related Water/Wastewater and Transportation programs have
been prepared based on the Development Financing Plan (CS-20-12).

Long-Term Financing

The long-term maintenance of the Region’s solid fiscal foundation is one of the primary goals established by Regional Council. Continued diligence in managing
debt levels and maintaining adequate reserves will be required to sustain Halton’s fiscal position.

Long-term financing requirements are driven by the 10-year capital budget and forecast. The following graph shows the significantly growing capital requirements
between 1999 and 2015.

Halton Region
10-Year Capital Plan by Budget Year

m Rate Capital m Tax Capital - Region OTax Capital - Police

$4.5

$4.0 $3_7/$3.8

10-Year Plan Cost ($billion's)

$1.1g10 SL1$1.1)

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

In 2009, the 10-year capital program had escalated to $3.2 billion, due to expanding capital programs and significant cost increases based on the 2008 Master
plan updates for Development Water/Wastewater and Transportation programs. Similarly in 2012 the 10-year program jumped to $3.7 billion driven by the 2011
Master Plan updates for the same programs. The 2015 10-year program ($3.2 billion) is higher than the 2014 program due mainly to the increase in the Police
capital program driven by the facility expansion projects.
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The financing of the capital program requires a well-balanced funding strategy involving the Region’s own reserve/reserve funds, debentures and recovery from
growth through development charges.

Financing of State-Of-Good-Repair

The Region utilizes its reserves and debt in the financing of the state-of-good-repair capital program for existing infrastructure. The reserves (including operating
contributions, Gas Tax revenue, and investment earnings) are used in support of the Region’s pay-as-you-go approach in financing the on-going or recurring life
cycle requirements. Debt financing is utilized for significant upgrade and rehabilitation initiatives, ensuring that the operating impacts from the significant capital
program remain smooth and that the timing of revenue recoveries from rate/tax payers is appropriately matched with the benefit of infrastructure. The 2015
Budget and Business Plan includes increasing operating budget contributions to reserves throughout the forecast period, in order to provide sustainable
investment for the growing assets and to move forward with a pay-as-you-go financing for the state-of-good-repair capital program, while reducing reliance on
debt.

Financing of Growth

The Region relies on development charges to finance new/expansion infrastructure required for growth. Development charges, combined with the Regional
interim financing through the Infrastructure Investment Revolving Fund, Tax Capital Reserve and debt, are used for the financing of growth-related projects
consistent with the 2012 Development Financing Plan (CS-20-12). In particular, the Regional interim financing is provided for the non-residential employment
capital cost share and will be recovered from future development charges including carrying costs under the financing plan. This plan ensures that all growth-
related costs that can be recovered under the DC by-law will be recovered and that Halton’s strong financial position is not compromised. The 2015 Budget and
Business Plan incorporates the Regional interim financing requirements, including the financing of the resulting debt charges, in accordance with the principles set
out in the Development Financing Plan (CS-20-12).

Debt Financing

When debt financing is required, the Regional practice has been to issue debt over a 10-year term. This is considered financially prudent in order to maintain
financial flexibility in the face of significant and changing funding requirements. These requirements occur over the forecast period to accommodate new
construction, replacement and upgrade of capital assets. Notwithstanding, the Region continues to monitor the market condition to best utilize longer-term debt
financing. For instance in 2011, the Region issued a 30-year term sinking fund debt in the amount of $106 million, to service strategic employment lands (CS-33-
11/PW-53-11/LPS58-11).

The 2015 Budget and Forecast projects a total of $146.6 million in debt financing over the next 10-years. In the 2015 program, the debt financing is equally split
between to Rate-supported programs ($73.5 million) and the Tax-supported programs (e.g. Police) ($73.1 million). Debt financing will be used for employment
growth-related capital and state-of-good-repair capital in the rate-supported program, as well as for the Police facility expansion in the tax-supported programs.
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The following charts illustrate the annual projected debt levels over the next 10-years. Debt levels are expected to peak at $343.6 million in 2015, mainly driven by

funding required for the Police Headquarter/Central Services Facility expansion in 2015, and to gradually decline thereafter.
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The following debt driver table lists the projects that require significant debt financing over the next 10-years.

Debt Drivers (2015 - 2024)

Rate and Tax Capital Budget ($Millions)

10-Year
Project Descriptions Debt
Water
750 mm WM Second feed to Washburn Reservoir (Zone B1) $ 16.1
11.5 ML storage expansion at Brant St Reservoir (existing site) (Zone B1) 11.6
7.5 ML storage expansion at Waterdown Reservoir (existing site) (Zone B1A) 7.3
900 mm Second Feedermain to Davis Road Booster Pumping Station (Zone O1) 55
5.5 ML storage expansion at Mount Forest Reservoir (existing site) (Zone B1) 5.3
400 mm WM between Tyandaga Reservoir and Beaufort Reservoir (Zone B4) 4.7
4.5 ML storage expansion at Tyandaga Reservoir (existing site) (Zone B3) 4.4
Acton Artificial Recharge Capital Works 3.2
Tax - Police
New HQ/Central Services Facility 62.5
1 District (Georgetown/Milton) 10.6
Total $ 131.2

Includes financing cost. Schedule may not add due to rounding.
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Projected Debt Charges by Program
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As illustrated in the chart above, total budgeted debt charges will increase from $42.9 million in 2014 to $46.8 million in 2015, primarily driven by Police facilities. A
substantial portion of debt financing employed for Police facilities is related to growth. As such, the resulting debt charges will be supported mostly by
development charge revenues. This will require an update to the Region’s development charges by-law as noted earlier.

The annual debt charge is projected to reach $50.9 million in 2016, of which $41.5 million is water and wastewater related. While debt charges will continue to
have an impact on the Rate-supported budgets, the debt charges are expected to decline substantially over the forecast period, as the Region moves forward with
the pay-as-you-go funding approaches for the state-of-good-repair capital program and continues to reduce its reliance on debt.

While debt charges are increasing in the short term (2014-2016), the projected levels are affordable in the context of the Region’s total financial plan and relative to
Halton’s substantial asset base. The affordability of the debt can be measured by examining projected debt charges as a percentage of total operating
expenditures as shown in the Debt Charges to Total Operating Expenditures chart.

Even with increasing debt levels in the short-term, debt charges as a percentage of direct program costs are well below 10%.
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Debt Charges to Gross Operating Expenditures (1996-2024)
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The Province sets a debt capacity guideline for municipalities of 25% of own revenues. The Region’s own guidelines (10% of gross operating expenditures)
translate to approximately 13% of own revenues. The chart below illustrates the Region’s projected position relative to the Province’s debt guideline. The
Region’s ratios continue to remain well below the guideline.
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The trend in Halton’s debt charges relative to the Provincial guideline remains similar to the one presented in the 2014 Budget.
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* Debt charges are projected based on inflated debt and include other long-term financial obligations (i.e. lease payments)
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Reserve Financing

The Region’s reserve financing strategy is an important element of the financial plan. Reserves, funded by operating contributions, Gas Tax revenue and
investment earnings, are a primary funding source to sustain on-going/recurring capital programs, in particular by ensuring that the Region can fund its state-of-
good-repair program. In addition, reserves are also used to fund unanticipated or one-time expenditure requirements, such as the $5.0 million reserve funding
provided in relation to the Basement Flooding Mitigation Study (PW-46-14). This allows the Region the flexibility to issue debt only when market opportunities
arise, and to minimize the fluctuation of taxes and user rates caused by temporary or cyclical conditions.

As shown in the Reserve Continuity schedule below, the projected balance of the Region’s reserves at December 31, 2014 is $810.1 million, $138.3 million of
which are reserve funds (e.g. DC funds and self-insurance funds).

2015 Budget and Forecast
Reserve Continuity ($000s)

2015 Transfers
2014 Transfers | Transfers Intra Projected | Projected 2015
2013 Projected | From/(To) | From/(To) Reserve DC/Dvel. Interest Projected
Ending Ending* Operating Capital Transfers Cntrbtn Allocation Total Ending
Reserves
Tax Stabilization $ 58,128 ($ 59,349 ($ (2,498)| $ -8 -1 % -1 % -|$  (2,498)($ 56,851
Rate Stabilization 25,973 21,373 - - - - - - 21,373
Program Specific 46,629 47,212 7,814 (6,103) - - - 1,711 48,922
Vehicle & Equipment 46,598 54,795 11,189 (10,255) - - 1,386 2,321 57,116
Tax Capital 211,482 220,889 86,600 (45,186) 19,579 - 21,246 82,239 303,127
Rate Capital 151,813 174,271 43,473 (48,462) - - 11,431 6,441 180,712
Infrstr Invst Rvivg Fund 64,602 93,906 8,375 (69,056) 36,606 2,592 5,141 (16,342) 77,563
Sub-Total 605,226 671,794 154,952 (179,062) 56,185 2,592 39,203 73,871 745,665
Reserve Funds
Corporate 152,124 155,446 11,829 (13,474) - - 3,854 2,209 157,655
Development Charges (2,658) (17,144) (9,319) (213,740) (56,185) 291,556 81 12,392 (4,752)
Sub-Total 149,466 138,302 2,510 (227,214) (56,185) 291,556 3,935 14,601 152,903
Gross $ 754,692 | $ 810,096 | $ 157,462 | $ (406,276) $ -1$ 204,149 |$ 43,138|$ 88,472 | $ 898,568

* Balances include the projected year-end surpluses. Schedule may not add due to rounding. Does not include impacts from Strategic Investment

Forms.
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The target balance for the stabilization reserves is 10% of gross operating expenditures for Tax and 15% for Rate (CS-05-13). In 2015, the Tax Stabilization
reserve balance is projected to be $56.8 million, which is $4.1 million below the target of $60.9 million. The Rate Stabilization balance is projected to be $21.4
million, which is $7.3 million below the target of $28.7 million. Any future operating surplus will be first applied to the stabilization reserves in order to meet the
target levels.

As shown in the schedule, the reserve position is projected to increase by $88.5 million to $898.6 million (including the reserve funds) at the end of 2015. Any
projected shortfalls in the development charge reserve funds will be incorporated in the next DC by-law update expected in 2016.

The following Outstanding Debt to Reserves and Reserve Funds chart illustrates the impact of the Region’s Financial Plan in terms of the debt to reserve ratio.
The lower the ratio the more financial flexibility is available to respond to new requirements, and the more secure the Region’s overall financial position.

As shown in the chart below, the ratios over the past 18 years have fluctuated according to capital infrastructure funding needs over time. The ratio rose
significantly in 2011 (46.2%) as the Region issued a 30-year term sinking fund debt in the amount of $106 million (CS-33-11/PW-53-11/LPS58-11) to service
strategic employment lands. The ratio is expected to rise in 2015 (38.2%) from the 2014 level due to debt financing required for the Police facility expansion
project as discussed earlier.
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The following Debt per Household graph demonstrates outstanding debt in relation to the number of households in the Region. The debt amount will rise in 2015
due mainly to debt financing planned for the Police facility expansion project. This ratio will then rapidly decline thereafter over the forecast period, as the Region

moves forward with a pay-as-you-go financing for the state-of-good-repair capital programs.
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Conclusion

The 2015 Budget and Business Plan results in a property tax increase of 1.5% for Regional services, an increase of 1.9% for Police Services for a combined tax
increase of 1.6%, and a 4.9% rate increase for water and wastewater, while maintaining service levels for all core Regional services and responding to demand for

services as the community continues to grow.
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Tax Budget Overview
2015 Regional Property Tax Impact including Halton Regional Police Service (HRPS)

The table below illustrates the property tax impact per $100,000 of current value assessment (cva). The 2015 property tax impact for Regional services is an
increase of $3 and the impact for Police Services is an additional $2, resulting in a combined increase of $5 per $100,000 cva.

Property Tax Impact
of Regional Government Services
(Per $100,000 cva)

014 0 ange
Actual Budget $ %
Regional Services $ 208 $ 211 $ 3 1.5%
Police Services * 120 122 2 1.9%
Total Regional Taxes ** $ 328 $ 333 $ 5 1.6%

* Approved by Police Services Board
** Based on 1.7% assessment growth per most recent MPAC information

For example, for a household with $400,000 cva, the Regional tax would be $1,332, an increase of $20 including Police services. This is calculated based on
dividing the assessed household value of $400,000 by $100,000 and multiplying the calculated value ($4) by the total Regional taxes per $100,000 cva of $333.
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The following table provides a summary of the net tax levy requirement for Regional and Police Services. The combined 2015 levy request totals $367.2 million,
consisting of $232.3 million for Regional Services and $134.8 million for Police Services, representing increases of 3.2% and 3.6% respectively. After assessment
growth of 1.7%, these increases result in the next tax impact of 1.5% for the Region and 1.9% for the Police, for the combined impact of 1.6%.

Tax Supported Budget Summary

2014 2015 Change in Budget 2015
Approved Base Strategic Requested 2015 Base to 2015 Requested to Tax Impact
Budget Budget Investments Budget 2014 Approved 2014 Approved after
Assessment*
Regional Senices | $ 225,101 [ $ 230,825 $ 1,523 $ 232,347 | $ 5,724 7 25%($ 7,247  3.2% 1.5%
Police Senices 130,124 133,945 863 134,808 3,820 2.9% 4,683  3.6% 1.9%
Total $ 355,225 [ $ 364,769 $ 2,386 $ 367,155 | $ 9,544 7 2.7%| $ 11,930 3.4% 1.6%

This impact is consistent with the 2015 Budget Direction (FN-26-14), which recommended that the Regional tax increase not exceed the rate of inflation for
Regional Services.
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2015 Tax Operating Budget Highlights

The 2015 Budget continues to maintain service levels in the Region’s core service areas and ensures delivery of the priorities identified by Regional Council. The
public continue to be engaged through resident satisfaction surveys. In this way, the Region can regularly monitor public satisfaction with the services provided to
the residents of Halton. Surveys show that the public satisfaction with Regional services has averaged 98% over the past few years. Taxpayer satisfaction comes
as a result of maintaining service levels in the Region’s core service delivery areas while minimizing the impact on the taxpayer. Residents of Halton continue to
be very satisfied with Regional delivery of services and continue to place highest importance on planning for future infrastructure needs and maintenance of
current infrastructure. Residents rate the overall quality of life in Halton very high at 99%. The 2015 Budget will continue to ensure Halton maintains the high
quality of life and services which residents expect.

Maintaining the Region’s strong financial position is a key component of Halton's credit rating. Halton has maintained a AAA rating for the past 24 years which is a
testament to the financial position, policies and practices of the Region and the local municipalities. The 2015 Budget and Business Plan has been prepared in
accordance with the financial plans and policies approved by Regional Council to ensure the AAA credit rating is maintained.

The Budget has been prepared based on the following budget principles:

= The annual budget is prepared in accordance with the financial plans, annual targets and policies approved by Regional Council

= Investment in new financial and staff resources resulting from growth, program enhancements or additional Federal/Provincial funding will require a
business case to be considered by Council as part of the annual budget process

= The annual budget includes investment in the state-of-good-repair of the Region’s assets to maintain the overall condition of the assets as the Region’s

infrastructure continues to age and expand

Regional programs are funded from sustainable revenues. Ongoing expenditures are not funded from temporary or one-time revenues

10 year operating and capital forecasts will be prepared

All growth-related capital costs that can be recovered under the Development Charges (DC) by-law will be recovered from growth in the annual budget

Halton’s own debt limits are not exceeded throughout the 10-year forecasts

Reserves are maintained at sufficient levels to support the state-of-good-repair of Regional assets, tax and rate stabilization reserves targets and to fund-

specific program requirements

= Halton’s strong financial position and financial planning principles will not be compromised to ensure the Region’s AAA credit rating is maintained
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The following chart highlights the process undertaken to prepare the 2015 tax budget.

2015 Budget Process

Tax Assessment
Increase Growth
2015 Forecast 1.80% 1.25%
2015 Budget Direction 1.80% 1.70%
2015 Budget 1.50% 1.70%

Consistent with the Council priorities of maintaining tax rate increases at or below the rate of inflation, the 2015 Tax Budget for Regional Services results in a
property tax increase of 1.5% after assessment growth. Between 2007 and 2014, the average tax increase for Regional services has been 0% in Halton.

The 10-year operating budget forecast in the 2014 Budget and Business Plan projected the tax increase for Regional programs in 2015 to be 1.8%. The 10-year
operating forecast was developed, based on existing program financing plans, program-specific assumptions with respect to provincial funding and expected
inflationary and growth factors. For the 2015 Budget Directions (FN-26-14), the forecast budget model assumptions were updated to reflect inflation and higher
assessment growth from 1.25% to 1.7%. Further, the 2015 Budget Directions recognized that some program enhancements would be needed to address growth
and other program pressures in order to maintain service levels. Based on these factors Council approved 2015 Budget Directions with a tax increase at or below
1.8% for Regional services (excluding Police).

To achieve the Budget Direction recommendations, the 2015 Budget was prepared based on the following:

No budget increase in many programs

2% inflationary adjustments where required (e.g. contracted expenditures)

Increases in some program areas in response to growth and other cost pressures in order to maintain levels of service

Reductions in some programs as a result of efficiencies and redeployment of resources to minimize the need for new staff resources
Higher revenues including Provincial subsidies for Services for Seniors and Paramedic Services

Higher assessment growth as reported by the Municipal Property Assessment Corporation

Several times during the budget process Management Committee reviewed the base budget and proposed strategic investments to ensure levels of services are
maintained and to achieve Council priorities, which resulted in the 2015 Budget of a 1.5% tax increase (down from the 1.8% tax increase in Budget Directions).
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Tax Budget Savings and Additional Revenues

To achieve the 2015 Budget Direction recommendations, while ensuring sufficient resources are available to maintain service levels, support Council priorities and
address inflationary and growth pressures, the 2015 Budget incorporates additional revenues, savings in the base budget through efficiencies and the
redeployment of resources to priority programs.

The 2015 Tax-Supported Budget includes the following savings and subsidies/revenues:

Expenditure savings of $570,000 from reduced OW caseloads and other various cost reductions, including leachate haulage cost savings
Additional subsidies of $787,000 for Paramedic Services to match the 2014 approved funding

Additional subsidies of $577,000 in Services for Seniors for per diem funding inflationary increases and Case Mix Index

Additional $480,000 for Ontario Works upload savings

Increased revenues of $467,000 from Waste Diversion Ontario related to blue box and sale of electronics

Increased Federal Gas Tax of $1.1 million used to fund road resurfacing program

,,ﬂalto
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2015 Budget Key Drivers

The savings as discussed above together with assessment growth of 1.7% are used to partially fund the key drivers in the 2015 Budget. The investments required
to address these key drivers have been included in the 2015 Budget within the 1.5% tax rate increase for Regional services. The following key drivers of the 2015
Budget reflect Council priorities:

Connecting People with Services

Investment to Maintain Existing Infrastructure
Maintaining Financial Sustainability

Adapting to Climate Changes

Economic Growth

Connecting People with Services

The Region provides a wide variety of important, high quality services to residents. The 2015 Budget includes over $2.9 million of investments to enhance
customer service. In addition to the projects noted below, there will also be updates to the Region’s website to enhance customer service. The 2015 Budget also
provides an increase of almost a $2.0 million to maintain existing service levels as the Region continues to grow. This includes the following resources that have
been identified in various programs to meet the growing demand for services:

Comprehensive Housing Strategy - $250,000

As shown in the following graph, the funding for new assisted housing opportunities will increase from $7.3 million to $7.6 million in 2015, an increase of $250,000
as set out in the Comprehensive Housing Strategy (CHS). The Region has updated its Comprehensive Housing Strategy (2014-2024) as approved by Council in
Report SS-21-13 to reflect current housing priorities.

The updated CHS identifies a target of 550-900 new housing opportunities for Halton residents over the next decade. The CHS highlights that housing is a shared
responsibility with the Federal and Provincial governments. Halton Region contributes significantly to address housing needs in the Region including contributions
to create new housing opportunities as well as providing funding for several rental assistance programs. Ultimately however additional Federal and Provincial
funding will be required to meet community needs. Halton has been very successful in the delivery of additional new units since 2007 as shown in the following
graph.

«tHalton
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New Assisted Housing Opportunities in Halton
(Annual Cumulative Total Opportunities)
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The following graph shows Halton’s annual operating budget funding contribution to the New Units Reserve from $0 in 2008 to the projected level of $7.8 million by
2016. Additional funding of $250,000 in 2015 brings the total 2015 budgeted contribution to $7.6 million. Combined with planned increases in the forecast, this
additional funding will be required to deliver the 550 - 900 target for new assisted housing opportunities over the next ten years. In order to achieve the upper limit
of this target, a funding commitment from senior levels of government will be required.

The updated CHS includes a number of initiatives to increase the assisted housing stock in Halton Region including purchasing or developing rental units,
providing rental assistance in new or existing buildings and creating specialized housing for specific target groups.
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Annual Operating Contribution to
Housing New Units Reserve
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Assisted housing plays an important role in helping Halton’s low and moderate income individuals and families obtain housing that is stable and secure. Through
these annual contributions, the 2015 Budget will provide the following:

= $7.0 million in the 2015 capital program ($90 million over 10 years) to create additional government assisted housing units for Halton residents

= $400,000 in the 2015 operating budget ($4.0 million over 10 years) to implement an In-Situ program to assist qualified Halton residents with their rent by
providing financial assistance directly to clients where they currently reside

=  $1.6 million to continue the Halton Rental Assistance program which provides deeper affordability through rent supplements, as approved by Council
through the 2012 Budget.

The third component of increasing government assisted housing opportunities is to continue to advocate for and participate in any future Federal/Provincial
housing programs that may be made available. As indicated in the CHS, in order to achieve the 900 unit target without a significant impact on the operating
budget, Halton will require additional subsidy from the Federal/Provincial governments. In August 2014, the Province announced the extension of the Investment
in Affordable Housing for Ontario (IAH) program. The IAH extension is a joint initiative between the Province and the Federal government that will provide $800
million for more affordable housing in Ontario over the next six years (2014 — 2020). Of this amount, Halton has been provided in 2014-2015 a notional funding
allocation of $2.3 million. This amount is currently not in the budget and will be the subject of a report in early 2015 to meet the program funding commitment
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deadline. Allocation for the next five years of the program (2015-2020) will be based on the most recent National Household Survey, which will be provided once
this data becomes available.

Housing Providers - $652,000

Under the Housing Services Act (HSA) the Region is required to provide grants to housing providers. In Halton, the Region is responsible for 26 housing providers
including HCHC which provides 3,997 social housing units. The 2015 Budget provides an additional $652,000 of which $452,000 relates to higher operating costs,
driven by cost factors mandated by the Ministry of Municipal Affairs and Housing (MMAH) and the balance of $199,000 relates to higher property taxes. In 2006,
benchmarks were established by MMAH and on an annual basis MMAH provides updated cost factors for operating costs such as administration, maintenance,
utilities and insurance.

Rent Geared to Income subsidy (RGI) - $306,000
The 2015 Budget provides an additional $306,000 in RGl. MMAH provides Market Rent Index (MRI) factors which drive RGI subsidy payable to the assisted
housing providers. For 2015, the MRI increased on average from 0.8% to 1.6%.

Children’s Services Fee Subsidies - $1.1 million

The Region received an additional $2.2 million of Provincial subsidy for Children Services in 2014 (SS-02-14). $1.1 million of the $2.2 million has been invested in
fee subsidized spaces. This additional funding is required to meet the growing demand for the program as the number of children in the Region continues to
increase as shown in the chart below. This additional funding was used to help maintain the existing program as well as expand the number of subsidized spaces
by 60 to 2,178 spaces in 2015.
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Dental Care Counts (DCC) - $30,000
DCC provides dental assistance to older adults and is cost-shared with the Province. In the 2015 budget, DCC has been increased by $30,000 to address

increased demand for the DCC fund. The increased funding in the 2015 Budget will provide for an additional 88 DCC claims. The following chart illustrates the
DCC actual expenditures over the past four years.
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Nicotine Replacement Therapy (NRT) - $30,000

An increase of $30,000 in supplies for NRT in the Chronic Disease Prevention program has been included, primarily as a result of an increase in clinic hours

coupled with an increase in duration of NRT usage by clients. This increase will assist in maintaining service levels for clinic clients and ensure quality of client
care and effectiveness of intervention.

Waste Management - $641,000

The contract cost for Waste Management collection and processing will increase by $641,000 which will ensure that the waste management program will continue
at service levels approved by Council.

Paramedic Services - $1.0 million

With the expansion of the Paramedic Services stations in support of growth and an increasing demand for services resulting from an aging population, the need for
operational support has been increasing. Accordingly, in order to maintain existing service level, the following strategic investment is required at an estimated

gross cost of $1.0 million. Of the total investment cost of $1.0 million, $497,000 is expected to be funded by the Province based on a 48% subsidy received in
2014, resulting in a net tax impact of $538,000.
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= Paramedics - $673,000 5.8 Paramedics and enhancement ambulance/equipment are required to maintain response time and to address pressures
related to increasing call volume and hospital offload delays. Call volumes in 2013 increased by 6.2% and are expected to further increase by 4.5% in
2014. The new positions will work out of headquarters and be deployed across the Region as required.

= Paramedic Operations Superintendents - $288,000 2 Operations Superintendents and one Emergency Response Unit/equipment are required to meet
the recommended paramedic to Operations Superintendent ratio of 20:1. This ratio of paramedics to superintendents is required to ensure that an
appropriate number of supervisory staff are in place to oversee paramedic staff, direct day-to-day-operations, monitor system performance, ensure the
health and safety of assigned staff and to manage Paramedic Services pressures such as hospital offload delays. The current ratio of Paramedics to
Superintendents is 26:1.

= Paramedic Operations Support - $73,000 1 Operations Coordinator is required to address pressures in the paramedic operations program related to
scheduling/payroll and to provide administrative support to the operations superintendents. Since 2001, the number of paramedics has increased from 75
to over 200 in 2014, and the number of daily shifts that staff must be scheduled into on an annual basis has increased from 8,000 to 12,500. The
Scheduling/Payroll Coordinator plays a key role in ensuring that ambulances are staffed at all times, while minimizing the use of overtime. This position is
intended to assume responsibility for numerous administrative tasks that are currently being completed by operations superintendents thereby allowing
them to focus on managing operations, such as offload delays.

The Region is continuously enhancing customer service response in Halton, which includes ensuring the appropriate infrastructure is in place to support such
enhancements. The following strategic investments of $182,000 are proposed for 2015 to support enhanced customer service response in Halton:

=  Water/Wastewater Revenue Assurance Analyst - $79,000 Halton Region contracts out water/wastewater billing services to third party Local Distribution
Companies (LDC). A Region-wide database was established in 2011 using LDC's water and wastewater customer data. A W/WW Revenue Assurance
Analyst was hired on a contract basis to perform a comprehensive analytical review of the water customer accounts (144,000 residential and 7,900
commercial) to detect billing errors and identify unbilled properties. Since this contract position has been in place, the W/WW Revenue Assurance Analyst
has identified lost revenues of $1.4 million of which $380,000 has been recovered in accordance with Regional collection policies. The ongoing analysis
and review provided by this position is essential to maximizing revenues, maintaining good customer service and providing reliable, accurate data for
sound management decision making. Through proactive identification of inaccurate or incomplete information, this position, working collaboratively with
the LDCs, will implement timely adjustments to processes which result in improved customer service through accurate and timely billing to ensure revenue
is maximized. Accordingly, the 2015 Budget proposes to convert the current contract position into a full time Revenue Assurance Analyst to continue and
enhance the monitoring of the LDCs billing information.

= Mobile & Infrastructure Technology Analyst - $103,000 The 2007 Budget and Business Plan approved a Technology FTE to support the Region's
Mobile Technology Operations including 40 in-vehicle mobile workstations (CS-63-06) and 10 units in Water Services at that time. Since 2007, the
implementation of the Work Order Management System in Public Works (PPW11-07) and subsequent growth in Paramedic Services and PW fleets has
resulted in an increase of in-vehicle and field air card fleet to 286 units. In addition, the current FTE provides technical support for 792 mobile phones.
Support call volume related to the fleet of over 1,000 mobile devices has increased by 50% in the past five years. Over the last 10 years, Data and Office
Operations have grown from 50 to 250 computer servers plus related data back-up systems. The Data and Office Applications Operations include IT
infrastructure data centre support for over 100 sites and 350 software applications. Currently two FTE are allocated to primary support of the Data and
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Office Application operations. In order to maintain data centre service levels and support a growing number of new mobile users, an additional Mobile &
Infrastructure Technology Analyst is required.

In addition, to further meet the customer service needs of Halton, the Halton.ca website will be expanded. Integrating Halton.ca with Halton’s social media
outreach and 311 service delivery models will provide enhanced on-line service delivery. Since Halton.ca has been proven to be instrumental in sharing
information in the two emergency events (ice storm and flood), an enhanced user experience will be the main focus for the new web site. In 2014, Halton.ca
received over 1.5 million visitors to the website, an increase of approximately 140,000 visitors or 10% when compared to 2013.

The 2015 Budget also provides the following strategic investments of $628,000 to enhance the ability of Halton residents to connect with Regional services in
priority areas:

Communicable Disease Control Services - $224,000 The Region provides a complement of about 14 nurses to support a variety of Communicable
Disease Control Services including management of respiratory outbreaks in long term care homes, immunization services, and responding to calls on
communicable disease phone intake lines. Two additional nurses are required in 2015 to address the growing number of outbreaks, the recent
requirement by MOHLTC to make three vaccines (chicken pox, whooping cough, meningococcal) mandatory for school aged children and the increased
trend in incoming calls to the communicable disease phone intake lines. These additional resources will help meet the minimum standards of case
management and outbreak investigation set by the Province. Of the total investment cost of $224,000, $137,000 is expected to be funded by the Province
based on the current mandatory public health funding of 61% received from the Province in 2014. Accordingly, the net impact to Halton would be $87,000.

Halton Region Community Investment Fund (HRCIF) - $125,000 The HRCIF was created to respond to a trend of diminishing financial capacity in the
non-profit and voluntary sector. This trend has been characterized by a lack of stable funding for organizations and an increased demand for agencies to
respond to current and emerging needs of Halton residents. The HRCIF is funded by 100% Regional dollars with the current annual budget of $703,000.
The amount has been stable since 2009 and there continues to be high demand in the community for the HRCIF. During the period of 2012-2014 the
HRICF has been able to fund 81 applicants granting $2.3 million, out of the 317 agencies who submitted eligible applications requesting $11.1 million. This
is a ratio of $1 provided for every $5 requested. With an additional investment of $125,000, the HRCIF can provide additional funding to Halton community
agencies who can support a greater number of clients.

Community Homelessness Prevention Initiative (CHPI) - $79,000 Effective January 1, 2013, the Province consolidated the five homelessness
programs into one called CHPI and transferred policy and administrative oversight to the municipalities. In 2015, base funding of $4.3 million is provided
to Halton Region to address local priorities to meet the needs of individuals and families who are homeless or at risk of becoming homeless in their local
communities. The funding is based on targets and outcomes. Failure to meet established targets and/or accurately report on outcomes will potentially
result in a claw back of Provincial funding. Investing in a Data Coordinator position is therefore important to monitor and report on targets and outcomes to
the Province and help develop a more strategic and proactive homelessness prevention program that meets the needs of Halton’s vulnerable population,
while ensuring full optimization of the available Provincial funding. Up to 10% of the funding may be used for administration and oversight. Accordingly,
the $79,000 investment for this position will be fully funded by the Province through the CHPI funding with no net impact to Halton.

Crisis Prevention/COMMANDE - $200,000 This is a multi-agency initiative committed to the health and safety of the communities. A group of
professionals (the “HUB”) will meet regularly to provide real-time, coordinated responses to high-risk situations. Resources would be organized to better
address the needs of frequent system users relating to such things as mental health, addictions, unemployment, child welfare, etc. This collaborative
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exchange will be a round table format led by the COMMANDE Coordinator and would develop and implement immediate solutions for individuals and
families at risk. Social & Community Services, the Health Department (including Paramedic Services) and Halton Regional Police Services have a role to
play from the Regional perspective and many community agencies will be involved to address community risk through intervention. The current pilot of
this program has been led by the Halton Regional Police Service in Milton, with plans to expand to other Halton municipalities in 2015.

Investments to Maintain Existing Infrastructure

The Region has significant infrastructure assets particularly in the water, wastewater and transportation service areas. The Region’s 2013 Financial Statements
reported Halton's tangible capital assets (TCA) at a net book value of $4.7 billion which includes:

=  Water and Wastewater $3.2 billion
=  Transportation $820.4 million
= Other (i.e. Waste Management, Long-term Care, Paramedic Services, HCHC etc.) $660.5 million

Asset Management Plan

The Asset Management Plan, which was initially presented as part of the 2014 Budget process (PW-55-13/FN-27-13/LPS91-13), demonstrates sound stewardship
of the Region’s existing assets to support services at desired levels and to ensure the support of the Region’s infrastructure is financially sustainable. Halton
Region has been implementing various Asset Management practices for a number of years. In 2006 a vision for a comprehensive Asset Management program
was developed. The vision implementation began with the development of the Regional Tangible Capital Asset register completed in 2009 to comply with new
financial reporting requirements (CS-31-06, CS-45-07, CS-52-07, CS-17-10). The 2013 plan (PW-55-13/FN-27-13/LPS91-13) represented the next step in
achieving the ultimate goal of having a long term, sustainable Corporate Asset Management Plan that integrates asset management with asset financial
management. Since this is an evolving process, the plan comprehensively documents the Region’s current asset management practices and provides the
foundation for future enhancements. The plan is updated annually and is reported to Council through Halton Region’s Corporate Asset Management Plan, 2014
Update (PW-01-15/FN-01-15/LPS01-15). This plan aligns with the Provincial Ministry of Infrastructure Guide for Municipal Asset Management Plans and fulfills the
requirement to have a plan in order to qualify for future Provincial funding opportunities.

Halton Region’s Asset Management practices have resulted in assets meeting desired levels of service and being maintained in a state-of-good-repair as
illustrated in the Public Works 2013 Infrastructure Condition Report Card and the Corporate and Social Housing Assets Infrastructure Report Card 2013, which are
both included in the 2014 Asset Management Plan Update (PW-01-15/FN-01-15/LPS01-15). The Public Works assessment concluded that the Region’s water,
wastewater, transportation and solid waste assets are overall in good condition. The majority of Corporate Facilities and Social Housing assets also received a
“good” rating. Although the majority of assets are rated to be in good condition, there are individual assets that fall within the fair and poor categories. Utilizing a
strategic prioritization process, these assets will be addressed through the annual Capital Budget.
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Public Works Infrastructure

Public Works will be developing and implementing its Asset Management Roadmap Implementation Plan over the next four years (2015-2018), which will set out
improved processes and policies for Public Works asset condition assessment, risk management, performance measures and targets, and lifecycle management
among others. This stage of work will also include a review of the Region’s current TCA policies to ensure that they support both financial management and asset
management policies and practices while complying with public sector accounting standards. The ultimate goal is to have a long term financially sustainable
Corporate Asset Management Plan that integrates asset management with asset financial management.

Corporate Facilities and Social Housing

The Asset Management Division of the Legislative and Planning Services Department continues its ongoing, annual review of the long term capital strategies to
ensure Corporate Facilities and Social Housing assets are meeting desired service levels in a financially sustainable manner. As part of the asset management
process, building condition assessment (BCA) studies are performed on a 5 year rotating cycle for Corporate Facilities and Social Housing assets. The BCA
documents form the basis for the capital plan. The next BCAs are scheduled for 2016. By tying in levels of service to asset management strategies such as asset
risk assessments, maintenance, rehabilitation and expansion activities, the Asset Management Division continuously looks to minimize lifecycle costs and to meet
the goal to integrate asset management with asset financial management and support the updated Comprehensive Housing Strategy (2014-2024).

In 2011, consultants were retained to undertake BCA studies of 56 social housing properties in Halton, representing 4,078 units. This review was completed in
2013. In 2014, staff reviewed the results of the BCA studies undertaken for the Region’s social housing assets and began to develop a social housing capital
needs financing plan. The BCA review included HCHC owned housing assets as well as the assets of service providers. This plan will ensure that Halton is
financially sustainable in meeting the capital requirements of the Social Housing providers over the next 25 years.

The BCA study data set out recommended capital expenditure plans by year, work category and condition using standard building classifications for each
property. In order to analyse and prioritize the data from the BCA, priority rankings were utilized to determine which types of work were essential and which could
be postponed. Priorities 1 and 2 represent assets that are in critical need of replacement, Priority 3 represents assets that require attention and Priorities 4 and 5
represent assets recommending improvement.

The analysis undertaken to date indicates that the overall housing stock is in good condition but a few housing providers may need additional funding over the next
five years. In general, sufficient funding has been provided for assets in priorities 1 to 3, with some attention required to certain properties. When priorities 4 and 5
are included, all of the Non Profits and HCHC will require additional funding support, in order to ensure state-of-good-repair of the assets. Accordingly, no
immediate additional investment is required in the short term and may require additional investment in the future. The next step is to prepare a long-term program
implementation and financing plan to be implemented in 2016, in order to maintain the social housing stock in a state-of-good-repair. The development of this plan
requires the following proposed strategic investment:
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¢ Asset Management Coordinator - $92,000 This position is required to address the increased asset management needs for Regional facilities, while
ensuring that service levels can be maintained for departmental customers, HCHC and the Region's Social Housing Providers. This additional staff
complement is required to provide technical expertise and project management needed to implement and manage an effective Life Cycle Costing program
for preventative maintenance and capital replacement programs for the Region and social housing providers. This position will ensure that asset
management programs across the Region are implemented, keeping Regional facilities and social housing stock in a state-of-good-repair. This position
will assist in identifying emergency needs over the next three to five years and developing a detailed long-term capital plan to balance the technical and
financial pressure on existing assets with the goal of delivering the required level of service over the assets' lifecycle. By providing technical expertise in
managing the assets and developing the capital plan, long-term capital funding requirements can be identified and sustainable financing plans established.

Investment In State-Of-Good-Repair

A key objective of the 2015 Budget is to continue to invest appropriately in the state-of-good-repair of the Region’s assets and to maintain the overall condition of
the assets as the Region’s infrastructure continues to age and expand. The Region’s 10-year state-of-good-repair capital budget is $1.3 billion. The Tax-supported
state-of-good-repair capital budget primarily finances major repair and replacement of the Region’s capital assets. This includes the following:

= Transportation $212.7 million
= Other (i.e. Waste Management, Long-term Care, Paramedic Services etc.) $338.0 million

In addition to the Corporate Asset Management Plan (PW-01-15/FN-01-15/LPS01-15), one other indicator that has been used by municipalities to assess the
adequacy of the financing for the state-of-good-repair infrastructure is the ratio of operating contributions to the amortization expense for these assets in the
Financial Statements. A ratio of 1 indicates that the budgeted operating contributions are equivalent to the annual amortization expense in the Financial
Statements. The target for this ratio should generally be greater than 1 as the amortization expense is based on historical costs, and therefore does not reflect the
replacement costs of the assets or changes in standards, technology or legislation. For 2015, this ratio for Transportation is projected as follows:

2015 Reserve Contributions for

State-Of-Good-Repair vs. Annual Amortization ($000s)

Operating Annual 2015
Transfers * | Amortization| Ratio 2014
(A) (B) (A)/(B) Ratio
Transportation $ 50,735|$ 18,719 2.7 2.8

* Includes transfers relating to Gas Tax and investment earnings.

The Transportation ratio is projected to be 2.7 in 2015, indicating that the operating contributions are greater than the amortization expense. Regional Council has
approved significant financing over the last 10-years to support the Transportation program'’s significant growth. The 2015 ratio is comparable to the 2014 ratio for
Transportation.
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As discussed in the Asset Management Plan (PW-01-15/FN-01-15/LPS01-15), the asset maintenance requirements (including upgrades/rehabilitation and
replacement) and the resulting funding needs will continue to be monitored and reviewed as part of the annual budget process. The long-term sustainable asset
management and financing plan will be prepared as part of the Asset Management Roadmap Implementation Plan work currently being undertaken over the next
four years (2015-2018).

The following highlights the investment made for the Transportation state-of-good-repair capital program in the 2015 Capital and Operating Budgets.

Transportation Maintenance Program - $1.0 million

The Transportation budget includes an increase of $1.0 million in road maintenance contracts with the Local Municipalities and Regional contracts to address
growth in the Regional road network and additional maintenance costs including winter control. A major driver of the increased road maintenance costs is the
increase in lane kilometres to support growth in the Region. The following table shows the growth in the Regional road network over the past several years. The
transportation network is planned to grow to 1,043 lane kilometres in 2014 based on the 2012 Transportation Master Plan.

Road Lane Kilometers

1,100

900 -
800
700 - T . . . .

2009 2010 2011 2012 2013 2014
Projected

=
o
o
o

# Lane Kilometer

In addition, the Transportation budget includes the road resurfacing program of $5.9 million in 2015 with $49.7 million planned for the next 10 years. In the 2014
Budget, a transfer from operating to reserve of $4.0 million was established for this program. Given that this transfer will not be sufficient to fully fund the program
over the next 10 years, the additional Gas Tax revenue of $1.1 million received in 2014 will be applied annually to the road surfacing program on a go forward
basis. The Gas Tax funding will ensure the road resurfacing program is fully funded over the next 10 years without any additional tax impact.
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Maintaining Financial Sustainability

A number of adjustments were made to the 2015 Budget to maintain financial sustainability over the next 10 years. These adjustments include the following:

Supplementary Tax Revenue Reduction ($500,000)

Supplementary tax revenue is generated from additional assessment. Supplementary tax revenue is difficult to predict as this is dependent on the number of
properties assessed by the Municipal Property Assessment Corporation (MPAC) and the level of growth within each of the municipalities. For these reasons many
municipalities choose not to budget or budget conservatively for supplementary tax revenue as a recurring source of revenue. Between 2000 and 2008 when
growth was higher, the Region began to increase the budget for supplementary tax revenue to $8.6 million. In 2014, the supplementary tax revenue budget was
reduced from $8.6 million to $8.1 million. As shown in the following graph, since 2007 with slower growth, supplementary tax revenue has averaged $7.6 million,
which is $500,000 below the 2014 budget of $8.1 million. Based on the 2014 final supplementary rolls completed by MPAC, estimated supplementary revenue
totals $6.2 million. This will result in an unfavourable variance of $1.9 million in 2014. Given that there has not been a favourable variance in supplementary
revenues over the past four years, the budget for supplementary revenues has been reduced by $500,000 from $8.1 million to $7.6 million to align with the 7 year
average. Staff will continue to monitor supplementary tax revenue to determine whether any further adjustment needs to be made in future budgets.

Supplementary Taxes
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$4,000
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Workplace Safety Insurance Board (WSIB) Contribution Increase $100,000

An actuarial review of the Regional WSIB obligations is undertaken every three years based on claims experienced. The most current review indicated that the
Region’s WSIB reserve should have a target balance of $8.4 million. With a WSIB reserve balance of $5.1 million in 2013, the 2014 Budget provided a transfer to
the WSIB reserve of $400,000 to move towards the target. With annual WSIB costs continuing to rise, an additional $100,000 increase in the transfer to reserve
from $400,000 to $500,000 is required in 2015, in order ensure that the reserve balance continues to move towards the target obligation over the next 10 years.

Adapting to Climate Changes

Weather patterns have changed over the past few decades with more localized storm events of greater intensity occurring with greater frequency. Recent storm
events such as the Ice Storm in December 2013 and the Burlington Flooding in August 2014 have highlighted the need to continuously review and identify
improvements in Halton Emergency Management planning and response. The following strategic investments are proposed in the 2015 Budget:

Emergency Management/Incident Response - $5.9 million Over the past year, the Region has responded to two extreme weather events that had
significant impacts on our community. These types of events have impacted communities around the world and are happening with increasing frequency.
There have been many lessons learned as a result of these events. The 2015 Budget includes significant investments to ensure the Region is prepared to
respond to potential community needs. The current mandate of the Emergency Management Section is to ensure the Region meets its legislated
requirements under the Emergency Management and Civil Protection Act. In order to increase the Region’s capacity to respond to and recover from
emergencies and urgent incidents such as severe weather events, the following two additional staffing positions are required at $278,000: 1) Manager of
Emergency Management to ensure the direction and coordination of all components of the Region’s Emergency Management/Incident Response Program
and 2) Emergency Management Coordinator to fully align the Region’s emergency planning and response plans with all stakeholders including local
municipalities, conservation authorities, neighbouring municipalities, school boards, Provincial and Federal agencies, and social and health service
providers.

Further, to increase 311 telephone capacity to maintain customer service levels during peak call volumes resulting from community incidents, an
investment of $100,000 will be required for additional telecommunication infrastructure. An investment of $5.5 million will also be required to provide for
emergency generators in warming and reception centres strategically located in each municipality in the Region. This will be funded from the Regional
capital reserve with no tax impact.
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Economic Growth

Achieving economic growth includes development of employment lands as set out in Halton Region Economic Development Strategic Directions Report (LPS59-
11). The growth of non-residential development involving non-retail and export-oriented businesses is critical to developing complete and sustainable communities
that have strong and competitive economies and high quality jobs for local residents. Maintaining a sufficient supply of serviced employment lands is critical to
attracting and retaining export-oriented business which add to a community’s long term assessment and employment base. To support this strategic direction, the
2015 Budget provides the following strategic investment of $1.0 million.

= Area Servicing Plan Study Pilot - $1.0 million The Region continues to grow rapidly and employment and intensification are important contributors to
the economic stability and the quality of life in the Region. A key driver for the continued success of Regional Council's vision is to ensure that the
necessary infrastructure is in place in time for development to occur. The development of Area Servicing Plans for water, wastewater and stormwater
management has traditionally been the responsibility of area specific land owners. The goal of the pilot project is to assist the Region and local
municipalities in ensuring that employment land is investment ready and that Urban Growth Centres have the necessary infrastructure identified for
intensification. The pilot project would allow for one Area Servicing Plan to be completed in collaboration with each of the local municipalities that would
achieve the goals indicated above. It is recommended that Area Servicing Plans within this pilot program be undertaken for: Midtown Oakuville, Bronte
Meadows Employment area (Burlington), Halton Hills 401 Corridor employment lands and Milton Education Village employment area. The pilot project is
currently estimated at $1.0 million, which will be funded from the Regional Capital Investment Revolving Fund on an interim basis, resulting in no tax
impact. This study is needed to accommodate growth, and therefore the related cost will be included in the next DC by-law update process. The Regional
funding from the Revolving Fund including carrying costs, will then be recovered from the future DC collections.

Small Business Centre Development - $25,000

In addition, Halton Region will be delivering small business support services at the Milton Education Village Innovation Centre (MEVIC) site in accordance with the
Region’s Economic Development Strategy at a cost of $25,000 which has been incorporated in the base budget. The Region’s Small Business Centre staff will be

providing one-on-one business consultations as well as hosting educational training peer to peer networking sessions to “main street” entrepreneurs (largely retail
and service based businesses).
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2015 Tax Operating Budget by Major Program

The following table summarizes the 2015 Tax Budget (excluding Police) by major program. The 2015 Tax Budget totals $232.3 million in net expenditures, which
is a net increase of $7.2 million (3.2%). The net increase is partially funded by projected assessment growth of $3.8 million (1.7%), resulting in the net tax impact
of 1.5%.

Detailed program budgets are included in the Tax Budget Details section of this document.

Comparison of 2015 Requested & 2014 Approved
Budget for Tax Supported Services
Levy Requirement by Program
$000s 2014 2015 Change in Budget
Approved Base Strategic Requested 2015 Baseto |2015 Requested to
Budget Budget | Investments Budget 2014 Approved 2014 Approved
Property Tax Supported
Public Health $ 14435 $ 14,848 | $ 8719 14935 % 413 2.9%| $ 500 3.5%
Paramedic Services 16,154 15,682 538 16,219 (472) -2.9% 66 0.4%
Children's Services 12,728 12,862 - 12,862 134 1.1% 134 1.1%
Employment, Housing & Social Services 40,886 42,175 - 42,175 1,288 3.2% 1,288 3.2%
Quality & Community Innovation 5,393 5,545 325 5,870 152 2.8% 477 8.8%
Services for Seniors 17,386 17,876 - 17,876 490 2.8% 490 2.8%
Planning 8,991 9,325 - 9,325 334 3.7% 334 3.7%
Economic Development 2,031 2,191 - 2,191 160 7.9% 160 7.9%
Waste Management 38,776 39,536 - 39,536 760 2.0% 760 2.0%
Transportation 44,825 46,093 - 46,093 1,268 2.8% 1,268 2.8%
Non-Program 14,752 15,574 573 16,146 821 5.6% 1,394 9.4%
Boards & Agencies 8,742 9,119 - 9,119 377 4.3% 377 4.3%
Net Regional Impact Expenditure 225,101 230,825 1,523 232,347 5,724 2.5% 7,247 3.2%
2015 Assessment Growth (3,827) 1.7%
Net Regional Levy Requirement [$ 225101|$ 230,825]$ 1523 | $ 232,347 |$ 5724 25%[$ 3,420 | 1.5%

The following table summarizes the 2015 budget by expenditure and revenue categories. This table shows that total gross expenditures have increased by $11.7
million (2.6%) to $464.3 million. Subsidy and other program revenue are increasing by $4.5 million (2.0%) to $232.0 million, resulting in a net expenditures
increase of $7.2 million (3.2%) to $232.3 million.
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Total Tax Operating Budget Comparison By Category
(excluding Halton Regional Police Services)
2014 2015 Change in Budget
Approved | Requested | 2015 Requested to
Budget Budget 2014 Approved
Personnel Senices $ 154,637|$ 161,09 | $ 6,454 4.2%
Materials & Supplies 16,111 16,887 776 4.8%
Purchased Senvices 101,853 103,710 1,857 1.8%
Financial and Rent Expenses 9,200 9,300 100 1.1%
Grants & Assistance 79,884 80,972 1,088 1.4%
Total Direct Costs 361,685 371,959 10,274 2.8%
Allocated Charges / Recoveries (9,526) (10,133) (606) 6.4%
Corporate Support (11,361) (11,679) (318) 2.8%
Transfers to Resenes-Operating 52,189 53,359 1,170 2.2%
Transfer from Resenes - Operating (14,005) (13,517) 488 -3.5%
Gross Operating Expenditures 378,981 389,990 11,009 2.9%
Transfer to Resenes - Capital 73,186 73,546 360 0.5%
Transfer from Reserves - Capital (817) (357) 460 -56.3%
Debt Charges 1,271 1,143 (128) -10.1%
Capital Expenditures 73,641 74,332 692 0.9%)
Total Gross Expenditures 452,621 464,322 11,701 2.6%)
Subsidy Revenue (132,845) (137,316) (4,471) 3.4%
Other Revenue (94,676) (94,659) 17 0.0%
Total Revenue (227,521) (231,975) (4,454) 2.0%
Net Program Expenditures $ 225101 |$ 232,347 | $ 7,247 3.2%
Assessment Growth 1.7%
Tax Impact 1.5%

The key drivers contributing to the changes in the costs and revenues are discussed below.
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Expenditures

Gross expenditures are increasing by $11.7 million (2.6%) in the 2015 Tax-supported budget, attributable to the following key drivers:

Personnel Services - $6.5 million increase

Personnel costs account for 34.7% of total gross expenditures for tax-supported services (excluding Police Services). As shown in the following table,
compensation costs are proposed to increase by 4.17% or $6.5 million in 2015 as a result of:

= 3.02% or $4.7 million for base budget compensation increases, comprised of the following:

o 1.16% or $1.8 million increase to salary/wage budget, based on a 1.5% increase to the non-union salary grid and increases set out in union
agreements for 2015. Actual salary/wage increases for non-union staff are based on a pay for performance merit system.

o 0.93% or $1.4 million increase to benefit costs, including a premium increase of 9.5% for extended health care and 4.0% for dental costs.

o 0.93% or $1.4 million increase resulting from in-year changes (including $526,130 to support the implementation of the 2012 Allocation Program
(LPS95-13/PW -56-13/FN-29-13)), overtime and other compensation pressures.

= 1.16% or $1.8 million increase for additional 16.8 FTE recommended as strategic investments in the 2015 budget.

«Halto
“"'\.._\ Tax Overview 84




2015 Compensation Summary

(Excluding Halton Regional Police Services)

2013 2014

2015

Compensation | Compensation | Compensation Strategic Compensation
Budget Budget Inc/(Dec) Investments Budget Change
Public Health $ 25,360,490 | $ 25,804,300 | $ 541,300 | $ 215,950 | $ 26,561,550 2.93%
Paramedic Services 19,724,920 20,123,540 548,120 958,210 21,629,870 7.49%
Quality & Community Innovation 2,986,600 3,050,670 60,830 - 3,111,500 3.86%
Children's Services 9,073,260 9,249,280 260,040 - 9,509,320 2.81%
Employment, Housing & Social Services 6,273,050 6,434,800 59,430 78,730 6,572,960 2.15%
Services for Seniors 39,648,800 40,243,240 1,571,650 - 41,814,890 3.91%
Planning Services 5,088,320 5,190,490 208,770 - 5,399,260 4.02%
Economic Development 1,279,820 1,303,790 62,130 - 1,365,920 4.77%
Halton Community Housing Corporation 3,124,150 3,184,880 69,590 - 3,254,470 2.19%
Transportation 3,541,700 3,577,780 189,200 - 3,766,980 5.29%
Waste Management 3,609,120 3,656,800 70,000 - 3,726,800 1.91%
Corporate Administration 30,368,710 31,268,567 992,903 537,750 32,799,220 4.90%
Office of the Chair & Regional Council 1,525,920 1,548,540 29,130 - 1,577,670 1.88%
Total Tax Supported Regional Compensation | $ 151,604,860 | $ 154,636,677 | $ 4,663,093 | $ 1,790,640 | $ 161,090,410 4.17%
Compensation Increase 3.02% 1.16% 4.17%
In-Year Reports:
Children's Services (SS-02-2014) - Child Care Representative $ 86,800
Planning Services (LPS95-13/PW-56-13/FN-29-13) - The 2012 Allocation Program, Planner 86,800
Planning Services (LPS95-13/PW-56-13/FN-29-13) - The 2012 Allocation Program, Development Project Manager 106,720
Transportation (LPS95-13/PW-56-13/FN-29-13) - The 2012 Allocation Program, Project Manager 119,170
Financial Planning & Budgets (LPS95-13/PW-56-13/FN-29-13) - The 2012 Allocation Program, Senior Financial Analyst 106,720
Financial & Purchasing Services (LPS95-13/PW-56-13/FN-29-13) - The 2012 Allocation Program, Purchasing Supervisor 106,720
Total $ 612,930
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Staff Complement

As shown in the following table, the additional staff complement proposed in the 2015 Tax-supported budget (excluding Police) as Strategic Investments is 16.8
FTEs. Combined with the 5.0 FTEs added during 2014 for the implementation of the 2012 Allocation Program this results in a total complement increase of 21.8

FTEs (1.3%) to 1,675.1 FTEs.

2015 Complement Summary
(Excluding Halton Regional Police Services)
2013 2014 2015
Budgeted Budgeted Budgeted
Staff Staff In-year Strategic Staff
Complement | Complement [ Adjustments | Investments [ Complement
Public Health 261.9 261.4 - 2.0 263.4
Paramedic Senices 180.6 180.6 - 8.8 189.4
Quality & Community Innovation 30.8 30.8 - - 30.8
Children's Senices 99.6 99.6 1.0 - 100.6
Employment, Housing & Social Seniceg 68.4 68.9 (1.0) 1.0 68.9
Services for Seniors 526.4 525.4 - - 525.4
Planning Senices 49.0 49.0 1.0 - 50.0
Economic Development 13.0 13.0 - - 13.0
Halton Community Housing Corporation 35.5 35.5 - - 35.5
Transportation 335 33.0 1.0 - 34.0
Waste Management 40.4 39.6 - - 39.6
Corporate Administration 305.7 3125 3.0 5.0 320.5
Office of the Chair & Regional Council 4.0 4.0 - - 4.0
Total Tax Supported Regional Staff 1,648.8 1,653.3 5.0 16.8 1,675.1
Staff Increase 0.3%) 1.0%) 1.3%)
2014 In-Year Changes:
Children's Services (SS-02-2014) - Child Care Representative 1.0
Employment, Housing & Social Services - Transferred to Children's Services (2.0)
Planning:

The 2012 Allocation Program, Planner (LPS95-13/PW-56-13/FN-29-13) 1.0

The 2012 Allocation Program, Development Project Manager (LPS95-13/PW-56-13/FN-29-13) 1.0

Planning Services (Museum) - Transferred to Asset Management (1.0)

Net change 1.0
Transportation - The 2012 Allocation Program, Project Manager (LPS95-13/PW-56-13/FN-29-13) 1.0
Corporate Administration:

Financial Planning & Budgets - The 2012 Allocation Program, Senior Financial Analyst (LPS95-13/PW-56-13/FN-29-13) 1.0

Financial & Purchasing Services - The 2012 Allocation Program, Purchasing Supervisor (LPS95-13/PW-56-13/FN-29-13) 1.0

Asset Management - Transferred from Planning Services (Museum) 1.0

Net change 3.0

Total FTES 5.0
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Materials and Supplies - $776,000 increase

$250,000 increase in medical supplies and fuel costs for Paramedic Services

$169,000 increase in Transportation for traffic signal maintenance (hydro)

$118,000 increase in telephone/data line costs due to growth in the system

$81,000 increase in Waste Management for hydro, equipment and supplies from Regional stores
$40,000 increase in Services for Seniors for food supplies

$30,000 increase in Nicotine Replacement Therapy supplies

Purchased Services - $1,857,000 increase

$916,000 increase in Transportation for road re-surfacing program

$641,000 increase in Waste Management collection and disposal contract costs

$511,000 increase in Transportation for road maintenance contract costs and new enhanced storm water management facilities and noise wall repairs
program

$310,000 increase in Information Technology for computing and software maintenance costs
$217,000 increase in Transportation for winter maintenance

$200,000 new provision for Crisis Prevention/COMMANDE program (Strategic Investment)
$106,000 increase in Children’s Services for subsidized spaces

$62,000 increase in Transportation for traffic signals maintenance

$30,000 increase in Oral Health for Dental Care Counts financial assistance

($832,000) decrease in GO Transit payments due to lower development charges projected

Rents and Financial Expenses - $100,000 increase

$65,000 increases in rental expense for various programs (Employment, Housing & Social Services, Public Health, Services for Seniors, Asset
Management, Children’s Services)

$35,000 increase in rental expense for additional indoor vehicle storage in Paramedic Services

$25,000 increase in rental expense at the Milton Education Village Innovation Centre in Economic Development

($25,000) reduction in equipment rental/lease expenses in anticipation of completion of cells 1 and 2 at the Waste Management Site

Grants and Assistance - $1,088,000 increase

$885,000 increase in Children’s Services grants per Report SS-02-14, including $500,000 increase for special needs

$652,000 increase for social housing providers, including $452,000 for higher operating costs based on increases to Ministry of Municipal Affairs and
Housing (MMAH) cost factors and $199,000 for higher property taxes

$400,000 increase in Housing for the new Halton In-Situ housing allowances based on Comprehensive Housing Strategy (SS-21-13)

$377,000 additional funding for the Conservation Authorities

$306,000 increase in Housing for the Rent Geared to Income subsidy (RGI)

$125,000 increase in the Halton Region Community Investment Fund (Strategic Investment)

$120,000 one-time increase for Domiciliary Hostels to be funded from the Domiciliary Hostel Reserve

($9,000) net decrease for Ontario Works relating to the caseload reduction
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= ($1.8 million) reduction for Investment In Affordable Housing (IAH) program as current program ends March 31, 2015

Allocated Charges/Recoveries - $606,000 increase
= $431,000 increase in recovery from the capital program mainly related to the 2012 Allocation Program implementation
= $120,000 increase in recovery from the rate-supported budget, including a staff resource proposed as a Strategic Investment for water & wastewater
revenue assurance
= $55,000 increase in recovery from the Police related to risk management and fleet charges

Corporate Support - $318,000 increase
= Increased charges to service delivery departments for program support (including additional staff resources proposed in Strategic Investment for Asset
Management and Emergency Management programs)

Transfers to Reserves - Operating $1,170,000 increase
= $1.1 million increase in Gas Tax funding to support the roads resurfacing program
= $100,000 increase in Workplace Safety Insurance Board funding to bring reserve closer to target balance

Transfers from Reserves - Operating ($488,000) decrease
= $916,000 increase in Transportation to fund road resurfacing program
$400,000 increase to support the new Halton In-Situ Program (HIP) Housing Allowance based on the CHS (SS-21-13)
$120,000 increase to support the one-time increase in grant for Domiciliary Hostels
($832,000) decrease in projected GO Transit development charge revenue, which is remitted to GO Transit
($1.1 million) decrease in Children’s Services due to the completion of the Region’s transitional funding for the implementation of full-day Kindergarten

Capital Expenditures - $692,000 increase

$250,000 increase to facilitate new affordable/assisted housing opportunities in accordance with the CHS

$147,000 increase to support upgrade/replacement needs of the Region’s information technology and program initiatives

$143,000 increase to fund Regional facility maintenance/rehabilitation needs

$100,000 increase to support the expanded emergency phone system

$100,000 increase to support the new/replacement needs for Paramedic vehicles

$50,000 transfer to the Tax capital reserve to implement the Regional Accommodation Strategy financial plan

$10,000 increase to fund equipment replacements needs at the long-term care facilities

($101,000) reduction in transfer to the Tax capital reserve for the Air Quality program and Georgetown health clinic to reflect revised financing plan based
on additional subsidies received and actual equipment costs.
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Revenues

The $464.3 million gross expenditures in the Tax Budget are funded from various sources as shown in the table below. In the 2015 Tax-Supported Budget, 50%
of the gross expenditures are funded from property taxes. The other 50% of the funding comes from Provincial and Federal subsidies, user fees, investment
income and supplementary taxes.

Tax Gross Operating Revenues
by Funding Source
$000s 2015 % of % of
$ 2015 Total | 2014 Total
Property Tax Revenue $ 232,347 50% 50%
Provincial Subsidies 131,597 28% 28%
Investment Income 51,383 11% 11%
Program & Other Revenue 35,676 8% 8%
Supplementary Taxes 7,600 2% 2%
Federal Subsidies 5,719 1% 1%
Total Revenue $ 464,322 100% 100%

The year-over-year change in each revenue source is shown in the following table:

Tax Gross Operating Revenues By Funding Source
2014 v 2015 Comparison
$000s 2014 2015 Change in Budget
Property Tax Revenue $ 225,101 | $ 232,347 | $ 7,247 3.2%
Provincial Subsidies 128,272 131,597 3,325 2.6%
Investment Income 51,383 51,383 - 0.0%
Program & Other Revenue 35,193 35,676 483 1.4%
Supplementary Taxes 8,100 7,600 (500) (6.2)%
Federal Subsidies 4,573 5,719 1,146 25.1%
Total Revenue $ 452,621 | $ 464,322 | $ 11,701 2.6%
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Overall, for the 2015 budget, revenues are expected to increase by $11.7 million or 2.6%. This includes a $7.2 million increase in property taxes (including a
property tax increase of 1.5% and assessment growth of 1.7%), a $3.3 million increase in Provincial subsidies, an additional $1.1 million in Federal subsidies
(mainly relating to additional Gas Tax revenue), no change in investment income and a $483,000 increase in program and other revenues. The budget for
supplementary tax revenues has been reduced by $500,000 in 2015 to reflect lower than budgeted supplementary tax revenue received over the last few years.

Provincial Subsidies - $3.3 million increase

Many of the Health and Social Services programs are cost-shared with senior levels of government. In total, $131.6 million of Provincial subsidies are included in
the 2015 Tax Budget. The following table indicates the subsidy by program.

Comparison Of Provincial Subsidy Revenue - 2015 To 2014
By Program
$000s 2014 2015 Change in Budget
Property Tax Supported
Public Health $ 24,137 | $ 24,635 | $ 497 2.1%
Paramedic Senices 13,087 14,769 1,681 12.8%
Children's Senvices 29,741 31,979 2,238 7.5%
Employment, Housing & Social Senices 29,444 27,829 (1,616) -5.5%
Senvces for Seniors 31,580 32,157 577 1.8%
Policy Integration & Communications 48 - (48) -100.0%
Transportation 80 80 - 0.0%
Economic Developmemt 100 95 5) -5.0%
Heritage Senices 55 55 - 0.0%
Total Provincial Subsidy $ 128,272 | $ 131,597 | $ 3,325 2.6%

The key drivers for the $3.3 million increase in Provincial Subsidy are:

= $497,000 increase in Public Health relating to mandatory programs, including subsidy assumed for additional staff proposed as Strategic Investments

=  $1.7 million increase in Paramedic Services in accordance with the Province’s funding formula, including a $787,000 increase to match the 2014
provincially approved funding and $894,000 to support growth in the program including the 2015 Strategic Investments

= $2.2 million increase in 100% subsidy for Children’s Services from Ministry of Education as identified in Children's Services Division Program Changes
and Funding Update (SS-02-14)

= ($1.6 million) reduction in Housing mainly due to the current Investment in Affordable Housing (IAH) program ending March 31, 2015. It should be noted
that the Province announced in August 2014 the extension of the Investment in Affordable Housing for Ontario (IAH) program for the next 6 years (2014-
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2020), with $2.3 million allocated for the year 2014/2015. A detailed funding commitment and the related allocations will be reported to Council in early
2015.

= $577,000 increase in Services for Seniors for the per diem funding inflationary increases and Case Mix Index

= ($48,000) decrease in Policy Integration & Communications as Provincial funding for the Service Ontario Government Information Centre ended March 31,
2014

=  ($5,000) decrease in Economic Development to reflect anticipated demand for the Agri-tourism program

Investment Income

The 2015 budget includes the investment income provision of $55.0 million, of which $51.4 million is related to the Tax-supported budget and $3.6 million to the
Rate-supported budget. Investment earnings are expected to maintain at the same level as 2014 based on projected Regional cash flows, portfolio balances and
market conditions. The Region’s active portfolio management has provided an additional level of earning potential through capital gains, which has resulted in
favourable investment income. Capital gains and losses, however, are difficult to forecast as they are generated as a result of changing market conditions.
Accordingly, investment earnings are budgeted on a conservative basis to provide a sustainable source of revenue to reduce tax impact and any fluctuations
created by capital gains/losses will generate a variance when realized.

Program Fees and Other Revenues - $483,000 increase

The program-specific fees and charges are anticipated to be $35.7 million in 2015, a $483,000 increase. Fees are reviewed annually and adjusted as appropriate
to reflect changes in quantities, inflation and other cost adjustments. The following table details the fees and other revenues (excluding Police Services) by major
program. The most significant user fee revenues of $13.4 million are those received from the residents of the Region’s long-term care facilities.
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Tax Program Fees & Other Revenue
2014 v 2015 Comparison

$000s 2014 2015 Change in Budget
Public Health $ 495 | $ 510 | $ 15 3.1%
Paramedic Senices 11 10 D -7.5%
Children's Senices 680 689 9 1.3%
Employment, Housing & Social Senices 893 873 (20) -2.2%
Senvices for Seniors 13,135 13,380 245 1.9%
Planning 1,269 1,246 (23) -1.8%
Economic Development 85 68 (16) -19.3%
Waste Management 7,172 7,225 53 0.7%
Transportation 222 215 (6) -2.8%
Non Program 5,200 5,292 92 1.8%
Finance 874 874 - 0.0%
Legislative & Planning Services 5,140 5,274 134 2.6%
CAO 's Office 18 18 - 0.0%

Total Program Revenue $ 35,193 | $ 35,676 | $ 483 1.4%

The key drivers of the $483,000 increase in program fees and other revenues are:

= $245,000 increase in Services for Seniors from Basic Accommodation revenue based on a 2% increase to the budgeted per diem and an increased
revenue for Meals on Wheels program

=  ($16,000) reduction in Economic Development to reflect anticipated demand for the Agri-tourism program

= $53,000 net increase in Waste Management for a $467,000 increase in Waste Diversion Ontario (WDO) revenue from blue box and sale of electronics,
partially offset by a decrease in sale of garbage bag tags due to lower demand and changes to Provincial funding for Hazardous Household Waste

= ($6,000) reduction in Transportation mainly related to a reduction in local improvement revenue as agreements expire

= $92,000 for the HCHC Mortgage Interest payments for Plains Road and Ontario Street

= $134,000 in Legislative & Planning Services mainly due to increased recoveries from HCHC for Asset Management

The user fees and charges associated with these programs are specified in more detail in the Fees & Charges section of this document.
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Supplementary Taxes — ($500,000) decrease

As discussed earlier, supplementary tax revenue is generated from additional assessment. Supplementary tax revenue is difficult to predict as this is dependent
on the number of properties assessed by the Municipal Property Assessment Corporation (MPAC) and the level of growth within each of the Local Municipalities.
For these reasons many municipalities choose not to budget or budget conservatively for supplementary tax revenue as a recurring source of revenue. Between
2000 and 2008 when growth was higher, the Region began to increase the budget for supplementary tax revenue to $8.6 million. In 2014, the supplementary tax
revenue budget was reduced from $8.6 million to $8.1 million. Based on the 2014 final supplementary rolls completed by MPAC, estimated supplementary
revenue totals $6.2 million. This will result in the unfavourable variance of $1.9 million in 2014. Given that there has not been a favourable variance in
supplementary revenues over the past four years, the budget for supplementary revenues has been reduced by $500,000 from $8.1 million to $7.6 million to align
with the seven year average. Staff will continue to monitor supplementary tax revenue to determine whether any further adjustment needs to be made in future

budgets.

Federal Subsidy - $1.1 million increase

The 2015 Tax-supported budget includes $5.7 million of Federal subsidy. As shown in the following table, the majority of this funding is related to the Federal Gas
Tax of $5.0 million in Non-program, which is used to fund the Transportation program.

Comparison Of Federal Subsidy Revenue - 2015 To 2014
By Program - Tax
2014 2015 Change in Budget
Public Health $ 90|% 90|% - 0.0%
Employment, Housing & Social Senices 417 511 94 22.6%
Economic Development 67 67 - 0.0%
Heritage Senices 6 6 - 0.0%
Non Program 3,992 5,044 1,052 26.3%
Total Federal Subsidy $ 4573 | $ 5719 | $ 1,146 25.1%

The $5.0 million Gas Tax funding in 2015 represents an increase of $1.1 million over 2014, based on the renewed Gas Tax Agreement (FN-21-14). As discussed
earlier, the additional Gas Tax of $1.1 million will be applied annually to the road resurfacing program, in order to ensure the expanding road resurfacing program
is fully funded over the next 10 years without any additional tax impact. The balance of $4.0 million will continue to be used to fund the Transportation state-of-
good-repair capital program. It should be noted that the $5.0 million applied to the Transportation program is a portion of the total $14.6 million Gas Tax annually
allocated to Halton Region. $9.5 million of the total $14.6 million is utilized in the Rate-supported budget to help fund the Water and Wastewater state-of-good-

repair capital program.

«Halto
“"'\.._\ Tax Overview 93




In addition, the Region also receives Federal subsidies to support various program areas, including $511,000 applied for housing and the Newcomer Strategy
programs in Employment, Housing and Social Services, $90,000 for the Canada Prenatal Nutrition Program in Public Health, $67,000 for Economic Development
programs as well as $6,000 for Heritage Services.
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2015 Strategic Investments

The 2015 Budget and Business Plan includes proposed Strategic Investments for several new initiatives as set out below. Additional information related to these
initiatives is in the Tax Budget Details section of the budget book.

Recommended 2015 Tax Supported Strategic Investments

Division Gross Impact Tax Impact

Health Protection Senices Communicable Disease Control Senices - Public Health Nurses 20(3% 223,888 | $ 87,316
HLT |Paramedic Senices Paramedic Senices Operations Support 10| $ 73,455 | $ 38,175
HLT |Paramedic Senices Paramedic Operations Superintendents 20| % 288,296 | $ 149,827
HLT [Paramedic Senices Paramedics 58($% 673,068 | $ 349,793
SCS |[Quality & Community Innovation Halton Region Community Investment Fund N/A | $ 125,000 | $ 125,000
SCS [Employment, Housing & Social Senices Community Homelessness Prevention Initiative 10|$ - $ -
SCS [Quality & Community Innovation Crisis Prevention / COMMANDE N/A|S$ 200,000 | $ 200,000
LPS [Asset Management Asset Management Coordinator 10($ 91,624 | $ 91,624
LPS [Legal Senices Emergency Management 20($ 5,878,456 | $ 378,456
LPS [Planning Senices Area Senicing Plan Study Pilot N/A | $ 1,000,000 | $ -
FN Financial Planning & Purchasing Senices Water and Wastewater Revenue Assurance Analyst 10| % 78,730 | $ -
FN Information Technology Mobile & Infrastructure Technology Analyst 10($ 102,700 | $ 102,700
Total 16.8 | $ 8,735,217 | $ 1,522,892

= Communicable Disease Control Services - $224,000 The Region provides a complement of about 14 nurses to support a variety of Communicable
Disease Control Services including management of respiratory outbreaks in long term care homes, immunization services, and responding to calls on
communicable disease phone intake lines. Two additional nurses are required in 2015 to address the growing number of outbreaks, the recent
requirement by MOHLTC to make three vaccines (chicken pox, whooping cough, meningococcal) mandatory for school aged children and the increased
trend in incoming calls to the communicable disease phone intake lines. These additional resources will help meet the minimum standards of case
management and outbreak investigation set by the Province. Of the total investment cost of $224,000, $137,000 is expected to be funded by the Province
based on the current mandatory public health funding of 61% received from the Province in 2014. Accordingly, the net impact to Halton would be $87,000.

Paramedic Services - $1.0 million With the expansion of the Paramedic Services stations in support of growth and an increasing demand for services resulting
from an aging population, the need for operational support has been increasing. Accordingly, in order to maintain existing service level, the following strategic
investment is required at an estimated gross cost of $1.0 million. Of the total investment cost of $1.0 million, $497,000 is expected to be funded by the Province
based on a 48% subsidy received in 2014, resulting in a net tax impact of $538,000

= Paramedics - $673,000 5.8 Paramedics and enhancement ambulance/equipment are required to maintain response time and to address pressures
related to increasing call volume and hospital offload delays. Call volumes in 2013 increased by 6.2% and are expected to further increase by 4.5% in
2014. The new positions will work out of headquarters and be deployed across the Region as required.

Hal

Tax Overview 95




= Paramedic Operations Superintendents - $288,000 2 Operations Superintendents and one Emergency Response Unit/equipment are required to meet
the recommended paramedic to Operations Superintendent ratio of 20:1. This ratio of paramedics to superintendents is required to ensure that an
appropriate number of supervisory staff are in place to oversee paramedic staff, direct day-to-day-operations, monitor system performance, ensure the
health and safety of assigned staff and to manage Paramedic Services pressures such as hospital offload delays. The current ratio of Paramedics to
Superintendents is 26:1.

= Paramedic Operations Support - $73,000 1 Operations Coordinator is required to address pressures in the paramedic operations program related to
scheduling/payroll and to provide administrative support to the operations superintendents. Since 2001, the number of paramedics has increased from 75
to over 200 in 2014, and the number of daily shifts that staff must be scheduled into on an annual basis has increased from 8,000 to 12,500. The
Scheduling/Payroll Coordinator plays a key role in ensuring that ambulances are staffed at all times, while minimizing the use of overtime. This position is
intended to assume responsibility for numerous administrative tasks that are currently being completed by operations superintendents thereby allowing
them to focus on managing operations, such as offload delays.

= Halton Region Community Investment Fund (HRCIF) - $125,000 The HRCIF was created to respond to a trend of diminishing financial capacity in the
non-profit and voluntary sector. This trend has been characterized by a lack of stable funding for organizations and an increased demand for agencies to
respond to current and emerging needs of Halton residents. The HRCIF is funded by 100% Regional dollars with the current annual budget of $703,000.
The amount has been stable since 2009 and there continues to be high demand in the community for the HRCIF. During the period of 2012-2014 the
HRICF has been able to fund 81 applicants granting $2.3 million, out of the 317 agencies who submitted eligible applications requesting $11.1 million. This
is a ratio of $1 provided for every $5 requested. With an additional investment of $125,000, the HRCIF can provide additional funding to Halton community
agencies who can support a greater number of clients.

= Community Homelessness Prevention Initiative (CHPI) - $79,000 Effective January 1, 2013, the Province consolidated the five homelessness
programs into one called CHPI and transferred policy and administrative oversight to the municipalities. In 2015, base funding of $4.3 million is provided
to Halton Region to address local priorities to meet the needs of individuals and families who are homeless or at risk of becoming homeless in their local
communities. The funding is based on targets and outcomes. Failure to meet established targets and/or accurately report on outcomes will potentially
result in a claw back of Provincial funding. Investing into a Data Coordinator position is therefore important to monitor and report on targets and outcomes
to the Province and help develop a more strategic and proactive homelessness prevention program that meets the needs of Halton’s vulnerable
population, while ensuring full optimization of the available Provincial funding. Up to 10% of the funding may be used for administration and oversight.
Accordingly, the $79,000 investment for this position will be fully funded by the Province through the CHPI funding with no net impact to Halton.

= Crisis Prevention/COMMANDE - $200,000 This is a multi-agency initiative committed to the health and safety of the communities. A group of
professionals (the “HUB”) will meet regularly to provide real-time, coordinated responses to high-risk situations. Resources would be organized to better
address the needs of frequent system users relating to such things as mental health, addictions, unemployment, child welfare, etc. This collaborative
exchange will be a round table format led by the COMMANDE Coordinator and would develop and implement immediate solutions for individuals and
families at risk. Social & Community Services, the Health Department (including Paramedic Services) and Halton Regional Police Services have a role to
play from the Regional perspective and many community agencies will be involved to address community risk through intervention. The current pilot of
this program has been led by the Halton Regional Police Service in Milton, with plans to expand to other Halton municipalities in 2015.
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= Asset Management Coordinator - $92,000 This position is required to address the increased asset management needs for Regional facilities, while
ensuring that service levels can be maintained for departmental customers, HCHC and the Region's Social Housing Providers. This additional staff
complement is required to provide technical expertise and project management needed to implement and manage an effective Life Cycle Costing program
for preventative maintenance and capital replacement programs for the Region and social housing providers. This position will ensure that asset
management programs across the Region are implemented, keeping Regional facilities and social housing stock in a state-of-good-repair. This position
will assist in identifying emergency needs over the next three to five years and developing a detailed long-term capital plan to balance the technical and
financial pressure on existing assets with the goal of delivering the required level of service over the assets' lifecycle. By providing technical expertise in
managing the assets and developing the capital plan, long-term capital funding requirements can be identified and sustainable financing plans established.

= Emergency Management/Incident Response - $5.9 million Over the past year, the Region has responded to two extreme weather events that had
significant impacts on Halton community. These types of events have impacted communities around the world and are happening with increasing
frequency. There have been many lessons learned as a result of these events. The 2015 Budget includes significant investments to ensure the Region is
prepared to respond to potential community needs. The current mandate of the Emergency Management Section is to ensure the Region meets its
legislated requirements under the Emergency Management and Civil Protection Act. In order to increase the Region’s capacity to respond to and recover
from emergencies and urgent incidents such as severe weather events, the following two additional staffing positions are required at $278,000: 1)
Manager of Emergency Management to ensure the direction and coordination of all components of the Region’s Emergency Management/Incident
Response Program and 2) Emergency Management Coordinator to fully align the Region’s emergency planning and response plans with all stakeholders
including local municipalities, conservation authorities, neighbouring municipalities, school boards, Provincial and Federal agencies, and social and health
service providers. Further, to increase 311 telephone capacity to maintain customer service levels during peak call volumes resulting from community
incidents, an investment of $100,000 will be required for additional telecommunication infrastructure. An investment of $5.5 million will also be required to
provide for emergency generators in warming and reception centres strategically located in each municipality in the Region. This will be funded from the
Regional capital reserve with no tax impact.

= Area Servicing Plan Study Pilot - $1.0 million The Region continues to grow rapidly and employment and intensification are important contributors to
the economic stability and the quality of life in the Region. A key driver for the continued success of Regional Council's vision is to ensure that the
necessary infrastructure is in place in time for development to occur. The development of Area Servicing Plans for water, wastewater and stormwater
management has traditionally been the responsibility of area specific land owners. The goal of the pilot project is to assist the Region and local
municipalities in ensuring that employment land is investment ready and that Urban Growth Centres have the necessary infrastructure identified for
intensification. The pilot project would allow for one Area Servicing Plan to be completed in collaboration with each of the local municipalities that would
achieve the goals indicated above. It is recommended that Area Servicing Plans within this pilot program be undertaken for: Midtown Oakville, Bronte
Meadows Employment area (Burlington), Halton Hills 401 Corridor employment lands and Milton Education Village employment area. The pilot project is
currently estimated at $1.0 million, which will be funded from the Regional Capital Investment Revolving Fund on an interim basis, resulting in no tax
impact. This study is needed to accommodate growth, and therefore the related cost will be included in the next DC by-law update process. The Regional
funding from the Revolving Fund including carrying costs, will then be recovered from future DC collections.

=  Water/Wastewater Revenue Assurance Analyst - $79,000 Halton Region contracts out water/wastewater billing services to third party Local Distribution
Companies (LDC). A Region-wide database was established in 2011 using LDC's water and wastewater customer data. A W/WW Revenue Assurance
Analyst was hired on a contract basis to perform a comprehensive analytical review of the water customer accounts (144,000 residential and 7,900
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commercial) to detect billing errors and identify unbilled properties. Since this contract position has been in place, the W/WW Revenue Assurance Analyst
has identified lost revenues of $1.4 million of which $380,000 has been recovered in accordance with Regional collection policies. The ongoing analysis
and review provided by this position is essential to maximizing revenues, maintaining good customer service and providing reliable, accurate data for
sound management decision making. Through proactive identification of inaccurate or incomplete information, this position, working collaboratively with
the LDCs, will implement timely adjustments to processes which result in improved customer service through accurate and timely billing to ensure revenue
is maximized. Accordingly, the 2015 Budget proposes to convert the current contract position into a full time Revenue Assurance Analyst to continue and
enhance the monitoring of the LDCs billing information.

= Mobile & Infrastructure Technology Analyst - $103,000 The 2007 Budget and Business Plan approved a Technology FTE to support the Region's
Mobile Technology Operations including 40 in-vehicle mobile workstations (CS-63-06) and 10 units in Water Services at that time. Since 2007, the
implementation of the Work Order Management System in Public Works (PPW-11-07) and subsequent growth in Paramedic Services and PW fleets has
resulted in an increase of in-vehicle and field air card fleet to 286 units. In addition, the current FTE provides technical support for 792 mobile phones.
Support call volume related to the fleet of over 1,000 mobile devices has increased by 50% in the past five years. Over the last 10 years, Data and Office
Operations have grown from 50 to 250 computer servers plus related data back-up systems. The Data and Office Applications Operations include IT
infrastructure data centre support for over 100 sites and 350 software applications. Currently two FTE are allocated to primary support of the Data and
Office Application operations. In order to maintain data centre service levels and support a growing number of new mobile users, an additional Mobile &
Infrastructure Technology Analyst is required. The 2015 Budget proposes an additional Mobile and Infrastructure Technology Analyst is required to
provide technical support to field staff to continue to enhance customer service.
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10-Year Tax Operating Budget Forecast

The 10-year forecast for Tax Supported services has been prepared to reflect updated assumptions for revenues and program costs. The 2015 forecast is largely
consistent with that prepared as part of the 2014 Budget.

The forecast assumes that the Province continues to honour its commitments related to the up-loading of Social Services costs and that cost-sharing for

subsidized programs will keep pace with inflation. Multi-year financing plans have been developed for major programs and initiatives and are reflected in this
forecast.

The 10-year Operating Forecast has been prepared to maintain the tax impact at or below inflation for Regional services. The forecast reflects current services
and current service levels, any change in service or service level will impact the forecast. In addition, if general inflation rates increase, the tax impact will also
increase. The forecast includes financing plans to address currently identified capital requirements. Any new capital requirements can impact the forecast. The
forecast was prepared based on the following key assumptions:

General inflation of 2.0% to 2.5%,

Interest on reserves of 3.65%

Debt financing rate of 5.0%

Assessment growth of 1.5% per year
Provincial subsidies will increase with inflation

The following table sets out the 10-Year Operating forecast for Tax Supported Services. As shown, the tax forecast has been prepared consistent with the Council
priorities to keep tax increases at or below the rate of inflation for Regional services.
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Ten Year Operating Budget Forecast
For Tax Supported Services

2016 2017 2018 2019 2020 2021 2022 2023 2024
Requested
($000s) Budget Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast | Forecast
Public Health $ 14935|% 15371 |$ 15792 |$ 16241 |$ 16,686 |$ 17,114 | $ 17,609 | $ 18,108 | $ 18,623 | $ 19,091
Paramedic Services 16,219 16,698 17,594 18,268 19,099 19,847 20,862 21,699 22,380 23,784
Quality & Community Innovation 5,870 6,028 6,185 6,356 6,529 6,704 6,892 7,085 7,286 7,493
Children's Services 12,862 12,996 13,131 13,295 13,458 13,625 13,817 14,018 14,232 14,459
Employment, Housing & Social Services 42,175 43,046 43,560 44,626 45,688 46,814 47,973 49,244 50,533 51,846
Services for Seniors 17,876 18,422 19,060 19,724 20,402 21,104 21,832 22,596 23,365 24,161
Planning 9,325 9,794 10,139 10,530 10,936 11,314 11,735 12,181 12,608 13,065
Economic Development 2,191 2,266 2,340 2,419 2,500 2,582 2,668 2,758 2,850 2,946
Waste Management Services 39,536 41,002 42,452 44,131 45,924 47,748 49,645 51,669 53,736 55,857
Transportation 46,093 48,029 50,254 52,791 55,410 58,174 61,082 64,132 67,337 70,708
Non-Program & Financial Transactions 16,146 16,894 18,078 19,278 20,633 21,721 22,651 23,942 25,846 26,864
Boards & Agencies 9,119 9,871 10,496 10,918 11,414 11,915 12,516 12,848 13,202 13,499
Region:
Net Expenditures $ 232,347 | $240,415 | $249,082 | $258,578 | $268,680 | $278,661 | $289,282 | $300,280 | $311,998 | $323,774
Tax Impact (after assessment) 1.5% 1.9% 2.1% 2.3% 2.4% 2.2% 2.3% 2.3% 2.4% 2.2%
Halton Regional Police Services:
Net Expenditures $ 134,808 | $141,311 | $147,770 | $154,148 | $161,501
Tax Impact (after assessment) 1.9% 3.3% 3.0% 2.8% 3.2%
Region Including Police:
Net Expenditures $ 367,155 | $381,726 | $396,852 | $412,726 | $430,181
Tax Impact (after assessment) 1.6% 2.4% 2.4% 2.5% 2.7%
Assessment Growth Assumption 1.7% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%

Tax Budget Forecast as projected in the 2014 Budget

Regional Tax Impact (after assessment)

1.8%

1.9%

2.1%

2.3%

2.4%

2.2%

2.3%

2.3%

2.4%

The increases in the Police budget forecast range from 4.3% to 4.8% before assessment growth.
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Tax Capital Budget & Forecast Overview

The table below provides a summary of the 2015 ten-year Tax capital program, including the Police capital program. The ten-year total is $1.6 billion, with $212.1
million allocated for 2015. Of the 2015 provision of $212.1 million, $129.8 million relates to the Regional program and $82.3 million to the Police program.

2015 Capital Budget & Forecast
Summary of Tax Capital Budget & Financing ($000s)

Gross
Cost 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Program Expenditures
Transportation $ 1,172,117 | $ 101,673 | $ 153,266 | $ 137,517 | $ 89,269 | $ 91,978 | $ 105,824 | $ 109,103 | $ 121,119 | $ 117,066 | $ 145,302
Planning 116,785 8,103 12,448 12,953 10,453 12,483 12,603 11,803 10,853 11,903 13,183
Waste Management 49,429 9,982 2,112 8,969 2,764 1,316 15,873 2,607 2,004 1,088 2,714
Asset Management 38,768 3,093 4,857 3,567 3,360 3,780 4,947 3,625 3,935 3,802 3,802
Information Technology 38,952 2,899 2,992 3,228 3,333 3,470 3,655 4,836 4,552 5,152 4,836
Paramedic Services 22,873 1,648 2,695 1,595 2,645 1,476 2,095 2,169 1,379 1,866 5,305
Services for Seniors 6,300 500 600 650 650 650 650 650 650 650 650
Financial Planning & Budgets 5,500 1,700 600 300 300 300 300 800 600 300 300
Public Health 3,325 164 340 249 846 211 275 453 218 231 337
Children's Services 500 50 50 50 50 50 50 50 50 50 50
Police 140,123 82,285 23,347 3,795 5,038 3,728 5,466 5,181 3,710 3,819 3,754
Total $ 1,594,671 ]| $212,097 | $ 203,308 | $ 172,873 | $ 118,708 | $ 119,442 | $ 151,739 | $ 141,276 | $ 149,070 | $ 145,926 | $ 180,233
Financing
External Rcvry $ 11,270 |$ 9,151 |$ 1901 ($ 51| $ 119 56| $% 119 56 | $ 119 56| $% 1
Tax Reserves 879,725 93,516 107,892 93,751 69,641 76,356 96,207 80,044 82,462 79,164 100,692
Rate Reserves 4,941 710 395 625 580 246 179 847 708 470 181
Dev't Charges - Resid. 621,028 45,715 81,785 77,986 48,209 42,136 54,953 59,690 65,518 65,957 79,079
Dev't Charges - Non Res. 4,583 487 730 461 277 648 399 640 382 280 280
Debentures 73,124 62,519 10,605 - - - - - - - -
Total $ 1,594,671 | $212,097 | $203,308 | $172,873 | $ 118,708 | $ 119,442 | $ 151,739 | $ 141,276 | $ 149,070 | $ 145,926 | $ 180,233

Includes financing cost. Schedule may not add due to rounding. Does not include impacts from Strategic Investment Forms.
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2015 Tax Capital Budget

The 2015 Tax capital budget of $212.1 million has increased $73.4 million (52.9%) from the 2014 forecast, and the key drivers are:

$77.3 million increase in the Police program mainly due to the new Headquarter (HQ)/Central Services and Division 1 facilities expansion

=  $2.8 million decrease in the Planning (including Housing) program mainly due to a one-year deferral of the Regional Official Plan implementation project and
OMB hearing cost.

The following highlights significant projects in the 2015 capital budget.

$101.7 million 2015 Transportation capital program includes:

o $31.9 million for Britannia Road Rd widening (Tremaine to Hwy 407)

o $17.6 million for new North Oakville Transportation Corridor (16 Mile Creek to Neyagawa, Trafalgar to Ninth Line and bridge over 16 Mile Creek)

o $9.9 million for Steeles Avenue widening (James Snow Parkway to Trafalgar and Industrial to Martin Street)

o $9.3 million for Upper Middle Road widening (Neyagawa to Trafalgar, Grand Blvd to Ninth Line/Ford Drive, Winston Park Dr to Winston Churchill Blvd
and intersection improvements at Dorval Drive)

$8.0 million for Guelph Line (reconstruction 1km north of Derry to Conservation Road and intersection improvements at Harvester)

o $4.7 million for Ninth Line widening (Steeles Ave to 10 Side Rd and Ford Drive improvements at North Service Rd connection)

O

$3.1 million 2015 Asset Management capital program includes the on-going building rehabilitation and upgrade needs for all of Regional facilities,
including Halton Regional centre, Long-term care facilities and Paramedic services, based on building condition assessments.

$8.1 million 2015 Planning capital program (including Housing) is $2.8 million lower than the 2014 forecast mainly due to a one-year deferral of the
Regional Official Plan (ROP) implementation project ($2.0 million) and OMB hearings ($3.0 million) based on updated spending needs, offset by increased
Assisted Housing Development ($2.3 million) to align with the financing plan as set out in the CHS (SS-21-13).

$2.9 million 2015 Information Technology capital program is $400,000 reduced from the 2014 forecast as the purchased service costs (e.g. studies)
related to application developments/procurements have been moved from capital to operating budget as part of the on-going budget realignment initiative
under TCA.

$10.0 million 2015 Waste Management capital program is unchanged from the 2014 forecast and includes the cost for Cell 3 East construction at the
Regional landfill site.

$82.3 million 2015 Police capital program represents a $77.2 million increase from the 2014 forecast, mainly due to the facility expansion needs for the
HQ/Central Services facility ($74.0 million), the design for Division 1 facility ($2.0 million), increased technology upgrade needs ($555,000) and a provision
for conducted energy weapons ($500,000).
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The following table summarizes the ten largest tax capital projects budgeted for 2015. These projects account for 82% ($173.7 million) of the $212.1 million total
cost in 2015.

2015 Capital Budget & Forecast

10 Largest Tax Capital Expenditures in 2015 ($Millions)

Program Project Descriptions Cost

Police New HQ/Central Services Facility $ 740
Roads Britannia Road - Widening 31.9
Roads New North Oakville Transportation Corridor 17.6
Roads Steeles Avenue - Widening 9.9
Roads Upper Middle Road - Widening 9.3
Waste HWMS - Cell 3 East Construction 8.9
Roads Guelph Line - Reconstruction 8.0
Tax Assisted Housing Development 7.0
Roads Ninth Line - Widening 4.7
Roads Winston Churchill Blvd - Widening & Bypass 2.4
Total $ 173.7

Includes financing cost. Schedule may not add due to rounding. Does not
include impacts from Strategic Investment Forms.
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10-Year Capital Budget & Forecast

The following charts provide a breakdown of the 2015 Tax capital budget and forecast compared to the 2014 budget.

2014-2023 Total Tax Capital Expenditures: $1.5B 2015-2024 Total Tax Capital Expenditures: $1.6B
Asset Planning Palice
Management 51% 3.8% Children's
3.7% Public Health Services
Financial 0.2% 0.0% I;oflsi;::
Planning & Financial ]
Budguets Planning &
0.3% Budgets
Information 0.4%

Technology

2.8% Seniors
0.4%
Children's : Transportation
Services Transportation P;;?;?::;c 73.5%
0.0% 79.3% 1.4%
Services for Information
Seniors Technology
0.4% 2.5%
‘ Waste Asset Waste
Publéczl;l}:alth Services  Management Manzait;:/ment Management Planning
: 1.2% 3.2% A9 31% 7.3%

The 2015 10-year tax capital program (2015-2024) totals $1.6 billion. This is $75.0 million (4.9%) higher than the 2014 program, due mainly to the new facility
costs required in the Police program included in the 2015 Budget. Details of the 2015 capital budget and the 10-year forecast (2015-2024) are contained in the
Capital Budget section of the budget book.
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As illustrated, a significant portion of the 2015 10-year program continues to be committed to the Transportation programs. The following summarizes the
programs that comprise the 10-year capital forecast.

$1.2 billion 10-year Transportation capital program is $32.2 million lower than the 2014 program as the significant upfront infrastructure requirements
related to the 2012 Allocation Program have moved to the implementation stage. The 2015 10-year program provides significant road widening, new road,
and grade separation programs including:

$177.9 million for Trafalgar Rd

$139.8 million for Dundas St

$124.3 million for Regional Road 25

$116.8 million for the new North Oakville Transportation Corridor (NNOTC)
$96.7 million for Tremaine Rd

$86.3 million for Steeles Ave

Oo0ooaoaod

$116.8 million 10-year Planning capital program (including Housing) is $38.9 million higher than the 2014 program mainly due to the Assisted Housing
Development ($31.2 million) increase to align with approved financing plan in the updated CHS Plan (SS-21-13).

$38.8 million 10-year Asset Management capital program includes the Region’s on-going facility rehabilitation/replacement needs ($34.4 million) based on
building condition assessments.

$49.4 million 10-year Waste Management capital program is $1.1 million lower than the 2014 program as some of the significant projects (e.g. Oakville
Landfill mound reduction ($1.0 million)) have been moved to the implementation stage. The 2015 10-year program includes Cells 3 and 4 construction ($27.2
million), on-going gas system provision ($1.4 million), Organic Transfer Facility ($7.2 million), heavy equipment ($3.4 million), and continued buffer land
purchases ($3.6 million).

$39 million 10-year Information Technology capital program is $3.8 million reduced from the 2014 program mainly due to the purchased service costs
(e.g. studies) related to application developments/procurements being moved from capital to operating budget as part of the on-going budget realignment
initiative under TCA.

$38.5 million 10-year other capital programs includes provisions for Paramedic Services ($22.9 million for stations, vehicle/defibrillation programs and
Master Plan), equipment replacements at long-term care facilities ($6.3 million), and air quality monitoring ($3.2 million).

$140.1 million 10-year Police capital program is $82.0 million higher than the 2014 program mostly due to the facility program. The 2015 10-year program
includes facility projects ($96.5 million), technology upgrades ($18.5 million), vehicle/equipment related projects ($23.1 million) and replacement provisions for
the radio trunking infrastructure and user equipment ($2.0 million).
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10-Year Tax Capital Financing

The following charts provide the financing structure for the 2015 Tax capital budget and forecast compared to the 2014 budget.

2014-2023 Total Tax Capital Financing: $1.5B 2015-2024 Total Tax Capital Financing: $1.6B
Dev't Charges - Dev'tRC;fsliadrges )
Resid. ; "
415% Dev't Charges -

Non Res.

0,
Rate Reserves 0.3%

0.3% Dev't Charges - Rate Reserves

Non Res. 0.3%
0.3%
Debentures

Debentures 4.6%

0.6%

External Rcvry
1.0%
External Revry
0.7%

As shown in the charts above, Development Charges (DC) (39.3%) and the Tax Capital Reserves (including contributions from the operating budget and Gas Tax
funding) (55.1%) continue to be the main sources of financing for the 2015 10-year tax supported capital program.

A notable change in the funding structure relative to the 2014 budget is the increased use of debentures from $8.6 million (0.6%) to $73.1 million (4.6%) as a result
of the Police headquarters expansion project included in the Police budget. A substantial portion of debt financing employed for Police facilities is related to
growth. As such, the resulting debt charges will be supported mostly by development charge revenues. This will require an update to the Region’s development
charges by-law as noted earlier. In addition, there is slightly reduced utilization of development charges due mainly to the decreased size of the 10-year
Transportation program compared to the 2014 10-year program.

The goal of the financing strategy for the tax capital program is to utilize tax reserves (including Gas Tax) for on-going/recurring lifecycle costs and replacement of
existing assets. The tax reserves are replenished by contributions from the operating budget, interest earnings and year-end surplus distribution. The 2015
Budget Forecast continues to apply Gas Tax funding to fund the Transportation capital program with $4.0 million used for 2015 and $58.0 million between 2015
and 2024.

Halto

Tax Overview 106




The Tax Capital Reserve is also utilized to provide interim funding for the non-residential growth share of the Transportation Capital Program, in accordance with
the Development Financing Plan (CS-20-12). The Region’s interim financing is ultimately recovered from development charges, including any carrying costs. This
strategy supports the Region’s economic objectives and ensures that the capital program is sustained with manageable operating impacts and a minimum
requirement for external debt financing.

Residential development charges are used to fund all of the capital costs serving residential growth, in accordance with the Development Financing Plan (CS-20-
12).

Debt is issued mainly for major upgrade/replacement and capacity expansion infrastructure where required. Debt used to finance growth-related costs such as the
Police headquarters will be recovered from future DCs as noted above.

The following chart illustrates the ultimate funding shares when the Region’s interim financing provided for non-residential growth infrastructure (e.g.
Transportation) as well as debt issued for the Police facility program are recovered from future DCs as discussed above. Out of the total $1.6 billion, $550.7
million (34.5%) is related to the state-of-good-repair capital program and the balance of $1.0 billion (65.5%) servicing growth. Accordingly, the growth-related cost
will be fully funded by DCs (65.5%) and the state-of-good-repair program will be funded by the reserves (33.3%) and debt (1.2%) supported by tax.

2015-2024 Tax Capital Financing
(w. Ultimate DC Recovery): $1.6B

Debt
1.2%

Regional
Reserve
Development 33.3%
Charges

65.5%
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Health Department

The Health Department receives grant-based funding for its Public Health programs and
Paramedic Services from the Provincial and Federal governments. For the North Halton
Mental Health Clinic (NHMHC), the provincial funding is received through the Mississauga-
Halton Local Health Integration Network (MH-LHIN) and community partners.

The 2015 Health budget reflects a net increase of $567,000 or 1.9%. This increase is mainly
driven by increased funding provided for Dental Care Counts (DCC) and nicotine replacement
therapy (NRT) in Chronic Disease Prevention & Oral Health to maintain current program
service levels and two additional Public Health Nurses proposed as strategic investment in
Health Protection Services. Paramedic Services also requires 8.8 additional paramedics and
related support staff as strategic investment to address program pressures resulting from
growth and demographic changes, which are largely offset by subsidy increases.

2015 2014
$000s Budget Budget Change
Corporate
Gross Subsidies & | Charges & Net Tax Net Tax
Health Department Cost Revenue Financing Impact Impact 2015 - 2014
General Health $ 3,559 | $ (1,869)| $ (159)| $ 1,531 $ 1,612 $ (81) -5.0%
Community Health Senices 15,592 (9,853) 499 6,238 6,029 209 3.5%
Chronic Disease Prevention
& Oral Health 5,554 (3,705) 19 1,868 1,738 130 7.5%
Health Protection Senices 14,647 (9,809) 461 5,300 5,056 243 4.8%
Paramedic Senices 30,101 (14,779) 898 16,219 16,154 66 0.4%
Total $ 69452 |$ (40,015)[ $ 1,719|$ 31,156 ($ 30,589 | $ 567 1.9%
FTE 452.8 442.0 10.8 2.4%

g Halton
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Health Department Provincial Funding

As shown in the following table, the 2015 Health Budget includes $39.5 million of Provincial subsidy for Public Health programs and Paramedic Services, an
increase of $2.2 million (5.8%).

The $497,000 increase in Public Health subsidy is comprised of a $491,000 (2.7%) increase for cost-shared programs (which includes an additional $137,000
subsidy assumed for the 2015 strategic investment (2 FTEs)) and a minimal increase in 100% Provincially funded programs.

The $1.7 million (12.8%) increase in Paramedic Services includes $787,000 (6%) to match the 2014 Ministry approved funding, $397,000 (3%) to support program
growth in 2015, as well as $497,000 (3.8%) to fund the 2015 strategic investment (8.8 FTES).

Health Department Subsidy

2015 2014 Change in Budget
2015 Requested to
$000s Requested Budget | Requested Budget 2014 Requested
Public Health:

Cost -shared $ 18,922  61.0%| $ 18,432  60.1%] $ 491 2.7%
100% 5802 67.0% 5,796 68.3% 7 0.1%
Sub-total $ 24,725 62.0%| $ 24,227 61.9%| $ 497 2.1%
Paramedic Senices 14,769  48.0% 13,087 44.7% 1,681 12.8%
Total $ 39,493  56.0%| $ 37,315 54.5%| $ 2,179 5.8%

The table below provides the shortfall in Provincial funding for the Health programs based on the expected cost-sharing. These shortfalls are calculated on a total
cost basis including allocated corporate costs. In total, the 2015 Provincial funding shortfall is $7.9 million, consisting of $7.2 million for Public Health and
$725,000 for Paramedic Services.
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2015 Budget

Change in Anticipated Funding Shortfall

Provincial / Federal (De”eas‘?)/
Funding Share Anticipated Shortfall Increase in
Shortfall
$000s 2014 2015 2014 2015 (2015 to 2014)
Public Health:
75% Cost-Shared Programs:
Mandatory Programs 61% 61% $ 4209 | $ 4352 $ 143
CINOT Expansion Program 75% 75% - - -
Small Drinking Water Systems 43% 43% 24 25 1
Vector Borne Diseases 73% 72% 11 19 8
Sub-total 61% 61% $ 4,244 | $ 4,396 | $ 151
100% Funded Programs: $ - $ - $ -
Canada Prenatal Nutrition Program 100% 100% $ - $ - $ -
Chief Nursing Officer 83% 84% 22 20 2
Enhanced Food Safety Initiative 79% 73% 19 26 7
Enhanced Safe Water Initiative 71% 75% 15 13 (2
Healthy Babies Healthy Children 61% 60% 1,151 1,198 47
Healthy Babies Healthy Children Nursing 100% 75% - 16 16
Healthy Smiles Ontario 100% 100% - - -
Infectious Diseases Control 87% 86% 60 63 3
Infection Prevention and Control Nurses 67% 71% 44 38 (6)
North Halton Child and Youth Psychiatry 0% 0% 522 545 22
North Halton Mental Health Clinic 72% 71% 698 752 54
Public Health Awareness Initiatives - - -
Needle Exchange Program Initiative 95% 94% 1 1 0
Public Health Nurses Initiative 68% 69% 84 84 0
Smoke Free Ontario (SFO) Programs 88% 89% 68 63 (5)
Sub-total 68% 67% $ 2,683 | $ 2,819 | $ 135
Total 63% 62% $ 6928|$ 7214|% 286
Paramedic Services 45% 48% $ 1,533 | $ 725 | $ (808)
Gross 55% 56% $ 8,461 | $ 7,939 | $ (521)
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In the 2014 Ministry approved budget, Mandatory Cost-shared Public Health programs received a 2% increase in funding to address growth. Accordingly, the
2015 budget for Mandatory Cost-shared Public Health programs includes a 2% increase to address growth and an additional increase to fund a strategic
investment. All other Cost-shared programs (CINOT Expansion, Small Drinking Water Systems, Vector Borne Diseases) are being held at 2014 budgeted subsidy
levels, resulting in an overall increase of 2.8% for Cost-shared programs. The 75% Cost-shared Public Health programs shortfall increased modestly from $4.3
million to $4.4 million, an increase of $151,000, as costs are increasing faster than subsidy. The overall Provincial funding share remains at 61%.

For the 100% funded programs, a 2% increase was applied for the Chief Nursing Officer, Infection Prevention and Control Nurses Initiative and Public Health
Nurses Initiative based on funding announcements received in 2013 and 2014. No additional subsidy is provided to the other 100% funded programs, including
Healthy Babies Healthy Children and North Halton Mental Health Clinic programs as no additional subsidy has been received in these programs in a few

years. This results in an increased shortfall from $2.7 million to $2.8 million, an increase of $135,000, which lowers the overall Provincial funding share to from
68% to 67% in 2015.

Many of the 100% funded programs continue to grow without additional subsidy, such as Healthy Babies Healthy Children Program (including the Healthy Babies
Healthy Children Nursing), which is a Provincially funded prevention and early intervention program. This pragram continues to be challenged by increased
service requirements from the Province, increased service demands related to client needs and a funding shortfall from the Ministry of Children and Youth
Services (MCYS). The MCYS funding formula does not provide for increased service demands, inflationary pressures and funding for administrative support
costs. As a result, the funding shortfall in this program has increased by $63,000 in the 2015 Budget.

The 2015 Paramedic Services budget includes a $1.7 million (12.8%) increase in provincial subsidy. This includes $787,000 (6%) to match the 2014 Ministry
approved funding, $397,000 (3%) to support program growth in 2015, as well as $497,000 (3.8%) to fund the 2015 strategic investment (8.8 FTEs). The funding
assumed for the strategic investment is one of the measured risks taken for the 2015 Budget. It is however considered a reasonable assumption based on
subsidies approved by the province in recent years. Given the significant increase in subsidy in the 2015 Budget, the Provincial funding share in 2015 increased
from 45% to 48%, reducing the funding shortfall by $808,000 to $725,000.

In summary, the shortfall for Public Health program subsidies is increasing by $286,000 to $7.2 million and the Paramedic Services subsidy shortfall is decreasing
by $808,000 to $725,000. The combined net shortfall in Health Department subsidy funding is $7.9 million, a reduction of $521,000 from the shortfall in the 2014
budget.
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General Health

The Division provides consultation services related to air quality, scientific, environmental,
public health and epidemiology, in addition to providing leadership and support to departmental
priorities and projects. This division also includes the facility-related costs of the public health
clinics. Staff provide support to public health programs through surveillance, health status
reporting and program evaluation.

The 2015 General Health budget reflects a net decrease of $81,000 or 5.0%, mainly driven by
an $82,000 (16.4%) reduction in the Air Quality program. This change is primarily as a result of
a $75,000 decrease in capital financing to reflect lower equipment costs experienced in recent
years. In addition, capital financing related to the Georgetown health clinic is decreased by
$26,000 to reflect unanticipated subsidy received, which contributes to the 0.2% moderate
increase in Clinic operations.

2015 2014
$000s Budget Budget Change
Corporate

Gross Subsidies & | Charges & Net Tax Net Tax
General Health Cost Revenue | Financing Impact Impact 2015 - 2014
Air Quality $ 827 % 439 $ 24| $ 416 $ 498 $  (82)| -16.4%
Clinic Operations 1,396 (733) (221) 442 441 1 0.2%
Epidemiology 1,335 (701) 38 672 673 @] -01%
Total $ 3559 (%  (1,869) $ (159)| $ 1,531 | $ 1,612 $ (81) -5.0%
FTE 13.0 13.0 0.0%
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Public Health Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Air Quality Program $016|%$034|1%$025($0811%$021|($028]|]%$045[%0.22(%$0.23]1%$0.30|%3.25
Public Health Vehicle - - - 0.04 - - - - - 0.04 0.08
Total $016|$034]$025|%$085]%$021{$0.28]$045]$0.22|$023]%$0.34|%3.32

Does not include financing cost. Schedule may not add due to rounding.
The 2015 ten-year Public Health capital program totals $3.3 million for the Air Quality Program and the Public Health Vehicle, with $160,000 allocated for 2015.

The ten-year Air Quality program totals $3.3 million, with $160,000 identified in 2015. The 2015 funding will be utilized for contracted services for equipment and

consulting. The Air Quality program will be initially financed by transfers from the Tax Capital Reserve, which will be replenished by an on-going annual operating
contribution, including $300,000 in 2015.

In addition, the 2015 operating budget includes a $114,000 transfer to reserve for financing previously provided for the Georgetown Multi-Use Facility project.

The combined reserve transfers as noted above total $414,000, which represents a $101,000 reduction from the 2014 budget. This reduction is based on the
revised financing plan, which incorporates a $75,000 decrease in the transfer to reserve for the Air Quality program for lower equipment costs experienced in
recent years and a $26,000 reduction for the Georgetown health clinic for additional subsidies received.
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Community Health Services

The Division is responsible for implementation of the Ontario Public Health Standards for
Family Health Program (i.e., Healthy Babies Healthy Children, Healthy Child Development etc.)
and Substance Misuse and Injury Prevention Program. Community Health Services also offers
a range of programs and services that include health promotion, support for older adults,
prenatal health, school health and support to parents. Services are also provided through the
North Halton Mental Health Clinic and North Halton Child and Youth Psychiatry Program.

The 2015 Community Health Services budget reflects a net increase of $209,000 or 3.5%.
Healthy Child Development program is increasing by $77,000 (4.5%) as a result of
expenditures increasing (e.g. Healthy Babies Healthy Children) without concurrent increases in
subsidies as noted previously. Similarly, the North Halton Mental Health Clinic programs are
increasing by $85,000 (5.1%) to provide additional funding for psychiatrists and to support
increased rental costs, while subsidies remain at the 2014 level.

Number of Parents of Children & Youth
Receiving Parenting Information

20,000

8 15,000
o
& 10,000
S 5,000
3+ B
2015 2014
$000s Budget Budget Change ) T
Corporate Projected  Budget
Community Health Gross Subsidies & [ Charges & Net Tax Net Tax
Services Cost Revenue Financing Impact Impact 2015 - 2014 4 Clients - North Halton Mental Health
Healthy Child Development | $ 45571 %  (2,906)| $ 142 $ 1,793 | $ 1,716 | $ 77 4.5% Clinic
Older Adults 555 (354) 17 218 213 5 2.1% 2000
Prenatal Health 1,744 (1,114) 55 685 674 11 1.7% 2 '
School Health & 4,534 (2,896) 143 1,781 1,751 30 1.7% % Iz
HaltonParents 5 1,000
North Halton Mental Health 4,203 (2,583) 141 1,761 1,675 85 5.1% S .
Clinic
Total $ 155921 % (9,853)| $ 498 | $ 6,238 | $ 6,029 [ $ 209 3.5% ) 2012 | 2013 | 2014 2015
FTE 114.3 114.3 - 0.0% Projected  Budget

REGION
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Chronic Disease Prevention & Oral Health

The Division provides a range of programs and services that include expert health promotion
consultation and campaigns for schools and community agencies, as well as counselling, case
management, and referral for high-risk individuals and families, financial assistance programs
for dental treatment, oral health and smoking cessation clinics, and oral health surveillance.

The 2015 Chronic Disease Prevention and Oral Health budget reflects a net increase of
$130,000 or 7.5%. The Chronic Disease Prevention is increasing $79,000 (8.4%) primarily
due to an increase of $30,000 for nicotine replacement therapy (NRT) as a result of an
increase in clinic hours coupled with an increase in duration of NRT usage by clients. Dental
Treatment Financial Assistance is increasing by $30,000 (7.9%) as a result of an increase of
$30,000 in the Dental Care Counts (DCC) fund in order to provide increased financial support
for dental treatment for the elderly and for adults with special needs. The Oral Health budget is
also increasing by $20,000 (4.8%) due to increased demand for corporate support. These

increases will allow the existing levels of service to continue to be provided. Tohal Aol Srencing ol Dertal Cas
Counts (DCC)
$250
@ s200
8
3 5150 I
$100
g
@ 850
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(=l - . .
2012 2013 2014 2015
2015 2014 Projected  Budget
$000s Budget Budget Change
Corporate Smoking C ion Clinic Aopoi
Chronic Disease Gross Subsidies & [ Charges & Net Tax Net Tax L% Ul SR MDAl Al
Prevention & Oral Health Cost Revenue | Financing Impact Impact 2015 - 2014 ggg
j2}
Chronic Disease Prevention| $ 23901 $ (1,450)| $ 75| $ 1,015| $ 936 | $ 79 8.4% S 700
Dental Treatment Financial = ggg ]
Assistance 1,591 (1,227) 48 412 382 30 7.9% g a0
Oral Health 1,571 (1,028) (104) 440 419 20 4.8% o ggg ]
Total $ 5,554 | $ (3,705) $ 1919 1,868 [ $ 1,738 ($ 130 7.5% * 100 -
FTE 31.6 31.6 - 0.0% " 2012 2013 2014 2015
Projected Budget
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Health Protection Services

The Division provides a range of infectious disease services including outbreak investigations,
immunization, infection control and prevention, vector borne disease response (e.g. West Nile
Virus), travel health, sexual health clinics, sexually transmitted infections investigations,
anonymous HIV testing and needle exchange. The Division also provides environmental
health programs and services including health hazard investigations, safe food and water,
rabies control, tobacco control and small drinking water systems.

The 2015 Health Protection Services budget reflects a net increase of $243,000 or 4.8%,
mainly driven by the Vaccine Preventable Diseases & Communicable Diseases program
increasing by $149,000 (10.3%). This increase reflects the addition of 2.0 Public Health
Nurses proposed as a strategic investment with a net impact of $87,000, to provide support to
Communicable Disease Control Services, including the management of outbreak activity in
long-term care homes. The Vaccine Preventable Diseases budget also includes increases
related to the continued implementation of Panorama, an integrated public health information
system, which Halton began to implement in 2014.

# of Inspections of High-risk Food

2014
Budget Change
Corporate
Health Protection Gross Subsidies & | Charges & Net Tax Net Tax
Services Cost Revenue | Financing Impact Impact 2015 - 2014
Enteric & Vector Borne $ 1,957 $ (1,266)| $ 64| $ 755($ 733 % 22 2.9%
Diseases
Food Safety 2,515 (1,569) 78 1,024 988 35 3.6%
Healthy Environments 2,072 (1,404) 65 734 730 4 0.5%
Sexual Health 2,917 (1,820) 91 1,188 1,154 34 2.9%
Vaccine Preventable 5,185 (3,749) 163 1,599 1,450 149 10.3%
Diseases & Communicable
Diseases
Total $ 14,647 | $ (9,809)| $ 461 | $ 5,300 | $ 5,056 | $ 243 4.8%)
FTE 104.5 102.5 2.0 2.0%)
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Paramedic Services

The Paramedic Services Division provides pre-hospital patient care to citizens through the
deployment of 22 emergency vehicles and over 200 Advanced and Primary Care Paramedics,
including delivering paramedic response times in accordance with the Halton Region response
time plan. The Division provides a comprehensive quality assurance program and public
education and awareness raising, including citizens training for CPR, Public Access
Defibrillation and injury prevention.

The 2015 Paramedic Services budget reflects a net increase of $66,000 or 0.4%. This budget
includes a $100,000 provision for the cost increase in medical supplies and a $100,000
increase in capital financing to support the purchase of new and replacement vehicles. The
2015 Paramedic Services budget includes a $1.7 million (12.8%) increase in Provincial
subsidy. This includes $787,000 (6%) to match the 2014 Ministry approved funding, $397,000
(3%) to support program growth in 2015, as well as $497,000 (3.8%) to fund the 2015 strategic

investments (8.8 FTE).
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2015 2014
$000s Budget Budget Change
Corporate
Gross Subsidies & | Charges & Net Tax Net Tax

Paramedic Services Cost Revenue | Financing Impact Impact 2015 - 2014
Paramedic Senices $ 30,101 |$ (14,779)| $ 898| $ 16,219 (9% 16,154 66 0.4%
Total $ 30101|$ (14,779)] $ 898 | $ 16,219 | $ 16,154 66 0.4%
FTE 189.4 180.6 8.8 4.9%
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Paramedic Services Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total

PS Stations $ 030|% 100(|% - $ - $ - $ - $ - $ - $ - $ - $ 1.30
PS Master Plan - - - - - - - - 0.15 - 0.15
PS Vehicles 1.27 1.62 1.52 1.07 1.44 2.01 2.04 1.34 1.67 3.04 17.02
Defibrillators 0.07 0.08 0.08 1.58 0.04 0.08 0.13 0.04 0.04 2.26 4.40
Total $ 165]% 270|% 159($ 264|3% 148|$ 210|$ 2.17|$ 1.38[($ 187 |3% 531|$22.87

Does not include financing cost. Schedule may not add due to rounding.

The 2015 ten-year Paramedic Services capital program totals $22.9 million, with $1.7 million allocated for 2015.
Paramedic Services Stations

The 2015 capital program includes $1.3 million for the expansion of the Paramedic Services Stations (including South Milton station) over the next two years as
required based on the 2005 EMS Master Plan. The South Milton Paramedic Services station project is being coordinated with the Town, with the construction
scheduled for 2016.

Paramedic Services Master Plan

Paramedic Services continues to implement a capital plan as set out in the ten-year Master Plan (MO-06-05), while currently undertaking the 2014 Master Plan
update. The objectives of the 2005 Master Plan have been completed and/or are planned for in the current capital forecast. The results of the 2014 Master Plan
update will be considered by Council in early 2015, and will be incorporated in the future budget process. $150,000 has been identified in 2023 for the future
master plan study.

Paramedic Services Vehicles & Equipment

The 2015 capital program includes $17.0 million to purchase replacement and new Paramedic vehicles over the next 10 years. In 2015, $1.3 million has been
provided for the replacement of six existing ambulance vehicles, one Emergency Response Units (ERU’s), one new ambulance and one new ERU vehicle. There
is also $74,200 identified in 2015 to acquire two additional defibrillator units. Currently, there are 33 defibrillators units used by Paramedic Services, and a $1.58
million provision is included in 2018 for the replacement of these existing defibrillator units.

Paramedic Services capital program is initially funded from the reserves, which will be replenished from annual operating transfers. The 2015 Budget includes
capital financing (i.e. transfer to reserves) of $2.5 million, which represents a $30,000 decrease from the 2014 budget mainly due to a retirement of debt previously
issued for Paramedic Stations in Burlington and Oakville.
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Social & Community Services Department

The Social & Community Services Department receives funding for its programs from the
Ministries of Community and Social Services, Children and Youth Services, Health and Long-
Term Care, Municipal Affairs and Housing, Training, Colleges and Universities and Education,
as well as the Federal Government.

The Social & Community Services Department 2015 budget reflects an increase of $2.4 million
or 3.1%. This is primarily due to the increase in Quality & Community Innovation resulting from
strategic investments proposed for the Crisis Prevention/COMMANDE program and for The
Halton Region Community Investment Fund. The Employment, Housing and Social Services
budget is also increasing due to funding increases required for social housing providers as well
as increased capital funding provided for the New Housing Units capital program based on the
Comprehensive Housing Strategy (SS-21-13). In addition, one FTE is proposed through
strategic investment to support Community Homelessness Prevention Initiative (CHPI)
program, to be fully funded by Provincial funding through the CHPI program.

2015 2014

$000s Budget Budget Change
Corporate

Social & Community Gross Subsidies & | Charges & Net Tax Net Tax
Services Cost Revenue Financing Impact Impact 2015 - 2014
Children's Services $ 45206|$ (32,667)| $ 323 $ 12,862| $ 12,728 $ 134 1.1%
Quality & Community 5,920 - (50) 5,870 5,393 477 8.8%
Innovation
Employment, Housing & 71,682 (29,213) (294) 42,175 40,886 1,288 3.2%
Social Services
Services for Seniors 61,413 (45,536) 1,999 17,876 17,386 490 2.8%
Total $ 184,221 |$ (107,417)| $ 1978 |$ 78,783 |$ 76,394 |$ 2,389 3.1%
FTE 725.7 724.7 1.0 0.1%

M%
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Children’s Services

The Children’s Services Division as the Consolidated Municipal Service Manager (CMSM)
works collaboratively with the community to promote the development of healthy child and
family outcomes. The Division directly provides fee assistance for child care, services for
children with special needs, three regionally operated child care centres, educational
opportunities, planning and research/evaluation support for child-related programs. Halton
Region is an Our Kids Network (OKN) protocol partner. The Network partners work together to
ensure “All Children Thrive”.

The 2015 Children’s Services budget reflects a net increase of $134,000 or 1.1%. In 2014, the
Region received an additional subsidy of $2.2 million as set out in Report SS-02-14, which
provides additional funding for fee subsidized spaces of $1.1 million, $500,000 for Special
Needs, $640,000 for Community Supports and $89,000 for an additional Child Care
Representative to support the increased subsidized spaces. The additional funding for these

services will have no impact on taxes as it is 100% funded by the Province. Average Fee Subsidy Spaces
2,500
2,000
3
& 1,500
@
5 1,000
H*
500
2015 2014 . I
$000s Budget Budget Change 2012 2013 2014 2015
c . Projected Budget
orporate
Gross Subsidies &| Charges & Net Tax Net Tax
Children's Services Cost Revenue | Financing Impact Impact 2015 - 2014 Number of Children with Special Needs In
Community Support | $ 11,779 | $ (10,034)[ $ 6yl s 1694|s 1,670 24| 15% REEes Gl e A RS
1,000
Fee Subsidy 21,205 (13,514) 227 7,918 7,898 20 0.2% a0
Regional Child Care g o0 |
Centres 2,823 (2,265) 16 574 565 9 1.6% g 100 |
Special Needs 9,399 (6,855) 132 2,676 2,595 81 3.1% E -
Total $ 45206 |$ (32,667) $ 323[s 12,862|% 12,728 134 1.1% L , , ,
FTE 100.6 100.6 - 0.0% 2012 AME BN B
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Children’s Services Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total
Capital Improvement Support |$ 005|$ 005]$% 005[$% 005|$%$ 005|$% 005|% 005]$%$ 005(% 005|$% 005[% 0.50

Does not include financing cost. Schedule may not add due to rounding.

The 2015 ten-year Children’s Services capital program totals $500,000, with $50,000 allocated for 2015. This program provides funds for regular maintenance of
the Region-owned child care centres. This program will initially be financed from the Tax Capital Reserve, which will be replenished by an on-going annual
operating contribution. The 2015 budget continues to include the $50,000 reserve transfer.
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Quality & Community Innovation

The Quality and Community Innovation Division provides services and support across the
Social and Community Services Department including: eligibility review of social assistance
and subsidies, revenue recovery, community engagement, emergency management, records
management and the Halton Region Community Investment Fund, policy and research, quality
and risk management and coordination of the Elderly Services Advisory Committee (ESAC).

The 2015 Quality and Community Innovation budget reflects a net increase of $477,000 or
8.8%, mainly driven by a $378,000 (14.3%) increase in Community Development Grants
program. Included in this program budget is a strategic investment of $200,000 proposed for
the Crisis Prevention/COMMANDE initiative to support residents with needs relating to mental
health, addictions, unemployment, child welfare, etc. An additional $125,000 is also proposed
for the Halton Region Community Investment Fund as strategic investment in order to respond
to growing requests for Regional support from community health and social service agencies
and to encourage development of the non-profit sector in the delivery of needed services.

Halton Region Community Investment
Fund (HRCIF) - One Time Grants
2015 2014
$000s Budget Budget Change 30
Corporate 2
Quality & Community Gross Subsidies & | Charges & Net Tax Net Tax g 60
Innovation Cost Revenue | Financing Impact Impact 2015 - 2014 S 40 -
Community Development $ 2,952| $ -1$ 65| $ 3017 $ 2,639 $ 378 14.3% s
Grants w5 20 -
o
Program Integrity 2,860 - (118) 2,742 2,644 98 3.7% * . T T T
Elder Senices Advisory 108 - 3 111 111 0 0.2% 2012 2013 2014 2015
Committee (ESAC) Budget
Total $ 5920 | $ - $ (50)| $ 5870 | $ 5393 |$ 477 8.8% m Applicants = Eligible Recommended
FTE 30.8 30.8 - 0.0%
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Employment, Housing & Social Services

The Employment, Housing & Social Services (EHSS) Division offers services through three
distinct yet integrated business units: Employment Services unit provides employment
placement, skills development, mental health/addiction support and newcomer planning.
Housing Services unit facilitates the delivery and administration of assisted housing programs,
fulfilling the legislated role of Consolidated Municipal Service Manager, senior government
funded housing agreements and Halton’s own programs as per CHS (SS-21-13). Social
Services unit provides a range of supports for Ontario Works (OW) clients as well as Ontario
Disability Support Program clients and low income residents.

The EHSS 2015 budget reflects a net increase of $1.3 million or 3.2%, mainly driven by a $1.3
million (4.0%) increase in Assisted Housing program. The Assisted Housing program includes
an additional $306,000 for RGI subsidy and an additional $652,000 required for social housing
providers to support higher operating costs as prescribed by the Provincial funding formula.
This budget also includes a new $400,000 provision to facilitate Halton In-situ housing
allowances and a $250,000 increase in capital funding in support of CHS (SS-21-13).
Employment Services has a $99,000 (24.3%) budget reduction due primarily to the completion
of the Newcomer Portal program. The Ontario Works program budget is increasing by $97,000
(1.9%) as a result of a $480,000 saving from the provincial uploading of OW costs being mostly
offset by a $420,000 reduction in OW administration funding. EHSS budget is discussed in
more detail below.

2015 2014

$000s Budget Budget Change
Corporate

Employment, Housing & Gross Subsidies & | Charges & Net Tax Net Tax
Social Services Cost Revenue Financing Impact Impact 2015 - 2014
Assisted Housing $ 38142 ($ (4,348)| % (390)|] $ 33,404 | $ 32,123 $ 1,282 4.0%
Homelessness &
Community Homelessness
Prevention Initiative (CHPI) 6,501 (4,634) a73) 1,694 1,685 9 0.5%
Employment Senices 2,358 (2,050) - 308 407 99)| -24.3%
Ontario Works 23,125 (18,181) 269 5,212 5,115 97 1.9%
Low Income 1,557 - - 1,557 1,557 - 0.0%
Total $ 71682|% (29,213) $ 294)[$ 42,175|$ 40,886 | $ 1,288 3.2%
FTE 68.9 67.9 1.0 1.5%
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Ontario Works (OW)

There are a number of significant drivers in the 2015 Budget and Business Plan relating to the Ontario Works (OW) program in the Employment, Housing and
Social Services Division. The Province continues to upload the cost of OW benefits and some employment assistance costs from the property tax base in 2015

resulting in savings of $480,000 as shown in the following table.

Projected Ontario Works Benefits, Emergency Hostel Services,
Employment Assistance and ODSP Discretionary Benefits
Savings as a Result of Provincial Upload
2010 2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Projected Budget Budget Budget Budget
Savings Savings Savings Savings Savings Savings Savings Savings Savings
Percentage of Provincial Upload 3% 6% 14% 29% 43% 57% 71% 86% 100%
Annual Percentage Provincial Upload 3% 3% 8% 15% 14% 14% 14% 15% 14%
Ontario Works Benefits $ 106,500 [$ 215,800 |$ 463,500 [$ 871,100 | $ 1,308,400 | $ 1,725,500 | $ 2,149,300 | $ 2,603,400 | $ 3,027,200
ODSP Discretionary Benefits 1,200 2,900 34,500 16,300 15,500 31,900 39,800 48,200 56,000
Employment Assistance 13,200 27,200 64,900 137,300 160,500 207,000 257,800 312,300 363,100
Total Projected Savings $ 120,900 |$ 245900 [$ 562,900 [ $ 1,024,700 |$ 1,484,400 [$ 1,964,400 |[$ 2,446,900 [$ 2,963,900 [ $ 3,446,300
Annual Projected Savings $ 120,900 |[$ 125,000 |$ 317,000 [$ 461,800 | $ 459,700 | $ 480,000 | $ 482,500 [ $ 517,000 | $ 482,400

These savings are largely offset by an anticipated reduction in Cost of Administration subsidy of $420,000, resulting in a modest net impact of 1.9% for the OW
program budget. Funding for the OW Cost of Administration is decreasing in reflection of the declining caseloads in Halton since 2011. The Regional contribution
to the OW Administration program in the 2015 Budget is $3.9 million or 56% of the OW cost of the Administration Budget.

As shown in the following chart, the caseload for OW continues to decline from 1,900 in 2014 Budget to 1,870 in the 2015 Budget although it has not returned to

pre-recession levels.
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The caseload reduction in the 2015 budget translates to a $26,000 saving in OW benefit costs compared to the 2014 budget. This will be offset by a benefit rate
increase of $17,000 (1%), resulting in net savings of $9,000. In 2015, Halton pays 8.6% of OW caseload benefit costs, which will be phased out by 2018.

While Halton’s OW caseloads are decreasing, the demand for the Ontario Disability Support Program continues to increase as shown in the following table.

Halton Region
ODSP Caseload - Average Monthly Number of Cases

Month 2011 2012 2013 2014

Jan - Mar 4,433 4,636 4,864 5,052

Apr - Jun 4,510 4,700 4,912 5,065

Jul - Sep 4,563 4,737 4,979 5,131

Oct - Dec 4,605 4,819 5,023 5,168
Total 18,111 18,892 19,778 20,416
Average Monthly Caseload 4,528 4,723 4,945 5,104
% Change 5.4% 4.3% 4.7% 3.2%
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Social Housing State-of-Good-Repair

In addition, in support of operating and RGI funding, the Region needs to ensure that the social housing stock remains in a state-of-good-repair. In 2011,
consultants were retained to undertake Building Condition Assessment (BCA) on 56 social housing properties in Halton, representing 4,078 units, including HCHC
owned housing assets as well as the assets of service providers. This review was completed in 2013. In 2014, staff reviewed the results of the BCA and began

to develop a social housing capital needs financing plan, in order to ensure that Halton is financially sustainable in meeting the capital requirements of the Social
Housing providers over the next 25 years.

The BCA data set out recommended capital expenditure plans by year, work category and condition using standard building classifications for each property. In
order to analyse and prioritize the data from the BCA, priority rankings were utilized to determine which types of work were essential and which could be
postponed. Priorities 1 and 2 represent assets that are in critical need of replacement, Priority 3 represents assets that require attention and Priorities 4 and 5
represent assets recommending improvement.

The analysis undertaken to date indicates that the overall housing stock is in good condition but a few housing providers may need additional funding over the next
five years. In general, sufficient funding has been provided for assets in priorities 1 to 3, with some attention required to certain properties. When priorities 4 and 5
are included, all of the Non Profits and HCHC will require additional funding support, in order to ensure state-of-good-repair of the assets. Accordingly, no
immediate additional investment is required in the short term however, additional investment will be required in the future. The next step is to prepare a long-term
program implementation and financing plan required to be implemented in 2016 to maintain the social housing stock in a state-of-good-repair. The development of
this plan requires an additional staff resource in 2015. A strategic investment is proposed in the 2015 budget for an Asset Management Coordinator ($92,000) to
provide technical expertise to manage lifecycle preventative maintenance and replacement programs for the Region and social housing providers.

Community Homelessness Prevention Initiative (CHPI)

Effective January 1, 2013, the Province consolidated the five homelessness programs into one called Community Homelessness Prevention Initiative (CHPI) and
transferred policy and administrative oversight to municipalities. In 2015, base funding of $4.3 million is provided to Halton Region, $79,000 of which will be
invested in a staff position to provide monitoring and reporting on Halton’s program targets and outcomes and ensure full optimization of the available Provincial
funding. Up to 10% of the total CHPI funding may be used for administration and oversight. A strategic investment for a Data Coordinator is requested in the
budget funded 100% from CHPI subsidy with no net Regional impact.

Domiciliary Hostel Funding

The per diem rate for domiciliary hostels will increase by 8% in 2015 in response to operational pressures faced by domiciliary hostel operators in Halton. Funding
for the per diem increase ($222,000) will be reallocated from the domiciliary hostel Quality of Life program, resulting in no net impact.
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Domicilary Hostels
2014 v 2015 Comparison
$000s 2014 2015 Change
Per Diem $ 1,080 | $ 1,302 | $ 222
Personal Needs Allowance (PNA) 244 248 4
Quality of Life Program 279 80 (199)
Other 16 16 -
Total Gross Expenditures $ 1,620 [ $ 1,646 | $ 27
MMAH Subsidy (1,505) (1,531) 27)
Net Program Expenditures $ 115( $ 115| $ (0)

Subsidized Passes for Low Income Transit (SPLIT)

Beginning with the 2014 budget, changes in the cost-sharing ratio between the Region and SPLIT participants were implemented to ensure consistency among the
participating fare groups. Until 2013 subsidies were available at 50% of the monthly adult fare, however, there are a number of fare types which vary by age
(Adult, Student, Senior) within each local municipality. Because of the different fee structures a subsidy of 50% of the adult fare was creating inequity among
some fare types. This inequity is being corrected through a phase in over 2014, 2015 and 2016. The new rates will provide subsidy at 50% of the fare type,
resulting in slight increases in cost for some fare groups. The phase in of new rates will lessen the impact to the client by spreading the increase over time. These
changes, which are supported by the various transit services, have been communicated to the users. Utilization of the program has at times been lower than
expected, as a result there have been publicity campaigns to increase awareness of the program which will continue in 2015. It should be noted that the
participation of students has met the expected result.

The following table sets out the proposed subsidy levels that will be phased in.
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dHalton

Subsidized Passes for Low Income Transit (SPLIT)
Phase- In of 50% Subsidy Over 2 Years

e O 0 0
3 O O RIdE

o Pa DE O Ride Phase 0 0%

2014 2015* 2016*

Burlington Adult $95 $47.501 $ 47.50 $47.50
Student $69 $26.00[ $ 30.25 $34.50

Senior $58 $17.00( $ 23.00 $29.00

Milton Adult $70 $32.00{ $ 32.00 $35.00
Student $50 $16.00( $ 20.50 $25.00

Senior $50 $16.00| $ 20.50 $25.00

Oakuville Adult $105 $49.50| $ 49.50 $52.50
Student $70 $21.001 $ 28.00 $35.00

Senior $50 $9.00( $ 17.00 $25.00

*Assumes no increase in fares, chart is for illustrative purposes only.
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Services for Seniors

Services for Seniors provide both long term care and community support programs for Halton'’s
frail elderly and/or disabled residents. Three accredited long term care homes operate 555 long
term care beds and 17 convalescent care beds, under the Long-Term Care Homes Act (Bill
140). Community support programs include four Supportive Housing programs which provide
home-based care and supports and three Adult Day Programs which provide social and
recreational programming. Both community programs enable seniors to live in their own homes
and defer admission to long term care.

The Services for Seniors 2015 Budget reflects an increase of $490,000 or 2.8%. This increase
is mainly driven by a 2.6% increase in the long-term care homes to reflect increased costs in
food supplies and personnel costs based on recent collective agreements, offset by subsidy
increases of $420,000 or 1.6%. The net impacts of the Supportive Housing (14.2%) and Adult
Day Programs (9.0%) are increasing due to increases for food supplies and visits while
subsidies remain frozen. The Region prepares meals for the Milton and Halton Hills
communities through the Meals on Wheels program at a net cost of $61,000 which is 4.1%

lower than 2014.

Community Support Services - # of

2015 2014
$000s Budget Budget Change
Corporate
Gross Subsidies & [ Charges & Net Tax Net Tax

Services for Seniors Cost Revenue Financing Impact Impact 2015 - 2014
Long Term Care Homes| $ 56,511| $ (40,970)| $ 1,819 $ 17,360| $ 16,917 443 2.6%
Supportive Housing 3,591 (3,485) 180 286 251 36 14.2%
Adult Day Programs 1,115 (947) - 169 155 14 9.0%
Meals on Wheels 196 (134) - 61 64 (3) -4.1%
Total $ 61413 [$ (45536)| $ 1999|$ 17876|$% 17,386 490 2.8%
FTE 525.4 525.4 - 0.0%
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The following table sets out the operating impacts of the long-term care homes.

Tax Budget Details
2015 Budget
Services for Seniors, Long Term Care Facilities
0

Long Term Care Home $000s FTE $000s FTE
Allendale $ 20,610 179.8 | $ 20,240 179.8
Creek Way Village 14,188 119.9 13,971 119.9
Post Inn Village 21,090 179.4 20,652 179.4
PIV Convalescent Care 624 4.9 610 4.9
Total Gross Cost $ 56,511 484.0 | $ 55,473 484.0
Allendale (13,923) (13,682)

Creek Way Village (10,528) (10,309)

Post Inn Village (15,994) (15,812)

PIV Convalescent Care (525) (513)

Total Subsidies & Revenue $ (40,970) $ (40,316)

Total Corporate Charges & Financing | $ 1,819 $ 1,761

Allendale 7,346 7,197

Creek Way Village 4,119 4,107

Post Inn Village 5,796 5,515

PIV Convalescent Care 99 98

Total Net Tax Impact $ 17,360 $ 16,917

Since the inception of Post Inn Village in the Oak Park community of Oakville, 17 convalescent care beds have been available to Halton residents. Initially this
Provincial program was budget neutral, but the net tax impact has increased over the years of operation. This situation was somewhat remedied with the receipt
of additional Provincial funding a few years ago. However the 2015 budget includes this program at a net Regional contribution of $99,000. Future participation in
this program will be reviewed.

In 2015, the Division will be working towards the implementation of a new staff scheduling system for the long-term care facilities to optimize resource allocation
and to reduce costs in the future years. The need for this new system was identified through a recent operational review and will be initially piloted at Post Inn
Village in 2015.
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Services for Seniors Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total
LTC Facility Equip. Rplcmnt [ $0.50 | $0.60 | $0.65 | $0.65 | $0.65| $0.65 | $0.65| $0.65| $0.65[ $0.65 [ $6.30

Does not include financing cost. Schedule may not add due to rounding.

The 2015 ten-year Services for Seniors capital program totals $6.3 million, with $50,000 allocated in 2015 for on-going equipment replacements required for the
Regional Long-Term Care (LTC) homes. The required financing for capital expenditures will initially be financed from reserves, and subsequently replenished by
an on-going annual contribution from the operating budget.

In 2015, the Region expects to receive a total of $1.4 million in Provincial subsidies that will be applied as a contribution towards the capital costs incurred by the
Region to construct the Post Inn Village and Creek Way Village long-term care homes. This is consistent with the funding strategy for long-term care homes. Of
the $58.0 million of total capital cost incurred between 2000 and 2005, approximately $19.8 million (34.1%) was financed from the Tax Capital reserve, with the
remaining cost financed with debt of $34.1 million (58.8%), development charges of $600,000 (1.1%), and an operating contribution of $3.5 million (6.0%). The
Provincial capital subsidy of $1.4 million per year will be received over the next 11 years. Therefore the financial plan in the 2015 Budget and Forecast
incorporates an annual contribution of $1.4 million to the Tax Capital reserve to repay the Region for the initial financing of the facilities.

Based on the above, the total capital financing provided in the 2015 budget totals $2.2 million. This represents a $10,000 increase from the 2014 budget, in
support of the equipment replacement program at the long-term care facilities.
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Legislative & Planning Services

The Legislative & Planning Services Department’s 2015 Budget is $11.6 million. This is an
increase of $495,000 or 4.4% over the 2014 Budget, mainly driven by additional resources
proposed as strategic investments for Emergency Management and Asset Management

programs.

Asset Management, Legal Services, and Regional Clerk & Council Services are part of
Corporate Administration where the net expenditures have been allocated to program budgets
to show the full cost of program delivery.

2015 2014
$000s Budget Budget Change
Corporate
Legislative & Planning Gross Subsidies & | Charges & Net Tax Net Tax
Services Cost Revenue Financing Impact Impact 2015 - 2014
Planning Senices $ 11,289 $  (1,307)| $ G| $ 9421 $ 908|$ 335 3.7%
Economic Development 2,580 (230) (137) 2,213 2,053 160 7.8%
Total 13,869 (1,537) (698) 11,634 11,139 495 4.4%
FTE 63.0 63.0 - 0.0%
2015 2014
$000s Budget Budget Change
Corporate
Gross Subsidies & | Charges & Net Tax Net Tax
Corporate Administration Cost Revenue Financing Impact Impact 2015 - 2014
Legal Senices $  6,406|$% (236)| $ (349)| $ 5821|$ 5261$ 560 10.7%
Regional Clerk & Council
Senvices 1,763 ®3) - 1,760 1,727 33 1.9%
Asset Management 24,391 (5,035) - 19,356 19,011 345 1.8%
Program Costs $ 32560(% (5.274) $ (349)|$ 26,937 |$ 26,115|%$ 822 3.1%
Program Recoweries (26,937) - - (26,937) (26,115) (822) 3.1%
Total $ 5623 | $ (5,274)| $ (349)| $ - $ - $ - -
FTE 133.5 130.5 3.0 2.3%)

«Halton

‘\ REGION
B Tax Overview 132




Planning Services

The Planning Services Division is responsible for land use planning, growth management and
environmental protection through development and implementation of the Regional Official
Plan. The division is responsible for the managed growth through the Development Allocation
Program, the Region's community and corporate sustainability initiatives, the delivery of
assisted and affordable housing and the heritage resources in the Region.

The Planning Services 2015 budget reflects a net increase of $335,000 or 3.7%. Included in
Community Planning is a strategic investment at an estimated cost of $1 million to assist in the
development of Area Servicing Plans. The goal of the pilot is to assist the Region and local
municipalities in ensuring that employment land is investment-ready and that Urban Growth
Centres have the necessary infrastructure identified for intensification. This cost will be offset
by a transfer from the Investment Revolving Fund as it will be recovered from DCs. The
Community Planning budget is increasing partly due to increased transfers to reserves and

slightly reduced revenues for the Forestry Program.
2015 2014
$000s Budget Budget Change
Corporate
Gross Subsidies & | Charges & Net Tax Net Tax

Planning Services Cost Revenue Financing Impact Impact 2015 - 2014

Policy Research &

Planning $ 3325|% 129)| $ -|$ 3196|$ 31143 82 2.6% LA

Community Planning 5,665 (981) (562) 4,122 3,885 237 6.1% - 1':; | ]

Office of Sustainability 1,246 - (24) 1,221 1,211 11 0.9% E |

Heritage Senvices 1,054 (197) 25 882 876 5 0.6% 3 0 | '

Total $ 11,289 (%  (1,307)$ s6L|$  9421|$ 9086 [$ 335 3.7% s :'; | '

FTE 50.0 50.0 - 0.0% o . _ | |
2012 2013 2014 2015

Projected  Budget
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Planning Services Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total

ROP Update & Implementation $ 050|% 125|% 135|(% 035|% 235|% 1.00|%$ 130(% 030|$% 035]|% 035|% 9.10
OMB Hearings 0.50 3.00 3.00 1.00 1.00 2.50 1.00 1.00 2.00 1.50 16.50
Forest Management Program 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 1.03
Black Crk Subwatershed No. 10 Std. - 0.10 - - - - - - - - 0.10
Assisted Housing Development 7.00 8.00 8.50 9.00 9.00 9.00 9.40 9.45 9.45 11.20 90.00
Vehicle Replacement - - - - 0.03 - - - - 0.03 0.06
Total $ 810|$1245]1$1295]$1045|$12.481$1260]$11.80|($10.85|%$11.90] $ 13.18 | $ 116.79

Includes financing cost. Schedule may not add due to rounding. Does not include impacts from Strategic Investment Forms.
The 2015 ten-year Planning Services capital program totals $116.8 million, with $8.1 million allocated for 2015.

The Regional Official Plan (ROP) Update and Implementation requires $9.1 million over the next ten years with $500,000 allocated in 2015. The five-year plan
updates will be undertaken in 2015 and 2019, which will also address policy updates of the Greenbelt Plan, Places to Grow, and the Provincial Policy Statement.
The Regional Official Plan Implementation will address implementation issues arising from the five-year plan updates. This program will be financed from
development charges (46.4%) and the Tax Capital Reserve, which will be replenished from annual operating transfers.

The total ten-year budget allocated for OMB (Ontario Municipal Board) hearings is $16.5 million. This amount reflects a number of pending or likely OMB and Joint
Board Hearings. The significant hearings in 2015 are: defending ROPA 38, Boyne and Derry Green Secondary Plans in the Town of Milton, and the Tremaine
Secondary Plan in the City of Burlington.

The Forest Management program totals $1.0 million over the next ten years, with $103,000 budgeted for 2015. This program addresses improvements to the
Regional Forests as set out in the Regional Forest Master Plan (PPW96-06). The required funding is provided from the Forest Agreement reserve, which is
supported by an aggregate lease (Cox Tract Haul Route) and royalty revenues collected in the operating budget.

The Assisted Housing Development program requires $90.0 million over the next ten years, in accordance with the updated CHS (SS-21-13), with $7.0 million
allocated in 2015.

In addition, the annual $500,000 operating contributions to the Green Fund reserve will continue, and the use of the reserve will continue to be addressed as
needed through a report to Council.

Based on the above, the total capital financing included in the 2015 budget totals $1.1 million. This represents a $10,000 increase from the 2014 budget, primarily
to support the Regional Official Plan (ROP) Update and Implementation.
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Economic Development

The Economic Development Division’s functions and objectives are guided by the Region’s
2012-2021 Economic Development Strategy approved by Regional Council in December 2011.
The Division’s services and initiatives align with the five pillars for economic growth in Halton as
set out in the Strategy, namely: Employment lands, existing and emerging sectors,
entrepreneurship and innovation, investment attraction and quality of place.

The Economic Development 2015 budget reflects a net increase of $160,000 or 7.8%. This
increase is mainly driven by a 10.4% increase for Economic Development and Tourism

including an additional $25,000 for the small business program to participate in the Milton
Education Village Innovation Centre (MEVIC) initiative. This budget also includes increased
promotion and advertising costs for Economic Development as well as a slight reduction in the '
expected revenues for the Agri-tourism program.

Amount of Non-Residential Gross
Floor Area Built in Halton

8.0
70
v 60
S 5.0
E 40
= 30
Z 2.0
I
_ 2012 2013 2014 2015
Projected  Budget
2015 2014
000s Budget Budget Change
= Corporate J J Number of Small Business Consultations
Gross |Subsidies &| Charges & | Net Tax Net Tax a2ty
Economic Development Cost Revenue Financing Impact Impact 2015 - 2014 o
Economic Development & -.§ 1,000
Tourism $ 1,812 | $ (100)| $ 65| $ 1,777 $ 1,609 $ 168 10.4% E
Physician Recruitment 213 12) (201) - - - - g 500
Small Business 555 (119) - 437 444 8) -1.8% *
Total $ 2,580 | $ (230)| $ 37| $ 2,213 | $ 2,063|$ 160 7.8% = " " :
2012 2013 2014 2015
FTE 13.0 13.0 - 0.0% Projected Budget
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Legal Services

The Legal Services Division is responsible for the provision of a full range of Legal, Realty, Risk
Management and Insurance, and Emergency Management services to all departments of the
corporation, Regional Council and Halton Community Housing Corporation.

The Legal Services 2015 budget has a net increase of $560,000 or 10.7%. This increase is
largely driven by an increase of 1.9% or $54,000 in the Risk Management program due to an
increase in insurance premiums of $170,000 based on market conditions. The 2015 Budget
includes $378,000 for a strategic investment opportunity relating to Emergency Management to
increase the Region’s capacity to respond to emergencies and urgent incidents including
severe weather events that impact the community. This includes two FTE to support
Emergency Planning and increased 311 telephone capacity to maintain customer service levels
during peak call volumes. Also included in the strategic investment is $5.5 million for the
provision of emergency generators to be strategically located throughout the Region, financed
in the capital program through the tax capital reserve with no net impact.

Number of Property Acquisitions
(lease or buy)
95
g %4
S 92
2o
§ 88
2015 2014 il l
$000s Budget Budget Change 82 . . : )
Corporate 2012 2013 2014 2015
Projected  Bu
Gross Subsidies & [ Charges & Net Tax Net Tax o
Legal Services Cost Revenue Financing Impact Impact 2015 - 2014
Legal Senices $ 2,061 $ (233)| $ 39| $ 1,789 $ 1,703| $ 86 5.1% Number of OMB Hearings
Realty Senices 804 ?3) (310) 491 477 15 3.1% 14
Risk Management 2,827 - - 2,827 2,773 54 1.9% 12
w !
Emergency Planning 714 - - 714 308 406 | 132.0% g ‘:
Program Costs $ 6,406 | $ (236) $ (349)| 8 5821 | $ 5261 ($ 560 10.7% § = |
Program Recoweries (5,821) - - (5,821) (5,261) (560) 10.7% ;55 4 4
Total $ 585 | $ (236)| $ (349)| $ - $ - $ - - 24
FTE 28.0 26.0 2.0 7.7% T o 1a) 2015
Projected udget
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Regional Clerk & Council Services

The Office of the Regional Clerk and Council Services provides corporate administrative
support and program management functions to the entire corporation and delivers the
legislated functions of the Regional Clerk.

The 2015 budget for Regional Clerk and Council Services is increasing by a net $33,000 or
1.9%. The 2015 budget for Freedom of Information is reducing slightly to better reflect actual
expenditure trends. Printing and Mail Services are increasing by 5.4% or $30,000 to reflect
increases in the cost of postage offset by declining printing costs due to increased use of digital

Total Spending for Document Printing

$100

$95 -

media.
2015 2014
$000s Budget Budget Change
Corporate

Regional Clerk & Gross Subsidies &| Charges & Net Tax Net Tax
Council Services Cost Revenue | Financing Impact Impact 2015 - 2014
Regional Clerks $ 697 | $ (O] 3 -l $ 694 | $ 679| $ 16 2.3%
Freedom of Information 228 (@) - 227 240 12) -5.2%
Printing & Mail Senices 589 - - 589 559 30 5.4%
Diversity & Accessibility 249 - - 249 249 0) -0.1%
Program Costs $ 1,763 | $ 3)| $ - $ 1,760 | $ 1,727 | $ 33 1.9%

Program Recoweries (1,760) - - (1,760) 1,727) (33) 1.9%
Total $ 3(% )| $ - $ - $ - $ - -
FTE 13.0 13.0 - 0.0%

g Halton

$220
$210
$200

w
§ $90 |
S
= $85 1
&
2 $80 |
@
$70 . ; .
2012 2013 2014 2015
Projected Budget
Cost of Postage
$280
$270
& $260
§ $250
@ $240
= j I
(8] |
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Asset Management

The Asset Management Division operates and maintains Regional facilities, Regional fleet
assets, Halton Community Housing Corporation housing stock, and related equipment and
systems to maximize efficiencies as well as conforming to standards defined by Municipal and
Provincial codes and regulations and accepted industry standards.

The Asset Management 2015 budget reflects a net increase of $345,000 or 1.8%. This
increase is driven by an increase of $143,000 or 4.2% to support the State-of-good-repair
capital program for Regional facilities. In addition, Facilities Services is increasing by $157,000
or 1.4% mainly due to a strategic investment for one FTE to address increased asset
management needs for Regional facilities and social housing providers as identified through
the Comprehensive Housing Strategy. The costs of the Asset Management division are fully
charged out to service delivery departments in accordance with the Region’s corporate support
cost allocation framework.

Number of Vehicle Repair Incidents
9,000

8,800

8,600

# of repairs

8,400

2015 2014 8,200

$000s Budget Budget Change 6
Corporate e HB feed Buge
Gross Subsidies & | Charges & Net Tax Net Tax
Asset Management Cost Revenue Financing Impact Impact 2015 - 2014
Facilities Senices 11,975 (493) - 11,482 11,325 157 1.4% Asset Management
Fleet Senvices 4,422 (130) - 4,292 4,247 45 1.1% » State of Good Repair Spending
HCHC Operations 4,411 (4,411) - - - - I~
State of Good Repair 3,582 ; ; 3,582 3,439 143 4.2% % >
Program Costs $ 24391|$ (5035)|$ - |$ 19356|$ 19,011|$ 345 1.8% g I
Program Recoveries (19,356) - - (19,356) (19,011) (345) 1.8% F10 :.
Total $ 5035[$  (5035)$ - |3 -1s -3 - - 0.0 . : .
2012 2013 2014 2015

FTE 90.5 89.5 1.0 1.1%) Projected Budget
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Asset Management Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total

Facility Rehab & Replacm't | $2.89|$3.07]|$343|$3.26|$361|$361|%$348[$3.84|%$3.60]|%367|%34.44
Reg. Accommodation Plan - 1.65 - - - 1.20 - - - - 2.85
Energy Program 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 1.00
Vehicles & Equipment 0.11 0.04 0.04 - 0.07 0.04 0.05 - 0.11 0.04 0.48
Total $309|$486|%$357|$336|$3.78|%$5495]|%$363[%$3.94]|%$3.80|%3.80]|%38.77

Does not include financing cost. Schedule may not add due to rounding. Does not include impacts from Strategic Investment Forms.

The 2015 ten-year Asset Management capital program totals $38.8 million, with $3.1 million allocated for 2015. The following is a highlight of the ten-year

program:

=  $34.4 million has been identified to facilitate ongoing building rehabilitation and replacement for all Regional facilities over the next ten years, based on
building condition assessments. This budget supports buildings including the Halton Regional Centre, Long-term care facilities and Paramedic Services.

= $2.9 million has been identified within the ten-year program for the Regional Accommodation Plan rellating the child care building renovation in the
Regional site and staff relocation costs.

= $1.0 million is required for the ten-year Energy Management Program to address energy reduction opportunities identified based on energy audits

performed on corporate facilities.

The Asset Management capital program is financed from the Regional Facilities Replacement reserve and capital reserves. These reserves are replenished
mainly from operating transfers recovered from the program areas that benefit from the Asset Management program. As a result, the total capital financing of $3.6
million is included in the 2015 budget, which represents a $143,000 increase from the 2014 budget, in order to support growing maintenance and rehabilitation

needs of the Regional facilities.
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Public Works Department - Tax

The Public Works Tax Supported Programs include Transportation and Waste Management
Services. The Transportation Division is responsible for all aspects of the transportation
system including the planning, design, construction, operation, maintenance and overall
management. Waste Management Services is responsible for an integrated and sustainable
waste management system of collection, processing and disposing municipal solid waste.

The 2015 Budget is increasing by $2.0 million or 2.4%. This increase relates to $1.3 million for
the Transportation program and an $800,000 increase for Waste Management to maintain
service levels.

[(HEHH

-

2015 2014

$000s Budget Budget Change
Corporate

Public Works Gross Subsidies & | Charges & Net Tax Net Tax
Department - Tax Cost Revenue | Financing Impact Impact 2015 - 2014
Transportation $ 57,406 $ (295)| $ (11,018)( $ 46,093 $ 44,825| $ 1,268 2.8%
Waste Management 55,755 (7,225) (8,993) 39,536 38,776 760 2.0%
Total $ 113,161 | $ (7,521)| $ (20,011)| $ 85,629 | $ 83,601 [ $ 2,028 2.4%
FTE 73.6 73.6 - 0.0%
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Transportation

The Transportation Division is responsible for all aspects of the transportation system including
the planning, design, construction, operation, maintenance and overall management of road
and related infrastructure of approximately $1.5 billion. The Regional transportation system
includes 1,043 land kilometers of major arterial roads, 229 signals, 225 bridges and major
culverts, 5,112 lights to be maintained.

The Transportation 2015 Budget reflects a net increase of $1.3 million or 2.8%. This increase is
mainly due to an $813,000 (9.0%) increase in road maintenance (both Regional and local
municipal contracts) to reflect inflationary cost increase and growing road network. Also
included in this budget is an additional $150,000 provision to support enhanced storm water
management facility and noise wall repair programs, as well as a $916,000 increase in the road
resurfacing program. The increase in road resurfacing program will be fully funded by the

additional Gas Tax funding received under the renewed agreement (FN-21-14). The traffic Lane Kilometers
signals budget is also increasing by $237,000 (8.0%), mainly driven by $173,000 included for 1,100
completing infrastructure locates in accordance with the Ontario Underground Infrastructure iggg
Notification System Act, 2012. The winter maintenance budget is increasing by $217,000 S 1040
(4.5%), primarily due to inflationary increases in contract costs. Further, the Transportation u Lo
. . . . . - . . & 1,000
budget continues to include operating contribution of $27.6 million to maintain the g 080
Transportation assets in a state-of-good-repair. * 960
940
920
900
2015 2014 2012 2013 o Zplzlt . Bz(zjlst
rojecte udge
$000s Budget Budget Change
Corporate
Gross Subsidies &| Charges & Net Tax Net Tax Overall Infrastructure Condition: Good
Transportation Cost Revenue Financing Impact Impact 2015 - 2014 27% 26% 26%
Road Maintenance $ 19,040 $ (261)| $ (8947)| $ 9.833|$ 9020|$ 813 9.0%
Traffic Signals Maintenance 3,237 (35) - 3,202 2,965 237 8.0%
Winter Maintenance 5,079 - - 5,079 4,862 217 4.5%
State of Good Repair 30,049 - (2,071) 27,978 27,978 - 0.0% =In Cem G car Poor
Total $ 57,405($% (296)| $ (11,018)|$ 46,092 |$ 44,825|$ 1,267 2.8% #2010 =2013
Overall program: GOOD  Overall program: GOOD
FTE 3 40 3 40 - 00% Source: 2013 Public Works Infrastructure Condition Report Card
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Transportation Capital Budget & Forecast

2015 Ten-year Capital Program

The 2015 ten-year Transportation capital program totals $1.2 billion, with $101.7 million allocated for 2015. The $1.2 billion program cost is $32.2 million lower
than the 2014 program the significant upfront infrastructure requirements related to the 2012 Allocation Program have moved to the implementation stage. The
ten-year forecast provides significant road widening, new road, and grade separation programs including:

= $178.0 million for Trafalgar Rd

®  $139.8 million for Dundas St

= $124.3 million for Regional Road 25

= $116.8 million for the new North Oakville Transportation Corridor (NNOTC)
= $96.7 million for Tremaine Rd

= $86.3 million for Steeles Ave

®  $54.9 million for Ninth Line

= $50.7 million for Britannia Rd

= $46.9 million for Appleby Line

®  $43.1 million for Upper Middle Rd

2015 Capital Budget

The following table summarizes the ten largest projects budgeted for 2015. These projects account for 87.4% ($88.9 million) of the $101.7 million total cost in
2015.
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2015 Major Transportation Capital Projects

10 Largest Capital Expenditures in 2015 ($Millions)

Project Descriptions Cost

Britannia Road - Widening $ 319
New North Oakville Transportation Corridor 17.6
Steeles Avenue - Widening 9.9
Upper Middle Road - Widening 9.3
Guelph Line - Reconstruction 8.0
Ninth Line - Widening 4.7
Winston Churchill Blvd - Widening & Bypass 2.4
Trafalgar Road - Widening 2.0
Regional Rd 25 - Widening 1.7
Campbellville Road - Reconstruction 1.1
Total $ 887

Schedule may not add due to rounding.

It is important to note that Transportation capital projects require a multi-year planning and construction period, and could take several years for projects to be in
place for service after being identified in the budget. The details of the projects included in 2015 and the forecast period are provided in the Transportation area of
the Tax Capital Budget Section.
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Transportation Capital Financing

The following table summarizes the financing of the ten-year Transportation capital budget.

2015 Transportation Capital Program (2015-2024) ($million)

Non-res Region

Res. Share Share Share

Capital Capital

Period Total DC Resrv Resrv
2015 Budget $ 101.7 | $ 4391 % 269 1| $ 30.9
2016-2024 Forc. 1,070.4 551.6 337.1 181.8
Total $ 11721 | $ 5954 | $ 363.9|$ 212.7

Schedule may not add due to rounding.

With a total cost of $1.2 billion, $212.7 million (18.1%) is related to Region’s state-of-good-repair program to continue to enhance the Regional investment in
support of expanding asset base and $959.4 million (81.9%) is the growth portion, which will ultimately be financed by development charges. The ten-year

Transportation program has been financed consistently with the Development Financing Plan (CS-20-12) as follows:

= $595.4 million residential development share will be financed entirely from residential DCs

= $363.9 million non-residential development share will initially be funded from the Regional Tax Capital reserve. This represents Regional interim financing
due to the timing differences between the expenditures and the revenue collections, and reflects the Region’s commitment to economic development. This

interim financing will be fully recovered from development charges, including any carrying costs

= $212.7 million state-of-good-repair (non-growth) share represents the benefit attributed to the existing community from the road improvements, as well as
the cost to provide enhanced levels of service. This cost will be financed from the Regional Tax Capital reserve ($154.7 million) and Gas Tax reserve ($58.0

million).

The 2015 budget includes a $27.6 million transfer to the Regional Tax Capital Reserve to support the Regional share of the funding requirements.
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Waste Management

Waste Management is responsible for an integrated and sustainable waste management
system of collection, processing and disposing municipal solid waste for approximately 200,200
residential dwelling units, eight designated BIA areas, and 2,200 commercial locations as well
as the operation and maintenance of the Halton Waste Management site (HWMS) and 11
closed landfills.

The 2015 Waste Management Budget reflects a net increase of $760,000 or 2.0% over the
2014 Budget. There is a reduction of $351,000 or 5.6% in the recycling program mainly due to
increases in the blue box Waste Diversion Ontario revenue and declining Blue Box tonnages
as a result of packaging trends to lighter weight materials. An increase of $580,000 or 5.7% in
the composting program is due to growing composting (Green Cart) tonnages and inflationary
increases to contractor prices. The $511,000 or 3.3% increase in the waste collection and
disposal program is attributable to inflationary increases in the contract, decreased garbage tag
revenue due to lower demand and the changes to Hazardous Household Waste Provincial ) —
subsidy. In addition, there is a $20,000 increase in operating contributions for the State-of- i
good-repair Capital program to support financing of the equipment and vehicle requirements.

60 -
40
20 -
0

2012 2013 2014 2015
Projected Budget

Tonnes (000s)

| m Garbage Blue box m Green Cart = Yard Waste |

2015 2014
$000s Budget Budget Ghisnce Percentage of Overall Solid Waste Diverted
Corporate from Landfills
Gross [Subsidies & | Charges & | Net Tax Net Tax 0%
Waste Management Cost Revenue | Financing | Impact Impact 2015 - 2014 e0% | 57% 58% 59% 39%
Recycling $ 11,544|$ (439)|$ (1,210 $ 5938| % 6,289|$ (351)| -5.6% 50%
Composting 13,199 (72) (2,398) 10,729 10,149 580 5.7% % 1
0%
Waste Collection & Disposal 24,225 (2,757) (5,385) 16,083 15,572 511 3.3% m* |
State of Good Repair 6,786 - - 6,786 6,766 20 0.3% 10%
Total $ 55755|% (7.225)|$  (8,993)|$ 39,536 |$ 38,776 [$ 760| 2.0% 0% .
2012 2013 2014 2015
FTE 39.6 39.6 - 0.0% Projected Budget
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Waste Management Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total

Cell Construction & Gas System $ 892|% 044|% 003|% 204|% 036|$1580|% 058|$% 055[% 005|% 2.23|% 30.97
Buffer Lands & Other 0.50 0.15 0.50 0.26 0.50 - 0.80 - 0.60 0.28 3.59
Transfer Facility (Organics Prgrm) - 0.10 7.10 - - - - - - - 7.20
Closed Landfill Studies, SCADA, etc - - 0.23 0.40 - - - 0.13 0.30 0.10 1.15
Studies, Technology & Other 0.38 0.33 0.02 0.05 0.10 - 0.40 0.02 0.10 - 1.39
Equipment & Vehicles 0.19 1.10 1.10 0.02 0.36 0.08 0.83 1.31 0.04 0.10 5.14
Total $ 998|%$ 211|$ 897|$ 276|% 132[{$1587|$ 261|$ 200|$ 1.09|% 2.71[% 49.43

Does not include financing cost. Schedule may not add due to rounding.

The 2015 ten-year Waste Management capital program totals $49.4 million, with $10 million allocated for 2015.

Over the ten-year period, the landfill cell constructions and gas system installations account for 62.7% ($31 million) of the total program costs. The remaining
projects include a Transfer Facility ($7.2 million) to support growth and timely collection of Green Cart/Blue Box material buffer land purchases ($3.6 million),
vehicles and equipment (e.g. bulldozers and compactors) ($5.1 million) and structural maintenance at the Halton Waste Management Site and closed landfills

($2.5 million).

As set out in Contract Extension — Processing of Source Separated Organic Waste (PW-23-13) the Region was able to secure processing capacity through a

contract extension with AIM Waste Management Inc. and the City of Hamilton for materials collected through the GreenCart program. The contract extension is for
a four-year period which would expire in 2018 with an option to extend to 2020. In order to ensure the sustainability of the program beyond 2018, the 2015 budget
forecast includes a $7.2 million earmark to undertake a feasibility study ($100,000) in 2016 to assess any infrastructure requirements to support this program ($7.1

million for Transfer facility in 2017).

Funding for the Waste Management program is initially provided from capital reserves (i.e. Tax Capital, Vehicle and Equipment reserves), which are then

replenished through annual operating contributions. Furthermore, the 2015 operating budget continues to provide a $1.3 million reserve funding provision to
secure future Landfill capacity based on the financing plan approved by Council in 2006-2010 Waste Management Strategy — Draft (PPW91-05/CS-81-05). Asa
result, a total of $6.8 million is included in the 2015 budget for capital financing. This represents a $20,000 increase from the 2014 budget, in order to replenish the

reserves for funding previously provided for the capital program, including cell constructions and equipment/vehicle requirements.
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Finance Department

The Finance Department consists of three divisions: Financial Planning & Budgets, Financial &
Purchasing Services and Information Technology (IT). The Finance Department is considered
part of Corporate Administration where the net expenditures have been fully allocated to
program budgets to show the full cost of program delivery.

The Finance Department’s 2015 budget is $20.5 million an increase of $942,000 or 4.8% over
the 2014 budget. The increase is primarily related to costs required to maintain software and IT
infrastructure. Also included are requests for two Strategic Investment opportunities, one to
improve water and wastewater billing accuracy and one to support the growth in mobile
technology. Finance Department costs are allocated to service delivery departments in
accordance with the Region’s cost allocation framework.

2015 2014

$000s Budget Budget Change
Corporate
Gross Subsidies &| Charges & Net Tax Net Tax

Finance Department Cost Revenue Financing Impact Impact 2015 - 2014
Financial Planning &
Budgets $ 4,935 $ (540)( $ 976)| $ 3,418 $ 3352| $ 67 2.0%
Financial & Purchasing
Senices 3,866 (105) (249) 3,512 3,365 147 4.4%
Information Technology 13,834 (228) - 13,605 12,878 728 5.7%
Program Costs $ 226341% 874)| $ (1,225)|$ 20,535($ 19594 |$ 942 4.8%

Program Recoweries (20,535) - - (20,535) (19,594) (942) 4.8%
Total $ 2,099 | $ (874)| $ (1,225)| $ - $ - $ - -
FTE 129.4 127.4 2.0 1.6%
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Fnancial Planning & Budgets

The Financial Planning & Budgets Division is responsible for the preparation, coordination and
monitoring of the tax-supported and rate-supported operating and capital budgets. In addition
to the preparation and monitoring of the capital budget, the Capital Budget & Development
group undertakes updates to the development charge by-laws and prepares and implements
development financing plans to ensure that the cost of growth-related infrastructure does not
impact existing residents. The operating and capital budget groups develop financial policies
and undertake financial planning to ensure Halton’s Business Plan is financially sustainable.

The Investment and Cash Management team provides short and long-term investment services
for Halton’s approximately $1.5 billion investment portfolio, as well as for the Halton Community
Housing Corporation and the Town of Halton Hills. This group also places debentures to meet
the financing requirements of the Region and the Local Municipalities and prepares analysis to
help maintain Halton’s AAA credit rating.

Investment Income
2015 2014

@ $60

$000s Budget Budget Change 5

Corporate £ ¥
Financial Planning & Gross Subsidies & | Charges & Net Tax Net Tax Q $40 -
Budgets Cost Revenue Financing Impact Impact 2015 - 2014 é $30
Capital Budget & £ 320
Development $  1,977|$ (507)| $ 976)| $ 494 $ 476 $ 18 3.8% £
Portfolio Management 528 (33) - 495 490 5 0.9% g $10 ;
Operating Tax Budget 1,764 - - 1,764 1,732 31 1.8% o & 2012 | 2013 | 2014 2015
Operating Rate Budget 666 - - 666 654 13 1.9% ARy EWEgE
Program Costs $ 4935]% (540)| $ (@76))$ 3418|$ 3352($ 67 2.0%

Program Recoveries (3,418) - - (3,418) (3,352) (67) 2.0% UA Awarad for Budge

Total $ 1516($% (540)| $ (976)| $ - s - |3 - 2011 | 2012 | 2013 | 2014
FTE 40.0 40.0 } 0.0% v v v v
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Financial Planning & Budgets Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total
Growth Studies $0.80 | $0.60 | $0.30 | $0.30 | $0.30 | $0.30 | $0.80 | $0.60 [ $0.30 | $0.30 | $4.60
Dev't Charges Appeal | 0.90 - - - - - - - - - 0.90
Total $1.70 | $0.60 | $0.30 | $0.30 | $0.30 | $0.30 | $0.80 | $0.60 [ $0.30 | $0.30 | $5.50

Does not include financing cost. Schedule may not add due to rounding.

The 2015 ten-year Financial Planning and Budgets capital program totals $5.5 million, with $1.7 million allocated for 2015.

A total of $4.6 million has been identified to undertake various growth-related studies, including Development Charges Background studies, fiscal impact analysis,
development allocation programs, financial plan updates and employment land servicing strategies over the next ten years.

As set out in Appeals to Halton’s Development Charges and Recovery By-laws (LPS47-12), the Region is currently undergoing a Development Charges appeal
process related to By-laws 48-12 and 49-12. $900,000 has been identified in the 2015 budget to continue to fund and monitor the costs associated with this
appeal process. The required funding will be financed from Regional Capital Reserves.
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Fnancial & Purchasing Services

The Financial & Purchasing Services Division is comprised of two key areas. Accounting & g
Financial Reporting Services, which maintains the Region’s financial records to meet the

reporting requirements of the Canadian Institute of Chartered Accounts included in the Public

Sector Accounting Standards. This area also prepares Ministry and industry reports such as 'y
the Municipal Performance Measurement Program (MPMP) and Ontario Municipal CAO’s
Benchmarking Initiative (OMBI), and manages the service contracts with the four Local
Distribution Companies (LDCs) which provide Water and Wastewater billing services on behalf
of the Region. Purchasing Services is responsible for ensuring the Corporation follows
procurement practices that are in compliance with the Council approved Purchasing By-law.
Purchasing Services develops policies, procedures and guidelines that promote a competitive
procurement process which is open, fair and transparent.

The Financial & Purchasing Services 2015 budget is increasing by a net $147,000 or 4.4%.
This is driven by an increase of $112,000 or 6.0% for financial services mainly due to a
strategic investment proposed for an additional FTE (Water and Wastewater Revenue
Assurance Analyst) that will enhance customer service by improving the accuracy and
completeness of the water and wastewater revenues and contract management.

Value of Tenders, RFQs and RFPs Issued
$500

& $400
2015 2014 é 5300
$000s Budget Budget Change E
Corporate 2 $200 |
Financial & Gross Subsidies & | Charges & Net Tax Net Tax & $100
Purchasing Services Cost Revenue | Financing Impact Impact 2015 - 2014 % | ‘ ‘ ‘

Financial Senices $ 2,038 $ 53)| $ -1 $ 1,986 | $ 1,874 $ 112 6.0% 2012 2013 Prij%lc‘:ed Bi%;i :
Purchasing 1,827 (52) (249) 1,526 1,491 35 2.4%
Program Costs $ 3,866 | $ (105)| $ (249)| $ 3,512 [ $ 3,365 | $ 147 4.4%

Program Recoveries (3,512) - - (3,512) (3,365) (147) 4.4% DA Award 1o 2 al Repo g
Total $ 354 | $ @os)| $ (249)| $ - |s N - - 2010 | 2011 | 2012 | 2013
FTE 38.0 37.0 1.0 2.7% v v v v
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Information Technology

The Information Technology (IT) Division is responsible for developing standards and
processes for Information Technology to ensure integration, data management, and quality
standards are achieved and measurable. The division is responsible for managing the IT
project portfolios of each department including project requests, analysis, and prioritization. IT
also provides information management services such as data modeling/analysis which helps
inform Halton’s business processes and supports Halton’s technology infrastructure including
over 300 software applications through the IT Service Desk.

The 2015 budget reflects a net increase of $728,000 or 5.7% over the 2014 budget. This
increase is mainly due to $524,000 or 4.4% increase in Infrastructure & Client Support relating
to software licensing and maintenance costs. The budget also includes a strategic investment
of $103,000 for 1.0 FTE to enhance the primary technical support for the mobile computer fleet
and to provide better support to front line workers who service the public. In addition, this

budget provides a $147,000 increase to support the growing corporate and program-specific IT Number of Software Applications
capital program. Supported
370
., 360
S 350
8 340
g 330
‘s 320
* 310
300 - T T T
2012 2013 2014 2015
2015 2014 Projected Budget
$000s Budget Budget Change
Corporate
Information Gross Subsidies & | Charges & Net Tax Net Tax ~ Number of Licenses Served
Technology Cost Revenue | Financing [ Impact Impact 2015 - 2014 (Microsoft, SAP, Siebel, Hansen, DATS)
Infrastructure & Client gggg
Support $ 12422| % -1 % -1$ 12422 $ 11,898 | $ 524 4.4% " 3.850
Project Management 1,412 (228) - 1,183 980 204 |  20.8% 2
Program Costs $ 13834|$ (228)| $ - |$ 13605|$ 12878($ 728 5.7% % ore ]
Program Recoveries (13,605) - - (13,605) (12,878) (728) 5.7% * s :;
Total $ 228 | $ (228)[ $ - |$ - |3 - |3 - - 0 g g -
2012 2013 2014 2015
FTE 49.4 48.4 1.0 2.1% Projected  Budget
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Information Technology Capital Budget & Forecast

($Millions) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total
Software Growth Licns. $ 025|%$ 026|% 030|%$ 030|% 038|% 038|%$ 039|%$ 040|% 052|% 054|% 3.73
New Software/Modules 0.99 0.72 0.82 0.74 0.48 1.11 1.03 1.20 1.29 1.42 9.80
New/Replac. Hardware 0.63 0.90 0.86 0.87 1.23 1.23 1.32 1.01 1.49 121 10.74
New/Replac. Infrastrctr. 0.48 0.46 0.56 0.82 0.93 0.73 0.93 1.22 1.07 1.34 8.54
Program Specific Projs. & Srvcs 0.56 0.66 0.69 0.60 0.45 0.20 1.17 0.72 0.79 0.33 6.15
Total $ 290|% 299|9% 3.23|% 333|% 347|% 365|% 484|$ 455|% 515[% 4.84| $38.95

Includes financing cost. Schedule may not add due to rounding. Does not include impacts from Strategic Investment Forms.

The 2015 ten-year Information Technology capital program totals $39.0 million, with $2.9 million allocated for 2015. Specific initiatives for 2015 include:

$250,000 for new license expenditures resulting from growth in use of existing software services

$990,000 for new software services and modules and software system replacement

$630,000 for replacement desktop and mobile computer hardware

$480,000 for new and replacement server hardware, data and voice network equipment

$560,000 for program-specific IT projects and services, including a time and attendance system for Services for Seniors, the Right of Way Coordination
system for Public Works and replacement of Paramedic systems including the electronic Patient Care Records system.

The capital program is initially funded from the Technology Replacement reserve, which is replenished by operating transfers that Information Technology recovers
from benefiting program areas. A total of $2.6 million in capital financing is budgeted in 2015. This represents a $147,000 increase from the 2014 budget. This
increase will be utilized to support the growing corporate and program-specific information technology.
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CAQO's Office

The CAO'’s Office includes the following divisions: Policy Integration & Communications,
Business Planning & Corporate Initiatives, Human Resource Services and Internal Audit.

The CAO's Office 2015 net budget is $12.0 million, increasing by $389,000 or 3.3% over the
2014 budget. The CAQ's Office has undergone and continues to undergo significant changes
in 2014 and 2015 to align services to meet organizational requirements. This has resulted in
extensive realignment of resources to provide a focus in the following areas: Leadership
Development, Continuous Improvement, Internal Audit, Customer Service and Digital

Communications.

2015 2014
$000s Budget Budget Change
Corporate
Gross Subsidies & | Charges & Net Tax Net Tax

CAOQO's Office Cost Revenue Financing Impact Impact 2015 - 2014
Policy Integration & $ 6,061 | $ (18)| $ (235) $ 5,808 | $ 5346 $ 461 8.6%
Communications
Business Planning & 1,465 - - 1,465 1,785 (320)| -17.9%
Corporate Initiatives
Human Resource Senices 5,085 - (904) 4,181 4,067 114 2.8%
Internal Audit 590 - - 590 456 134 29.3%
Program Costs $ 13,201($% (18)|$  (1,140)($ 12,043 |$ 11,655|$ 389 3.3%

Program Recoweries (12,043) - - (12,043) (11,655) (389) 3.3%
Total $ 1,158 | $ 18)|$  (1,140)| $ -1$ -1$ - -
FTE 93.1 93.1 - 0.0%
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Policy Integration & Communications W Agiiultue n Halton

Policy Integration & Communications is focused on implementing a Communications
Framework for the Region, supporting public engagement and the Region’s Action Plan while
assisting in intergovernmental relations and issues management, policy tracking and response
and customer service through Access Halton. Communications develops and implements
effective communication programs and strategies both internally and externally to raise
awareness of Halton’s programs and services, Social and Digital Media uses web technologies
and applications to meet the business needs of the Region and Policy Integration assists
Council in identifying and acting on strategic advocacy opportunities.

The Policy Integration & Communications 2015 budget reflects a net increase of $461,000 or
8.6% over the 2014 budget. This increase is mainly due to staff resource redeployments from
the Business Planning & Corporate Initiatives division to enhance the Region’s digital
communications and to increase capacity in the 311 call centre. Also included is an increase of
$43,000 to provide on-call staffing to respond to emergencies and urgent incidents including
extreme weather events. Number of Visits to the Halton Website
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-
=]

o
o

2015 2014

# of web site visits (million's)
=
(&

$000s Budget Budget Change 2012 2013 2014 2015
COI'pO rate Projected Budget

Policy Integration & Gross Subsidies & | Charges & Net Tax Net Tax )

Communication Cost Revenue | Financing Impact Impact 2015 - 2014 Miimber of calls recaied at Access

Access Halton $ 1,958 | $ (18)| $ -1 % 1,940 $ 1,695| $ 245 14.5% Halton

Communications 2,803 - (235) 2,568 2,791 (224) -8.0% gf: I

Social & Digital Media 872 - - 872 432 440 | 102.0% g el

Policy Integration 427 - - 427 428 1) -0.1% .! g |

Program Costs $ 6,061 | $ 18)| $ (235)| $ 5,808 | $ 5346 |$ 461 8.6% ;aﬁ |

Program Recoweries (5,808) - - (5,808) (5,346) (461) 8.6% g i l
Total $ 254 | $ 18)| $ (235)| $ -1$ -1s - - 2012 2013 2014 2015
Projected  Budget
43.5 43.5 - 0.0%
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Business Planning & Corporate Initiatives

The Business Planning & Corporate Initiatives Division maintains an organization wide Project
Portfolio Management (PPM) framework and processes, and supports the use of the Region’s
standardized project management methodology and processes across the organization. The
Division coordinates with Management Committee and Departmental Management Teams
(DMTSs) on project initiatives including identification, documentation, prioritization and capacity
planning, management, reporting and risk mitigation.

The Business Planning & Corporate Initiatives 2015 budget is decreasing by $320,000 or
17.9% which is primarily due to staff resource redeployments to Policy Integration &
Communications and Internal Audit.

2015 2014
$000s Budget Budget Change
Corporate

Business Planning & Gross Subsidies & | Charges & Net Tax Net Tax
Corporate Initiatives Cost Revenue Financing Impact Impact 2015 - 2014
Business Planning &
Corporate Initiatives $ 1,465( $ -1 8 -1 8 1,465 $ 1,785($  (320)] -17.9%
Program Costs $ 1,465 | $ - $ - $ 1,465 $ 1,785 |$  (320)] -17.9%

Program Recowveries (1,465) - - (1,465) (1,785) 320 -17.9%
Total $ -1$ -3 -3 -1$ -1 $ - -
FTE 7.0 7.0 - 0.0%
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Human Resource Services

The Human Resources Services Division provides support to the Region and its programs in
the attraction, engagement, and retention of the Region’s human capital. The Division
comprises of three sections: Compensation and Employee Services, Training & Development
and Health & Safety. Specific support services provided by the Division include pay and
benefits, recruitment, job evaluation, performance management, health and safety, disability
and WSIB management, HR planning and policy development, training and labour relations.

The Human Resources 2015 budget is increasing by a net $114,000 or 2.8% which is primarily
related to the corporate training program and a focus on the effective delivery of increased
training for all staff. As the Region grows and demands increase, it is essential that staff have
the tools necessary to deliver required services as effectively as possible.

Overall Permanent Employee Turnover

4.5%
4.0%

3.5%
g30%
£ 2.5%
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< 15%
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0.5%
0.0% , , .

2012 2013 2014 2015
Projected Budget

2015 2014
$000s Budget Budget Change
Corporate

Human Resource Gross Subsidies &| Charges & Net Tax Net Tax
Services Cost Revenue Financing Impact Impact 2015 - 2014
Compensation & $ 3581 $ -1$ (307)| $ 3274 $ 3,231 43 1.3%
Employee Senices
Training & Development 710 - - 710 643 67 10.5%
Health & Safety 794 - (597) 197 193 4 2.0%
Program Costs $ 5,085 $ - $ (904)| $ 4,181 | $ 4,067 114 2.8%

Program Recoweries (4,181) - - (4,181) (4,067) (114) 2.8%
Total $ 904 | $ - $ (904)| $ - $ - - -
FTE 35.8 35.8 - 0.0%

Halton

Number of Development Programs
Offered to Employees
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Internal Audit

The Internal Audit Division assists Council and Senior Management in discharging their
responsibilities for achieving the organization’s objectives by providing independent and
objective assurance about processes and activities related to risk management, internal
control, and governance.

The Internal Audit 2015 budget is increasing by a net $134,000 or 29.3% which is mainly due to
staff resource redeployment from Business Planning & Corporate Initiatives. Internal audit
provides an important component of the Region’s internal controls. As the Region and its
programs continue to grow, it is essential that this program has the necessary resources.

Number of Internal Audits Completed
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$000s Budget Budget Change
Corporate Number of Ob i Add d
Gross Subsidies & | Charges & Net Tax Net Tax umber of Observations resse
Internal Audit Cost Revenue Financing Impact Impact 2015 - 2014 :g ]
Internal Audit $ 500] $ -1 $ -1 % 590 | $ 456 | $ 134 29.3% 70
Program Costs $ 590 | $ - $ - $ 590 | $ 456 | $ 134 29.3% g gg ]
Program Recoweries (590) - - (590) (456) (134) 29.3% g 40 |
Total $ - $ - $ - $ - $ - $ - - 8 zg ]
FTE 4.0 4.0 - 0.0% ® 10 I
" 2012 2013 2014 2015
Projected Budget
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Office of the Chair and Regional Councill

The Regional Chair is the head of Regional Council and the Chief Executive Officer of the

Corporation. In the Region of Halton, the Regional Chair holds a directly elected position and
completes the same term as the elected Regional Council.
Regional Council is comprised of 21 officials who have been elected to represent the residents
of Halton for a four-year term and to consider their well-being and interests.

The 2015 budget for the Office of the Chair and Regional Council is decreasing by a net
$27,000 or 1.5% over the 2014 budget to match actual expenditure trends in purchased

services.
2015 2014
$000s Budget Budget Change
Corporate

Office of the Chair & Gross Subsidies & [ Charges & Net Tax Net Tax
Regional Council Cost Revenue | Financing Impact Impact 2015 - 2014
Office of the Chair $ 560 | $ -1 $ $ 560 | $ 552 | $ 8 1.5%
Regional Council 1,291 (45) 1,246 1,281 (35) -2.7%
Program Costs $ 1,851 | $ $ 45)| $ 1,806 | $ 1,833($ (27) -1.5%

Program Recoweries (1,806) - (1,806) (1,833) 27 -1.5%
Total $ 451 $ $ 45)| $ -1$ -1 8 -
FTE 4.0 4.0 0.0%
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Boards & Agencies

Conservation Authorities

The following table summarizes the 2015 budget requests from the Conservation Authorities funded by Halton Region.

2015 Conservation Authorities Municipal Contribution
Halton Region Funding
$000s 2014 2015 Change in Budget
Approved | Requested 2015 Requested to
Budget Budget 2014 Approved
Conservation Halton $ 7,308 $ 7,632 $ 323 4.43%
Credit Valley Conservation 467 500 33 7.03%
Grand River Conservation 241 251 10 4.04%
Total Recommended $ 8,017 $ 8,383 | $ 366 4.57%

The 2015 Conservation Halton Total Municipal Levy request is $8.3 million which is a 4.35% increase over the approved 2014 Levy. Of this total, the request from
Halton Region is $7.6 million which is an increase of 4.43% as a result of increased apportionment due to Halton growing more than other municipalities within the
watershed. The main driver of the Conservation Halton operating budget increase is the increase in personnel services which accounts for 75% of their total tax-
supported operating budget. Further details on Conservation Halton’s budget can be found in 2015 Budget Overview — Conservation Halton (FN-02-15).

The 2015 Credit Valley Conservation (CVC) Total Municipal Levy request is $10.1 million, an increase of 4.2% however the request from Halton Region is
$500,000 which is a 7.03% increase over the approved 2014 Levy. Halton’s levy increased by this amount as a result of increased apportionment to Halton in
comparison to the other municipalities within the CVC watershed. The main driver for the increase in CVC'’s budget is related to compensation which accounts for
73% of their operating budget as well as a reduction in Provincial funding and user fees. Further details on CVC'’s budget can be found in 2015 Budget Overview —
Credit Valley Conservation (FN-04-15).

The 2015 Grand River Conservation Authority (GRCA) Total Municipal Levy request is $10.5 million, an increase of $256,000 or 2.5% over 2014. The request
from Halton Region is $251,000 which is a 4.04% increase over the 2014 approved levy. Halton’s levy has increased by 4.04% as a result of increased
apportionment due to Halton growing more than other municipalities within the watershed. Compensation and inflation are the key drivers of the increase in
GRCA'’s Levy. Further details on GRCA's budget can be found in 2015 Budget Overview — Grand River Conservation Authority (FN-03-15).

Tax Overview 159




Royal Botanical Gardens

Royal Botanical Gardens (RBG) receives an operating grant from the Halton Region and the City of Hamilton based on the following formula:

50% unweighted assessment, and
50% number of households

This formula was established in 2003 and updated annually to reflect current assessment and household information, adopting this funding formula gives the RBG
increased certainty with respect to the municipal funding commitment. Given that Halton’s assessment base and number of households is increasing faster than
the City of Hamilton, there continues to be a shift in cost onto Halton.

For 2015, the City of Hamilton is projecting to freeze their contribution to RBG at $599,000. In order to maintain the cost-sharing formula, Halton’s contribution is
budgeted to increase by 1.5% or $11,000 to a 2015 budget of $736,000.

2015 Royal Botanical Gardens Funding Contribution
Halton Region Funding

$000s 2014 2015 Change in Budget
Approved | Requested 2015 Requested to

Budget Budget 2014 Approved
Royal Botanical Gardens $ 725| $ 736 | $ 11 | 1.5%
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Halton Regional Police Service (HRPS)

The Halton Regional Police Service 2015 budget request is $134.8 million, which includes an increase of $4.7 million or 3.6% over the 2014 approved budget.
The table below provides a summary of the budget request.

$000s 2014 2015 Change in Budget
Approved Strategic Requested 2015 Base to 2015 Requested to
Halton Regional Police Service Budget Base Budget| Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 117,888 | $ 122,419 | $ 870 | $ 123,289 | $ 4,531 3.8%| $ 5,401 4.6%
Materials & Supplies 6,483 6,169 121 6,290 (314) -4.8% (193) -3.0%
Purchased Services 6,787 7,154 7 7,161 367 5.4% 374 5.5%
Financial and Rent Expenses 291 284 - 284 @) -2.5% @) -2.5%
Grants & Assistance - - - - - 0.0% - 0.0%
Total Direct Costs 131,450 136,027 998 137,025 4,577 3.5% 5,575 4.2%
Allocated Charges / Recoveries 1,649 1,702 - 1,702 53 3.2% 53 3.2%
Corporate Support - - - - - 0.0% - 0.0%
Transfers to Reserves-Operating - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating (100) (30) - (30) 70 -70.0% 70 -70.0%
Gross Operating Expenditures 132,999 137,699 998 138,697 4,700 3.5% 5,698 4.3%
Transfer to Reserves - Capital 3,414 3,864 - 3,864 450 13.2% 450 13.2%
Transfer from Reserves - Capital (1,265) (3,597) - (3,597) (2,332) 184.3% (2,332) 184.3%
Debt Charges 3,557 5,888 - 5,888 2,332 65.5% 2,332 65.5%
Capital Expenditures 5,706 6,156 - 6,156 450 7.9% 450 7.9%
Total Gross Expenditures 138,705 143,855 998 144,853 5,150 3.7% 6,148 4.4%
Subsidy Revenue (4,538) (5,126) - (5,126) (587) 12.9% (587) 12.9%
Other Revenue (4,042) (4,785) (135) (4,920) (742) 18.4% (877)  21.7%
Total Revenue (8,581) (9,910) (135) (10,045) (1,330) 15.5% (1,465) 17.1%
Net Program Expenditures $ 130,124 | $ 133,945 | $ 863 | $ 134,808 | $ 3,820 2.9%| $ 4,683 3.6%

2015 Budget Overview — Halton Regional Police Service provides further details regarding this budget request (FN-05-15).
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Non-Program ltems and Hscal Transactions

The following table summarizes the Non-Program and Fiscal Transactions which have increased by $1.4 million in the 2015 tax-supported budget.

Corporate

Non-Program Items & Fiscal Gross Subsidies | Charges & Net Tax Net Tax

Transactions Cost & Revenue | Financing Impact Impact 2015 to 2014
Net Interest Earnings $ 43,632 $ (51,383) $ -1$  (7,7BL$ (7,751 % 0 0.0%
Supplementary Tax Revenue - (7,600) - (7,600) (8,100) 500 -6.2%
Provincial Offences Act - (1,400) - (1,400) (1,400) - 0.0%
Payments-in-Lieu of Taxes - (2,450) - (2,450) (2,450) - 0.0%
Right-of-Way Taxes - (1,350) - (1,350) (1,350) - 0.0%
Tax Write-Off Provision 4,365 - - 4,365 4,365 - 0.0%
Tax Policy Expenditures 298 - - 298 298 - 0.0%
Assessment Senices 8,529 - - 8,529 8,486 42 0.5%
General Expenditures 34,008 (5,137) (5,366) 23,505 22,654 852 3.8%
Total $ 90,832 $ (69,320) $ (5366)] $ 16,146| $ 14,752 | $ 1,394 9.4%

The following sections highlight the key components of the 2015 Non-Program budget.

Net Interest Earnings

The gross revenue budget for investment earnings is based on general economic trends, the mix of investments in the Region’s portfolio and the fluctuating
balances in reserves, reserve funds and the capital fund. The 2015 Budget is based on projected investment earnings of $55.0 million. Investment earnings are
expected to maintain the same level as 2014 based on projected Regional Cash Flows and Portfolio Balances. This results in net interest earnings of $7.8 million
for the tax supported services, unchanged from the 2014 Budget. While the Region benefits from capital gains from the investment portfolio, these revenues are
one-time in nature and do not form part of the annual operating budget.

Supplementary Taxes

Periodically throughout the year, MPAC provides the Region with supplementary/omitted assessment rolls for new assessment added to the tax roll.
Supplementary tax revenue is generated from the additional assessment. Supplementary tax revenue is difficult to predict as this is dependent on the quantity of

A Halton

Tax Overview 162




properties assessed by MPAC, general economic conditions and the level of development within each local municipality. For this reason many municipalities
choose not to budget for supplementary tax revenue as a recurring source of revenue.

As discussed earlier, the 2015 budget for supplementary tax revenue has been reduced from $8.1 million to $7.6 million, a reduction of $500,000 to reflect the 7
year average. Staff will continue to monitor supplementary tax revenue to determine whether any further adjustment needs to be made in future budgets.

Provincial Offences Act (POA) Revenue

The 2015 Budget includes $1,400,000 in POA revenue which is the same amount as in the 2014 budget. The following chart outlines recent trends in actual POA
revenues.

Provincial Offences Act (POA) Revenues
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Tax Policy

The budget for Tax Policy includes revenues from Payments-in-lieu of Taxes and Right-of-Way Taxes as well as expenditures relating to Tax Write-offs and
several tax rebate programs. The tax rebate programs offered by the Region include Provincially mandated programs for a tax deferral for senior / disabled
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homeowners, rebates for charities and vacant commercial / industrial properties and a discretionary rebate for the Region’s portion of the tax rebate for seniors
provided by the Local Municipalities.

The 2015 budget for Tax Policy revenues remains unchanged from the 2014 budget at $3.8 million. The Region receives Provincially established payments in lieu
of taxes for various Federal and Provincial properties that are exempt from taxation including hospitals, universities, colleges and correctional facilities.
Municipalities also receive taxes on railway and utility rights-of-way based on a per acre rate set by the Province. The 2015 budget for Tax Policy expenditures is
$4.7 million.

Assessment Services

MPAC provides assessment services to the Region and Local Municipalities, the Region is responsible for paying for assessment services received. The cost of
the service is based on an apportionment of the MPAC budget to all municipalities across Ontario. Therefore factors affecting this cost include any budget
increase at MPAC and increased apportionment relating to the Region’s growth.

The 2015 Budget for MPAC is $8,528,700, a slight increase of $42,200 or 0.5% over the 2014 budget.

Assessment Services
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General Expenditures

The most significant component of the general expenditures is funding for the Capital Investment Revolving Fund. The 2015 Budget includes $14.3 million in
funding which is unchanged from the 2014 Budget. Also included in general expenditures is the annual $500,000 grant provided to McMaster University and the
one-time grant for the Randle Reef project as detailed in Report No. CS-49-12 re: "Randle Reef Update”.

The net increase is primarily due to a funding provision of $100,000 to bring the Workplace Safety Insurance Board reserve closer to a target level, an increase of
$50,000 in transfer to reserve to reflect the long-term accommodation capital program financing plan and new strategic investments of $573,000 within Corporate
Support divisions that will be allocated to the operational programs in 2016. These strategic investments include Emergency Planning, Asset Management
Coordinator and Mobile and Infrastructure Technology Analyst.

Federal Gas Tax

The total Federal Gas Tax allocated to Halton is $14.6 million. Of the $14.6 million, $4.0 million is allocated in the 2015 tax-supported budget to fund
transportation state-of-good-repair capital program and $1.1 million to fund the roads resurfacing program. The remaining $9.5 million is allocated to the rate-
supported budget to fund water and wastewater state-of-good-repair capital program.

,,ﬂalto

Tax Overview 165




Budget and Business Plan 2015
Water & Wastewater Overview

- e
“V" Building

"\ Halton
/ pial 311 www.'halton.ca 5B

VILLE EAST WAL ,

RRRRRR

=
WATER & WASTEWATER
OVERVIEW






Water & Wastewater Budget Overview
2015 Operating Budget Summary

Water and wastewater services are not funded from property taxes. These services are fully funded from water and wastewater rates that are collected based on
the volume of water consumed and a monthly service charge. In Halton, water and wastewater charges are billed on behalf of the Region on the electricity bills.

As shown below, the 2015 Water and Wastewater Rate Supported Budget has a 4.9% increase. Of the 4.9% increase, 1.1% is required to fund the additional
operating costs of the water and wastewater system and 3.8% is required to fund the increase in capital financing to support the state-of-good-repair capital
program. For a typical residential home using 274 m? of water per year, this will result in an additional $42 in 2015 for both water and wastewater charges.

Impact of the Proposed 2015 Rate Supported Budget
On a Typical Household (274m?3/ Year)
014 0 ange Budge
Budget Budget 2014-2015*
Water $398 $411 $13 3.3%
Wastewater 452 481 29 6.4%
Total $850 $892 $42 4.9%

*Based on 0.0% consumption growth and 1.6% customer growth

The typical household impact is based upon an annual consumption of 274 m3. As shown later in this document, average consumption per residential customer
continues to decline in 2013 and the declining trend is projected to continue in 2014. If this trend continues into 2015, consideration will be given in developing the
2016 budget to using a lower volume for the typical household annual consumption.
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As shown in the following table the 2015 Rate Supported Budget includes $191.3 million of gross expenditures, consisting of $107.9 million (56%) of operating

expenditures and $83.4 million (44%) of capital financing.

The net program impact is the gross expenditures less revenues and is the amount that must be collected from the water and wastewater rates. The net program
impact is $173.4 million, an increase of $9.1 million or 5.5%. This is partially funded by an overall growth increase of $1.1 million or 0.6% as recommended in
2015 Budget Directions (FN-26-14) which is the result of 1.6% growth in customers and zero growth in consumption. The net rate increase is therefore 4.9% or

$8.1 million.
$000s 2014 2015 Change in Budget
Approved Requested 2015 Requested /
Budget* Budget 2014 Budget
Gross Operating Expenditures $105,651 $107,878 $2,227 2.1%
Capital Financing 76,450 83,448 6,998 9.2%
Total Gross Expenditures 182,101 191,326 9,225 5.1%
Total Other Revenues (17,840) (17,952) (113) 0.6%
Net Program Impact $164,262 $173,374 $9,112 5.5%
Customer and Consumption Growth** $ 1,055 0.6%
Rate Increase $ 8,057 4.9%

*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues per LPS77-13

and realignment of operating costs with maintenance activities.

**Includes 0.0% consumption growth and 1.6% customer growth.
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2015 Water & Wastewater Operating Budget Highlights

The 2015 Budget and Business Plan for water and wastewater services continues to focus on the maintenance and replacement of the Region’s existing
infrastructure. To achieve the Budget Directions recommendation and ensure sufficient resources to maintain service levels, the 2015 budget focuses on savings
in the base budget from efficiencies, reductions, and the redeployment of staff resources to priority areas. The following savings of $880,000 were identified in the
2015 budget, which have been redeployed to other priority areas as discussed later:

Decrease of $364,000 in contracted services for meter servicing, biosolids tank cleanouts and connection repairs
Decrease of $232,000 in materials and supplies largely a result of meter servicing trends

Decrease of $100,000 in special projects to reflect trends

Decrease of $83,000 from the elimination of one time purchases

Decrease of $73,000 in chemicals due to a reduction in quantities based on trends

Decrease of $28,000 for equipment leases

2015 Budget Key Drivers

These savings together with water and wastewater customer growth of 1.6% are used to partially fund the key drivers in the 2015 Budget. The investments
required to address these key drivers have been included in the 2015 Budget within the 4.9% water/wastewater rate increase. The following key drivers of the
2015 Budget reflect Council priorities:

Connecting People with Services

Investment to Maintain Existing Infrastructure
Maintaining Financial Sustainability

Adapting to Climate Changes

Economic Growth

Connecting People with Services

The Region is continuously enhancing the customer service response in Halton, which includes ensuring the appropriate infrastructure is in place to support such
enhancements. The following strategic investment is proposed for 2015 to support enhanced customer service response in Halton:

= Customer Response and Programming Supervisor - $125,000 There are currently a number of programs in the water and wastewater linear systems
that involve a high degree of customer interaction. These program areas include: Basement Flooding response, Water Efficiency and Water Festival,
Meters, Locates, Bulk Water Stations, pipe construction and repair restoration, Outdoor Water Use and general water and wastewater program inquiries
and information. This supervisor position will be responsible for ensuring that Public Works continues to not only meet but to exceed expectations of
customer service for residents and businesses in Halton Region by focusing on being responsive to customer needs in these areas.
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Investments to Maintain Existing Infrastructure

The Region has significant water and wastewater infrastructure assets. The Region’s 2013 Financial Statements reported Halton’s water and wastewater tangible
capital assets (TCA) at a net book value of $3.2 billion.

Asset Management Plan

The Asset Management Plan, which was initially presented as part of the 2014 Budget process (PW-55-13/FN-27-13/LPS91-13), demonstrates sound stewardship
of the Region’s existing assets to support services at desired levels and to ensure the support of the Region’s infrastructure is financially sustainable. Halton
Region has been implementing various Asset Management practices for a number of years. In 2006 a vision for a comprehensive Asset Management program
was developed. The vision implementation began with the development of the Regional Tangible Capital Asset register completed in 2009 to comply with new
financial reporting requirements (CS-31-06, CS-45-07, CS-52-07, CS-17-10). The 2013 plan (PW-55-13/FN-27-13/LPS91-13 Halton Region's Corporate Asset
Management Plan, 2013) represented the next step in achieving the ultimate goal of having a long term, sustainable Corporate Asset Management Plan that
integrates asset management with asset financial management. Since this is an evolving process, the plan comprehensively documents the Region’s current
asset management practices and provides the foundation for future enhancements. The plan is updated annually and is reported to Council (PW-01-15/FN-01-
15/LPS01-15 — Halton Region’s Corporate Asset Management Plan, 2014 Update). This plan aligns with the Provincial Ministry of Infrastructure Guide for
Municipal Asset Management Plans and fulfills the requirement to have a plan in order to qualify for future Provincial funding opportunities.

Halton Region’s Asset Management practices have resulted in assets meeting desired levels of service and being maintained in a state-of-good-repair as
illustrated in the Public Works 2013 Infrastructure Condition Report Card and the Corporate and Social Housing Assets Infrastructure Report Card 2013, which are
both included in the 2014 Asset Management Plan Update (PW-01-15/FN-01-15/LPS01-15). The Public Works assessment concluded that the Region’s water,
wastewater, transportation and solid waste assets are overall in good condition. The majority of Corporate Facilities and Social Housing assets also received a
“good” rating. Although the majority of assets are rated to be in good condition, there are individual assets that fall within the fair and poor categories. Utilizing a
strategic prioritization process, these assets will be addressed through the annual Capital Budget.

Public Works Infrastructure

Public Works will be developing and implementing its Asset Management Roadmap Implementation Plan over the next four years (2015-2018), which will set out
improved processes and policies for Public Works asset condition assessment, risk management, performance measures and targets, and lifecycle management
among others. This stage of work will also include a review of the Region’s current TCA policies to ensure that they support both financial management and asset
management policies and practices while complying with public sector accounting standards. The ultimate goal is to have a long term financially sustainable
Corporate Asset Management Plan that integrates asset management with asset financial management.

To ensure the next stage of the Corporate Asset Management Plan is successfully implemented and that the Public Works asset management activities are
effectively managed, the following Strategic Investment is proposed for the 2015 Budget:

Halton
"'ﬂx"

Water & Wastewater Overview 169



= Manager, Asset Planning - $139,000 It is estimated that 90% of the Region's assets are the responsibility of the Public Works department, with an
approximate historical value of $4 billion. The inventory of assets to be managed and reported on has been steadily increasing at a rate of approximately
$200 million per year over the last three years. As well, the requirement to report on these assets has also become more complex due to PSAB 3150
Tangible Capital Assets reporting. Also there is a requirement for municipalities to demonstrate that they are appropriately managing their assets in order
to qualify for funding from other levels for government. Due to the size and growth of the Region's infrastructure asset inventory, it has been identified that
a dedicated team with leadership is needed to effectively manage Public Works assets going forward. This position will centralize the function and manage
a team of five staff. After recoveries from Transportation, Waste and Capital projects, the net impact of this position is $91,000.

Investment In State-Of-Good-Repair

A key objective of the 2015 Budget is to continue to invest appropriately in the state-of-good-repair of the Region’s assets and to maintain the overall condition of
the assets as the Region’s infrastructure continues to age and expand. The Region’s 10-year state-of-good-repair capital budget is $1.3 billion. The state-of-good-
repair capital budget primarily finances major repair and replacement of the Region’s capital assets, including $741.1 million of water and wastewater programs.

In addition to the Corporate Asset Management Plan (PW-01-15/FN-01-15/LPS01-15), one other indicator that has been used by municipalities to assess the
adequacy of the financing for the state-of-good-repair infrastructure is the ratio of operating contributions to the amortization expense for these assets in the
Financial Statements. A ratio of 1 indicates that the budgeted operating contributions are equivalent to the annual amortization expense in the Financial
Statements. The target for this ratio should generally be greater than 1 as the amortization expense is based on historical costs, and therefore does not reflect the
replacement costs of the assets or changes in standards, technology or legislation. For 2015, this ratio for Water and Wastewater is projected as follows:

2015 Reserve Contributions for

State-Of-Good-Repair vs. Annual Amortization ($000s)

Operating Annual 2015
Transfers * | Amortization| Ratio 2014
(A) (B) (A)/(B) Ratio
Water & Wastewater | $ 65,354 | $ 50,610 1.3 1.2

* Includes transfers relating to Gas Tax and investment earnings.

The 2015 operating contributions of $65.4 million for Water and Wastewater state-of-good-repair program result in a ratio of 1.3, which is slightly higher than the
2014 ratio. This ratio is just over 1 based on the significant growth in assets that Halton has been experiencing as a growing community and additional operating
contribution provided as noted below. It should be noted, however, that operating contributions are not the only part of the financing in the operating budget for the
Water and Wastewater state-of-good-repair capital program. In the 2015 Budget, an additional $29.6 million has also been incorporated to support the state-of-
good repair through debt charges. While the Region’s goal is to fund state-of-good-repair capital program from operating contributions on a “pay-as-you-go” basis,
debt financing is utilized for significant upgrade and rehabilitation initiatives where appropriate, in order to smooth the impact of significant capital financing and to
better match the timing of revenue recoveries from rate/tax payers with the benefit of infrastructure.
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As discussed in the Asset Management Plan (PW-01-15/FN-01-15/LPS01-15), the asset maintenance requirements (including upgrades/rehabilitation and
replacement) and the resulting funding needs will continue to be monitored and reviewed as part of the annual budget process. The long-term sustainable asset
management and financing plan will be prepared as part of the Asset Management Roadmap Implementation Plan work currently being undertaken over the next
four years (2015-2018).

The following highlights the investment made to maintain the state-of-good-repair capital program in the 2015 Capital and Operating Budgets.

Water and Wastewater State-of-Good-Repair Capital - $5.7 million

The $65.4 million operating contributions in the 2015 Budget includes a $5.7 million increase in the base budget transfers to support the water and wastewater
state-of-good-repair capital program compared to the 2014 transfers. The operating contributions are projected to continue to increase throughout the forecast as
the Region’s infrastructure continues to expand, and the reliance on debt financing is reduced. The state-of-good-repair program is a significant driver of the rate
supported program throughout the 10-year forecast requiring a 3.3% to 3.8% rate increase each year.

The following chart shows the forecasted Rate operating contributions (including Gas Tax funding and investment earnings) to the capital budget. These
increases are required to ensure the proper maintenance of the Region’s existing aging assets as well as the new assets constructed as part of the Region’s
development-related capital budget.
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* Includes transfers relating to Gas Tax and Investment Earnings

Included in the 2015 water and wastewater state-of-good-repair capital program is a $5.0 million provision to assist in the implementation of any potential
recommendations of the Region-wide Basement Flooding Mitigation Study (PW-46-14). The Basement Flooding Mitigation Study approved that the Region
undertakes a study to identify contributions and potential remedies with regard to historical basement flooding. The $5.0 million capital provision has been made to
address potential capital infrastructure requirements recommended in this study and will be funded by a transfer from the wastewater capital reserve. Upon
Council review and approval of the final report of this study, the level of capital investment needs and the sustainable funding options (including base budget
increase or surcharges) will be assessed for the 2016 budget process.

Water and Wastewater Maintenance Program - $1.3 million

In addition to the financing for the state-of-good repair capital program, the 2015 Rate Supported operating budget has $53.9 million for the on-going repair and
maintenance of the water and wastewater infrastructure. This represents an increase of $1.3 million over the 2014 budget. The additional funding is required to
maintain repair and maintenance activities as the water and wastewater system continues to grow. In order to continue to maintain the water and wastewater
system the following strategic investments of $569,000 are proposed for 2015:

= Supervisor Infrastructure and System Improvement - $141,000 An Infrastructure and Systems Improvement Supervisor is required to ensure that
Halton's water and wastewater systems are operating efficiently and providing appropriate service delivery. This position will also allow Halton to
proactively identify and develop opportunities for system performance improvements. Both Halton's water and wastewater systems have grown
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significantly in size and complexity over time and accordingly the need to manage and maintain system performance is crucial. The Supervisor will ensure
that relevant water and wastewater system performance data is collected, reviewed and critically assessed and that research needs are identified and
undertaken.

= Collection Operators - $163,000 Two wastewater collection operators are required to ensure Halton can continue to deliver operations and maintenance
programs to provide appropriate levels of service and maintain the system in a state-of-good-repair. Since 2010, the Region has installed 100 kilometres
of new wastewater main, 50 kilometres of additional lateral pipe and 2,500 additional manholes, as well as commissioned four new wastewater pumping
stations. Further, four additional wastewater pumping stations will be operational by the fall of 2015. Many of the North wastewater pumping stations are
deep wet well design (over 18 meters deep) which requires four person crews for confined space entry, resulting in increased pressures on staff
availability. The significant growth in infrastructure and complexity require additional staff resources to ensure that Halton continues to operate the
wastewater collection system at appropriate levels of service and maintains the system in a state-of-good-repair.

= Distribution Operators - $163,000 Two water distribution operators to ensure Halton can continue to deliver operations and maintenance programs while
ensuring a safe environment. Since 2010, the Region has installed 150 kilometres of new water main, over 1,200 control/zone valves and installed and
commissioned three new booster stations. Additional operations staff are required to ensure continued delivery of initial corrective and preventative
maintenance activities and state-of-good-repair of the water system.

= Maintenance Planner - $102,000 A Maintenance Planner position is required to plan preventative and corrective maintenance program delivery and
oversee external contracted services. The maintenance planner is required to implement and oversee a preventive/corrective maintenance plan that
aligns with the American Water Works Association (AWWA) standards and industry best practices; ensures that the current backlog of corrective work is
completed; and provide oversight of contracted work.

Maintaining Financial Sustainability

A number of adjustments were made to the 2015 Budget to maintain financial sustainability over the next 10 years. These adjustments include the following:

Growth-related Infrastructure Financing

A key principle in accommodating the Region’s growth-related capital infrastructure program is that existing taxpayers are not impacted by the cost of growth-
related capital requirements or the risks related to financing these costs. To achieve this objective while accommodating provincial growth target, Council
approved the Development Financing Plan (CS-20-12) in 2012. The Development Financing Plan allowed the implementation of the 2012 Allocation Program,
which has initiated residential growth of 14,000 units (SDE) in Halton between 2012 and 2016, without financial impact to existing taxpayers.

The principles and financial measures established under the Development Financing Plan significantly limit the Region’s exposure with respect to financing
growth-related infrastructure. The key principles of this plan are:

= the development financing plan will not impact the current or subsequent years forecasted tax and rate increases
= the development financing plan will not require the Region to exceed its own debt capacity levels
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the repayment assumptions for Regional interim financing will assume a conservative “slow growth” scenario to ensure that economic conditions do not
create unexpected impacts to the Region

all growth-related costs that can be recovered under the DC by-law from growth will be recovered
Halton’s strong financial position and financial planning principles will not be compromised

The Region’s 10-year capital program ($3.2 billion) incorporates $1.9 billion of growth-related infrastructure required to support future development, including the
Water/Wastewater and Transportation projects supporting the 2012 Allocation Program in 2015 and 2016. Consistent with the previous budgets, the 2015 10-year
Growth-related capital plan has been prepared based on the principles and financial measures established under the Development Financing Plan. Under this

plan, the growth-related programs are financed based on development charges (DCs), combined with the Regional interim financing through the Infrastructure
Investment Revolving Fund, Tax Capital Reserve and debt for the non-residential share of the costs as shown below.

2015-2024 Total Capital Financing: $3.2B

Development
Charges

$1.2B
State of Growth-related (65.5%)

Good Repair Infrastructure
$1.3B $1.9B

(40.9%) (59.1%)

Regional
Interim
Financing $0.7B
(34.5%)
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Adapting to Climate Changes

Weather patterns have changed over the past few decades with more localized storm events of greater intensity occurring with greater frequency. Recent storm
events such as the Ice Storm in December 2013 and the Burlington Flooding in August 2014 have highlighted the need to continuously review and identify
improvements in Halton Emergency Management planning and response.

Ex-gratia grants & Basement Flooding Prevention Program - $56,000

The Region’s ex-gratia grant program provides financial assistance in the amount of $1,000 (per household) to homeowners who require assistance with respect
to a public sanitary sewer backup. The ex-gratia grant is intended to help homeowners offset the cost of a deductible on their personal home insurance for a
public sanitary sewer back-up or may be used to assist with related cleanup costs. This policy was reviewed in 2013 through Ex-gratia Grant Policy for Public
Sanitary Sewer Back-ups (LPS70-13) where Council approved the increase of the ex-gratia grant from $500 to $1000 per household. The 2015 budget provides
for an increase in the amount budgeted for grants from $50,000 to $100,000, an increase of $50,000, to reflect recent trends. The Basement Flooding Prevention
Subsidy Program assists homeowners to reduce the potential for future flooding from a backup of the sanitary sewer. Halton provides a one-time Basement
Prevention Subsidy up to a maximum of $2,725 in situations where the resident has a history of basement flooding caused by a backup of the sanitary sewer or in
situations where a resident would like to correct improper storm water connections. The 2015 Budget provides an additional $6,000, increasing the subsidy to
$60,000, to reflect actual historical spending.

In addition, as noted earlier, a $5.0 million provision has been included in the 2015 water and wastewater state-of-good-repair capital program to assist in the
implementation of any potential recommendations of the Region-wide Basement Flooding Mitigation Study (PW-46-14).
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2015 Water & Wastewater Operating Budget by Major Program

The following table provides a more detailed view of the 2015 Water & Wastewater Operating Budget:

Regional Water & Wastewater Services

$000s 2012 2013 2014 2014 2015 2015 2015 Changein Budget
Approved Projected Base Strategic  Requested 2015 Base to 2015 Requested to

Actual Actual Budget* Actual Budget Investments Budget 2014 Approved 2014 Approved
Operating Expenditures
Operations $ 34,699 $ 35,093 $ 38,470 $ 38,841 $ 39,102 $ 5 % 39,107 $ 632 1.6% $ 637 1.7%
Planning & Support 3,772 3,940 5,002 5,249 5,135 - 5,135 132 2.6% 132 2.6%
Design & Construction 4,637 5,485 5,729 5,649 5,896 - 5,896 167 2.9% 167 2.9%
Maintenance 51,322 49,377 52,584 53,097 53,143 781 53,924 559 1.1% 1,341 2.5%
Business & Technical 4,174 4,914 5,298 4,656 5,346 45 5,391 48 0.9% 93 1.8%
Administration & Fiscal 17,566 13,194 11,581 13,551 11,740 79 11,819 159 1.4% 238 2.1%
Recoveries from Capital Projects (9,853) (11,278) (13,013) (12,603) (13,346) (47) (13,394) (333)  2.6% (381) 2.9%
Net Operating Expenditures 106,316 100,725 105,651 108,439 107,015 863 107,878 1,364 1.3% 2,227 2.1%
Capital Financing Expenditures 62,004 69,198 76,450 75,977 83,448 - 83,448 6,998 9.2% 6,998 9.2%
Total Gross Expenditures 168,320 169,923 182,101 184,416 190,463 863 191,326 8,362 4.6% 9,225 5.1%
Total Other Revenues (17,173) (17,858) (17,840) (17,529) (17,952) - (17,952) (113)  0.6% (113)  0.6%
Net Program Impact $ 151,147 $ 152,066 $ 164,262 $ 168,645 $ 172,511 $ 863 $ 173,374 $ 8,249 5.0% $ 9,112 5.5%
Rate % Increase 3.5% 4.8% 4.3% 4.3% 0.0% 0.5% 0.0%
Growth Impact:
Consumption Growth 0.0% 0.0% 0.5% 0.5% 0.0% 0.0% 0.0%
Customer Growth 0.0% 1.4% 1.7% 1.7% 1.6% 0.0% 1.6%
Annual Water Consumption m® (000s) 55,640 51,893 54,813 52,722 54,813 - 54,813
Residential Bill (274 m° p.a.) $ 778 $ 815 $ 850 $ 850 $ 888 $ 4 3 892 $ 38 4.4% $ 42 4.9%

*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues as per Report No. LPS77-13, and realignment of operating costs with maintenance activities.
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Operations and Maintenance Programs

As shown in the following table the operations and maintenance costs for the Treatment and the Distribution & Collection programs are increasing by $2.0 million
or 2.2%. Of this amount, operations costs are increasing by $637,000 or 1.7% and maintenance costs are increasing by $1.3 million or 2.5%. Maintenance
budgets for 2015 provide an increased focus on the Distribution and Collection Systems with a $1.1 million or 3.2% increase.

Regional Water & Wastewater System Operations & Maintenance Costs

2012 2013 2014 2014 2015 2015 Change in Budget

Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Program Actual Actual Budget* Actual Budget Investments Budget 2014 Budget 2014 Budget
Treatment $ 33,553 $ 34,260 $ 37,147 $ 36,517 $ 37,881 $ 5 % 37,886 $ 733 2.0% $ 738 2.0%
Distribution & Collection 1,146 833 1,322 2,324 1,221 1 1,221 (102) -7.7% (101) -7.6%
Operations 34,699 35,093 38,470 38,841 39,102 5 39,107 632 1.6% 637  1.7%
Treatment 19,451 16,418 18,789 17,754 19,062 - 19,062 272 1.4% 272 1.4%
Distribution & Collection 31,871 32,959 33,795 35,342 34,082 781 34,863 287  0.8% 1,068  3.2%
Maintenance 51,322 49,377 52,584 53,097 53,143 781 53,924 559  1.1% 1,341  2.5%
Operations & Maintenance $ 86,021 $ 84,470 $ 91,054 $ 91,937 $ 92,245 $ 786 $ 93,031 $ 1,191 13% $ 1,978 2.2%

*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues as per Report No. LPS77-13, and realignment of operating costs w ith maintenance activities.
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As shown below, the initial staff review of the program identified a total additional funding requirement of $2.3 million for the maintenance program. In order to
accommodate the 4.9% rate increase recommended in the 2015 Budget Direction, a comprehensive review of this program was undertaken to optimize financial
and staff resources within the program. This resulted in $977,000 in cost reductions and redeployments within the maintenance program, which allowed the net
impact of $1.3 million or 2.5%.

Water and Wastewater Maintenance Costs by Program

2012 2013 2014 2015 Change in Budget

Maintenance Approved Base Strategic | Requested 2015 Base to  |2015 Requested to
Program Actual Actual Budget* Budget Investments| Budget 2014 Budget 2014 Budget

Locates $ 1432 (¢ 1712 |$ 1,633 | $ 2,138 | $ 434 | $ 2,572 |$% 505 30.9%($ 939 57.5%
Pumping Station Maintenance 12,580 15,311 15,221 15,810 170 15,981 589 3.9% 760 5.0%
Treatment Plant Maintenance 15,263 16,389 18,789 19,062 - 19,062 272 1.4% 272 1.4%
Main Repairs 2,285 2,091 2,207 2,418 8 2,426 211 9.6% 219 9.9%
Water Sampling and Quality 714 848 1,217 1,342 2 1,344 124 10.2% 127 10.4%
Subtotal $ 32274|$% 36,352 |$ 39,068 | % 40,770 | $ 614 | $ 41,385 $ 1,702 ©  4.4%| $ 2,317 5.9%
Reductions/Redeployments 12,626 12,304 13,516 12,373 167 12,539 ( (1,143) -8.5% 977) -7.2%
Net Maintenance Impact $ 44900|$% 48,656 |% 52,584 |% 53,143 | $ 7811 % 53,924 | $ 559 1.1%| $ 1,340 2.59%

*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues as per Report No. LPS77-13, and realignment of operating costs
with maintenance activities.

= Locates $939,000 increase - Commencing June 19, 2014 Halton Region was legislated as a member of Ontario One Call. Ontario One Call endeavours
to reduce damage to underground facilities and promote safe excavation practises through the operation of a One Call Centre for all stakeholders in
Ontario. As reported to Council (PW-01-14), the number of requests to locate Regional infrastructure was expected to increase significantly as a result of
becoming a member of Ontario One Call. Preliminary data since June 19, 2014 shows that there have been significant increases in the number of locates
of water and wastewater infrastructure, resulting in growing pressure for additional staff resources.

= Pumping Station Maintenance $760,000 increase - The Region of Halton maintains in excess of 110 pumping and booster stations including the new
Neyagawa Pumping Station which will be commissioned in 2015. The 2015 Budget includes an increase of $760,000 to operate and maintain these
stations.

= Treatment Plant Maintenance $272,000 increase - The Region operates six drinking water treatment plants and seven wastewater treatment
plants. The 2015 budget includes an overall increase for treatment plant maintenance of $272,000 to repair and maintain these facilities. To
accommodate growth in Halton Region, significant expansion and upgrades will be undertaken at the Mid-Halton Wastewater Treatment plant in 2015
through 2017. In addition, the expansion and upgrade works at the Burlington Skyway Wastewater Treatment Plant and Regional Laboratory will be
completed in 2015.
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= Main Repairs $219,000 increase — The Region maintains more than 4,000 kilometers of water and wastewater pipes. As the water distribution and
wastewater collection infrastructure systems expand and continue to age, the number of main repairs and restorations have increased, resulting in a
$219,000 increase in the 2015 budget.

=  Water Sampling and Quality $127,000 increase - In order to continue to be compliant with legislation regarding water quality, an increase of $127,000
for the water distribution system sampling and water quality programs is required.

Public Works continues to make progress with operational reviews and improvements in Plant Maintenance and Distribution. Processes were piloted in 2014 to
optimize planning and program delivery in plant maintenance. In 2015, changes will be implemented based oin the success of these pilots, along with further work
to develop tools to analyze and review maintenance program performance. Public Works will continue work in 2015 to optimize delivery of the water distribution
and wastewater collection system operation and maintenance programs.

On August 4, 2014 a significant storm event leading to major flooding in the City of Burlington. In total, over 3,000 homes were visited by Halton Public Works staff
resulting in over $2 million in ex-gratia grants being provided to assist residents. The Region will undertake a study to identify contributions and potential remedies
with regard to historical basement flooding (PW-46-14). Any recommendations resulting from this study will be addressed in the 2016 budget process.

Capital Expenditures: State-of-Good-Repair

Capital financing expenditures are increasing $7.0 million in the 2015 Budget and Business Plan. This includes a $1.6 million increase in debt charges as a result
of debt previously issued and planned for 2015, as well as a $5.7 million increase in the operating budget contributions to the capital reserve. The increase in
reserve transfers will continue to enhance the Regional investment into the state-of-good-repair program in support of the growing asset base. The operating
transfers to fund the state-of-good-repair budget will continue to increase throughout the rate supported budget forecast based on the current capital financing
plan. As noted earlier, public Works will be developing and implementing its Asset Management Roadmap Implementation Plan over the next four years (2015-
2018). A sustainable long-term financing plan including operating contribution requirements will be established and implemented as part of this plan.
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Water Consumption and Customer Growth

The water and wastewater utility revenues are based on approximately 67% consumption charges and 33% service charges. These revenues are driven by the
rate supported budget fee structure. Halton Region’s consumption revenues are collected through a block rate structure in where the rates vary depending upon
the volume of water consumed. The fixed monthly service charges are collected based on water meter size rate schedule. Both the volume of water consumed
and the number of customers are key components to the determination of projected utility revenues.

Water Consumption

Rate revenues include user based consumption and service charges. In 2014 total water consumption was budgeted at 54,812,700 m? including 0.5% water
consumption growth over 2013 budgeted consumption, resulting in an annual average consumption per customer of 263 m®.

As reported to Council in Report FN-28-14 (Operating Budget Variance Report for the period ending August 31, 2014 and Capital Budget Variance and Closure
Report for the period ending June 30, 2014), earlg summer cool temperatures have resulted in seasonal water billings being lower than expected for 2014 with an
average annual consumption projection of 253 m” per customer.

The 2015 water consumption budget remains at 54,812,700 m® and is based on average seasonal weather conditions. These assumptions project an average
annual residential customer consumption of 259 m®, which reflects unchanged total water consumption combined with a 1.6% increase in number of customers.
Given that the average consumption per customer has been declining below 259 m?, water consumption growth is zero for 2015 and growth in customer accounts
is 1.6%. This reflects the declining trend of consumption per customer as shown in the following chart.
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Customer Growth

Although water consumption has slowed since 2007, the number of water and wastewater customers continues to grow. Service charge revenue growth depends
upon meter size and the timing of residential and non-residential development. The 2015 budget includes customer growth of 1.6% based on the growth
projections from Halton’s Best Planning Estimates. The chart below illustrates the comparison between customer growth and water consumption.
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2015 Water & Wastewater Operating Budget Comparison by Cost Category

The following table provides a summary of expenditures and revenues by category.

Total Rate Operating Budget Comparison By Expenditure Category

$000s 2014 2015 Change In
Approved Requested 2015 Requested /
Budget* Budget 2014 Budget
Personnel Senices $ 41,785 $ 43,576 | $ 1,791 4.3%
Materials & Supplies 24,180 24,423 242 1.0%
Purchased Senices 37,361 37,917 556 1.5%
Financial & Rent Expenses 270 242 (28) -10.4%
Grants & Assistance 113 217 104 92.0%
Total Direct Costs 103,709 106,374 2,665 2.6%
Allocated Charges/Recoweries (8,850) (9,352) (502) 5.7%
Corporate Support 10,480 10,798 318 3.0%
Transfer to Reserves - Operating 340 58 (282) -82.9%
Transfer from Reserves - Operating (28) - 28| -100.0%
Gross Operating Expenditures 105,651 107,878 2,227 2.1%)
Capital Financing Expenditures 76,450 83,448 6,998 9.2%
Total Gross Expenditures 182,101 191,326 9,225 5.1%
Subsidies (9,482) (9,482) 0 0.0%
Other Revenue (8,358) (8,470) (113) 1.3%
Total Revenue (17,840) (17,952) (113) 0.6%
Water & Wastewater Rate Revenue $ 164,262 | $ 173,374 | $ 9,112 5.5%
*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues as per Report No. LPS77-13, and
realignment of operating costs w ith maintenance activities.
Consumption Growth 0.0%
Customer Growth 1.6%
Rate Increase 4.9%)
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Expenditures

Personnel Services - $1.8 million increase

Personnel costs account for 22.8% of total gross expenditures for rate-supported budget. As shown in the following table, compensation costs are proposed to
increase by a total of 4.29% or $1.8 million in 2015 as a result of:

= 2.33% or $974,770 for base budget compensation increases, comprised of the following components:

o 1.12% or $466,600 increase to salary/wage budget, based on a 1.5% increase to the non-union salary grid and increases set out in union agreements
for 2015. Actual salary/wage increases for non-union staff are based on a pay for performance merit system.
o 0.69% or $287,310 increase to benefit costs, including a premium increase of 9.5% for extended health care and 4.0% for dental costs.
o 0.53% or $220,860 increase resulting from in-year changes (including $238,340 to support the implementation of the 2012 Allocation Program (LPS
95-2013 / PW 56-2013 / FN 29-2013)) and other compensation pressures.

= 1.95% or $816,110 increase is for additional 8 FTE recommended as strategic investments in the 2015 budget.

2015 Compensation Summary

2013 2014 2015
Compensation Compensation Compensation Strategic Compensation
Budget Budget Inc/(Dec) Investments Budget Change
Public Works Administration $ 636,690 | $ 647,710 | $ 11,920 | $ - $ 659,630 1.84%
Water Senices 17,267,280 17,701,410 425,710 320,850 18,447,970 4.22%
Wastewater Senices 15,582,320 15,858,490 404,650 359,710 16,622,850 4.82%
Business and Technical Senices 7,178,280 7,577,420 132,490 135,550 7,845,460 3.54%
Total Water And Wastewater $ 40,664,570 | $ 41,785,030 | $ 974,770 | $ 816,110 | $ 43,575,910 4.29%
Compensation Increase 2.33% 1.95% 4.29%
In-Year Reports
Water Senvices (LPS95-13/PW-56-13/FN-29-13) - 2012 Allocation Program, Project Manager $119,170
Wastewater Senices (LPS95-13/PW-56-13/FN-29-13) - 2012 Allocation Program, Project Manager $119,170
Total $ 238,340
M Halto
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Staff Complement

The 2015 rate supported staff complement is 418.0 FTEs. As shown in the following table, staff complement will increase by a total of 2.45% or 10.0 FTEs as a
result of 2.0 additional FTEs approved during 2014 to implement the 2012 Allocation Program (LPS95-13/PW-56-13/FN-29-13) and 8.0 additional FTEs requested

as strategic investments in the 2015 budget.

2015 Complement Summary
2013 2014 2015
Budgeted Budgeted Budgeted
Staff Staff Total Strategic Staff
Complement Complement Adjustments Investments Complement

Public Works Administration 5.0 5.0 - - 5.0
Water Senices 173.0 174.0 1.0 35 178.5
Wastewater Senices 156.0 156.0 1.0 3.5 160.5
Business and Technical Senices 71.0 73.0 - 1.0 74.0
Total Water And Wastewater 405.0 408.0 2.0 8.0 418.0
Staff Increase 0.49% 1.96% 2.45%
In-Year Reports
Water Senices (LPS95-13/PW-56-13/FN-29-13) - 2012 Allocation Program, Project Manager 1.0
Wastewater Senices (LPS95-13/PW-56-13/FN-29-13) - 2012 Allocation Program, Project Manager 1.0
Total FTE 2.0
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Materials & Supplies - $242,000 increase
= $641,000 increase in hydro based on a forecasted rate increase and growth
= ($232,000) decrease in meters and associated materials as a result of meter cost trends
= ($83,000) decrease due to the elimination of one time purchases of technology, equipment and furniture in the 2014 Budget
= ($73,000) decrease in the expenditures for chemicals due to reduced quantities based on historic trends

Purchased Services - $556,000 increase
= $615,000 increase in plant and operations maintenance due to growth
= $178,000 increase in Local Distribution Company charges (LDC) to accommodate a contracted rate increase of 2.5% and customer growth for water billing
services
$147,000 increase in property taxes due to additional properties and a rate increase
$106,000 increase in biosolids haulage due to an increase in new contract prices
($364,000) decrease for meter servicing, biosolids tank cleanouts and connection repairs
($100,000) decrease in special project work
($29,000) reclassification of ex-gratia grants to Grants and Assistance cost category

Financial & Rent Expenses - ($28,000) decrease
= ($28,000) decrease in equipment leases

Grants & Assistance - $104,000 increase
=  $50,000 increase in ex-gratia grants based on average historical claims
= $29,000 reclassification of ex-gratia grants from Purchased Services cost element category

Allocated Costs & Recoveries - $502,000 increase

= $502,000 increase in recoveries from capital projects for two Project Managers supporting the implementation of the 2012 Allocation Program and ongoing
infrastructure repair and replacement

Corporate Support - $318,000 increase

= Inflationary increases in corporate support costs, and increases related to higher usage of Human Resource Services, Legal Services, Asset Management
and Technology Services
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Transfers to Reserves — Operating ($282,000) decrease
= ($200,000) decrease in the transfer to the rate stabilization reserve as the reserve was at the target balance in 2014
= ($52,000) decrease in Local Improvement and Service Connection revenues transferred to reserves due to expiry of agreements
= ($30,000) decrease in the transfer to the Emergency Spills Reserve due to discontinued recovery from the Local Municipalities (PW-04-14)

Transfers from Reserves — Operating ($28,000) decrease
= ($28,000) decrease in the transfer from the Emergency Spills Reserve due to discontinued recovery from the Local Municipalities (PW-04-14)

Capital Financing Expenditures - $7.0 million increase
=  $1.6 million increase in debt charges due to debt previously issued and planned for 2015
=  $5.7 million increase in transfers to capital reserves to continue to support the Region’s investment in the state-of-good-repair capital program and to
support the expanding asset base
= $28,000 planned increase to support the purchase of new and replacement vehicles
= ($364,000) increased contribution from development charges to offset increase in debt charges related to growth

Revenues

In addition to water and wastewater rate revenue, a number of other revenues fund the water and wastewater program. The 2015 water and wastewater operating
budget includes $18.0 million in other revenues, an increase of $113,000 or 0.6% over 2014. The following are the components:

2015 Rate Supported Budget
$000s 2014 2015 Change in Budget

Approved Requested 2015 Requested /
Budget* Budget 2014 Budget

Other Revenues

Gas Tax Rewvenue $ 9,482 $ 9,482 $ 0) 0.0%
Interest Earnings 3,617 3,617 - 0.0%
Fees for Senice 3,096 3,342 246 7.9%
Sewer Discharge Agreements 967 882 (85) -8.8%
Bulk Water Charges 628 629 1 0.2%
Senice Extension 49 - (49) -100.0%
Total Other Revenues $ 17,840 $ 17,952 $ 113 0.6%

*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues per LPS77-13
and realignment of operating costs with maintenance activities.
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Fees for service have increased $246,000 due to increases in demand for permit inspections and water distribution activities. Sewer discharge agreement
revenue is decreasing due to improvements in the quality of Industrial/Commercial/Instituional (ICI) wastewater. Service extension revenue is decreasing as a

result of the expiry of local improvement connection and servicing agreements.

The 2015 Budget includes total projected investment earnings of $55.0 million as indicated in the Tax Budget Overview section. $3.6 million of the total $55.0
million is included in the rate supported budget, which has remained unchanged from the 2014 Budget.
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2015 Rate Strategic Investments

A total of eight additional staff at a net cost of $784,000 is included in the 2015 Water & Wastewater Budget and Business Plan as shown in the following table.
Combined with a cost recovery provided for the Water/Wastewater Revenue Assurance Analyst resource included in the Tax Supported Budget, this results in a
total impact of $863,000. Details of the business cases for these positions can be found in the Rate-supported Budget Detail section.

Recommended 2015 Rate Supported Strategic Investments

Dept Division Title FTE Gross Net
PW Business & Technical Senvices Manager, Asset Planning 10($ 139,115 | $ 91,014
PW W & WW Supenvisor Customer Response and Programming 101 % 124,635 | $ 124,635
PW Wastewater Supenisor Infrastructure and Systems Improvement 101%$ 140,822 | $ 140,822
PW Wastewater Collection Operator 20| % 162,824 | $ 162,824
PW Water Distribution Operator 20| % 162,824 | $ 162,824
PW Water Maintenance Planner 10($ 102,045 | $ 102,045
PW Total 8.0 832,265 784,164
FN Financial Planning and Purchasing Senices|W/WW Rewvenue Assurance Analyst 78,730
Total Rate Impact 80|$% 832,265 |$ 862,894

Asset Planning Manager - $139,000 It is estimated that 90% of the Region's assets are the responsibility of the Public Works department, with an
approximate historical value of $4 billion. The inventory of assets to be managed and reported on has been steadily increasing at a rate of approximately
$200 million per year over the last three years. As well, the requirement to report on these assets has also become more complex due to PSAB 3150
Tangible Capital Assets reporting. Also there is a requirement for municipalities to demonstrate that they are appropriately managing their assets in order
to qualify for funding from other levels for government. Due to the size and growth of the Region's infrastructure asset inventory, it has been identified that
a dedicated team with leadership is needed to effectively manage Public Works assets going forward. This position will centralize the function and manage
a team of five staff. A portion of the cost will be recovered from the transportation and waste Management operating budgets and water and wastewater
capital projects, resulting in a net impact of $91,000.

Customer Response and Programming Supervisor - $125,000 There are currently a number of programs in the water and wastewater linear systems
that involve a high degree of customer interaction. These program areas include: Basement Flooding response, Water Efficiency and Water Festival,
Meters, Locates, Bulk Water Stations, pipe construction and repair restoration, Outdoor Water Use and general water and wastewater program inquiries
and information. This supervisor position will be responsible for ensuring that Public Works continues to not only meet but to exceed expectations of
customer service for residents and businesses in Halton Region by focusing on being responsive to customer needs in these areas.
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= Supervisor Infrastructure and System Improvement - $141,000 An Infrastructure and Systems Improvement Supervisor is required to ensure that
Halton's water and wastewater systems are operating efficiently and providing appropriate service delivery. This position will also allow Halton to
proactively identify and develop opportunities for system performance improvements. Both Halton's water and wastewater systems have grown
significantly in size and complexity over time and accordingly the need to manage and maintain system performance is crucial. The Supervisor will ensure
that relevant water and wastewater system performance data is collected, reviewed and critically assessed and that research needs are identified and
undertaken.

= Collection Operators - $163,000 Two wastewater collection operators are required to ensure Halton can continue to deliver operations and maintenance
programs to provide appropriate levels of service and maintain the system in a state-of-good-repair. Since 2010, the Region has installed 100 kilometres
of new wastewater main, 50 kilometres of additional lateral pipe and 2,500 additional manholes, as well as commissioned four new wastewater pumping
stations. Further, four additional wastewater pumping stations will be operational by the fall of 2015. Many of the North wastewater pumping stations are
deep wet well design (over 18 meters deep) which require four person crews for confined space entry, resulting in increased pressures on staff availability.
The significant growth in infrastructure and complexity requires additional staff resources to ensure that Halton continues to operate the wastewater
collection system at appropriate levels of service and maintains the system in a state-of-good-repair.

= Distribution Operators - $163,000 Two water distribution operators to ensure Halton can continue to deliver operations and maintenance programs while
ensuring a safe environment. Since 2010, the Region has installed 150 kilometres of new water main, over 1,200 control/zone valves and installed and
commissioned three new booster stations. Additional operations staff are required to ensure continued delivery of initial corrective and preventative
maintenance activities and the state-of-good-repair of the water system.

= Maintenance Planner - $102,000 A Maintenance Planner position is required to plan preventative and corrective maintenance program delivery and
oversee external contracted services. The maintenance planner is required to implement and oversee a preventive/corrective maintenance plan that
aligns with the American Water Works Association (AWWA) standards and industry best practices; ensures that the current backlog of corrective work is
completed; and provide oversight of contracted work.
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10-Year Water & Wastewater Operating Budget Forecast

Multi-year financing plans have been developed for major programs and initiatives and are reflected in this forecast.
The following budget assumptions have been incorporated into the 10-year forecast:

hydro increases of 5.0%

chemical increases of 2.0%

biosolids haulage cost increases of 2.0%

property taxes at 2.0%

customer growth ranging from 1.4% to 1.6%

consumption growth ranging from 0.0% to 0.5%

capital expenditures based on financing plan for the capital budget
debt financing rate of 5.0%

Potential pressures on the 10-year Forecast include:

Price impacts over and above the estimated inflationary assumptions

Impact of capital financing that may be required based on future updated water and wastewater master plans

Further significant reductions in consumption per customer

Change in residential and industrial customers growth

Increase in cost to maintain the system based on growing infrastructure

Overall economic conditions

Impact of complying with the Ontario Underground Information Notification System Act, 2012

Legislation and regulation, such as bill 175, the Water and Sewage System Sustainability Act, Clean Water Act and continuous improvement of the
Drinking Water Quality management System and pending implementation of wastewater regulations

The following table provides a summary of the rate budget forecast. The approach used to prepare the rate forecast is consistent with the forecast in the 2014
Budget and Business Plan. Of the projected rate increases of 4.8% to 5.2%, over half (3.3% to 3.8%) is required for the capital expenditures to support the state-
of-good-repair capital program.

Halton

Water & Wastewater Overview 191



Ten Year Operating Budget Forecast For Rate Supported Services

2015 2016 2017 2018 2019 2020 2021 2022 2023
Approved | Requested
Budget* Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Operating Expenditures
Operations $ 38,470 | $ 39,107 | $ 40,309 | $ 41,548 | $ 42,859 | $ 44,268 | $ 45821 | $ 47,443 | $ 49,126 | $ 50,869 | $ 52,631
Planning & Support 5,002 5,135 5,293 5,455 5,627 5,812 6,016 6,229 6,450 6,679 6,910
Design & Construction 5,729 5,896 6,077 6,264 6,462 6,674 6,908 7,153 7,406 7,669 7,935
Maintenance 52,584 53,924 55,582 57,290 59,098 61,041 63,182 65,418 67,739 70,143 72,573
Business & Technical 5,298 5,391 5,557 5,727 5,908 6,102 6,316 6,540 6,772 7,012 7,255
Administration & Fiscal 11,581 11,819 12,183 12,557 12,953 13,379 13,848 14,338 14,847 15,374 15,907
Recoveries from Capital Projects (13,013) (13,394) (13,806) (14,230) (14,679) (15,161) (15,693) (16,249) (16,825) (17,422) (18,026)
Operating Expenditures 105,651 107,878 111,195 114,611 118,229 122,116 126,397 130,872 135,515 140,324 145,185

2.1% 3.1% 3.1%| 3.2% 3.3% 3.5% 3.5%) 3.5%) 3.5% 3.5%
Capital Expenditures
Debt Charges 38,121 39,762 41,504 37,126 33,542 32,558 32,457 31,825 31,853 26,565 25,616
Transfers to Resenve 37,595 43,288 48,192 59,757 71,364 80,436 89,717 99,391 109,238 121,300 133,390
Transfers to Vehicle Reserve 1,126 1,154 1,304 1,386 1,421 1,456 1,493 1,530 1,568 1,608 1,648
Transfers to Gas Tax Reserve 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482
Transfers from Reserve (9,874) (10,238) (10,238) (10,238) (10,238) (10,238) (10,238) (10,238) (10,238) (6,548) (6,548)
Capital Financing Expenditures 76,450 83,448 90,243 97,514 105,571 113,694 122,911 131,991 141,903 152,407 163,588

9.2%) 8.1% 8.1% 8.3% 7.7%) 8.1% 7.4%)| 7.5%) 7.4% 7.3%
Total Gross Expenditures 182,101 191,326 201,438 212,125 223,800 235,810 249,308 262,863 277,418 292,731 308,773
Total Revenues (17,840) (17,952) (17,883) (18,043) (18,163) (18,220) (18,334) (18,428) (18,524) (18,805) (18,892)
Net Program Impact $ 164,262 | $ 173,374 | $ 183,555 | $ 194,082 | $ 205,637 | $ 217,589 | $ 230,974 | $ 244,435 | $ 258,895 | $ 273,926 | $ 289,881
Growth Impact:
Consumption Growth 0.5% 0.0% 0.3% 0.3% 0.3% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
Customer Growth 1.7% 1.6% 1.6% 1.6% 1.6% 1.5% 1.5% 1.4% 1.4% 1.4% 1.4%
Annual Water Consumption m? (000s) 54,813 54,813 54,950 55,087 55,225 55,501 55,778 56,057 56,338 56,619 56,902
Residential Bill (274 m°® p.a.) $ 850 | $ 8921 % 937 | $ 983 | $ 1,033 ($ 1,083 $ 1,139 $ 1,194 $ 1,253 $ 1314 ($ 1,377
$ Increase $ 35(% 421$ 45($ 46 [ $ 50 [$ 50 % 56 | $ 55($ 59 $ 61|$ 64
Annual % Rate Increase 4.3% 4.9% 5.0%) 4.9% 5.1% 4.8% 5.2% 4.9% 5.0%) 4.9% 4.9%

Rate Budget Forecast as Projected in the 2014 Budget
Annual % Rate Increase 4.9%) 5.0% 4.9% 5.1%) 4.8%) 5.2%) 4.9% 5.0%) 4.9%)

*Adjusted to reflect changed accounting treatment for Engineering & Inspection fee revenues as per Report No. LPS77-13, and realignment of operating costs with maintenance activties.
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Rate Supported Services

The Region’s Water and Wastewater Rate Supported Budget provides for the delivery
of safe, clean drinking water and the effective treatment of wastewater (sewage). The
Public Works Department delivers the water and wastewater program through systems
that include six water purification plants and seven wastewater treatment plants.

The 2015 rate supported budget is increasing by $9.1 million or 5.5%, which equates to
a $42 annual increase per typical household (consuming 274 m® /year). Increases are
mainly driven by increases in the maintenance program and investment in state-of-
good-repair capital program. In addition, 8 FTEs are proposed as strategic

investments.
Water Customer Accounts
158,000
3 156,000
5 154,000
2014 §
$000s 2015 Budget Budget < 152,000
Gross Subsidies | Corporate | Net Rate | Net Rate 2015 - 2014 2 150,000
Programs Cost & Revenue [ Charges & | Impact Impact Change é
Water $ 09,9435 (9,330)$ (8175)|$ 82,439|% 79,288 3,151 4.0% 5 148,000 -
Wastewater 107,694 (8,021) (8,739) 90,935 84,973 5,961 7.0% 146,000 -
Busi_ness & Technical 144,000 - : : i
Senices 5,235 (602) (4,633) - - - 0.0% 2012 2013 2014 2015
Total $ 212,872 |$ (17,952)| $ (21,546)| $ 173,374 $ 164,262 |$ 9,112 5.5%) Projected  Budget
FTE 418.0 410.0 8.0 2.0%
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Water Services

The Water Services Division is responsible for all aspects related to the delivery of the
water program including the planning, design, construction, operation, maintenance and -
overall management of over $3.1 billion in water infrastructure. The Water purification I |'
system consists of three lake based water plants (Burlington, Burloak and Oakuville) that lmu
supply 25 reservoirs and booster stations; nine groundwater based treatment systems IR
which supply a total of six reservoirs and pumping stations and seven bulk water stations. ' '

The water distribution system consists of approximately 2,200 kilometres of watermains
and feedermains and over 33,235 fire hydrants and valves.

...... .

The 2015 water budget reflects a net increase of $3.2 million or 4.0%. Operations are
reducing by $104,000 or 0.7% mainly due to savings identified in material and supplies
(e.g. chemicals and meters), offset partly by increased hydro costs. The Maintenance
program is increasing by $191,000 or 0.7% due largely to 3.5 additional FTE included as

strategic investments including two Water Distribution Operations, a Maintenance Planner At Bredieion
and a Supervisor of Customer Response and Programming to be shared with Water 55,000
Services. In addition, capital financing is increasing $3.1 million or 9.0% to support the —
state-of-good-repair capital program. o
64,000
a‘gsz,om :
= I il
2015 2014 2012 2013 2014 2015
$000s Budget Budget Projected  Budget
Corporate
Gross Subsidies &| Charges & [ Net Rate Net Rate 2015 - 2014 2013 Public Works Infrastructure Condition
Programs Cost Revenue Financing Impact Impact Change fReport i Wiais,
Operations $ 17,925|% (2,807 $ 563|$ 15681 |$ 15785|$ (104) -0.7% 25% oy,

7% 8%
18% 2% 20%
Maintenance 30,237 (1,358) (542) 28,338 28,147 191 0.7% 15% e
Planning & Support 2,893 (424) (1,102) 1,367 1,364 3 0.2% I I I il
State of Good Repair 48,888 (4,741) (7,093) 37,053 33,992 | 3,061 9.0%
Fair Poor

Excellent Very Good Good

Total $ 99943|$ (9,330)$ (8175)|$ 82,439|$ 79,288 |$ 3,151 4.0% hia ik
FTE 178.5 175.0 3.5 2.0% Qi prImLCo00 Sl S
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Wastewater Services

The Wastewater Services Division is responsible for all activities related to the collection
and treatment of municipal wastewater within the Halton Region boundaries. The program
includes planning, design, construction, operation, maintenance and overall management
of over $3.3 billion in wastewater infrastructure. Wastewater collection occurs in seven
separate catchment areas and includes more than 1,850 kilometers of wastewater mains,
over 28,200 maintenance holes and approximately eighty wastewater pumping stations.
These collection systems deliver municipal wastewater to seven wastewater treatment
plants; Burlington Skyway, Oakville Southwest, Mid Halton, Oakville Southeast, Milton,
Georgetown and Acton.

The 2015 wastewater budget reflects a net increase of $6.0 million or 7.0%. Operations
are increasing by $961,000 or 3.9% mainly due to increases in hydro, chemicals, and
biosolid haulage costs. The Maintenance program is increasing by $977,000 or 3.9% due
in part to increases in mechanical, electrical, and lateral preventive maintenance and
repairs. Planning and Support is increasing by $87,000 or 4.8% mainly in consulting costs

to support the Asset Management Roadmap Plan implementation. These increases are Wastewater Flows
also driven by 3.5 additional staff resources included as strategic investments including two 94,000 -
Wastewater Collection Operations, a Supervisor of Infrastructure and Systems ﬁ% |
Improvement, and a Supervisor of Customer Response and Programming to be shared nﬁg |
with Water Services. In addition, capital financing is increasing $3.9 million or 11.9% to & 84,000
support the state-of-good-repair capital program. L
78,000
76,000
2015 2014 e 2010 2011 2012 2013
$000s Budget Budget
Corporate
Gross Subsidies | Charges & Net Rate Net Rate 2015-2014 ZD‘ﬂ%?mmm
Programs Cost & Revenue | Financing Impact Impact Change 3% oo
Operations $ 26875|% (1,927)| $ 835|$ 25783|% 24823|% 961| 3.9% -
Maintenance 27,008 (1,138) 469 26,339 25,362 977 | 3.9% 7% g,
Planning & Support 3,117 (214) (1,003) 1,899 1,812 87 4.8% II o 3%
State of Good Repair 50,694 (4,741) (9,040) 36,913 32,976 | 3,936 | 11.9% [ |
Excellent Very Good Good Fair Poor
Total $ 107,694 |$ (8021)[$  (8739)|$ 90,935|$ 84973 |$ 5961 | 7.0% #2010 2013
160.5 157.0 35 2.2% I SECHIIIE S e

REGION
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Business & Technical Services

The Business & Technical (B&T) Services Division provides key support to Public
Works, enabling effective timely delivery of programs. Programs performed by the
Business Services group include: GIS (Geographic Information Systems), data
management, public works business process standardization and asset management
reporting. The Technical Services group provides infrastructure inspections and
surveying. Regional Laboratories provide quality assurance oversight to
water/wastewater programs. Permits and Development Inspections group manages
public works permits.

The 2015 budget impact of B&T Services is decreasing by $47,000 or 0.8%. This
includes a decrease of $289,000 (11.8%) in Business Services for professional
consulting as a result of the completion of several projects. Laboratory services are
increasing by $103,000 (4.4%) mainly due to increases in supplies and contracted
services for additional testing. A $138,000 (12.9%) increase in Permits and
Development Inspections is due increased demand for service. This budget also
includes an additional staff resource (Manager of Asset Planning) to provide leadership
to manage a team of five individuals to effectively manage Public Works’ growing
assets. The costs of this division are recovered from capital and the other divisions
within Public Works to reflect the full cost of providing those programs.

S e Permits Issued and Revenue
$000s Budget Budget $800 850
Corporate 2
Gross Subsidies | Charges & | Net Rate Net Rate 2015 - 2014 $600 - 800 S
Programs Cost & Revenue | Financing Impact Impact Change n . 750 &
Technical Business 8 $400 —
Senices $ 2155|$% UE 4($ 2153|$ 2442|$ (289) -11.8% 2 -~ 700 ©
Field Senices 4,328 - (4,328) - - - 0.0% $200 - 650 é
Laboratory 2,386 - 47 2,433 2,330 103 4.4% =)
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Program Recoweries (5,643) - (154) (5,797) (5,844) 47 -0.8%)
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Water & Wastewater Capital Budget & Forecast Overview

The Water and Wastewater capital program consists of the state-of-good-repair (hon-development) program and the development program. The State-Of-Good-
Repair program sets out the rehabilitation/upgrade/replacement needs for existing capital infrastructure. The Development program facilitates the infrastructure

required to provide new and expanded capacity, distribution and conveyance systems to support the anticipated growth in Halton. State-Of-Good-Repair

requirements will also be addressed as part of the Development-related program, in particular, to service the Built-boundary area.

The following table provides a summary of the 2015 10-year Water and Wastewater capital program. The 10-year total is $1.6 billion, with $193.9 million allocated

for 2015.

2015 Capital Budget & Forecast
Summary of Rate Capital Budget & Financing ($000s)

Gross
Cost 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
State-Of-Good-Repair
Water $ 334499 |$% 27,052 |$ 28,305|% 29,603 |$ 31,496 |$ 33,487 ($ 35,593 35852 |¢% 37,351 |$ 37,420 $ 38,340
Wastewater 338,631 31,450 28,280 29,895 31,586 33,611 35,910 36,136 37,165 36,953 37,645
Sub-total 673,130 58,502 56,585 59,498 63,082 67,098 71,503 71,988 74,516 74,373 75,985
Development
Water 559,093 109,439 61,558 142,339 45,735 49,523 12,143 12,594 56,132 39,034 30,596
Wastewater 330,543 26,003 6,481 7,647 35,997 76,172 96,168 4,498 8,135 18,721 50,721
Sub-total 889,636 135,442 68,039 149,986 81,732 125,695 108,311 17,092 64,267 57,755 81,317
Total $ 1,562,766 | $ 193,944 | $ 124,624 | $ 209,484 | $ 144,814 | $ 192,793 | $ 179,814 89,080 | $ 138,783 | $ 132,128 | $ 157,302
Financing
Dev't Charges - Res. $ 595559 |% 84865 |9% 36,772 | $109,198 | $ 54,141 |$ 74,819 ($ 73,071 12277 | $ 47,178 | $ 42,022 | $ 61,216
Rate Capital Reserves 673,610 58,502 57,065 59,498 63,082 67,098 71,503 71,988 74,516 74,373 75,985
Infrstr. Invstmnt Rvl. Fnd. 220,152 31,611 11,529 37,437 21,885 30,644 31,051 4,815 16,045 15,034 20,101
Debentures 73,445 18,966 19,258 3,351 5,706 20,232 4,189 - 1,044 699 -
Total $ 1,562,766 | $ 193,944 | $ 124,624 | $ 209,484 | $ 144,814 | $ 192,793 | $ 179,814 89,080 | $ 138,783 | $ 132,128 | $ 157,302
Includes financing cost. Schedule may not add due to rounding.
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2015 Water & Wastewater Capital Budget

The 2015 Water and Wastewater capital budget totals $193.9 million, consisting of $58.5 million for the state-of-good-repair (non-development) program and
$135.4 million for the Development program.

The $58.5 million state-of-good-repair program has increased from the 2014 forecast by $4.5 million. The 2015 budget incorporates significant investments for
water/wastewater main replacements ($44.5 million), plant/facility upgrades ($11.3 million) and other items such as vehicles ($2.7 million) including:

$5.0 million provision to assist in the implementation of any potential recommendations of the Region-Wide Flooding Mitigation Study (PW-46-14)
$4.1 million for secondary clarifier and return activated sludge system upgrades at the Burlington Skyway WWTP

$2.6 million for relocating the sewer currently located in backyard easements in the Felan Ave and Maurice Drive Area Phase 2
$2.4 million for a 300mm WM on New Street (Drury Lane to Martha Street and Guelph Line)

$1.8 million for a 400mm WWM on John Street (John Street PS Wet Well to Credit River)

$1.6 million for lift pump replacements and installation of variable flow drives (VFD'’s) at the Burlington WPP

$1.6 million for a 300mm WM on North Service Road (Cumberland Ave to Walkers Line)

$1.5 million for a 300mm WM on Speers Road (Fourth Line to Morden Road)

$1.5 million for digester cleaning and facility upgrades at Regional WWTP’s

$1.4 million for a 300mm WM on Brant Street (Upper Middle Rd to Hazelton/Greenbank Trail)

$1.1 million for a 200mm WWM on Hixon Street (Bronte Street to Ontario Street)

$1.1 million for a 300mm WM on Brant Street (Upper Middle Road to Faversham Ave)

The $135.4 million Development program in 2015 represents a $23.2 million decrease from the 2014 forecast. This decrease is due to phasing of projects to
better align with expected timing of funding and construction to support the 2012 Allocation program. The 2015 budget includes implementation of the following
major projects:

$47.7 million for a 1200mm WM on Trafalgar Rd from Britannia Rd to new Zone 4 Reservoir

$25.0 million for a 30 ML Reservoir, near Trafalgar Road and No. 5 Sideroad

$19.6 million for a 750 mm WM Second feed to Washburn Reservoir (Zone B1)

$14.2 million for a New 86 ML/d WWPS on Britannia Rd between 3rd Line and 16 Mile Creek (1000 L/s) - Construction

$6.1 million for a 3 x 450 mm WWFM from new WWPS to 300 m east of R.R. 25 (Incl. portion of WWFM under 16 Mile Creek) - Construction

Halton
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10-year Water & Wastewater Capital Budget & Forecast

The 2015 10-year Water and Wastewater program totals $1.6 billion, consisting of $673.1 million (43%) for the state-of-good-repair program and $889.6 million
(57%) for the Development program.

The $673.1 million 10-year State-Of-Good-Repair program is $107.4 million higher from the 2014 program. The additional funding needs have been identified
as a result of preliminary review of asset management requirements undertaken during 2014. This review included:

= jdentifying water and wastewater infrastructure assets that are in Good to Poor conditions based on Public Works Infrastructure Status Phase 1 Report
Card (PW-62-12),

= determining the replacement timing of these assets based on their useful life assumptions,

= estimating the cost of the replacement works, based on the recent tender experiences and/or indexing of the asset acquisition costs to the current value,
and

= integrating the replacement works identified above into the existing 10-year state-of-good-repair capital program

As a result, the 10-year state-of-good-repair capital program has been updated with the program cost increasing from $58.5 million in 2015 to $76.0 million by
2024. The asset maintenance requirements (including upgrades/rehabilitation and replacement) and the resulting funding needs will continue to be monitored and
reviewed as part of the annual budget process. As discussed earlier, the long-term sustainable asset management and financing plan will be prepared as part of
the Asset Management Roadmap Implementation Plan work currently being undertaken by the Region over the next four years (2015-2018). The 2015 program
includes:

= $344.4 million for distribution system rehabilitation and replacements
= $306.6 million for plants/facilities infrastructure upgrades and replacements, including Milton WWTP, Burlington Skyway WWTP, Burlington WPP and the
implementation of Pumping Station Master Plan in Burlington East area

The $889.6 million 10-year Development program is a $61.0 million decrease from the 2014 program as the significant upfront infrastructure requirements
related to the 2012 Allocation Program have moved to the implementation stage. The 10-year program includes:

$452.1 million to service Region-wide Capacity related infrastructure
$309.6 million to service Greenfield area related infrastructure
$82.4 million to service Built Boundary areas related infrastructure
$45.5 million for Employment Land servicing related infrastructure

Halton
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Implementation of the $889.6 million Development program will also address State-Of-Good-Repair needs for existing infrastructure in the amount of $67.9 million.
Combined with the $673.1 million discussed above, this will result in the total State-Of-Good-Repair program cost of $741.1 million over the next 10 years (2015-
2024).

The following graph illustrates the State-Of-Good-Repair ($741.1 million) and the Development Water/Wastewater program ($821.7 million for growth-related only)
over the next 10 years.

2015 Water & Wastewater Capital Budget & Forecast
Growth vs. State-Of-Good-Repair

$300

B State-Of-Good-Repair EGrowth ‘
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$209.5
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REGION

Aﬂalton

Water & Wastewater Overview 200



10-year Water & Wastewater Capital Financing

The following charts present a breakdown of the 2015 10-year financing plan for the Water and Wastewater capital program, compared to the 2014 plan.

Financing of the 2015 capital budget and forecast is based on Council approved financing plans, including Development Financing Plan (CS-20-12) and the 2015
Budget Directions Report (FN-26-14).

2014-2023 Development & State-Of-Good-Repair 2015-2024 Development & State-Of-Good-Repair
Rate Capital Financing: $1.5B Rate Capital Financing: $1.6B
) Rate Capital
Rate Capital Infrstr. Invstmnt Reserves
Reserves Rvl. Fnd. 43.1%
34.3% 15.1%

Infrstr. Invstmnt

Rvl. Fnd.
14.1%
Debtentures \
Debentures
External 4.7%
Dev't Charges - Rcvrw?ther Dev't Charges -
Res. 0.0% Res
41.3% '

38.1%

The Rate Capital reserves (43.1%) (including Operating transfers and Gas Tax funds) provide the financing for the State-Of-Good-Repair program, while
residential Development Charges (DC) (38.1%) and the Revolving Fund (14.1%) are a main source of funding for the Development-related program. Debt (4.7%)
is used for the state-of-good-repair and the employment land development program.

A notable change in the funding structure relative to the 2014 budget is the increased reliance on Rate Capital reserves from 34.3% to 43.1%. The Regional
reserves (including transfers from the Operating Budget, investment earnings, and Gas Tax revenues) and debt are used to fund state-of-good-repair (non-growth)
infrastructure program. In order to maintain sufficient reserves and the adequate ratios between the operating contributions and amortization expenses, the 2015
water and wastewater budget increased the total operating contributions to $65.4 million in support of the water/wastewater state-of-good-repair capital program.
This provided an opportunity to increase the use of the rate capital reserves, in order to finance the growing state-of-good-repair capital plan on a pay-as-you-go
basis, while reducing debt financing. Also included in the reserve funding in 2015 is the $5.0 million provision made in relation to the Region-wide Basement
Flooding Mitigation Study (Report No. PW-46-14).
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The funding share of the DCs in the 2015 financing plan has decreased as the 2015 10-year Development program is relatively smaller than the 2014 program due
to the timing of infrastructure in the 2012 Allocation Program.

The Revolving Fund and debt are used to provide the Region’s interim financing for the non-residential development related costs, which will be recovered from
future DCs revenues including carrying costs, in accordance with the Development Financing Plan (CS-20-12).

The following chart illustrates the ultimate funding shares when the Region’s interim financing provided for growth infrastructure (i.e. non-residential share) is
recovered from future DCs. As noted above, out of the total $1.6 billion, $741.1 million (47.4%) is related to the state-of-good-repair capital program and the
balance of $821.7 million (52.6%) servicing growth. Accordingly, the growth-related cost will be fully funded by DCs (52.6%) and the state-of-good-repair program
will be funded by the reserves (43.1%) and debt (4.3%) supported by water and wastewater rates.

2015-2024 Development & State-Of-Good-Repair Rate
Capital Financing (w. Ultimate DC Recovery): $1.6B

Debt

4.3%
Regional
Reserves

43.1%
Development
Charges
52.6%
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State-Of-Good-Repair Water & Wastewater Capital Financing

The 10-year State-Of-Good-Repair Water and Wastewater capital program identifies $673.1 million (excluding the non-growth component included in the
Development Program), with $58.5 million required in 2015. In the 2015 Budget Forecast, all of the funding required for the state-of-good-repair program (non-
development) will be financed by capital reserves ($673.1 million) on a pay-as-you-go basis.

The Region’s financial strategy includes funding state-of-good-repair (lifecycle and replacement) costs from capital reserves. These reserves are financed through
contributions from the operating budget, year-end surplus, and investment earnings. In addition, Gas Tax funding of $94.8 million has been applied as a revenue
source over the 10-year period in support of the state-of-good-repair capital program, including $9.5 million applied in 2015.

Development Water & Wastewater Capital Financing

The 2015 10-year Development Water and Wastewater program totals $889.6 million and reflects the updated infrastructure requirements based on the 2011
Master Plan. The program consists of the following:

= $761.7 million for servicing Greenfield and Region-Wide. This program will facilitate the future allocation programs of over 22,000 SDE between 2013
and 2021 based on BPE, 2011. The program will consist of $452.1 million of capacity-related projects that will benefit Region-wide and $309.6 million of
distribution/collection projects with Greenfield area specific benefits. The implementation timing of the projects will be dependent upon the Development
Allocation Program proceeding.

= $45.5 million for servicing Employment Land. The Region has provided $106.0 million of construction funding to service key strategic employment
lands in 2011 (e.g. Milton Business Park phase 2, Oakville Winston Park West and Halton Hills 401 Corridor) through CS-33-11. An additional $45.5
million has been identified in the 2015 budget forecast to facilitate servicing of future employment lands. The implementation timing and scope of the
projects required for the next phases of development will continue to be dependent upon an acceptable financing plan approved by Council.

= $82.4 million for servicing of Built Boundary areas. This will support intensification objectives of the Sustainable Halton (ROPA38). Due to the
magnitude and timing of these projects, the implementation timing and scope of this program will continue to be reviewed as part of the Budget Process.
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The following is a summary of the financing plan for the $889.6 million 10-year Development program. The Region continues to finance the 10-year growth-related
Water and Wastewater capital program primarily from DC’s and the Region’s Infrastructure Investment Revolving Fund (Revolving Fund).

Development Water/Wastewater Capital
2015-2024 ($Millions)

Res. Non-Res. Non-Growth

Regional

Program Total DC Debt Revlv. Fund | Rsrv/ Debt
Water $ 559.11( $ 3647 $ 39(% 1229 | $ 67.6
Wastewater 330.5 230.9 2.1 97.2 0.3
Total $ 8896 | $ 5956 | $ 60|% 220.2 1 $ 67.9

Includes financing cost. Schedule may not add due to rounding.

This reflects the Region’s financing approach to the growth-related Water and Wastewater capital program as outlined in the Development Financing Plan
Framework (CS-20-12). The key principles of the Development Financing Plan are consistent with the principles used in previous Regional development financing
plans approved by Council and include:

the development financing plan will not impact the current or subsequent years forecasted tax and rate increases

the development financing plan will not require the Region to exceed its own debt capacity levels

the repayment assumptions for Regional interim financing will assume a conservative “slow growth” scenario to ensure that economic conditions do not
create unexpected impacts to the Region

all growth-related costs that can be recovered under the DC by-law from growth will be recovered

Halton’s strong financial position and financial planning principles will not be compromised

Consistent with the principles above, the residential funding share of the 2012 Allocation Program cost will be provided by the participating residential developers
and the Regional interim funding for non-residential development will be provided mainly from the internal reserve borrowing capacity (e.g. Capital Investment
Revolving Fund) while limiting significant debt issuance.
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Based on the principles highlighted in the current Development Financing Plan Framework, below is a breakdown of water and water infrastructure financing for
the 2015 Budget and Forecast:

Residential Development Financing ($595.6 million):

= The Residential-led Greenfield development in the allocation areas (e.g. Milton and Oakville) - require a Development Financing Agreement from
residential developers to front-end finance, including a contribution required to address shortfalls in total development charge revenues resulting from
timing differences in the residential DC revenue collection.

= The Residential cost in Built-boundary areas (e.g. Burlington, Acton and Georgetown) — will be funded as part of the Development Allocation Program
and by DC's collected at subdivision agreement.

Non-Residential Development - $226.2 million:

= Non-residential cost in Residential-led and Built-boundary areas ($214.4 million) — the Region provides interim financing for non-residential costs
that will ultimately be recovered from development charges (including carrying costs). The Region currently uses internal borrowing primarily from the
Revolving Fund to interim finance these costs.

= Non-residential Share of Employment areas ($11.8 million) — the Region will provide front-end financing through the Revolving Fund and debt for
servicing the non-residential share of employment lands. Serviced employment lands are one of the most effective investments the Region can make to
promote economic growth in Halton. The resulting debt charges will be financed from the use of the Revolving Fund that will ultimately be repaid from
DC's as development in these areas occurs.

Non-Growth - $67.9 million:

= Non-growth (benefit to existing taxpayers) share ($67.9 million) — This represents the state-of-good-repair requirements needed to be addressed

when existing infrastructure is expanded for growth. $67.5 million will be financed by debt and the balance funded from the capital reserves. The resulting
debt charges are financed from Water and Wastewater rates. Of the $67.9 million required, $29.5 million (43.4%) is scheduled for the following projects in
the first four years of the forecast period:

= Washburn 2nd Feed ($16.1 million)

= 900mm 2nd Feedermain to Davis Road Booster Pumping Station ($5.5 million)

= 400mm WM between Tyandaga Reservoir and Beaufort Reservoir ($4.7 million)

= Acton Artificial Recharge Capital Works ($3.2 million)
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Strategic Goals

Citizens’ Priorities: Halton Region’s
2015-2018 Action Plan

Each new term, Halton Regional Council develops a plan to reflect Council’s priorities
and focus on services important to Halton residents. The priorities for the new term of
Council will be established through the 2015-2018 Strategic Action Plan, building on the
success of the previous Action Plan process.

The process and timing of the development of the 20715-2018 Strategic Action Plan
Update builds on the successes and lessons learned from the development of the 2011-
2014 Action Plan. This process intends to:

actively engage Halton’s residents and stakeholders in providing input on key
directions

allow for the early identification of the newly elected Regional Council’s key priorities
and the strategic directions it wishes to pursue over its four-year term

ensure a strong alignment between Council’s key priorities and the Region’s budget
and business plan

engage the Region’s extended leadership team and
ensure that progress in achieving Council’s priorities is monitored and reported.

«Halton

\ REGION
B

Community Profile

206




Strategic Goals
Halton Region Official Plan

An Official Plan is like a road map for municipal governments. It guides regional and
municipal land use planning decisions for growth and development. Official Plans must
reflect provincial plans and policies.

Halton’s Regional Official Plan outlines the Region’s approved policy for development
and growth, as well as specific goals and objectives that Regional Council and Halton
residents believe are important. It contains a wide range of policies including:

+ establishment of urban area boundaries to accommodate growth and to protect
farmland

+ protection of environmentally sensitive areas and promotion of land stewardship

» promotion of economic development

« delivery of urban services such as water supply and wastewater treatment,
transportation, energy and utilities

* building of healthy, complete and sustainable communities

The Regional Official Plan also lays out a strategy for implementing and achieving these
goals and objectives, including ongoing monitoring of the effectiveness of plan policies.

A Regional Official Plan Amendment, or ROPA, is a policy change process that
incorporates any proposed changes into the Official Plan. In December 2009, Regional
Council adopted ROPA 38, which became the new Regional Official Plan [2009]. ROPA
38 was the final step in the Sustainable Halton process, which outlines how and where
Halton will grow to 2031. Learn more at Halton.cal/ropa.

Halton

Sustainability at Halton Region

In May 2010, the five-year Corporate Sustainability
Action Plan (CSAP) was endorsed by Halton’s
Management Committee. The plan aims to
integrate sustainability practices into Halton
Region’s internal operations and contains 52
actions and 76 targets, along with implementation
timelines.

CSAP implementation in 2013 was successful with
the Region achieving 74 per cent of the annual
targets. The Region continues to be recognized
for sustainability efforts including attainment of the
E3 Fleet Rating and implementation of the Smart
Commute Halton program.

The Region’s sustainable planning section
continues to work to bring together a shared vision
of community and corporate sustainability, the
development of the sustainability lens and to guide
the implementation and monitoring of ROPA 38.

Halton Region’s

Corporate Sustainability Action Plan
May 2010
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Community Profile 207




Recent Awards

Halton Region is a proven leader in financial planning. In addition to consistently
attaining the highest possible credit rating, the Region has been recognized for
exemplary budget preparation, receiving the following awards:

Distinguished Budget Presentation

Award

2014 Budget and Business Plan

The Government Finance Officers’
Association of the United States
and Canada (GOFA)

Canadian Award for Financial
Reporting
2012 Annual Financial Report

The Government Finance Officers’
Association of the United States
and Canada (GOFA)

Halton

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
s 10

Regional Municipality of Halton

Government Finance Officers Association

Canadian Award
for
Financial Reporting

Presented to
Regional Municipality of Halton

Ontario

Halton Region has also received recognition for its
innovative initiatives such as:

Canada’s Top 100 Employers (2015)

Top Employer in the Greater Toronto Area
Mediacorp Canada Inc.

Halton Employer of the Year Award (2013)

Smart Commute
Metrolinx

Service Quality Award of Excellence (2013)

Access Halton
Service Quality Measurement Group (SQM)

Project of the Year Award 2014
(Civil Engineering Infrastructure)

Halton Zone 3 Interconnecting Watermain
Ontario Society of Professional Engineers

Project of the Year Award 2014
(Civil Large Project Category)

North Oakville East Wastewater Pumping Station
Ontario Society of Professional Engineers
Bronze E3 Fleet Rating (2013)

Halton Region’s Fleet
E3 Fleet Program

Gold Quill, Award of Excellence (2014)

Owis for Climate Change
International Association of Business Communicators

Accreditation with Exemplary Standing (2013)

Services for Seniors Division
Accreditation Canada

Community Profile 208




Halton Region Incorporated in 1974

Halton County was named in 1816 after William Halton, secretary to Francis
Gore who served intermittently as Lieutenant Governor of Upper Canada from
1806 to 1816.

In 1853, Halton became a separate county with its own governing council
headed by a warden and included Nelson, Trafalgar, Esquesing and
Nassageya Townships. By the 1900s, the County began to transition from
lumber and wheat production to industry, with the P.L. Robertson Company,
maker of the Robertson screw, as one of Milton’s top employers. Dairy and
fruit farms started up in response to demand from nearby urban centres. The
Oakville Ford Plant, constructed in 1952, created 5,000 jobs and served as a
major industrial employer for Halton. By 1961, less than 15 per cent of Halton
residents were still farming. Government reforms in the late sixties led to a
reorganization at the local level. In 1974, Halton County was reorganized
into the Regional Municipality of Halton with four restructured municipalities
(Burlington, Halton Hills, Milton and Oakville.)

Historic Campbellville

Halton
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Culture

Destination Stay Experience
Halton Accommodation Arts & Culture

Less than an hour from Halton offers something for everyone: Halton is rich in diverse heritage and culture,
Toronto and Niagara Falls lakefront suites with spectacular views, from live performances, big band concerts
quaint bed and breakfasts to modern hotels and unique art exhibits to museums, historical
Halton is defined by a varied and dramatic with q.uick and easy access to highways and properties, garden estates a’nd the Royal .
. camping. Botanical Gardens, Canada’s largest botanical
topography. Intersected by the Niagara garden
Escarpment, a UNESCO World’s Biosphere H a|t0n ca /accom modation ’
Reserve, and bounded on the south by 25
kilometres of frontage on Lake Ontario, Halton for a list of accommodations Halton.ca/arts
is known for its vistas and access to nature, and campsites in Halton for a list of upcoming events and
arts, culture, heritage, leisure activities including cultural attractions

golf, cycling, sport fishing, charter cruises,
fantastic shopping and more — all year round.

Halton is home to the City of Burlington and
the Towns of Halton Hills, Milton and Oakville
combining the charms of small towns with the
amenities, shopping and culinary delights of
major urban centres.

Halton
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Culture
Indulge Agri-Culture

Shop & Dine Farm Fresh Food & Fun

From quaint downtowns to malls, Halton has Halton is a four season destination with both Halton’s roots are agricultural. The region is
a variety of shopping and dining experiences, waterfront and escarpment activities including home to many farms, farmers’ markets, farm
including Canada’s first Premium Outlets™ provincial parks, conservation areas and the festivals, horse farms and agricultural fairs.
retail centre. Bruce Trail (Canada’s oldest and longest .
footpath). Halton.ca/simplylocal
Halton.cg/shop . Halton.ca/see for a list of over 55 farms
for a list of shopping and dining . and what they offer

experiences for a list of outdoor venues

Halton
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Education

« Halton is located in the centre of an education triangle that includes over 16 colleges
and universities within an hour’s drive.

* Located in Burlington, Canada’s highly ranked McMaster University’s DeGroote
School of Business offers MBA and executive education programs. Charles Sturt
University, an Australian post-secondary institution, has a satellite campus in
Burlington.

« The Sheridan Institute of Technology and Advanced Learning in Oakville offers a wide
range of full-time day courses, including its renowned animation, fashion technique
and design programs.

* Among Ontario’s elementary and secondary schools, Halton schools are consistently
highly ranked. /£

» Oakville’s Appelby College is ranked among the top 25 private schools in Canada by I~ 75+ {c
TPS Canada. - i) DCGI’ 00

» Halton’s education offerings include French and French Immersion schools. .

Post-Secondary Education
(Over age 25)'

-

CANADA ONTARIO HALTON

l’“ H a Iton ' Statistics Canada, National Household Survey, 2011
\ REGION
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Hospitals

Halton Region is home to four hospitals, one in each of Halton’s four communities:

Halton Healthcare Services

+ Georgetown Hospital
Georgetown Hospital is completing a $14.2 million construction/renovation project
that will triple the size of its emergency department.

* Milton District Hospital
Construction is expected to begin in 2015 on the Milton District Hospital
expansion project that will focus on increasing the most in-demand services and
facilities at Milton District Hospital.

» Oakville-Trafalgar Memorial Hospital
The new Oakville hospital will replace the current hospital on Reynolds Drive and
will offer a full range of acute health care services and state-of-the-art features
and technologies. The new Oakville Hospital is scheduled to open in late 2015.

Joseph Brant Hospital (Burlington) The new Oakville Hospital
The Hospital Redevelopment and Expansion Project at Joseph Brant Hospital is well proj ect is one of the Iarg est

underway and due to be completed in 2018.
healthcare redevelopment

projects in Ontario’s history.
%J JOSEPH BRANT
HOSPITAL

Halton Healthcare

Halton
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A Vibrant, Growing
Community

Halton Region’s population in 2013 was 518,311". To meet the requirements of the
Provincial Places to Grow Act, Halton is expected to grow to more than 753,000
people? by 2031, up from 502,000 in 2011. By 2041, Halton will double its size and
become the fastest growing regional municipality in the GTA.

In 2013, there were 189,124 households? in Halton Region. Families living in Halton are
among the most affluent in Ontario, earning an estimated average of $130,000 in 2012
compared to $92,000 in the rest of the province*.

Nearly 30 per cent of people new to Halton are foreign born compared to 12 per cent in
the rest of the province®.

There are 38,955° businesses located in Halton employing a labour force of 310,906".
Halton Region’s unemployment rate was 4.7 per cent in 2013, which was below the
unemployment levels in the wider Greater Toronto Area and Ontario (8.1 per cent and
7.5 per cent, respectively)®. Employment is forecast to grow to 390,000 by 2031, up from
251,000 in 2011.

Commerecial office investment activity in Halton reached a record high of $532 million®
in 2012. Overall, the commercial sector has seen average annual growth of 13 percent
over the past 10 years.

" June 2011 Best Planning Estimates

2 Projection population in 2031 will be 780,000, including census undercount
3 June 2011 Best Planning Estimates

4 Financial Post Markets - Canadian Demographics 2012

5 Statistics Canada 2006 Census

6 Statistics Canada 2012 (min $30K in sales)

7 Financial Post Markets - Canadian Demographics 2012

8 2013 average, unadjusted from the Labour Force Survey

¢ June 2011 Best Planning Estimates

© June 2011 Best Planning Estimates

H It " Statistic Canada Monthly Building Permits Survey
a on 2 June 2011 Best Planning Estimates
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Local Economy

Top 10 Private Sector Employers in Halton in 2013*

Ford Motor Company of Canada Oakville
Fearmans Pork Inc. Burlington
Evertz Microsystems Ltd. Burlington
Karmax Heavy Stamping Milton

L-3 Communications Wescam Inc.  Burlington
The TDL Group Corporation Oakville
Mold-Masters Ltd. Halton Hills
Gordon Food Service Milton
AMEC Ltd. Oakville
GE Water + Process Technologies  Oakuville

* Based on number of employees

Principal Corporate Property Taxpayers in 2013

Canapen (Halton) Limited Burlington
(Mapleview)

Ford Motor Company of Canada Oakville
Limited

Sun Life Assurance of Canada Burlington, Halton Hills, Oakville
RK Inc. (Burlington Mall) Burlington

Union Gas Burlington, Halton Hills, Milton,
Oakville

Riocan Holdings Inc. Burlington, Halton Hills, Milton
Oakville Place Holdings Inc Oakville

2121049 Ontario Limited Oakuville

Calloway Reit Halton Hills, Oakville

Target Canada T-7300 Milton

“‘When | ask innovative business leaders why they chose to locate in Halton, | hear a
common theme: high quality of life. Employees are the most valuable asset of a business
and Halton is where employees want to live. Our business-friendly environment, top notch
infrastructure and highly educated workforce are truly Halton’s greatest strength.”

Regional Chair

Halton
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Policies & Procedures

Presentation of Halton Region’s Financial Information

General Guidelines

Halton Region prepares and presents financial statements in accordance with
Generally Accepted Accounting Principles (GAAP) for local governments as
recommended by the Public Sector Accounting Board (PSAB) of the Canadian
Institute of Chartered Accountants (CICA).

Basis of Accounting and Financial Reporting
Halton Region follows the full accrual basis of accounting and recognizes:

* revenues as they are earned

+ expenditures as they are incurred and measured through the receipt of
goods or services and a legal obligation to pay.

As required at year-end, revenues and expenses that have not yet been

processed are recognized and then reversed in the following year when the

transaction is processed. Effective January 1, 2009, Halton Region began
reporting tangible capital assets on annual financial statements as required by

PSAB3150, Tangible Capital Assets.

Halton Region’s “Fund Based” budget is converted to full accrual basis

accounting in the following way:

1. The Capital Fund is reported through the Tangible Capital Asset accounts in
the Consolidated Statement of Financial Position.

2. Reserves and Reserve Funds are reflected in the Consolidated Statement of
Financial Position as “Accumulated Surplus”.

3. The Operating Fund is reflected in the Consolidated Statement of Operations
which is adjusted to reflect interest on debt only, the amortization expense,
gain or loss on disposal of tangible capital assets, post-employment benefits
and solid waste landfill closure and post closure expenses.

Halton

Basis of Budgeting

The operating budget includes annual expenditures for personnel costs,
materials and supplies, purchased services, rent and financial expenses, debt
charges, reserve transfers, subsidy revenue and program fees.

Halton Region’s capital budget includes expenditures and financing sources
to acquire, construct, upgrade and rehabilitate Regional capital assets such
as Regional facilities, roads, bridges, paramedic stations, long-term care
facilities, water and wastewater treatment plants, along with the distribution
and collection systems and waste management facilities. The capital budget
is established on a project-by-project basis, where the costs are usually
incurred in more than one fiscal year reflecting its multi-year nature.

Regional Council approves the operating and capital budgets each year for
the period January 1 to December 31.

Skyway Wastewater Treatment Plant - Capital Project
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The Municipal Act, O. Reg. 284/09 requires municipalities to budget for
amortization expenses, post employment benefits, solid waste landfill closure
and post closure expenses. If the municipality does not budget for these
items, it must advise Council of these exclusions. Halton Region does not
budget for these items, however staff reports on how these expenses are to
be funded before Council adopts the annual budget.

Halton Region uses modified service-based budgeting, reflecting
expenditures and revenues based on service delivery and responsibility.
Halton applies the framework established by the Ontario Municipal
Benchmarking Initiatives (OMBI) best practices in budgeting by allocating
corporate support costs to service delivery departments. Corporate support
costs are allocated to programs in accordance with the OMBI framework.
Program chargebacks (Direct Program Chargebacks) are allocated to various
service areas where direct service delivery costs are accumulated based on
demand/usage. Corporate management and governance costs (Corporate
Sustaining Chargebacks) are also allocated to all service areas based on a
pro-rata share of the three most recent years’ net controllable costs.

The use of this chargeback allocation method results in the distribution of net
corporate support costs to direct service delivery areas.

Halton

Fund Structure and Budgeting

Halton Region uses Fund Accounting for budgeting purposes, in which

a self-balancing group of accounts is provided for each accounting entity
established, as the basis for recording and reporting all financial transactions.
The Regional budget is composed of two primary funding sources — Tax
Supported Services and Rate Supported Services.

Operating Fund — Activities are budgeted annually for each program based
on the estimated operating costs. The factors considered in developing these
budgets include inflation, growth, service quality, mandated requirements and
customer needs. At the end of any given budget year as part of the year-end
closing, any surplus or deficit is transferred to or from reserves and/or reserve
funds in accordance with Council approved policies, ensuring a closing
balance of zero dollars in the operating fund.

Capital Fund — Capital projects can be budgeted in one year or several years
depending on the requirements of the project (i.e. design, land purchase,
construction, etc.). The corresponding expenditures may materialize over
several years as the project is completed. Upon completion, each project is
closed through a semi-annual variance closure reporting process and any
surplus or deficit is transferred to or from the appropriate reserves, reserve
funds or Capital Holding Account in accordance with Council approved
policies.

Reserves & Reserve Funds — The use of reserves is an integral part of
the budget planning process and is an important financial tool in developing
short and long-term fiscal policies. Prudent use of reserves mitigates
fluctuations in taxation and rate requirements and assists in stabilizing the
impact of unanticipated occurrences as set out in Council Report CS-83-02,
re: “Regional Reserve Policy”. General principles relating to the use of the
reserves are set out in the front section of this document. Budgeted reserve
transactions flow through either the operating or capital budgets.

Regional Council approves the creation of Reserves and Reserve Funds for
specific liabilities, contingencies and other specific uses. Policies dictate the
use of certain Reserve Funds for designated purposes and prevent monies

from being diverted to any other use.
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The Region also collects development charges (DC) as provided for in the
Development Charges Act, 1997. These funds are maintained in separate
Reserve Funds that are restricted in use and applied to eligible growth-related
capital projects in accordance with the legislation and Regional DC by-laws.

Fund Relationships

The activities in the Operating and Capital Budgets are mutually exclusive.
However, in some cases transactions occur between them as shown below.

Reserves &
Reserve Funds

Operating Fund Capital Fund

Halton

Halton Region’s Budget Process

As illustrated below, Halton Region’s budget preparations begin in late spring.
Based on Council approved Action Plan and annual Standing Committee
Plans in early spring, the Region develops the Budget Direction report. The
Budget Direction Report is a policy document that establishes Council’'s
program and fiscal priorities for the following year’s budget and is considered
by the Budget Review Committee and Regional Council. Staff use this as a
guide in developing the following year’s budget.

Development of
Budget Directions
in accordance with
Action Plan & Standing
Committee Plans

j

Approval of Budget
Directions

y

Departments Prepare
July/August/ P Budgets P Agencies Prepare

September Budgets

L

Management
Committee Review

Y

Presentation of
Preliminary Budget to
Council

v

Standing and Budget
Committee Review

v

Regional Council
Review and Approval

y

Budget Monitoring
Process

May/June/July

July

Boards &

October/
November

November

December

December

Ongoing

Note: In election years consideration and approval of the budget occur in January.
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Operating departments prepare their preliminary budget requests based

on the Council approved Budget Directions and Strategic Action Plans.
Preliminary budgets are prepared by all Regional departments with the

help of the Financial Planning & Budgets Division of the Region’s Finance
Department. Annually, staff prepare a Budget Information Package, which
recommends cost and revenue increases for various budget components
(e.g. general inflation, interest, etc.) and includes specific technical information
for staff in preparing budgets and how to input them into the Region’s financial
system.

Departments include base budget adjustments and strategic investment
requests in their preliminary budgets. Strategic investment requests are
required for any significant change in direction for the program, changes
to funding sources or any change in staffing levels. Staff in the Financial
Planning & Budgets Division and Management Committee, comprising the
Region’s most senior staff, review preliminary budgets.

Budget review meetings are held in September and October with senior staff
in each department. At this time, Financial Planning & Budgets Division staff
also receive budget requests from the Boards & Agencies funded through the
property tax levy. These requests are reviewed with the consulting boards and
agenices and then incorporated into the proposed budget.

The proposed budget document is compiled and presented to Council

in late November. Each of the three Standing Committees and Budget
Review Committee (BRC) reviews the document prior to Council approval in
December. BRC is comprised of the chair of each standing committee and
is chaired by the Regional Chair. In an election year, the committees begin
reviewing the budget in January, with adoption targeted for late January.
The Standing Committee reviews provide for public participation in the
budget process.

Halton

Proposed Budget — As indicated previously, proposed budget is prepared
based on Council approved Budget Direction, the most recent program
pressures and economic data and iterative refinements and reviews by
Management Committee.

Operating and Capital Budgets are prepared for services funded from
property taxes (Tax Supported) and from water and wastewater utility rates
(Rate Supported).
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Adoption of Budget — Regional Council adopts the Budget by resolution as
the Region’s annual Budget for the year beginning January 1 after it receives
the recommendations from the BRC.

The Committee and Council meetings are open to the public and advertised
in the local newspapers, through social media and on the Regional website.
The following are dates for the review and consideration of the 2015 Budget
and Business Plan:

BTl Akl < Council Information Session

» Budget Presentation to Health &

R o), 2012 Social Services Committee

* Budget Presentation to Planning &

January 14, 2015 Public Works Committee

» Budget Presentation to Administration

January 15, 2015 & Finance Committee

* Budget Presentation to Budget

January 26, 2015 Review Committee

» Budget Presentation to Regional

January 28, 2015 Council for Consideration

Halton

Halton Region’s Financial

Policies
Balanced Budget

The Operating Budget is balanced with revenues equal to budgeted
expenditures. Any shortfall in budgeted revenues versus budgeted
expenditures for a budget period will be funded by tax levies or utility rate
revenues equal to the shortfall, which will result in a balanced budget.

Deficit Avoidance

In accordance with the Municipal Act, municipalities are prohibited from
budgeting for a deficit. The annual budgets continue to show fiscal restraint
to meet expenditure and revenue targets. When actual revenue shortfalls or
unforeseen expenditures appear to be more than temporary occurrences,
both the Capital and Operating Budgets are reviewed. Alternatives are then
identified to minimize the Region’s financial risks including drawing from
reserves, reallocating budgets and expenditure constraints.
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Amendments to Approved Budget

The approved budget may be amended at the direction of Council provided
the amount to be collected from property taxes or user rates remains
unchanged. Operating budget amendments commonly occur as a result of
Provincial funding initiatives for fully subsidized operating programs. The
capital budget is revised in May/June after the Local Municipalities’ budgets
are approved in order to align Regional programs with Local Municipalities’
work. The capital budget is also amended throughout the year as a result of
the public tendering process which formalizes the estimated costs and related
financing to undertake specific projects.

Halton

Budget Monitoring and Reporting

The Region uses a real-time enterprise-wide financial system. Financial
reports are available on demand to all appropriate staff to monitor actual
expenditures and revenues. Operating budget variance reports are presented
annually to Council for year-to-date and year-end projections as at April 30,
August 31 and December 31. Capital budget (life-to-date) variance and
project closure reports are presented twice annually as at June 30 and
December 31.

Operating Fund Balance

Any actual surplus or deficit arising at year-end is transferred to or from a
Tax or Rate Stabilization Reserve or other reserves as directed by Council.
The targeted balances in the stabilization reserves are 10 per cent of total
operating expenditures for tax-supported programs and 15 per cent for water
and wastwater programs. These reserves are used to mitigate the effect of
any large variations in major sources of revenue or expenditure. Given that
personnel services account for approximately 33 per cent of the Region’s
total gross expenditures for all services, excluding the Halton Regional Police
Service, any increase in staff complement is explicitly approved by Council.
New positions, whether temporary or permanent, are approved through the
Region’s budget process.

Master Plans & Asset Management Plans

Master Plans support the long-term program needs for Regional services
including the Official Plan and the Asset Management Plans that ensure
Regional Assets are maintained in a state of good repair. These plans are
developed and updated regularly for specific programs including Housing,
Regional Facilities, Paramedic Services, Transportation, Water & Wastewater,
which then provide the basis for the annual budget and forecast requirements.
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Operating Budget Forecasts

Operating budget forecasts are prepared and reviewed annually for each
program for a 10-year period, based on recommendations included in
approved master plans, Asset Management Plans and requirements to
maintain service levels and provide sustainable funding to maintain existing
levels of service and Regional Assets in a state of good repair.

Capital Budget Forecasts

Capital budget forecasts are presented annually to forecast expenditures on

a project-by-project basis. The capital 10-year forecast includes major works
required to upgrade, replace or construct capital infrastructure based on
Master Plans and Asset Management Plans. The ongoing maintenance of this
infrastructure is included in the operating budget. Financing of the forecast
capital program (Master Plans and Asset Management Plans) is undertaken
at a detailed level and established as a long-term financing plan. The long-
term financing plan is then reviewed and approved through the annual budget
process and presented in a summary level in the budget.

Use of One-time Revenues

The Region does not utilize one-time revenues for ongoing expenditures.
However, one-time revenues may be used to fund non-recurring expenditures
subject to Council approval. One-time revenue is transferred to the
appropriate reserves in accordance with Council’s direction.

User Fees and Alternate Revenue Sources

The Region establishes cost recovery policies for user fees to determine
whether fees collected are sufficient to recover the cost of providing certain
goods or services. These policies determine the percentage of full service
cost to be recovered through fees. The level of cost recovery is reviewed and
adjusted annually through the budget process to ensure that fees are current,
equitable, competitive and sustainable.

Halton

Uses of Unpredictable Revenues

Certain revenues fluctuate widely year to year. At year-end, favourable
revenue variances are transferred to the Stabilization Reserves or other
reserves as approved by Council.

Use of Supplementary Tax Revenue

Supplementary taxes are property tax revenue generated from new
assessments added in-year to the property tax roll. This revenue source is
estimated annually and reflected in the Region’s operating budget.

Debt Capacity

The Province sets a debt capacity guideline for municipalities of 25 per cent of
own revenues. The Region’s own guidelines (10 per cent of gross operating
expenditures) translate to approximately 13 per cent of the Region’s own
revenues. The current projected debt capacity for the next 10 years remains
well below these targets.

Penny Rounding

As the Royal Canadian Mint is no longer distributing pennies as of February
4, 2013, and pennies are gradually being withdrawn from circulation, Halton
Region adopted the Government of Canada’s rounding guidelines for cash
transactions in 2013.
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Reserve and Reserve Funds

Halton Reserve Policy Summary (CS-83-02)

Stabilization Reserves:

Purpose To address in-year, uncontrollable or unanticipated changes in economic conditions, funding or costs
Target Tax stabilization 10% of gross expenditures
Rate stabilization 15% of gross expenditures
Funding Shortfalls from the target should be funded from annual operating surpluses
Balances in excess of target can be used to finance one-time programs or to address deficiencies in other reserves
Authority to Access Council authority required to access funds
Interest Allocation No interest to be allocated to these reserves
Program Specific Reserves:
Purpose To fund specific programs
Target Financial plan required for each reserve and reviewed annually
Funding Based on financial plan
Authority to Access Council authority required to access funds, normally established within annual budget or specific Council resolution
Interest Allocation No interest to be allocated to these reserves
Vehicle/Building and Equipment Reserves:
Purpose To fund the maintenance and replacement of Regional assets
Target Based on lifecycle costs of assets
Funding Annual operating budget provisions
Shortfalls in funding may require funding from annual operating surpluses or transfers from other reserves
Authority to Access Council authority required to access funds, normally established within annual budget or specific Council resolution
Interest Allocation Interest allocation at year end based on actual interest earnings
Capital Reserves:
Purpose To finance the Region’s capital program
Target Based on capital programs
Funding Annual operating budget provisions
Supplementary taxes

Annual operating budget surpluses

Authority to Access Council authority required to access funds, normally established with annual budget or specific Council resolution delegated
authority to staff re: project closures or tender awards

Interest Allocation Interest allocation at year end based on actual interest earnings

Halton
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Glossary

Term

Accrual Accounting

Actual

Allowance

Amortization
Annualization
Assessment
Base Budget

Benchmarking
Boards & Agencies
Budget

Budget Document

Canadian Union of Public
Employees (CUPE)

Capital Budget and Forecast

Hal

Definition

Halton Region’s sources of financing and expenditures are recorded using the accrual basis of accounting. This basis
recognizes expenses and revenues when there is a legal obligation to pay or be paid, not when cash is collected or paid.
This is also the basis for developing the Region’s budget

Actual revenue and expenditures incurred as opposed to budgeted revenues or expenditures for the fiscal year indicated

A provision for an expected loss or reduction in the value of an asset so as to reduce the reported value of the asset to an
amount which reflects its estimated realizable value

The annual cost of writing off the cost of an asset over a period of time

The cost of a full year of operation

A value that is established for real property for use as a basis for property taxes

The budget required to maintain the service levels as established by the previous year’s budget

Determining the quality of products, services and practices by measuring critical factors (e.g. how fast, how reliable a
product or service is) and comparing the results to those of highly regarded competitors

Autonomous bodies which receive funding from Halton Region, including the Halton Regional Police Service, Royal
Botanical Gardens, Conservation Halton, Grand River Conservation Authority and Credit Valley Conservation

A financial plan for a specified period of time (fiscal year) that estimates all planned revenues and expenditures for
various municipal services

The official written statement prepared by staff, which presents the proposed budget to Regional Council

The Canadian Union of Public Employees is Canada’s largest union, with over 628,000 members across the country.
CUPE represents workers in health care, emergency services, education, early learning and child care, municipalities,
social services, libraries, utilities, transportation, airlines and more

A plan of proposed capital expenditures to be incurred in the current year and over a period of nine future years identifying
each capital project and the method of financing
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Term
Capital Expenditure

Citizens’ Priorities

Case Mix Index (CMI)

Complement
Contingency

Corporate Sustaining
Chargeback

Current Value Assessment (CVA)

Debenture Debt

Debt Payment

Deficit

Development Charges (DC)

Development Charges By-law
(DCB)

Early Learning and Child
Development (ELCD)

Environmental Assessment (EA)
Expenditure

Fees & Charges

Hal

Definition

An expense for the acquisition, renovation, maintenance or replacement of fixed assets resulting in an extension of the
assets’ useful life; or an expenditure to purchase or construct a specific capital asset or project which span more than one
fiscal year, having a value of at least $10,000. Typically, a capital expense encompasses a purchase of land and/or the
construction of a building or facility

On June 22, 2011 Regional Council approved The Citizens’ Priorities - Halton Region’s 2011-2014 Action Plan. Each new
term, Halton Regional Council develops a plan to reflect Council’s priorities and focus on what services are important to
Halton residents

The Case Mix Index is the Provincial measurement used for assessing the level of care required for residents at each
long-term care facility relative to the Provincial average of 100

The total number of full-time equivalent staff positions approved by Council
An appropriation of funds available to mitigate unforeseen events that may occur during the fiscal year

A method that is used to allocate costs which are required for corporate management purposes, generally fixed in nature,
and not directly or indirectly consumed through a service delivery process

Real estate property value that is determined under the direction of the Province of Ontario as a basis for levying property
taxes

The payment of interest and repayment of principal to holders of the Region’s debt instruments

The payment of principal and interest on borrowed funds

The excess of expenditures over revenues in a fund over an accounting period

Charges collected from developers which are imposed under the Development Charges Act when land is developed

By-law approved by Council to authorize the amount and collection of Development Charges under the Development
Charges Act

Early Learning and Child Development (formerly known as Best Start) funding is for expenditures in licensed child care
programs. Some examples include wage subsidies, fee subsidies, and services for children with special needs.

A process to predict the effects of proposed initiatives on the environment
The disbursement of appropriated funds to purchase goods and/or services

Charges for expenses incurred when services are provided to an individual or groups rather than the community at large
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Term

Fiscal Year

Fleet

Fringe Benefits

Full Day Kindergarten (FDK)
Full-time Equivalent (FTE)
Generally Accepted Accounting

Principles (GAAP)

Geographic Information System
(GIS)

GO Transit

Government Finance Officers
Association (GFOA)

Grant

Greater Toronto Area (GTA)

Halton Community Housing
Corporation (HCHC)

Halton Region

Halton Regional Police Service
(HRPS)

Halton Regional Police Services
Board (HRPSB)

Halton Region Official Plan (OP)

Hal

Definition
The 12 month accounting period for recording financial transactions. The Region of Halton’s fiscal year is from January
1st to December 31st
The vehicles owned and operated by the Region

Payment to which participants may be entitled under a plan, including pension benefits
Full day junior and senior kindergarten for four and five year olds in public and separate schools
A measure of staffing equivalent to that produced by one person working full-time for one year

Nationally recognized uniform principles, standards and guidelines for financial accounting and reporting
A system that integrates existing regional graphic and tabular spatial data into a common shared database

An inter-municipal transit system throughout the GTA

A professional association of government finance officers in the United States and Canada identifying and developing
financial policies and best practices through education, training, facilitation of member networking, and leadership

A monetary contribution by one governmental unit or other organization to another. The Provincial and Federal
Governments make these contributions to local governments. Halton Region provides grants to various social service
agencies

The geographic area of jurisdiction of the City of Toronto and the four surrounding regional municipalities of Durham,
Halton, Peel and York

Halton Region provides management services for the Halton Community Housing Corporation, which is a separate
corporation that owns and manages 1,961 social housing units in Halton

The geographic area made up of the City of Burlington, the Town of Halton Hills, the Town of Milton and the Town of
Oakville
The Halton Regional Police Service contributes to the safety and well-being of the Region’s 500,000 residents

The governing body for the Halton Regional Police Service

Outlines the long-term vision for Halton’s physical form and community character in accordance with the Planning Act
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Term
Inflation

Investment Income
Investment in Affordable Housing

(IAH)

Integrated Planning and Financial
System (IPFS)

Levy
Long-Term Care (LTC)

Local Municipality

Municipal Performance
Measurement Program (MPMP)

Municipal Property Assessment
Corporation (MPAC)

ML/d

Ontario Disability Support
Payments (ODSP)

Ontario Municipal Board (OMB)

Ontario Municipal CAO’s
Benchmarking Initiative (OMBI)

Ontario Municipal Employees
Retirement System (OMERS)

Ontario Nurses’ Association
(ONA)

Hal

Definition
Arise in price levels caused by general economic activity and growth

Revenue associated with the Region’s cash management activities of investing cash balances

The Investment in Affordable Housing program is new Federal / Provincial funding that builds on the principles of
Ontario’s Long-Term Affordable Housing Strategy

An automated software application which sets out the infrastructure costs and staging associated with replacement of
infrastructure and servicing new growth areas

Property taxation funding which is raised through taxes
Related to services for senior citizens

A municipality within a region (e.g. the City of Burlington, the Town of Halton Hills, the Town of Milton and the Town of
Oakuville within Halton Region)

A Provincial initiative designed to provide taxpayers with useful quantified information on service delivery and
municipalities with a tool to improve those services over time. The program requires municipalities to collect data to
measure their performance in nine core municipal service areas

Established by the Municipal Property Assessment Corporation Act, MPAC administers and determines a uniform,
province-wide system of current value assessment for all properties

Megalitres per day

An income redistribution program previously funded by the Province (80 per cent) and the Region (20 per cent) to provide
payments to disabled individuals who are unable to work; Municipal funding for this program was completely phased out
by 2011

An independent adjudicative tribunal established under statute by the Province. The Board hears appeals and
applications on a wide range of municipal and land-related matters

A partnership project to encourage service excellence in municipal government. Participating municipalities are working
together to identify and share performance statistics and operational best practices

A local government pension plan coordinated by the Province of Ontario and funded from municipal employee and
employer contributions

Ontario Nurses’ Association is the union representing 60,000 registered nurses and allied health professionals and more
than 14,000 nursing students providing care in hospitals, long-term care facilities, public health, the community, clinics
and industry
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Term

Ontario Public Service
Employees Union (OPSEU)

Ontario Works (OW)
Operating Budget

Performance Measure

Performance Indicators (Pls)

Program
Property Tax
Province

Provincial Offences Act (POA)

Public Sector Accounting Board
(PSAB)

Regional Official Plan
Amendment (ROPA)
Reserve

Reserve Fund

Revenue

Hal

Definition
Ontario Public Service Employees Union is a union in Ontario for public sector workers. OPSEU has about 130,000

members across the province in hospitals, services for families and children, art galleries, ambulance services, school
boards, municipal offices, mental health services, correctional services and more

A Provincial program jointly funded with the Region, administered by the Region to provide social assistance to residents;
the Province will fund this completely by 2018

The budget containing allocations for such expenditures as salaries and wages, materials and supplies, utilities, and
insurance to provide government services for the current year

Data collected to determine how effective and/or efficient a program is in achieving its objectives

Specific quantitative measures of a Department’s / Program’s work performed or results obtained toward meeting an
objective

A Regional business unit formed to provide a specific type of service (e.g. Public Health, Waste Management)
Atax levied on the assessed value of real estate
The Province of Ontario

This Act governs how charges are processed and prosecuted. It applies to all provincial statutes as well as municipal
by-laws and some minor federal contraventions. Most of the POA offences are related to the Highway Traffic Act, the
Compulsory Automobile Insurance Act, the Liquor Licence Act or the Trespass to Property Act

A board under the Canadian Institute of Chartered Accountants (CICA) which develops standards for municipal financial
reporting

A change to the Official Plan. It could be site specific, when an applicant wants permission for a land use in a location
that conflicts with the existing plan, or it could be a policy change that affects all or part of the Region

An allocation of accumulated net revenue. It has no reference to any specific asset and does not require the physical
segregation of money or assets. An example of the Region’s reserve is: Tax Stabilization Reserve

Assets segregated and restricted to meet the purpose of the reserve fund, they may be obligatory (created whenever a
statute requires revenue received for special purposes to be segregated) e.g. Development Charges Reserve Funds or
discretionary (created whenever a municipal council wishes to earmark revenue to finance a future project)

Funds that a government receives as income. It includes such items as tax payments, fines, grants and interest income
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Term
Strategic Investments

Systems Application Process
(SAP)

Supplementary Taxes
Surplus

Tangible Capital Assets (TCA)

Tax Levy

Tax Rate
Waste Diversion Ontario (WDO)
Wastewater Treatment Plant

(WWTP)
Water Purification Plant (WPP)

Halton

Definition
Any proposed variation in the budgeted expenditures or revenues which are not provided for in the Base Budget, and for
which separate budget disclosure is provided for Regional Council’s consideration
Software used for the Region’s financial and Human Resources information system

Property taxes resulting from assessment added to the tax roll after January 1st of a given tax year
Total revenues from current operations exceed total expenditures

Non-financial assets with physical substance that: are held for use in the production or supply of goods and services, for
rental to others, for administrative purposes or for the development, construction, maintenance or repair of other tangible
capital assets; have useful economic lives extending beyond an accounting period; are to be used on a continuing basis;
and are not for sale in the ordinary course of operations

The total amount to be received by property taxes for operating and debt service purposes specified in the annual Tax
Levy By-Law

The actual rate of tax applied to the Current Value Assessment to determine taxes payable

An entity established to enable government, municipalities, and industry to work together to help financially sustain
Ontario’s municipal waste diversion programs

Halton Region owns and operates seven Wastewater Treatment Plants that treat almost 213,000 cubic metres of
wastewater every day

Halton Region delivers safe, high quality and cost-effective drinking water through Halton-owned and operated state-of-
the-art Water Purification Plants. Halton is committed to the important responsibility of providing safe, clean drinking water
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Tax Supported Budget Summary

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Baseto 2015 Requested to
Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Regional Services $ 225,100,502 $ 223,601,901 | $ 230,824,540 $ 1,522,891 $ 232,347,431 |$ 5,724,038 25%|$ 7,246,929 3.2%
Police Services 130,124,316 130,124,316 133,944,701 863,000 134,807,701 3,820,385 2.9% 4,683,385 3.6%
Total $ 355,224,818 $ 353,726,217 | $ 364,769,241 $ 2,385,891 $ 367,155,132 |$ 9,544,423 2.7%|$ 11,930,314 3.4%

Halto

Summary of Tax Changes
(With 1.7% Weighted Assessment Growth)
2015
Base Strategic Requested
Budget Investments Budget Directions

Regional Services 0.8% 0.7% 1.5%

Police Services 1.2% 0.7% 1.9%
Total 1.0% 0.7% 1.6%
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Net Program Expenditure — Tax

The following tables set out the net expenditure by program at a detailed level.

Comparison Of 2015 Requested And 2014 Approved
Operating Budget For Tax Supported Services
Net Dollars Change in Budget
Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Actuals Actuals Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Health Department
General Health $ 1,541,762 | $ 1,589,286 1,611,764 $ 1,529,665 1,530,389 $ - $ 1,530,389 | $ (81,375) -5.0% (81,375) -5.0%
Community Health Services 5,325,592 5,695,613 6,029,308 6,085,308 6,237,850 - 6,237,850 208,542 3.5% 208,542 3.5%
Chronic Disease Prev'n and Oral Health 1,502,038 1,705,135 1,737,857 1,790,457 1,867,007 - 1,867,007 129,150 7.4% 129,150 7.4%
Health Protection Services 3,932,292 4,462,314 5,055,765 4,836,264 5,212,544 87,316 5,299,860 156,780 3.1% 244,096 4.8%
Total Public Health 12,301,684 13,452,347 14,434,694 14,241,694 14,847,790 87,316 14,935,106 413,097 2.9% 500,413 3.5%
Paramedic Services 15,276,634 15,420,824 16,153,832 15,753,532 15,681,615 537,795 16,219,410 (472,217) -2.9% 65,578 0.4%
Total Health 27,578,318 28,873,171 30,588,526 29,995,226 30,529,405 625,111 31,154,516 (59,121) -0.2% 565,990 1.9%
Social & Community Services
Children's Services 10,808,767 12,141,258 12,727,951 12,005,977 12,862,175 - 12,862,175 134,224 1.1% 134,224 1.1%
Employment, Housing & Social Services 33,790,779 32,704,518 40,886,388 41,074,065 42,174,739 - 42,174,739 1,288,351 3.2% 1,288,351 3.2%
Quality & Community Innovation 10,659,393 12,180,539 5,393,035 5,284,535 5,544,726 325,000 5,869,726 151,691 2.8% 476,691 8.8%
Services for Seniors 17,976,564 17,163,711 17,386,246 16,980,846 17,876,150 - 17,876,150 489,905 2.8% 489,905 2.8%
Total Social & Community Services 73,235,503 74,190,026 76,393,620 75,345,423 78,457,790 325,000 78,782,790 2,064,171 2.7% 2,389,171 3.1%
Legislative & Planning Services
Planning Services 7,374,053 8,225,955 8,991,035 8,900,135 9,324,557 - 9,324,557 333,522 3.7% 333,522 3.7%
Economic Development 1,395,903 1,964,932 2,031,383 2,008,033 2,191,311 - 2,191,311 159,928 7.9% 159,928 7.9%
Total Legislative & Planning Services 8,769,956 10,190,886 11,022,418 10,908,168 11,515,868 - 11,515,868 493,450 4.5% 493,450 4.5%
Public Works:
Transportation 41,236,240 42,449,079 44,825,190 45,019,890 46,092,804 - 46,092,804 1,267,614 2.8% 1,267,614 2.8%
Waste Management Services 37,448,897 38,530,569 38,776,437 38,376,437 39,535,960 - 39,535,960 759,523 2.0% 759,523 2.0%
Total Public Works 78,685,137 80,979,648 83,601,627 83,396,327 85,628,764 - 85,628,764 2,027,137 2.4% 2,027,137 2.4%
Corporate Administration
Corporate Administration (630,322) (403,409) - (902,000) - - - - 0.0% - 0.0%
Total Corporate Administration $ (630,322)| $ (403,409) - $ (902,000) - $ - $ -8 - 0.0% - 0.0%
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Comparison Of 2015 Requested And 2014 Approved
Operating Budget For Tax Supported Services
Net Dollars
Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Actuals Actuals Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Non-Program Items & Fiscal Transactions
Supplementary Tax Revenue $  (4,803,733)|$ (5,710,527)|$  (8,100,000) $  (7,600,000)| $  (7,600,000) $ - $ (7,600,000)| $ 500,000 -6.2% 500,000 -6.2%
Tax Policy Expenditures 298,970 369,906 298,000 328,000 298,000 - 298,000 - 0.0% - 0.0%
Assessment Services 8,100,402 8,224,501 8,486,300 8,372,300 8,528,700 - 8,528,700 42,400 0.5% 42,400 0.5%
General Expenditures 21,505,979 24,654,542 22,653,754 23,102,200 22,932,648 572,780 23,505,428 278,894 1.2% 851,674 3.8%
Net Interest Earnings (7,750,800) (7,750,800) (7,750,800) (7,750,800) (7,750,800) - (7,750,800) - 0.0% - 0.0%
Provincial Offences Act (1,260,531) (1,430,595) (1,400,000) (1,400,000) (1,400,000) - (1,400,000) - 0.0% - 0.0%
Payments-in-Lieu of Taxes (2,845,657) (2,889,606) (2,450,000) (2,450,000) (2,450,000) - (2,450,000) - 0.0% - 0.0%
Right-of-Way Taxes (1,261,388) (1,253,134) (1,350,000) (1,350,000) (1,350,000) - (1,350,000) - 0.0% - 0.0%
Tax Write-Off Provision 5,101,392 5,499,714 4,365,000 4,865,000 4,365,000 - 4,365,000 - 0.0% - 0.0%
GTA Pooling 5,848,000 - - - - - - - 0.0% - 0.0%
Total Non-Prog Items & Fiscal Transactions 22,932,635 19,714,000 14,752,254 16,116,700 15,573,548 572,780 16,146,328 821,294 5.6% 1,394,074 9.4%
Boards and Agencies
Conservation Authorities 7,510,120 7,705,521 8,016,792 8,016,792 8,382,873 - 8,382,873 366,081 4.6% 366,081 4.6%
RBG and Special Grants 711,371 714,198 725,266 725,266 736,295 - 736,295 11,029 1.5% 11,029 1.5%
Total Boards and Agencies 8,221,491 8,419,719 8,742,058 8,742,058 9,119,168 - 9,119,168 377,110 4.3% 377,110 4.3%
Net Regional Impact Expenditure 218,792,718 221,964,042 225,100,502 223,601,901 230,824,540 1,522,891 232,347,431 5,724,041 2.5% 7,246,932 3.2%
Halton Regional Police Service
Police Service 113,137,916 120,642,984 124,517,972 124,517,972 127,818,512 863,000 128,681,512 3,300,540 2.7% 4,163,540 3.3%
Police Service - Debt Charges 3,490,597 3,491,296 3,556,912 3,556,912 5,888,460 - 5,888,460 2,331,548 65.5% 2,331,548 65.5%
Police Service - Reserves/Capital Transfers 5,597,672 2,820,389 2,049,432 2,049,432 237,729 - 237,729 (1,811,703) -88.4% (1,811,703) -88.4%
Total Halton Regional Police Service 122,226,186 126,954,669 130,124,316 130,124,316 133,944,701 863,000 134,807,701 3,820,385 2.9% 4,683,385 3.6%
Net Regional Levy Requirement $ 341,018,904 | $ 348,918,711 | $ 355,224,818 $ 353,726,217 | $ 364,769,241 $ 2,385,891 $ 367,155132 |$ 9,544,426 2.7% 11,930,317 3.4%
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The following table sets out the Corporate Administration costs included in the Program expenditures in the preceding tables.

Comparison Of 2015 Requested And 2014 Approved
Operating Budget for Tax Supported Services
Net Dollars Change in Budget
Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Actuals Actuals Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Corporate Administration Costs
Included Program Costs
Finance
Administration $ 319,350 | $ 330,340 | $ 334,700 $ 334,700 | $ 340,280 $ - 8 340,280 | $ 5,580 1.7%| $ 5,580 1.7%
Financial Planning & Budgets 1,212,567 1,258,363 1,114,659 1,114,859 1,142,475 - 1,142,475 27,816 2.5% 27,816 2.5%
Financial & Purchasing Services 2,974,961 3,027,885 3,087,385 3,087,385 3,168,435 - 3,168,435 81,050 2.6% 81,050 2.6%
Information Technology 10,082,112 10,538,724 10,863,086 10,865,686 11,189,751 102,700 11,292,451 326,665 3.0% 429,365 4.0%
Total Finance 14,588,991 15,155,312 15,399,830 15,402,630 15,840,941 102,700 15,943,641 441,111 2.9% 543,811 3.5%
Office of the CAO
Chief Administrative Officer 631,325 659,345 504,242 504,242 511,475 - 511,475 7,233 1.4% 7,233 1.4%
Policy Integration & Communications 4,604,774 4,770,437 3,953,392 3,957,392 4,486,272 - 4,486,272 532,880 13.5% 532,880 13.5%
Internal Audit 301,110 431,190 436,355 436,355 564,885 - 564,885 128,530 29.5% 128,530 29.5%
Business Planning & Corporate Initiatives 857,400 887,310 1,615,746 1,543,946 1,310,366 - 1,310,366 (305,380) -18.9% (305,380) -18.9%
Human Resource Services 3,489,151 3,622,860 3,706,373 3,733,520 3,814,857 - 3,814,857 108,484 2.9% 108,484 2.9%
Total Office of the CAO 9,883,760 10,371,143 10,216,108 10,175,455 10,687,855 - 10,687,855 471,747 4.6% 471,747 4.6%
Office of the Chair & Regional Council
Office of the Chair 527,650 545,010 552,049 552,349 560,058 - 560,058 8,009 1.5% 8,009 1.5%
Regional Council 1,167,650 1,253,710 1,280,650 1,280,650 1,245,960 - 1,245,960 (34,690) -2.7% (34,690) -2.7%
Council 1,695,300 1,798,720 1,832,699 1,832,999 1,806,018 - 1,806,018 (26,681) -1.5% (26,681) -1.5%
Legislative & Planning Services
LPS Administration 357,600 370,690 376,450 376,450 381,730 - 381,730 5,280 1.4% 5,280 1.4%
Economic Development
(Physican Recruitment) 204,300 205,110 199,020 199,020 201,370 - 201,370 2,350 1.2% 2,350 1.2%
Asset Management 7,500,997 8,001,753 8,219,224 8,224,224 8,420,340 91,624 8,511,964 201,116 2.4% 292,740 3.6%
Legal Services 2,275,000 2,381,720 2,437,245 2,437,445 2,510,905 378,456 2,889,361 73,660 3.0% 452,116 18.6%
Regional Clerk & Council Services 1,411,879 1,451,451 1,711,950 1,712,050 1,744,720 - 1,744,720 32,770 1.9% 32,770 1.9%
Total Legislative & Planning Services 11,749,777 12,410,724 12,943,889 12,949,189 13,259,065 470,080 13,729,145 315,176 2.4% 785,256 6.1%
Total Corporate Administration Costs $ 37,917,827 |$ 39,735899 |$ 40,392,525 $ 40,360,272 | $ 41,593,878 $ 572,780 $ 42,166,658 | $ 1,201,353 3.0%| $ 1,774,133 4.4%
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Net Program Expenditure —by Committee

The following tables set out the net levy requirement by standing committee.

Comparison of 2015 Requested and 2014 Approved
Operating Budget
Net Dollars Change in Budget
Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Actuals Actuals Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Health & Social Services
Health Department:
General Health $ 1541762 |$ 1,589,286 ($ 1,611,764 $  1,529,665|$ 1,530,389 $ - $ 1530389 (% (81,375) -5.0%| $ (81,375) -5.0%
Community Health Services 5,325,592 5,695,613 6,029,308 6,085,308 6,237,850 - 6,237,850 208,542 3.5% 208,542 3.5%
Chronic Disease Prevention & Oral Health 1,502,038 1,705,135 1,737,857 1,790,457 1,867,007 - 1,867,007 129,150 7.4% 129,150 7.4%
Health Protection Services 3,932,292 4,462,314 5,055,765 4,836,264 5,212,544 87,316 5,299,860 156,780 3.1% 244,096 4.8%
Total Public Health 12,301,684 13,452,347 14,434,694 14,241,694 14,847,790 87,316 14,935,106 413,097 2.9% 500,413 3.5%
Paramedic Services 15,276,634 15,420,824 16,153,832 15,753,532 15,681,615 537,795 16,219,410 (472,217) -2.9% 65,578 0.4%
Total Health 27,578,318 28,873,171 30,588,526 29,995,226 30,529,405 625,111 31,154,516 (59,121) -0.2% 565,990 1.9%
Social and Community Services:
Children's Services 10,808,767 12,141,258 12,727,951 12,005,977 12,862,175 - 12,862,175 134,224 1.1% 134,224 1.1%
Employment, Housing & Social Services 33,790,779 32,704,518 40,886,388 41,074,065 42,174,739 - 42,174,739 1,288,351 3.2% 1,288,351 3.2%
Quality & Community Innovation 10,659,393 12,180,539 5,393,035 5,284,535 5,544,726 325,000 5,869,726 151,691 2.8% 476,691 8.8%
Services for Seniors 17,976,564 17,163,711 17,386,246 16,980,846 17,876,150 - 17,876,150 489,905 2.8% 489,905 2.8%
Total Social and Community Services 73,235,503 74,190,026 76,393,620 75,345,423 78,457,790 325,000 78,782,790 2,064,171 2.7% 2,389,171 3.1%
Total Health & Social Services $ 100,813,821 | $ 103,063,197 | $ 106,982,145 $ 105,340,648 | $ 108,987,195 $ 950,111 $ 109,937,306 [$ 2,005,050 1.9%|$ 2,955,161 2.8%

Hal
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Comparison of 2015 Requested and 2014 Approved
Operating Budget
Net Dollars Change in Budget
Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Actuals Actuals Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Planning & Public Works - Tax
Legislative & Planning Services:
Planning Services $ 7374053 |$  8225955|$ 8991035 $  8900,135|$  9,324557 $ - $ 9324557 ($ 333,522 3.7%| $ 333,522 3.7%
Total Planning 7,374,053 8,225,955 8,991,035 8,900,135 9,324,557 - 9,324,557 333,522 3.7% 333,522 3.7%
Public Works
Transportation 41,236,240 42,449,079 44,825,190 45,019,890 46,092,804 - 46,092,804 1,267,614 2.8% 1,267,614 2.8%
Waste Management Services 37,448,898 38,530,569 38,776,437 38,376,437 39,535,960 - 39,535,960 759,523 2.0% 759,523 2.0%
Total Public Works 78,685,138 80,979,648 83,601,627 83,396,327 85,628,764 - 85,628,764 2,027,137 2.4% 2,027,137 2.4%
Total Planning & Public Works - Tax 86,059,191 89,205,603 92,592,662 92,296,462 94,953,321 - 94,953,321 2,360,659 2.5% 2,360,659 2.5%
Planning & Public Works - Rate
Public Works
Water and Wastewater 151,147,181 152,065,875 164,261,524 168,644,524 172,510,691 862,894 173,373,585 8,249,167 5.0% 9,112,061 5.5%
Total Public Works 151,147,181 152,065,875 164,261,524 168,644,524 172,510,691 862,894 173,373,585 8,249,167 5.0% 9,112,061 5.5%
Total Planning & Public Works - Rate 151,147,181 152,065,875 164,261,524 168,644,524 172,510,691 862,894 173,373,585 8,249,167 5.0% 9,112,061 5.5%
Total Planning & Public Works - Tax & Rate | $ 237,206,372 | $ 241,271,478 | $ 256,854,186 $ 260,940,986 | $ 267,464,012 $ 862,804 $ 268,326,906 [ $ 10,609,826 4.1%[$ 11,472,720 4.5%
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Comparison of 2015 Requested and 2014 Approved
Operating Budget
Net Dollars Change in Budget
Approved Projected Base Strategic Requested 2015 Base to 2015 Requested to
Actuals Actuals Budget Actual Budget Investments Budget 2014 Approved 2014 Approved
Administration & Finance
Corporate Administration
Corporate Administration $ (630,322)| $ (403,409)| $ 0) $ (902,000) $ 0) $ - $ 0)] $ 0 -16.7%| $ 0 -16.7%
Total Corporate Administration (630,322) (403,409) ©) (902,000) (0) - 0) 0 -16.7% 0 -16.7%
Economic Development
Economic Development 1,395,903 1,964,932 2,031,383 2,008,033 2,191,311 - 2,191,311 159,928 7.9% 159,928 7.9%
Total Economic Development 1,395,903 1,964,932 2,031,383 2,008,033 2,191,311 - 2,191,311 159,928 7.9% 159,928 7.9%
Non-Program Items & Fiscal Transactions
Supplementary Tax Revenue (4,803,733) (5,710,527) (8,100,000) (7,600,000) (7,600,000) - (7,600,000) 500,000 -6.2% 500,000 -6.2%
Tax Policy Expenditures 298,970 369,906 298,000 328,000 298,000 - 298,000 - 0.0% - 0.0%
Assessment Services 8,100,402 8,224,501 8,486,300 8,372,300 8,528,700 - 8,528,700 42,400 0.5% 42,400 0.5%
General Expenditures 21,505,979 24,654,542 22,653,754 23,102,200 22,932,648 572,780 23,505,428 278,894 1.2% 851,674 3.8%
Net Interest Earnings (7,750,800) (7,750,800) (7,750,800) (7,750,800) (7,750,800) - (7,750,800) - 0.0% - 0.0%
Provincial Offences Act (1,260,531) (1,430,595) (1,400,000) (1,400,000) (1,400,000) - (1,400,000) - 0.0% - 0.0%
Payments-in-Lieu of Taxes (2,845,657) (2,889,606) (2,450,000) (2,450,000) (2,450,000) - (2,450,000) - 0.0% - 0.0%
Right-of-Way Taxes (1,261,388) (1,253,134) (1,350,000) (1,350,000) (1,350,000) - (1,350,000) - 0.0% - 0.0%
Tax Write-Off Provision 5,101,392 5,499,714 4,365,000 4,865,000 4,365,000 - 4,365,000 - 0.0% - 0.0%
GTA Pooling 5,848,000 - - - - - - - 0.0% - 0.0%
Total Non-Prog Items & Fiscal Transactions 22,932,635 19,714,000 14,752,254 16,116,700 15,573,548 572,780 16,146,328 821,294 5.6% 1,394,074 9.4%
Boards and Agencies
Conservation Authorities 7,510,120 7,705,521 8,016,792 8,016,792 8,382,873 - 8,382,873 366,081 4.6% 366,081 4.6%
RBG and Special Grants 711,371 714,198 725,266 725,266 736,295 - 736,295 11,029 1.5% 11,029 1.5%
Total Boards and Agencies 8,221,491 8,419,719 8,742,058 8,742,058 9,119,168 - 9,119,168 377,110 4.3% 377,110 4.3%
Total Administration & Finance 31,919,707 29,695,241 25,525,695 25,964,791 26,884,027 572,780 27,456,807 1,358,332 5.3% 1,931,112 7.6%
Net Regional Impact Expenditure $ 369,939,900 [ $ 374,029,916 | $ 389,362,026 $ 392,246,425 | $ 403,335,234 $ 2,385,785 $ 405,721,019 [$ 13,973,208 3.6%| $ 16,358,993 4.2%
Halton Regional Police Service
Total Halton Regional Police Service 122,226,186 126,954,669 130,124,316 130,124,316 133,944,701 863,000 134,807,701 3,820,385 2.9% 4,683,385 3.6%
Net Regional Levy & Rate Requirement $ 492,166,085 [ $ 500,984,585 | $ 519,486,342 $ 522,370,741 | $ 537,279,935 $ 3,248,785 $ 540,528,720 [ $ 17,793,593 3.4%| $ 21,042,378 4.1%

«tHalton
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Corporate Administration Costs

In accordance with OMBI, the Region allocates corporate support costs to program delivery departments. This table includes details of the Corporate Administration
expenditures that are reallocated through corporate support.

Total Expenditures Allocated Recoveries & External Revenues Net Expenditures / Corporate Support
2014 2015 Change 2014 2015 Change 2014 2015 Change
2013 Approved Requested 2015 Requested 2013 Approved Requested 2015 Requested 2013 Approved Requested 2015 Requested
Actual Budget Budget Budget to 2014 Actual Budget Budget Budget to 2014 Actual Budget Budget Budget to 2014
Finance
Administration $ 397,260 | $ 334,700 | $ 340,280 | $ 5,580 1.7%| $ -l s -ls -1 s - $ 397,260 | $ 334,700 | $ 340,280 | $ 5,580 1.7%
Financial Planning &
Budgets 4,212,072 4,662,185 4,852,165 189,980 4.1% (3,323,733) (3,547,526) (3,709,690) (162,164) 4.6% 888,339 1,114,659 1,142,475 27,816 2.5%
Financial & Purchasing
Services 3,788,982 3,544,290 3,807,470 263,180 7.4% (598,914) (456,905) (639,035) (182,130)| 39.9% 3,190,069 3,087,385 3,168,435 81,050 2.6%
Information Technology 12,509,278 12,910,299 13,625,926 715,627 5.5% (1,872,380) (2,047,213) (2,333,474) (286,262)[ 14.0% 10,636,899 10,863,086 11,292,451 429,365 4.0%
Total Finance 20,907,592 21,451,474 22,625,841 1,174,367 5.5% (5,795,026) (6,051,644) (6,682,200) (630,556)| 10.4% 15,112,565 15,399,830 15,943,641 543,811 3.5%
Office of the CAO
Chief Administrative Officer 629,014 504,242 511,475 7,233 1.4% - - - - 629,014 504,242 511,475 7,233 1.4%
Policy Integration &
Communications 5,677,757 5,416,406 55,814,486 398,080 7.3% (788,093) (1,463,014) (1,328,214) 134,800 -9.2% 4,889,664 3,953,392 4,486,272 532,880 13.5%
Internal Audit 369,271 436,355 564,885 128,530 29.5% - - - - 369,271 436,355 564,885 128,530 29.5%
Business Planning &
Corporate Initiatives 818,878 1,708,146 1,402,766 (305,380) -17.9% - (92,400) (92,400) - 818,878 1,615,746 1,310,366 (305,380) -18.9%
Human Resource Services 3,689,485 3,890,993 4,003,317 112,324 2.9% (256,932) (184,620) (188,460) (3,840) 2.1% 3,432,553 3,706,373 3,814,857 108,484 2.9%
Total Office of the CAO 11,184,406 11,956,142 12,296,929 340,787 2.9% (1,045,025) (1,740,034) (1,609,074) 130,960 -7.5% 10,139,381 10,216,108 10,687,855 471,747 4.6%
Office of the Chair &
Regional Council
Office of the Chair 507,702 552,049 560,058 8,009 1.5% - - - - 507,702 552,049 560,058 8,009 1.5%
Regional Council 1,232,378 1,280,650 1,245,960 (34,690) -2.7% - - - - 1,232,378 1,280,650 1,245,960 (34,690) -2.7%
Total Office of the Chair &
Regional Council 1,740,080 1,832,699 1,806,018 (26,681) -1.5% - - - - 1,740,080 1,832,699 1,806,018 (26,681) -1.5%
Legislative & Planning
Services
LPS Administration 373,255 376,450 381,730 5,280 1.4% (1,410) - - - 371,845 376,450 381,730 5,280 1.4%
Asset Management 21,941,501 22,200,930 22,620,813 419,883 1.9% (13,939,748) (13,981,707) (14,108,850) (127,143) 0.9% 8,001,753 8,219,223 8,511,964 292,740 3.6%
Economic Development
(Physican Recruitment) 210,416 211,020 213,370 2,350 1.1% (9,589) (12,000) (12,000) - 0.0% 200,828 199,020 201,370 2,350 1.2%
Legal Services 5,581,964 5,791,745 6,351,361 559,616 9.7% (3,238,055) (3,354,500) (3,462,000) (107,500) 3.2% 2,343,909 2,437,245 2,889,361 452,116 18.6%
Regional Clerk & Council
Services 1,421,981 1,715,850 1,748,170 32,320 1.9% (4,136) (3,900) (3,450) 450 | -11.5% 1,417,845 1,711,950 1,744,720 32,770 1.9%
Total Legislative & Planning
Services 29,529,117 30,295,995 31,315,444 1,019,449 3.4% (17,192,937) (17,352,107) (17,586,300) (234,193) 1.3% 12,336,180 12,943,888 13,729,145 785,256 6.1%
Total Corporate
Administration $ 63,361,195|$ 65536,310 [$ 68,044,231 | $ 2,507,922 3.8%| $ (24,032,988)] $ (25,143,785)| $ (25,877,573)[ $ (733,789) 2.9%| $ 39,328,207 [ $ 40,392,525 | $ 42,166,658 | $ 1,774,133 4.4%

«tHalton
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Gross Expenditures & Revenues by Program

This table sets out the total direct costs, other expenditures, capital expenditures, which total gross expenditures, revenues and net program impact.

Total Direct Costs Other Expenditures Capital Expenditures
2014 2015 Change in Budget 2014 2015 Change in Budget 2014 2015 Change in Budget
2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to
Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved
Tax Supported Services
Health Department

Community Health Services $ 12,072,463 |$ 12,333,393 |$ 12,597,148 | $ 263,755 2.1%| $ 3,520,118 | $ 3,499,674 | $ 3,493,372 | $ (6,302) -0.2%]| $ -8 -1$ -1 s -

General Health 2,277,831 2,501,300 2,540,450 39,150 1.6% 377,144 362,186 445,036 82,850 22.9% 685,500 515,000 414,000 (101,000) -19.6%

Health Protection Services 10,918,933 11,433,667 11,876,067 442,400 3.9%! 3,036,929 3,137,719 3,225,530 87,812 2.8% 5,000 7,000 7,000 - 0.0%

Chronic Disease Prevention & Oral Health 4,400,796 4,348,562 4,453,101 104,539 2.4% 832,781 1,018,816 1,118,778 99,962 9.8% - - - -

Total Public Health 29,670,023 30,616,922 31,466,766 849,844 2.8% 7,766,971 8,018,395 8,282,716 264,322 3.3% 690,500 522,000 421,000 (101,000) -19.3%

Paramedic Services 22,646,564 22,592,580 24,375,784 1,783,204 7.9% 3,839,120 4,146,600 4,139,789 (6,811) -0.2% 2,421,629 2,512,917 2,482,899 (30,019) -1.2%
Total Health 52,316,587 53,209,502 55,842,550 2,633,048 4.9% 11,606,091 12,164,995 12,422,505 257,511 2.1% 3,112,129 3,034,917 2,903,899 (131,019) -4.3%
Social & Community Services

Children's Services 41,267,173 41,885,439 43,187,605 1,302,166 3.1%! 1,181,266 1,212,900 2,292,057 1,079,157 89.0% 95,000 50,000 50,000 - 0.0%

Employment, Housing & Social Services 56,123,437 60,596,207 60,708,854 112,647 0.2% 3,957,382 3,744,678 3,128,931 (615,747) -16.4% 5,095,728 7,300,000 7,550,000 250,000 3.4%

Quality & Community Innovation 4,541,838 4,670,892 4,984,991 314,099 6.7% 838,701 722,143 884,735 162,592 22.5% 6,800,000 - - -

Services for Seniors 48,848,711 50,305,920 51,623,139 1,317,219 2.6% 9,490,991 9,583,428 9,567,900 (15,527) -0.2% 2,151,323 2,211,323 2,221,323 10,000 0.5%
Total Social & Community Services 150,781,159 157,458,458 160,504,589 3,046,130 1.9% 15,468,340 15,263,149 15,873,623 610,475 4.0% 14,142,051 9,561,323 9,821,323 260,000 2.7%
Legislative & Planning Services

Planning Services 5,408,496 6,301,840 6,407,510 105,670 1.7% 2,520,360 2,952,836 3,148,063 195,227 6.6% 1,270,413 1,066,100 1,076,100 10,000 0.9%

Asset Management 16,602,430 17,952,554 18,235,012 282,458 1.6% (16,205,271) (16,490,929) (16,782,312) (291,383) 1.8% 4,016,118 3,438,824 3,682,263 143,440 4.2%

Economic Development 1,807,825 1,874,590 1,956,270 81,680 4.4% 324,073 408,318 465,291 56,973 14.0% - - - -

Regional Clerk & Council Services 1,420,936 1,750,850 1,728,270 (22,580) -1.3% (1,450,406) (1,746,950) (1,724,820) 22,130 -1.3% - - - -

LPS Administration 370,136 374,550 380,230 5,680 1.5% (367,571) (374,550) (380,230) (5,680) 1.5% - - - -

Legal Services 5,406,751 5,709,400 6,145,786 436,386 7.6% (5,122,155) (5,477,700) (6,014,186) (536,486) 9.8% 4,000 4,000 104,000 100,000  2500.0%
Total Legislative & Planning Services 31,016,573 33,963,784 34,853,078 889,294 2.6% (20,300,969) (20,728,975) (21,288,194) (559,219) 2.7% 5,290,531 4,508,924 4,762,363 253,440 5.6%
Public Works

Transportation 13,085,984 18,952,665 21,018,710 2,066,045 10.9% (1,419,572) (1,446,247) (2,251,321) (805,074) 55.7% 31,117,558 27,620,371 27,620,715 344 0.0%

Waste Management 33,883,677 34,040,279 34,788,546 748,267 2.2%! 4,944,539 5,141,775 5,186,417 44,642 0.9% 6,696,300 6,766,300 6,786,300 20,000 0.3%
Total Public Works 46,969,661 52,992,944 55,807,256 2,814,312 5.3% 3,524,967 3,695,528 2,935,096 (760,432) -20.6% 37,813,858 34,386,671 34,407,015 20,344 0.1%
Finance

Administration 396,973 333,800 339,480 5,680 1.7% (330,053) (333,800) (339,480) (5,680) 1.7% - - - -

Financial Planning & Budgets 4,159,848 4,624,775 4,814,115 189,340 4.1% (4,136,927) (4,124,675) (4,314,015) (189,340) 4.6% 40,000 40,000 40,000 - 0.0%

Financial & Purchasing Services 3,786,708 3,537,610 3,800,790 263,180 7.4% (3,331,745) (3,440,685) (3,695,840) (255,155) 7.4% - - - -

Information Technology 9,581,619 10,276,183 10,845,663 569,480 5.5% (12,058,905) (12,526,071) (13,250,886) (724,815) 5.8% 2,784,557 2,487,207 2,633,715 146,508 5.9%
Total Finance $ 17,925,147 | $ 18,772,368 | $ 19,800,048 | $ 1,027,680 5.5%| $ (19,857,630)| $ (20,425,231)[ $ (21,600,221)| $ (1,174,990) 5.8%| $ 2,824,557 | $ 2,527,207 | $ 2,673,715 | $ 146,508 5.8%
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Gross Expenditures & Revenues By Program

$000s Total Direct Costs Other Expenditures Capital Expenditures
2014 2015 Change in Budget 2014 2015 Change in Budget 2014 2015 Change in Budget
2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to
Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved
Office of the CAO
Chief Administrative Officer $ 627,130 | $ 503,792 | $ 511,025 | $ 7233 $ 0|$ (657,461)| $ (503,792)| $ (511,025)| $ (7,233) 1.4%)| $ -1s -ls -8 -
Policy Integration & Communications 5,471,650 5,408,006 5,771,786 363,780 6.7% (5,501,692) (5,341,837) (5,753,617) (411,780) 7.7% 200,000 - - -
Internal Audit 369,259 435,105 563,635 128,530  29.5% (431,178) (435,105) (563,635) (128,530)  29.5% - - - -
Business Planning & Corporate Initiatives 818,254 1,705,646 1,400,466 (305,180) -17.9% (886,686) (1,705,646) (1,400,466) 305,180 -17.9% - - - -
Human Resource Services 4,588,203 4,774,323 4,837,687 63,364 1.3% (4,646,291) (4,774,323) (4,837,687) (63,364) 1.3%; - - - -
Total Office of the CAO 11,874,497 12,826,872 13,084,599 257,727 2.0% (12,123,307) (12,760,703) (13,066,430) (305,727) 2.4% 200,000 - - -
Office of the Chair & Regional Council
Office of the Chair 500,810 539,240 547,610 8370  16% (538,118) (539,240) (547,610) (8,370) 1.6% - - - -
Regional Council 1,232,275 1,280,650 1,290,960 10,310 0.8% (1,253,606) (1,280,650) (1,290,960) (10,310) 0.8% - - - -
Total Office of the Chair & Regional
Council 1,733,085 1,819,890 1,838,570 18,680 1.0% (1,791,724) (1,819,890) (1,838,570) (18,680) 1.0% - - - -
Boards & Agencies
Conservation Authorities 7,705,521 8,016,792 8,382,873 366,081 4.6% = - = N = - - -
RBG & Special Grants 714,198 725,266 736,295 11,029 1.5% - - - - - - - -
Total Boards & Agencies 8,419,719 8,742,058 9,119,168 377,110 4.3% - - - - - - - -
Halton Regional Police Service
Halton Region Police Service 127,927,909 131,449,945 137,024,892 5,574,947 4.2% 1,516,145 1,548,582 1,672,056 123,474 8.0% 6,378,916 5,706,344 6,156,189 449,845 7.9%

Non-Program Items & Financial
Transactions

Supplementary Tax Revenue - - - R - - - - - R R

Tax Policy Expenditures 369,906 298,000 298,000 - 0.0% - - - - - - - -
Assessment Services 8,224,501 8,486,300 8,528,700 42,400 0.5% - - - - - - - -
General Expenditures 2,938,222 8,749,655 7,917,655 (832,000) -9.5% 17,414,112 (1,725,000) 960,530 2,685,530 -155.7% 4,451,472 19,621,499 19,763,941 142,442 0.7%
Net Interest Earnings (19,557) - - - 58,405,430 43,632,200 43,632,200 - 0.0% - - - -

Provincial Offences Act - - - - - - - - - - - -
Payments-in-Lieu of Taxes - - - - - - - - - - - -

Right-of-Way Taxes - - - - - - - - - - - -

Tax Write-Off Provision 5,499,714 4,365,000 4,365,000 - 0.0% - - - - - - - -
Total Non-Program Items & Financial
Transactions 17,012,785 21,898,955 21,109,355 (789,600) -3.6% 75,819,543 41,907,200 44,592,730 2,685,530 6.4% 4,451,472 19,621,499 19,763,941 142,442 0.7%
Net Regional Tax Levy $ 465,977,121 | $ 493,134,776 | $ 508,984,105 | $ 15,849,329 3.2%|$ 53,861,455 |$ 18,844,654 | $ 19,702,596 | $ 857,941 4.6%|$ 74213514 |$ 79,346,885 |$ 80,488,445 $ 1,141,559 1.4%
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Gross Expenditures & Revenues By Program

$000s Total Gross Expenditures Total Revenue Net Program Expenditures
2014 2015 Change in Budget 2014 2015 Change in Budget 2014 2015 Change in Budget
2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to
Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved
Tax Supported Services
Health Department
Community Health Services $ 15,592,580 [$ 15,833,067 | $ 16,090,520 | $ 257,453 1.6%|$ (9,896,967)| $ (9,803,759)| $  (9,852,670)( $ (48,911) 05%|$ 5695613 |$ 6,029,308 |$ 6,237,850 | $ 208,542 3.5%
General Health 3,340,475 3,378,486 3,399,486 21,000 0.6% (1,751,189) (1,766,722) (1,869,097) (102,375) 5.8% 1,589,286 1,611,764 1,530,389 (81,375) -5.0%
Health Protection Services 13,960,862 14,578,386 15,108,597 530,212 3.6% (9,498,549) (9,522,621) (9,808,737) (286,116) 3.0% 4,462,314 5,055,765 5,299,860 244,096 4.8%
Chronic Disease Prevention & Oral Health 5,233,576 5,367,378 5,571,879 204,501 3.8% (3,528,442) (3,629,521) (3,704,872) (75,351) 2.1% 1,705,135 1,737,857 1,867,007 129,150 7.4%)|
Total Public Health 38,127,494 39,157,317 40,170,482 1,013,166 2.6% (24,675,147) (24,722,623) (25,235,376) (512,753)  2.1% 13,452,347 14,434,694 14,935,106 500,413 3.5%
Paramedic Services 28,907,313 29,252,097 30,998,472 1,746,375 6.0% (13,486,489) (13,098,265) (14,779,062) (1,680,797) 12.8% 15,420,824 16,153,832 16,219,410 65,578 0.4%|
Total Health 67,034,807 68,409,414 71,168,954 2,759,540 4.0% (38,161,636) (37,820,888) (40,014,438) (2,193,550) 5.8% 28,873,171 30,588,526 31,154,516 565,990 1.9%
Social & Community Services
Children's Services 42,543,438 43,148,339 45,529,662 2,381,323 5.5% (30,402,180) (30,420,388) (32,667,487) (2,247,099) 7.4% 12,141,258 12,727,951 12,862,175 134,224 1.1%|
Employment, Housing & Social Services 65,176,547 71,640,885 71,387,785 (253,100) -0.4% (32,472,028) (30,754,497) (29,213,046) 1,541,451 -5.0% 32,704,518 40,886,388 42,174,739 1,288,351 3.2%)
Quality & Community Innovation 12,180,539 5,393,035 5,869,726 476,691 8.8% - - - - 12,180,539 5,393,035 5,869,726 476,691 8.8%)
Services for Seniors 60,491,025 62,100,671 63,412,362 1,311,692 2.1% (43,327,315) (44,714,425) (45,536,212) (821,787) 1.8% 17,163,711 17,386,246 17,876,150 489,905 2.8%
Total Social & Community Services 180,391,549 182,282,930 186,199,535 3,916,605 2.1%| (106,201,523)| (105,889,310)| (107,416,745) (1,527,435) 1.4% 74,190,026 76,393,620 78,782,790 2,389,171 3.1%
Legislative & Planning Services
Planning Services 9,199,269 10,320,776 10,631,673 310,897 3.0% (973,314) (1,329,741) (1,307,116) 22,625 -1.7% 8,225,955 8,991,035 9,324,557 333,522 3.7%)
Asset Management 4,413,277 4,900,448 5,034,963 134,515 2.7% (4,413,277) (4,900,448) (5,034,963) (134,515)  2.7% - - - -
Economic Development 2,131,898 2,282,908 2,421,561 138,653 6.1% (166,966) (251,525) (230,250) 21,275 -8.5% 1,964,932 2,031,383 2,191,311 159,928 7.9%)|
Regional Clerk & Council Services (29,470) 3,900 3,450 (450) -11.5% (4,136) (3,900) (3,450) 450  -11.5% (33,605) - - -
LPS Administration 2,565 - - - (1,410) - - - 1,155 - - -
Legal Services 288,596 235,700 235,600 (100)  0.0% (326,407) (235,700) (235,600) 100 0.0% (37,811) - - -
Total Legislative & Planning Services 16,006,135 17,743,732 18,327,247 583,515 3.3% (5,885,510) (6,721,314) (6,811,379) (90,065) 1.3% 10,120,625 11,022,418 11,515,868 493,450 4.5%)
Public Works
Transportation 42,783,970 45,126,790 46,388,104 1,261,314 2.8% (334,891) (301,600) (295,300) 6,300 -2.1% 42,449,079 44,825,190 46,092,804 1,267,614 2.8%)|
Waste Management 45,524,516 45,948,354 46,761,263 812,909 1.8% (6,993,947) (7,171,917) (7,225,303) (53,386)  0.7% 38,530,569 38,776,437 39,535,960 759,523 2.0%
Total Public Works 88,308,486 91,075,144 93,149,367 2,074,223 2.3% (7,328,838) (7,473,517) (7,520,603) (47,086)  0.6% 80,979,648 83,601,627 85,628,764 2,027,137 2.4%
Finance
Administration 66,920 - - - - - - - 66,920 - - -
Financial Planning & Budgets 62,921 540,100 540,100 - 0.0% (432,945) (540,100) (540,100) - 0.0% (370,024) - - -
Financial & Purchasing Services 454,963 96,925 104,950 8,025 8.3% (292,780) (96,925) (104,950) (8,025  8.3% 162,183 - - -
Information Technology 307,271 237,319 228,492 (8,827) -3.7% (209,096) (237,319) (228,492) 8,827 -3.7% 98,175 - - -
Total Finance $ 892,074 [ $ 874,344 | $ 873542 [ $ (802) -0.1%|$ (934,821)| $ (874,344)| $ (873,542)| $ 802  -0.1%|$ (42,747)| $ -1$ -1$ -
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Gross Expenditures & Revenues By Program

$000s Total Gross Expenditures Total Revenue Net Program Expenditures
2014 2015 Change in Budget 2014 2015 Change in Budget 2014 2015 Change in Budget
2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to 2013 Approved Requested 2015 Requested to
Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved Actuals Budget Budget 2014 Approved

Office of the CAO

Chief Administrative Officer $ (30,331)| $ -1$ 1% - $ -1$ -1$ -1$ - $ (30,331 $ -1$ -1$ -

Policy Integration & Communications 169,958 66,169 18,169 (48,000) -72.5% (50,732) (66,169) (18,169) 48,000 -72.5%) 119,227 - - -

Internal Audit (61,919) - - - - - - - (61,919) - - -

Business Planning & Corporate Initiatives (68,432) - - - - - - - (68,432) - - -

Human Resource Services (58,088) - - - (132,219) - - - (190,307) - - -
Total Office of the CAO (48,811) 66,169 18,169 (48,000) -72.5% (182,951) (66,169) (18,169) 48,000 -72.5% (231,762) - - -
Office of the Chair & Regional Council

Office of the Chair (37,308) - - - - - - - (37,308) - - -

Regional Council (21,332) - - - - - - - (21,332) - - -
Total Office of the Chair & Regional
Council (58,639) - - - - - - - (58,639) - - -
Boards & Agencies

Conservation Authorities 7,705,521 8,016,792 8,382,873 366,081 4.6% - - - - 7,705,521 8,016,792 8,382,873 366,081 4.6%

RBG & Special Grants 714,198 725,266 736,295 11,029 1.5% - - - - 714,198 725,266 736,295 11,029 1.5%
Total Boards & Agencies 8,419,719 8,742,058 9,119,168 377,110 4.3%)] - - - - 8,419,719 8,742,058 9,119,168 377,110 4.3%
Halton Regional Police Service

Halton Region Police Service 135,822,970 138,704,871 144,853,137 6,148,266 4.4% (8,868,301) (8,580,555) (10,045,436) (1,464,881) 17.1% 126,954,669 130,124,316 134,807,701 4,683,385 3.6%

Non-Program Items & Financial
Transactions

Supplementary Tax Revenue - - - - (5,710,527) (8,100,000) (7,600,000) 500,000  -6.2% (5,710,527) (8,100,000) (7,600,000) 500,000  -6.2%
Tax Policy Expenditures 369,906 298,000 298,000 - 0.0%! - - - - 369,906 298,000 298,000 - 0.0%
Assessment Services 8,224,501 8,486,300 8,528,700 42,400 0.5% - - - - 8,224,501 8,486,300 8,528,700 42,400 0.5%
General Expenditures 24,803,806 26,646,154 28,642,126 1,995,972 7.5%] (149,264) (3,992,400) (5,136,698) (1,144,298)  28.7% 24,654,542 22,653,754 23,505,428 851,674 3.8%
Net Interest Earnings 58,385,873 43,632,200 43,632,200 - 0.0% (66,136,673) (51,383,000) (51,383,000) - 0.0%) (7,750,800) (7,750,800) (7,750,800) - 0.0%
Provincial Offences Act - - - - (1,430,595) (1,400,000) (1,400,000) - 0.0%) (1,430,595) (1,400,000) (1,400,000) - 0.0%
Payments-in-Lieu of Taxes - - - - (2,889,606) (2,450,000) (2,450,000) - 0.0%) (2,889,606) (2,450,000) (2,450,000) - 0.0%
Right-of-Way Taxes - - - - (1,253,134) (1,350,000) (1,350,000) - 0.0%) (1,253,134) (1,350,000) (1,350,000) - 0.0%
Tax Write-Off Provision 5,499,714 4,365,000 4,365,000 - 0.0% - - - - 5,499,714 4,365,000 4,365,000 - 0.0%

Total Non-Program Items & Financial

Transactions 97,283,800 83,427,654 85,466,026 2,038,372 2.4%] (77,569,800) (68,675,400) (69,319,698) (644,298) 0.9%) 19,714,000 14,752,254 16,146,328 1,394,074 9.4%

Net Regional Tax Levy $ 594,052,090 [ $ 591,326,316 | $ 609,175,145 | $ 17,848,829 3.0%| $ (245,133,380) $ (236,101,498) $ (242,020,010)| $ (5,918,513) 2.5%| $ 348,918,711 | $ 355,224,818 | $ 367,155,132 ($ 11,930,314 3.4%
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Budget and Business Plan 2015
Health Department







Health Department

Departmental Goals
The Health Department provides a complete range of accessible, affordable, and effective public health programs which are designed to:

= Promote physical and mental health and well-being of children, youth, families and older adults.

Increase the length and quality of life by reducing the morbidity and mortality associated with chronic diseases, injuries and substance misuse.
Reduce health inequities among population groups by addressing the social determinants of health.

Prevent or reduce adverse health outcomes from exposure to infectious diseases and environmental health hazards.

Provide a comprehensive and cost effective Paramedic Services.

Prepare health status monitoring reports to ensure Health Department programs meet the needs of Halton residents.

Respond to public health issues of a crisis nature.

External Factors Influencing Activities & Outcomes

®  Provincial legislative, policy and funding decisions including potential outcomes of the Provincial funding review for cost-shared public health programs, and
changes to the Provincial funding model for Paramedic Services.

=  Significant population growth, increasing diversity in population ethnicity and the increasing proportion of older adults.

Requirements of the Ontario Public Health Standards and the Accountability Agreements with funding partners.

Initiatives of the Local Health Integration Networks (LHINS).

Emerging health issues and service delivery priorities requiring reallocation of resources.

Demand issues of a crisis nature for which prior planning is difficult such as an infectious disease outbreak.

Changing communication environments, e.g., social media.
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Performance Measures

Priority 2012 2013 2014 PAONRS
Area Performance Measures Actual Actual Budget  Budget
% Required inspections of high risk food premises completed 100.0% 100.0% 100.0% 100.0%
% Required inspections of high risk personal senice settings 100.0% 100.0% 100.0% 100.0%
completed
5 - - -
@ A_rrl\als of fJeﬁanIator on the scene of sudden cardiac arrest (SCA) 52 206 64.4% 55.0% 55 0%
< within 6:00 minutes
©
% % Arrivals of paramedics at life threatening calls within 8:00 minutes 76.5% 79.5% 77.0% 75.0%
(&S]
= % CTAS 2 Arrivals of paramedics within 10:00 minutes 85.6% 79.5% 88.0% 88.0%
S
o
2’ % CTAS 3 Arrivals of paramedics within 15:00 minutes 95.3% 97.9% 97.0% 97.0%
§ % CTAS 4 Arrivals of paramedics within 20:00 minutes 98.3% 99.6% 99.0% 99.0%
o
o % CTAS 5 Arrivals of paramedics within 25:00 minutes 100.0% 100.0% 99.0% 99.0%
# Persons trained in CPR by Paramedic Senices / Partners 1,372 1,496 1,330 1,470
# Persons provided Dental Care Counts financial assistance 353 439 495 550
# Weeks wait (Average) for Smoking Cessation Clinic Senices 1 2 2 2
o)}
c
= # Weeks wait (Average) for Oral Health Clinic Senices 3 2 2 3
|
< # Weeks wait (Average) for North Halton Mental Health Clinic Rapid 2 2 3 3
g Response Group Intake Senices
T # Weeks wait (Average) for North Halton Child and Youth Psychiatry 6 5 1 8
Qo Program
o
g # Weeks wait (Average) for Travel Health Senices 2 2 2 2
a
# Weeks wait (Average) for Sexual Health Clinic Senices 1 1 1 1
T &
‘UEEO/Nf'I' d at hospital disch ing th Health
= o |% New families screened at hospital discharge using the new Healthy N/A o o o
g >Cj % Babies Healthy Children (HBHC) screen / 99.0% 95.0% 90.0%
o 3
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Departmental Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Health Department Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 43,420,595 $ 45,133,142 $ 45927,840 $ 46,964,400 $ 47,017,260 $ 1,174,160 $ 48,191,420 | $ 1,089,420 2.4%| $ 2,263,580 4.9%
Materials & Supplies 2,910,952 2,913,246 3,067,312 3,035,797 3,278,644 83,547 3,362,191 211,332 6.9% 294,879 9.6%
Purchased Services 3,560,304 3,734,704 3,424,000 3,746,013 3,441,369 1,000 3,442,369 17,369 0.5% 18,369 0.5%
Financial and Rent Expenses 470,056 490,134 582,450 594,201 637,670 - 637,670 55,220 9.5% 55,220 9.5%
Grants & Assistance 101,244 45,361 207,900 214,933 208,900 - 208,900 1,000 0.5% 1,000 0.5%
Total Direct Costs 50,463,151 52,316,587 53,209,502 54,555,344 54,583,843 1,258,707 55,842,550 1,374,341 2.6% 2,633,048 4.9%
Allocated Charges / Recoveries 1,213,220 1,271,629 1,540,880 1,405,674 1,601,940 - 1,601,940 61,061 4.0% 61,061 4.0%
Corporate Support 9,764,733 10,334,462 10,624,115 10,624,115 10,820,565 - 10,820,565 196,450 1.8% 196,450 1.8%
Transfers to Reserves-Operating 8,500 - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 61,449,603 63,922,678 65,374,497 66,585,134 67,006,348 1,258,707 68,265,055 1,631,852 2.5% 2,890,559 4.4%
Transfer to Reserves - Capital 2,692,120 2,744,000 2,625,500 2,625,500 2,622,539 - 2,622,539 (2,961) -0.1% (2,961) -0.1%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges 529,983 368,129 409,417 409,417 281,360 - 281,360 (128,058) -31.3% (128,058) -31.3%
Capital Expenditures 3,222,103 3,112,129 3,034,917 3,034,917 2,903,899 - 2,903,899 (131,019) -4.3% (131,019) -4.3%
Total Gross Expenditures 64,671,706 67,034,807 68,409,414 69,620,051 69,910,247 1,258,707 71,168,954 1,500,833 2.2% 2,759,540 4.0%
Subsidy Revenue (36,095,020) (37,528,849)|  (37,314,723)  (38,890,014)]  (38,859,772) (633,596)  (39,493,368) (1,545,049)  4.1% (2,178,645)  5.8%
Other Revenue (998,368) (632,787) (506,165) (734,811) (521,070) - (521,070) (14,905)  2.9% (14,905)  2.9%
Total Revenue (37,093,388) (38,161,636)|  (37,820,888)  (39,624,825)]  (39,380,842) (633,596)  (40,014,438) (1,559,954)  4.1% (2,193,550)  5.8%
Net Program Expenditures $ 27,578,318 $ 28,873,171 |$ 30,588,526 $ 29,995226|$% 30,529,405 $ 625,111 $ 31,154,516 | $ (59,121) -0.2%| $ 565,990 1.9%
Health Department 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 442.0 442.0 10.8 452.8 - 0.0% 10.8 2.4%
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General Health

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
General Health Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 1,604,732 $ 1,581,389 | $ 1,614,530 $ 1,629,700 | $ 1,631,430 $ - $ 1,631,430 | $ 16,900 1.0%| $ 16,900 1.0%
Materials & Supplies 105,873 114,530 146,570 151,306 146,620 - 146,620 50 0.0% 50 0.0%
Purchased Services 188,662 198,432 270,400 233,703 277,500 - 277,500 7,100 2.6% 7,100 2.6%
Financial and Rent Expenses 360,962 380,230 469,800 476,100 484,900 - 484,900 15,100 3.2% 15,100 3.2%
Grants & Assistance 4,321 3,250 - 5,857 - - - - 0.0% - 0.0%
Total Direct Costs 2,264,550 2,277,831 2,501,300 2,496,666 2,540,450 - 2,540,450 39,150 1.6% 39,150 1.6%
Allocated Charges / Recoveries (136,987) (158,456) (172,304) (189,206) (171,103) - (171,103) 1,201 -0.7% 1,201 -0.7%
Corporate Support 515,083 535,599 534,490 534,490 616,139 - 616,139 81,649 15.3% 81,649 15.3%
Transfers to Reserves-Operating 8,500 - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 2,651,146 2,654,975 2,863,486 2,841,950 2,985,486 - 2,985,486 122,000 4.3% 122,000 4.3%
Transfer to Reserves - Capital 714,620 685,500 515,000 515,000 414,000 - 414,000 (101,000) -19.6% (101,000) -19.6%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 714,620 685,500 515,000 515,000 414,000 - 414,000 (101,000) -19.6% (101,000) -19.6%
Total Gross Expenditures 3,365,766 3,340,475 3,378,486 3,356,950 3,399,486 - 3,399,486 21,000 0.6% 21,000 0.6%
Subsidy Revenue (1,782,851) (1,745,493) (1,766,722) (1,821,428) (1,869,097) - (1,869,097) (102,375)  5.8% (102,375)  5.8%
Other Revenue (41,153) (5,696) - (5,857) - - - - 0.0% - 0.0%
Total Revenue (1,824,004) (1,751,189) (1,766,722) (1,827,285) (1,869,097) - (1,869,097) (102,375)  5.8% (102,375)  5.8%
Net Program Expenditures $ 1,541,762 $ 1,589,286 | $ 1,611,764 $ 1,529,665 | $ 1,530,389 $ - $ 1,530,389 | $ (81,375) -5.0%]| $ (81,375) -5.0%
General Health 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 13.0 13.0 - 13.0 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

General Health Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 1,614,530 $ 1,629,700 | $ 1,631,430 | $ -1$ 1,631,430 [ $ 16,900 1.0%

Materials & Supplies 146,570 151,306 146,620 - 146,620 50 0.0%

Purchased Services 270,400 233,703 277,500 - 277,500 7,100 2.6%

Financial and Rent Expenses 469,800 476,100 484,900 - 484,900 15,100 3.2%(Increase in property rental costs for Public Health Clinics based on current lease
agreements, which is offset by a reduction at the Georgetown clinic due to a reduction
in square footage required

Grants & Assistance - 5,857 - - - - 0.0%

Total Direct Costs 2,501,300 2,496,666 2,540,450 - 2,540,450 39,150 1.6%

Allocated Charges/Recoveries (172,304) (189,206) (171,103) - (171,103) 1,201 -0.7%

Corporate Support 534,490 534,490 616,139 - 616,139 81,649 15.3%(In accordance with corporate support cost allocation framework

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 2,863,486 2,841,950 2,985,486 - 2,985,486 122,000 4.3%

Transfer to Reserves - Capital 515,000 515,000 414,000 - 414,000 (101,000) -19.6%|Reduction in the reserve repayment due to subsidies received for the Georgetown
health clinic and the Air Quality Program

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 515,000 515,000 414,000 - 414,000 (101,000) -19.6%

Total Gross Expenditures 3,378,486 3,356,950 3,399,486 - 3,399,486 21,000 0.6%

Subsidy Revenue (1,766,722) (1,821,428) (1,869,097) - (1,869,097) (102,375) 5.8%|1.5% overall subsidy increase for Public Health programs, (2% for Mandatory
Programs, Chief Nursing Officer, Infection Prevention and Control Nurses and Public
Health Nurses Initiative, 0% for remaining programs), allocated based on divisional
share of programs and eligible expenses

Other Revenue - (5,857) - - - - 0.0%

Total Revenue (1,766,722) (1,827,285) (1,869,097) - (1,869,097) (102,375) 5.8%

Net Program Expenditures $ 1,611,764 | $ 1,529,665 | $ 1,530,389 | $ -1 s 1,530,389 | $ (81,375) -5.0%
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Community Health Services

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Community Health Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 10,567,221 $ 10,933,161 ($ 11,172,520 $ 11,315400($ 11,423,540 $ - $ 11,423540 | $ 251,020 2.2%| $ 251,020 2.2%
Materials & Supplies 308,626 316,107 319,920 327,784 321,712 - 321,712 1,792 0.6% 1,792 0.6%
Purchased Services 870,259 765,759 755,653 826,479 764,796 - 764,796 9,143 1.2% 9,143 1.2%
Financial and Rent Expenses 15,290 15,625 15,800 15,500 16,600 - 16,600 800 5.1% 800 5.1%
Grants & Assistance 64,932 41,811 69,500 69,500 70,500 - 70,500 1,000 1.4% 1,000 1.4%
Total Direct Costs 11,826,328 12,072,463 12,333,393 12,554,664 12,597,148 - 12,597,148 263,755 2.1% 263,755 2.1%
Allocated Charges / Recoveries 286,651 347,128 327,826 278,484 327,047 - 327,047 (779) -0.2% (779) -0.2%
Corporate Support 3,046,443 3,172,990 3,171,848 3,171,848 3,166,325 - 3,166,325 (5,523) -0.2% (5,523) -0.2%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 15,159,422 15,592,580 15,833,067 16,004,996 16,090,520 - 16,090,520 257,453 1.6% 257,453 1.6%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures 15,159,422 15,592,580 15,833,067 16,004,996 16,090,520 - 16,090,520 257,453 1.6% 257,453 1.6%
Subsidy Revenue (9,739,888) (9,824,603) (9,802,219) (9,910,654) (9,851,130) - (9,851,130) (48,911)  0.5% (48,911)  0.5%
Other Revenue (93,942) (72,365) (1,540) (9,034) (1,540) - (1,540) - 0.0% - 0.0%
Total Revenue (9,833,830) (9,896,967) (9,803,759) (9,919,688) (9,852,670) - (9,852,670) (48,911)  0.5% (48,911)  0.5%
Net Program Expenditures $ 5,325,592 $ 5,695,613 | $ 6,029,308 $ 6,085,308 | $ 6,237,850 $ - $ 6,237,850 | $ 208,542 3.5%]| $ 208,542 3.5%
Community Health Services 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 114.3 114.3 - 114.3 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Community Health Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 11,172,520 | $ 11,315,400 [ $ 11,423,540 | $ -1 % 11,423,540 251,020 2.2%

Materials & Supplies 319,920 327,784 321,712 - 321,712 1,792 0.6%

Purchased Services 755,653 826,479 764,796 - 764,796 9,143 1.2%

Financial and Rent Expenses 15,800 15,500 16,600 - 16,600 800 5.1%(Increase in property rental at North Halton Mental Health Clinic

Grants & Assistance 69,500 69,500 70,500 - 70,500 1,000 1.4%

Total Direct Costs 12,333,393 12,554,663 12,597,148 - 12,597,148 263,755 2.1%

Allocated Charges/Recoveries 327,826 278,484 327,047 - 327,047 (779) -0.2%

Corporate Support 3,171,848 3,171,848 3,166,325 - 3,166,325 (5,523) -0.2%

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 15,833,067 16,004,995 16,090,520 - 16,090,520 257,453 1.6%

Transfer to Reserves - Capital - - - - - - 0.0%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures - - - - - - 0.0%

Total Gross Expenditures 15,833,067 16,004,995 16,090,520 - 16,090,520 257,453 1.6%

Subsidy Revenue (9,802,219) (9,910,654) (9,851,130) - (9,851,130) (48,911) 0.5%|1.5% overall subsidy increase for Public Health programs, (2% for Mandatory
Programs, Chief Nursing Officer, Infection Prevention and Control Nurses and Public
Health Nurses Initiative, 0% for remaining programs), allocated based on divisional
share of programs and eligible expenses

Other Revenue (1,540) (9,034) (1,540) - (1,540) - 0.0%

Total Revenue (9,803,759) (9,919,688) (9,852,670) - (9,852,670) (48,911) 0.5%

Net Program Expenditures $ 6,029,308 | $ 6,085,307 | $ 6,237,850 | $ -1 % 6,237,850 208,542 3.5%
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Chronic Disease Prevention & Oral Health

Divisional Summary

Chronic Disease Prevention & Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Oral Health Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 3,016,598 $ 3,118,467 | $ 3,057,180 $ 3,160,100 | $ 3,115,270 $ - $ 3,115,270 | $ 58,090 1.9%| $ 58,090 1.9%
Materials & Supplies 109,384 140,000 112,109 139,672 140,179 - 140,179 28,070 25.0% 28,070 25.0%
Purchased Services 1,040,977 1,142,211 1,177,773 1,185,357 1,196,152 - 1,196,152 18,379 1.6% 18,379 1.6%
Financial and Rent Expenses 678 118 1,500 2,011 1,500 - 1,500 - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 4,167,637 4,400,796 4,348,562 4,487,140 4,453,101 - 4,453,101 104,539 2.4% 104,539 2.4%
Allocated Charges / Recoveries (145,098) (185,549) (60,894) (75,815) (68,064) - (68,064) (7,170) 11.8% (7,170) 11.8%
Corporate Support 904,794 1,018,329 1,079,710 1,079,710 1,186,842 - 1,186,842 107,132 9.9% 107,132 9.9%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 4,927,332 5,233,576 5,367,378 5,491,035 5,571,879 - 5,571,879 204,501 3.8% 204,501 3.8%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures 4,927,332 5,233,576 5,367,378 5,491,035 5,571,879 - 5,571,879 204,501 3.8% 204,501 3.8%
Subsidy Revenue (3,206,363) (3,437,184) (3,542,306) (3,611,946) (3,616,402) - (3,616,402) (74,096)  2.1% (74,096)  2.1%
Other Revenue (218,931) (91,257) (87,215) (88,632) (88,470) - (88,470) (1,255)  1.4% (1,255)  1.4%
Total Revenue (3,425,294) (3,528,442) (3,629,521) (3,700,578) (3,704,872) - (3,704,872) (75,351)  2.1% (75,351)  2.1%
Net Program Expenditures $ 1,502,038 $ 1,705,135 | $ 1,737,857 $ 1,790,457 | $ 1,867,007 $ - $ 1,867,007 | $ 129,150 7.4%| $ 129,150 7.4%
Chronic Disease Prevention & Oral Health
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 31.6 31.6 - 31.6 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget

Chronic Disease Prevention & Approved Projected Base Strategic Requested 2015 Base to

Oral Health Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 3,057,180 | $ 3,160,100 | $ 3,115,270 | $ - % 3,115,270 58,090 1.9%

Materials & Supplies 112,109 139,672 140,179 - 140,179 28,070 25.0%|Increase of $30,000 for Nicotine Replacement Therapy (NRT) for growing Stop
Smoking clients

Purchased Services 1,177,773 1,185,357 1,196,152 - 1,196,152 18,379 1.6%|Increase of $30,000 in financial support for the Dental Care Counts (DCC) due to
growing demand, offset by a net reduction for Healthy Smiles Ontario (HSO)

Financial and Rent Expenses 1,500 2,011 1,500 - 1,500 - 0.0%

Grants & Assistance - - - - - - 0.0%

Total Direct Costs 4,348,562 4,487,140 4,453,101 - 4,453,101 104,539 2.4%

Allocated Charges/Recoveries (60,894) (75,815) (68,064) - (68,064) (7,170) 11.8%|Adjusted financial support costs between divisions to reflect actual demand

Corporate Support 1,079,710 1,079,710 1,186,842 - 1,186,842 107,132 9.9%(In accordance with corporate support cost allocation framework

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 5,367,378 5,491,035 5,571,879 - 5,571,879 204,501 3.8%

Transfer to Reserves - Capital - - - - - - 0.0%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures - - - - - - 0.0%

Total Gross Expenditures 5,367,378 5,491,035 5,571,879 - 5,671,879 204,501 3.8%

Subsidy Revenue (3,542,306) (3,611,946) (3,616,402) - (3,616,402) (74,096) 2.1%|1.5% overall subsidy increase for Public Health programs, (2% for Mandatory
Programs, Chief Nursing Officer, Infection Prevention and Control Nurses and Public
Health Nurses Initiative, 0% for remaining programs), allocated based on divisional
share of programs and eligible expenses

Other Revenue (87,215) (88,632) (88,470) - (88,470) (1,255) 1.4%

Total Revenue (3,629,521) (3,700,578) (3,704,872) - (3,704,872) (75,351) 2.1%

Net Program Expenditures $ 1,737,857 | $ 1,790,457 | $ 1,867,007 | $ -8 1,867,007 129,150 7.4%
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Health Protection Services

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Health Protection Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 8974349 $ 9,544,114 |% 9,960,070 $ 9,965,100 ($ 10,175,360 $ 215,950 $ 10,391,310 215,290 2.2% 431,240 4.3%
Materials & Supplies 685,398 678,149 749,758 630,361 760,183 6,938 767,121 10,425 1.4% 17,363 2.3%
Purchased Services 700,627 693,959 579,439 545,583 572,236 1,000 573,236 (7,203) -1.2% (6,203) -1.1%
Financial and Rent Expenses 5,924 2,411 6,000 3,900 6,000 - 6,000 - 0.0% - 0.0%
Grants & Assistance 31,991 300 138,400 139,576 138,400 - 138,400 - 0.0% - 0.0%
Total Direct Costs 10,398,288 10,918,933 11,433,667 11,284,519 11,652,179 223,888 11,876,067 218,512 1.9% 442,400 3.9%
Allocated Charges / Recoveries 75,191 78,036 89,888 74,852 84,201 - 84,201 (5,687) -6.3% (5,687) -6.3%
Corporate Support 2,770,321 2,958,894 3,047,831 3,047,831 3,141,329 - 3,141,329 93,498 3.1% 93,498 3.1%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 13,243,799 13,955,862 14,571,386 14,407,202 14,877,709 223,888 15,101,597 306,324 2.1% 530,212 3.6%
Transfer to Reserves - Capital - 5,000 7,000 7,000 7,000 - 7,000 - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - 5,000 7,000 7,000 7,000 - 7,000 - 0.0% - 0.0%
Total Gross Expenditures 13,243,799 13,960,862 14,578,386 14,414,202 14,884,709 223,888 15,108,597 306,324 2.1% 530,212 3.6%
Subsidy Revenue (8,907,637) (9,139,739) (9,116,021) (9,197,859) (9,251,505) (136,572) (9,388,077) (135,484) 1.5% (272,056) 3.0%
Other Revenue (403,870) (358,809) (406,600) (380,079) (420,660) - (420,660) (14,060) 3.5% (14,060) 3.5%
Total Revenue (9,311,508) (9,498,549) (9,522,621) (9,577,938) (9,672,165) (136,572) (9,808,737) (149,544) 1.6% (286,116) 3.0%
Net Program Expenditures $ 3932292 $ 4,462314|% 5055765 $ 4836264 $ 5212544 $ 87,316 $ 5,299,860 156,780 3.1% 244,096 4.8%
Health Protection Services
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 102.5 102.5 2.0 104.5 - 0.0% 2.0 2.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Health Protection Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 9,960,070 | $ 9,965,100 [ $ 10,175,360 | $ 215,950 | $ 10,391,310 | $ 215,290 2.2%

Materials & Supplies 749,758 630,361 760,183 6,938 767,121 10,425 1.4%

Purchased Services 579,439 545,583 572,236 1,000 573,236 (7,203) -1.2%

Financial and Rent Expenses 6,000 3,900 6,000 - 6,000 - 0.0%

Grants & Assistance 138,400 139,576 138,400 - 138,400 - 0.0%

Total Direct Costs 11,433,667 11,284,520 11,652,179 223,888 11,876,067 218,512 1.9%

Allocated Charges/Recoveries 89,888 74,852 84,201 - 84,201 (5,687) -6.3%|Adjusted financial support costs between divisions to reflect actual demand

Corporate Support 3,047,831 3,047,831 3,141,329 - 3,141,329 93,498 3.1%|In accordance with corporate support cost allocation framework

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 14,571,386 14,407,203 14,877,709 223,888 15,101,597 306,323 2.1%

Transfer to Reserves - Capital 7,000 7,000 7,000 - 7,000 - 0.0%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 7,000 7,000 7,000 - 7,000 - 0.0%

Total Gross Expenditures 14,578,386 14,414,203 14,884,709 223,888 15,108,597 306,323 2.1%

Subsidy Revenue (9,116,021) (9,197,859) (9,251,505) (136,572) (9,388,077) (135,484) 1.5%]1.5% overall subsidy increase for Public Health programs, (2% for Mandatory
Programs, Chief Nursing Officer, Infection Prevention and Control Nurses and Public
Health Nurses Initiative, 0% for remaining programs), allocated based on divisional
share of programs and eligible expenses

Other Revenue (406,600) (380,079) (420,660) - (420,660) (14,060) 3.5%(Increased revenues for Travel Health due to fee increase, offset by lower sale of
contraceptives due to decreasing demand

Total Revenue (9,522,621) (9,577,938) (9,672,165) (136,572) (9,808,737) (149,544) 1.6%

Net Program Expenditures $ 5,055,765 | $ 4,836,265 | $ 5,212,544 | $ 87,316 | $ 5,299,860 | $ 156,779 3.1%

Halton
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Strategic Investments

[Communicable Disease Control Services - Public Health Nurses

Program Details

Business Case

Department
Division

Health

Health Protection Services

Complement Details

Recommendation:
Approve the addition of 2.0 permanent FTE Public Health Nurses (PHN) to provide support to Communicable Disease Control Services (CD).

Need:
An additional 2.0 FTE PHN positions are needed (in addition to the current complement of 13.8 FTES) to support a variety of Communicable
Disease Control Services. These include the management of outbreak activity in long term care homes (LTCHSs), rest and retirement homes and

Position Title Public Health Nurse
FTE Impact 2.0 child care centres. There were 60 respiratory outbreaks in Halton in 2013, 51 of these were in LTCHs. The frequency of outbreaks continues to
Personnel Group ONA (HEALTH) fluctuate from year to year; this along with increased numbers of centres and facilities continues to put pressure on staffing resources. The
proposed positions would provide case and contact management for increased community-wide cases and outbreaks of communicable
diseases. Recent trends in Tuberculosis (TB) show the rate has been on the increase since 2009. TB case investigations often take many
Funding Impact month_s to come to re;olgtion due tg the complgx treatment requirements. These complex cases are expected to co_ntinue to increalse due to
Operating 2015 Impact 2016 Impact changlng demographics in the Region. 'In addItIO!L the MOHITTC regeqtly made three'vact_:lnes (chlck'en pox, whooplng cou'gh, menmgocoggal
Personnel Services 215,950 | $ 215950 H. ) mar?datory for schoql aged chlldrgn. This change W|IllreqU|re |ncrleased nursing time tp provide |mmu'n|zat|0n services. The_s'e positions
Materials & Supplies 6.938 3.108 will also prowdg addgd capgc@ in requndmg to emergency d|§ease gnd |mmun|zat|9q needs‘m the community (e.g. HlNl). In laddltlon, the
Purchased Services 1,000 1.000 proposed posﬂmns will assist in res.pondlng.to (?alls on the CD intake lines, from phy§|0|ans offices, and .paren'Fs/guardlans of ch||§ren to .address
Financial & Rent Expenses N N urgelnt CD issues/cases and to review vaccination h|st9rles to ensure proper p'rotecuon. The numpfer of incoming calls to the CD |ntal_ke lines
Grants & Assistance R R continues on an upward trenq. Thgre were 8,254 calls in 2013, 5% morelthaln in 2012. These positions will also work to reduce vaccine
Total Direct Costs 223868 220,058 hesitancy within the community with the goal of increased overall immunization rates in Halton.
Allocated Charges/Recoveries - -
Corporate Support - - Implications:
Transfer to Reserves - Operating - - Without the necessary staffing resources there will be difficulty in meeting the minimum standards of case management and outbreak
Transfer from Reserves - Operating - - investigation as set out by the Province. If non urgent cases and contact management are suspended or if immunization clinic services are
Gross Operating Expenditures 223,888 220,058 reduced, there will be increased risk in the community for the spread of disease.
Transfer to Reserves - Capital - -
Transfer from Reserves - Capital - - Alternatives:
Debt Charges - - Review programs and redeploy nursing staff as necessary. Second staff from other divisions/teams to support outbreak and immunization
Capital Expenditures - - services.
Subsidy Revenue (136,572) (134,235)
Non-Subsidy Revenue - - Reference:
Total Revenue (136,572) (134,235) Ontario Public Health Standards and protocols
Net Program Expenditures 87,316 | $ 85,823
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Paramedic Services

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Paramedic Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 19,257,695 19,956,012 | $ 20,123,540 $ 20,894,100 ($ 20,671,660 $ 958,210 $ 21,629,870 | $ 548,120 2.7% 1,506,330 7.5%
Materials & Supplies 1,701,672 1,664,460 1,738,955 1,786,673 1,909,950 76,609 1,986,559 170,995 9.8% 247,604 14.2%
Purchased Services 759,780 934,343 640,735 954,892 630,685 - 630,685 (10,050) -1.6% (10,050) -1.6%
Financial and Rent Expenses 87,201 91,750 89,350 96,690 128,670 - 128,670 39,320 44.0% 39,320 44.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 21,806,348 22,646,564 22,592,580 23,732,355 23,340,965 1,034,819 24,375,784 748,385 3.3% 1,783,204 7.9%
Allocated Charges / Recoveries 1,133,463 1,190,469 1,356,364 1,317,359 1,429,859 - 1,429,859 73,495 5.4% 73,495 5.4%
Corporate Support 2,528,092 2,648,650 2,790,236 2,790,236 2,709,930 - 2,709,930 (80,306) -2.9% (80,306) -2.9%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 25,467,903 26,485,684 26,739,180 27,839,950 27,480,754 1,034,819 28,515,573 741,574 2.8% 1,776,393 6.6%
Transfer to Reserves - Capital 1,977,500 2,053,500 2,103,500 2,103,500 2,201,539 - 2,201,539 98,039 4.7% 98,039 4.7%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges 529,983 368,129 409,417 409,417 281,360 - 281,360 (128,058) -31.3% (128,058) -31.3%
Capital Expenditures 2,507,483 2,421,629 2,512,917 2,512,917 2,482,899 - 2,482,899 (30,019) -1.2% (30,019) -1.2%
Total Gross Expenditures 27,975,386 28,907,313 29,252,097 30,352,867 29,963,653 1,034,819 30,998,472 711,556 2.4% 1,746,375 6.0%
Subsidy Revenue (12,458,281) (13,381,830) (13,087,455) (14,348,127) (14,271,638) (497,024) (14,768,662) (1,184,183)  9.0% (1,681,207) 12.8%
Other Revenue (240,471) (104,659) (10,810) (251,209) (10,400) - (10,400) 410  -3.8% 410  -3.8%
Total Revenue (12,698,752) (13,486,489)|  (13,098,265)  (14,599,336)|  (14,282,038) (497,024)  (14,779,062) (1,183,773)  9.0% (1,680,797)  12.8%
Net Program Expenditures $ 15,276,634 $ 15,420,824 16,153,832 $ 15,753,532 |$ 15,681,615 $ 537,795 $ 16,219,410 | $ (472,217) -2.9% 65,578 0.4%
Paramedic Services 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 180.6 180.6 8.8 189.4 - 0.0% 8.8 4.9%
Halto
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Paramedic Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 20,123,540 | $ 20,894,100 | $ 20,671,660 | $ 958,210 | $ 21,629,870 548,120 2.7%

Materials & Supplies 1,738,955 1,786,673 1,909,950 76,609 1,986,559 170,995 9.8%|Increased provision for medical supplies ($100,000) increased vehicle fuel costs
($50,000) to reflect actual spending trend

Purchased Services 640,735 954,892 630,685 - 630,685 (10,050) -1.6%

Financial and Rent Expenses 89,350 96,690 128,670 - 128,670 39,320 44.0%|Increase in temporary leased space at Davis (Oakville) and increases in rent at
Cumberland Avenue (Burlington) and Reid Side Road (Milton)

Grants & Assistance - - - - - - 0.0%

Total Direct Costs 22,592,580 23,732,355 23,340,965 1,034,819 24,375,784 748,385 3.3%

Allocated Charges/Recoveries 1,356,364 1,317,359 1,429,859 - 1,429,859 73,495 5.4%|Increase in insurance premiums

Corporate Support 2,790,236 2,790,236 2,709,930 - 2,709,930 (80,306) -2.9%

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 26,739,180 27,839,950 27,480,754 1,034,819 28,515,573 741,574 2.8%

Transfer to Reserves - Capital 2,103,500 2,103,500 2,201,539 - 2,201,539 98,039 4.7%|Increase to support the purchase of replacement vehicles and a new
vehicle/equipment

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges 409,417 409,417 281,360 - 281,360 (128,057) -31.3%|Decrease relates to debt retirement for East Burlington, Central Milton and the
Northeast Oakville Ambulance Stations

Capital Expenditures 2,512,917 2,512,917 2,482,899 - 2,482,899 (30,018) -1.2%

Total Gross Expenditures 29,252,097 30,352,867 29,963,653 1,034,819 30,998,472 711,556 2.4%

Subsidy Revenue (13,087,455) (14,348,127) (14,271,638) (497,024) (14,768,662) (1,184,183) 9.0%(6.0% ($787,000) increase to match the 2014 Ministry approved funding, plus a 3.0%
($397,000) increase for program cost increases in 2015

Other Revenue (10,810) (251,209) (10,400) - (10,400) 410 -3.8%|Reduced Administration Fee recovery for Call Reports due to lower staff time
required to perform searches

Total Revenue (13,098,265) (14,599,336) (14,282,038) (497,024) (14,779,062) (1,183,773) 9.0%

Net Program Expenditures $ 16,153,832 | $ 15,753,531 | $ 15,681,615 | $ 537,795 | $ 16,219,410 (472,217) -2.9%

Halton
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Strategic Investments

[Paramedic Services Operations Support

Program Details

Business Case

Department
Division

Health

Paramedic Services

Complement Details

Recommendation:
Approve 1.0 permanent Operations Coordinator to address pressures in the paramedic operations program related to scheduling/payroll and
administrative functions.

Need:

Position Title Operations Coordinator This position is required to address pressures related to growth in the division/paramedic operations. The position will provide support to the
FTE Impact 1.00 current Scheduling/Payroll Coordinator as well as administrative support to the operations superintendents. Since 2001, when the initial
Personnel Group OCT/MMSG Scheduling/Payroll Coordinator position was approved, the number of paramedics has increased from 75 to over 200 in 2014, and the number
of daily shifts that staff must be scheduled into on an annual basis has increased from 8,000 to 12,500. As the division continues to grow,
scheduling processes are becoming increasingly complex. The Scheduling/Payroll Coordinator plays a key role in ensuring that ambulances are
Funding Impact staffed at all times, while minimizing the use of overtime. This position is intended to assume responsibility for numerous administrative tasks
Operating 2015 Impact 2016 Impact that are currently being completed by operations superintendents thereby allowing them to focus on managing operations, such as offload delay.
Personnel Services $ 71,810 | $ 71,810
Materials & Supplies 1,645 -
Purchased Services - - Implications:
Financial & Rent Expenses - - The primary implication is that the current Scheduling/Payroll Coordinator position is at capacity and there is a risk of errors that could impact on
Grants & Assistance - - operational staffing and/or inefficient use of resources. In the event this position is not approved superintendents would continue to complete
Total Direct Costs 73,455 71,810 administrative tasks including scheduling, which limits their ability to manage operations, meet operational responsibilities, manage risk, comply
Allocated Charges/Recoveries - - with health and safety requirements, respond to customer service inquiries, meet project timelines, and reduce the field supervision of frontline
Corporate Support - - staff.
Transfer to Reserves - Operating - -
Transfer from Reserves - Operating - - Alternatives:
Gross Operating Expenditures 73,455 71,810 None
Transfer to Reserves - Capital - -
Transfer from Reserves - Capital - -
Debt Charges - -
Capital Expenditures - -
Subsidy Revenue (35,280) (34,490)
Non-Subsidy Revenue - -
Total Revenue (35,280) (34,490)
Net Program Expenditures $ 38,175 | $ 37,320
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Strategic Investments

[Paramedic Operations Superintendents

Program Details

Business Case

Department
Division

Health

Paramedic Services

Complement Details

Recommendation:

Approve the addition of 2.0 permanent FTE Operations Superintendents and one Emergency Response Unit/equipment to meet the
recommended Paramedic to Operations Superintendent ratio of 20:1 in order to ensure required oversight of paramedics and manage frontline
operations.

Position Title Operations Superintendents Need:
FTE Impact 2.00 Currently, the Paramedic Services Division has eight frontline Operations Superintendents, as noted in the approved EMS Master Plan, the
Personnel Group OCT/MMSG recommended Paramedic to Operations Superintendent ratio is 20:1. This ratio of paramedics to superintendents is required to ensure that an
appropriate number of supervisory staff are in place to oversee paramedic staff, direct day-to-day-operations, monitor system performance,
ensure the health and safety of assigned staff and to manage Paramedic Services pressures such as hospital offload delay. The current ratio of
Funding Impact Paramedics to Superintendents is 26:1.
Operating 2015 Impact 2016 Impact
Personnel Services 264,380 | $ 264,380 These additional positions are required to address growth in the division/paramedic complement and the increased workload and complexity of
Materials & Supplies 23,916 13,746 managing operations 24/7. Operations Superintendent FTE were last added in 2011 and 2009.
Purchased Services - -
Financial & Rent Expenses - - Implications:
Grants & Assistance - - Without additional resources, there will be an impact on the Paramedic Services Division's ability to fulfill current operational responsibilities,
Total Direct Costs 288,296 278,126 manage risk, respond to customer service inquiries and meet project timelines. There will also be reduced field supervision of frontline staff and
Allocated Charges/Recoveries - - increased workload for the existing Operations Superintendents.
Corporate Support - -
Transfer to Reserves - Operating - - Alternatives:
Transfer from Reserves - Operating - - None
Gross Operating Expenditures 288,296 278,126
Transfer to Reserves - Capital - - Reference:
Transfer from Reserves - Capital - - The requirement for a 20:1 Paramedic to Supervisor ratio was referenced in the EMS Master Plan/Report No. MO-06-05.
Debt Charges - -
Capital Expenditures - -
Subsidy Revenue (138,469) (133,584)
Non-Subsidy Revenue - -
Total Revenue (138,469) (133,584)
Net Program Expenditures 149,827 | $ 144,542
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Strategic Investments

[Paramedics

Program Details

Business Case

Department
Division

Health
Paramedic Services

Complement Details

Position Title
FTE Impact
Personnel Group

Paramedics
5.80
OPSEU (EMS)

Funding Impact

Operating

2015 Impact

2016 Impact

Personnel Services
Materials & Supplies
Purchased Services
Financial & Rent Expenses
Grants & Assistance

$

622,020 [ $
51,048

622,020
24,808

Total Direct Costs

673,068

Allocated Charges/Recoveries
Corporate Support

Transfer to Reserves - Operating
Transfer from Reserves - Operating

646,828

Gross Operating Expenditures

Transfer to Reserves - Capital
Transfer from Reserves - Capital
Debt Charges

Capital Expenditures

Subsidy Revenue
Non-Subsidy Revenue

(323,275)

(310,671)

Total Revenue

(323,275)

(310,671)

Net Program Expenditures

349,793 [ $

336,157

Recommendation:

Approve the addition of 5.8 permanent FTE Paramedics (2.9 FTE Advanced Care Paramedics and 2.9 FTE Primary Care Paramedics) and an
ambulance/equipment to operate an additional ambulance 12-hours per day, 7-days a week during peak demand periods to address pressures
related to increasing call volume (growth) and hospital offload delay and to maintain response times.

Need:

This additional staffing is required to address system pressures related to: increasing call volume due to population and employment growth and
an ageing population; maintaining acceptable response times to life threatening emergency calls; hospital off load delays; paramedic workload
(including missed meal breaks) and other pressures. This recommendation is based on a review of call volume, the number of times there are
three or fewer ambulances available in Halton Region to service emergency calls and the Paramedic Services Division's lack of resources to
address surge capacity during periods of high demand. Call volume in 2013 increased by 6.2% and staff anticipate a further increase of 4.5% in
2014. The new positions will work out of headquarters and will be deployed across the Region as required. The additional ambulance will be
deployed by the Provincial communications centre to all areas of the Region as required as a component of the Paramedic Services Division's
comprehensive deployment strategy.

Implications:
The Paramedic Services Division's ability to meet surge capacity situations and maintain response times will be limited. Paramedic workload
will increase, including the potential for an impact on the Division's ability to provide paramedics with their legislated meal breaks.

Alternatives:
None
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Social & Community Services Department

Departmental Goals

Building Communities where everyone has an opportunity to thrive - Through continuous improvement, innovation and service excellence we work together to meet
our communities’ ongoing and changing needs.

Social & Community Services staff provide a continuum of supports throughout a person'’s life cycle, and work to create environments where everyone can thrive.
Policies and strategies are designed from a systems and client-centred service perspective.

Social and Community Services:

®= Understand and respond to the current and evolving needs of the people of Halton Region.

= Collaborate and provide leadership in community services by partnering with the broader community to deliver human services.
= Provide accessible and affordable social services for children, youth, families, adults and seniors.

= Improve the quality of life and financial independence of residents of Halton in need.

®= Plan and evaluate policies and programs to ensure the delivery of high quality services to meet the needs of all residents.

= Demonstrate fiscal accountability and responsibility.

External Factors Influencing Activities & Outcomes

Population growth, demographic changes (aging population, greater diversity, increase in low income families, and one parent families).
Funding levels for social infrastructure not keeping pace with demand for services.

Insufficient core funding for community agencies providing services.

Redesign of key sectors such as long-term care, social services, housing and child care.

Provincial and federal debt reduction strategies.

Impact of provincial policy directions such as Drummond Report, Commission for the Review of Social Assistance and Seniors Care Strategy.
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Performance Measures

Priority 2012 2013
Area Performance Measures Actual Actual
&)
8’ v g *2 Monthly social assistance case load per 100,000 households 1,131 1,016 1,000 968
= £ 00
L 0 c o
S ® S _ _ o _
2 T % &) Monthly Social Assistance administration and benefit cost per case $1,112 $1,093 $1,007 $1,025
—
o :?_,) > Percent of social housing wait list placed annually 12.7% 9.4% 11.0% 9.6%
o »n
© — S
= ﬁ @ [Number of social housing units per 1,000 households 23.9 23.1 22.5 22.7
el o
“— © T
< = Total annual Social Housing cost per Social Housing unit $5,784 $5,741 $6,130 $6,386
-g Number of regulated child care spaces in Halton per 1,000 children 207 239 207 239
T under 12
- < 5 . - — -
3 g % of chll_dren in the Municipality (12 and under) who live below the 10.0% 10.0% 10.0% 10.0%
S s poverty line (LICO lewel)
= 0 ; F F F ;
e % of ghlld care centers in Halton enrolled in the Quality First program 85.0% 81.0% 85.0% 80.0%
O for child care
% Regional Long-Term .(?are Facility bed day cost (CMI Adjusted) per $244 $246 $243 $245
o Long-Term Care Facility bed day
(= 0, i -
% % of population over 75 years of age that can be senved from all Long 7 7% 8.0% 8.0% 8.0%
Term Care homes beds in Halton Region
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Departmental Summary

Social & Community Services Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Department Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 58,297,259 $ 59,481,819 |% 58,977,990 $ 61,239,382 (% 60,929,940 $ 78,730 $ 61,008,670 | $ 1,951,950 3.3%| $ 2,030,680 3.4%
Materials & Supplies 4,477,052 4,300,624 4,516,482 4,410,431 4,570,630 - 4,570,630 54,148 1.2% 54,148 1.2%
Purchased Services 22,067,430 23,332,956 25,241,815 25,316,434 25,347,168 121,270 25,468,438 105,353 0.4% 226,623 0.9%
Financial and Rent Expenses 785,995 764,918 677,426 686,934 712,086 - 712,086 34,660 5.1% 34,660 5.1%
Grants & Assistance 62,897,986 62,900,842 68,044,745 68,958,864 68,619,765 125,000 68,744,765 575,020 0.8% 700,020 1.0%
Total Direct Costs 148,525,722 150,781,159 157,458,458 160,612,045 160,179,589 325,000 160,504,589 2,721,130 1.7% 3,046,130 1.9%
Allocated Charges / Recoveries 5,321,918 5,515,907 5,669,770 4,841,865 5,600,441 - 5,600,441 (69,328) -1.2% (69,328) -1.2%
Corporate Support 10,349,391 10,583,793 10,690,113 10,691,403 10,883,682 - 10,883,682 193,569 1.8% 193,569 1.8%
Transfers to Reserves-Operating 555,372 493,772 111,000 111,000 111,000 - 111,000 - 0.0% - 0.0%
Transfer from Reserves - Operating (1,456,071) (1,125,132) (1,207,734) (1,207,734) (721,500) - (721,500) 486,234  -40.3% 486,234  -40.3%
Gross Operating Expenditures 163,296,332 166,249,498 172,721,607 175,048,579 176,053,212 325,000 176,378,212 3,331,605 1.9% 3,656,605 2.1%
Transfer to Reserves - Capital 10,230,615 14,142,051 9,561,323 10,362,488 9,821,323 - 9,821,323 260,000 2.7% 260,000 2.7%
Transfer from Reserves - Capital (810,000) - - - - - - - 0.0% - 0.0%
Debt Charges 1,412,277 - - - - - - - 0.0% - 0.0%
Capital Expenditures 10,832,892 14,142,051 9,561,323 10,362,488 9,821,323 - 9,821,323 260,000 2.7% 260,000 2.7%
Total Gross Expenditures 174,129,224 180,391,549 182,282,930 185,411,067 185,874,535 325,000 186,199,535 3,591,605 2.0% 3,916,605 2.1%
Subsidy Revenue (85,303,922)  (90,480,829)|  (91,181,844)  (95,000,970)|  (92,474,945) - (92,474,945) (1,293,101)  1.4% (1,293,101)  1.4%
Other Revenue (15,589,800)  (15,720,694)|  (14,707,466)  (15,064,674)]  (14,941,800) - (14,941,800) (234,334) 1.6% (234,334) 1.6%
Total Revenue (100,893,722)  (106,201,523)| (105,889,310)  (110,065,644)| (107,416,745) - (107,416,745) (1,527,435)  1.4% (1,527,435)  1.4%
Net Program Expenditures $ 73,235503 $ 74,190,026 |$ 76,393,620 $ 75,345423 $ 78,457,790 $ 325,000 $ 78,782,790 |$ 2,064,171 2.7%($ 2,389,171 3.1%
Social & Community Services Department
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 724.7 724.7 1.0 725.7 - 0.0% 1.0 0.1%
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Divisional Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
S&CS Administration Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services 408,032 445322 | $ 446,690 $ 446,690 | $ 454,880 $ - $ 454,880 | $ 8,190 1.8%| $ 8,190 1.8%
Materials & Supplies 16,314 15,015 13,150 13,150 13,150 - 13,150 - 0.0% - 0.0%
Purchased Services 49,572 30,867 76,500 57,500 76,500 - 76,500 - 0.0% - 0.0%
Financial and Rent Expenses 153 - 500 500 500 - 500 - 0.0% - 0.0%
Grants & Assistance 184,169 313,443 285,000 250,000 285,000 - 285,000 - 0.0% - 0.0%
Total Direct Costs 658,240 804,647 821,840 767,840 830,030 - 830,030 8,190 1.0% 8,190 1.0%
Allocated Charges / Recoveries 12,032 12,061 13,232 12,632 13,455 - 13,455 223 1.7% 223 1.7%
Corporate Support 127,885 108,993 106,524 106,524 139,826 - 139,826 33,302 31.3% 33,302 31.3%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 798,157 925,701 941,596 886,996 983,311 - 983,311 41,715 4.4% 41,715 4.4%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures 798,157 925,701 941,596 886,996 983,311 - 983,311 41,715 4.4% 41,715 4.4%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue - - - - - - - - 0.0% - 0.0%
Total Revenue - - - - - - - - 0.0% - 0.0%
Net Program Expenditures 798,157 925,701 | $ 941,596 $ 886,996 | $ 983,311 $ - $ 983,311 | $ 41,715 4.4%| $ 41,715 4.4%
S&CS Administration 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 3.0 3.0 - 3.0 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

S&CS Administration Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services 446,690 | $ 446,690 454,880 | $ - 454,880 8,190 1.8%
Materials & Supplies 13,150 13,150 13,150 - 13,150 - 0.0%
Purchased Services 76,500 57,500 76,500 - 76,500 - 0.0%
Financial and Rent Expenses 500 500 500 - 500 - 0.0%
Grants & Assistance 285,000 250,000 285,000 - 285,000 - 0.0%
Total Direct Costs 821,840 767,840 830,030 - 830,030 8,190 1.0%
Allocated Charges/Recoveries 13,232 12,632 13,455 - 13,455 223 1.7%
Corporate Support 106,524 106,524 139,826 - 139,826 33,302 31.3%]|In accordance with corporate support cost allocation framework
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating - - - - - - 0.0%
Gross Operating Expenditures 941,596 886,996 983,311 - 983,311 41,715 4.4%
Transfer to Reserves - Capital - - - - - - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures - - - - - - 0.0%
Total Gross Expenditures 941,596 886,996 983,311 - 983,311 41,715 4.4%
Subsidy Revenue - - - - - - 0.0%
Other Revenue - - - - - - 0.0%
Total Revenue - - - - - - 0.0%
Net Program Expenditures 941,59 | $ 886,996 983,311 | $ - 983,311 41,715 4.4%
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Children’s Services

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Children's Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 8,869,395 $ 9,144,810 | $ 9,249,280 $ 9,436,880 | $ 9,509,320 $ - $ 9,509,320 260,040 2.8%| $ 260,040 2.8%
Materials & Supplies 354,793 334,173 382,730 390,414 385,730 - 385,730 3,000 0.8% 3,000 0.8%
Purchased Services 16,035,456 17,531,593 17,777,551 18,312,321 17,928,257 - 17,928,257 150,706 0.8% 150,706 0.8%
Financial and Rent Expenses 127,886 129,195 264,284 255,334 267,581 - 267,581 3,297 1.2% 3,297 1.2%
Grants & Assistance 13,900,155 14,127,402 14,211,594 15,068,565 15,096,717 - 15,096,717 885,123 6.2% 885,123 6.2%
Total Direct Costs 39,287,686 41,267,173 41,885,439 43,463,514 43,187,605 - 43,187,605 1,302,166 3.1% 1,302,166 3.1%
Allocated Charges / Recoveries 143,882 152,313 163,481 155,781 246,330 - 246,330 82,849 50.7% 82,849 50.7%
Corporate Support 2,015,392 2,028,953 2,107,422 2,107,422 2,120,727 - 2,120,727 13,305 0.6% 13,305 0.6%
Transfers to Reserves-Operating - - 25,000 25,000 25,000 - 25,000 - 0.0% - 0.0%
Transfer from Reserves - Operating (1,000,000) (1,000,000) (1,083,003) (1,083,003) (100,000) - (100,000) 983,003  -90.8% 983,003  -90.8%
Gross Operating Expenditures 40,446,960 42,448,438 43,098,339 44,668,714 45,479,662 - 45,479,662 2,381,323 5.5% 2,381,323 5.5%
Transfer to Reserves - Capital 95,000 95,000 50,000 50,000 50,000 - 50,000 - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 95,000 95,000 50,000 50,000 50,000 - 50,000 - 0.0% - 0.0%
Total Gross Expenditures 40,541,960 42,543,438 43,148,339 44,718,714 45,529,662 - 45,529,662 2,381,323 5.5% 2,381,323 5.5%
Subsidy Revenue (28,886,960) (29,413,436)|  (29,740,788)  (31,978,787)|  (31,978,787) - (31,978,787) (2,237,999)  7.5% (2,237,999)  7.5%
Other Revenue (846,232) (988,744) (679,600) (733,950) (688,700) - (688,700) (9,100)  1.3% (9,100)  1.3%
Total Revenue (29,733,193) (30,402,180) (30,420,388) (32,712,737) (32,667,487) - (32,667,487) (2,247,099)  7.4% (2,247,099)  7.4%
Net Program Expenditures $ 10,808,767 $ 12,141,258 ($ 12,727,951 $ 12,005977|$ 12,862,175 $ - $ 12,862,175 134,224 1.1%| $ 134,224 1.1%
Children's Services
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 99.6 100.6 - 100.6 1.0 1.0% 1.0 1.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Children's Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 9,249,280 | $ 9,436,880 | $ 9,509,320 | $ -8 9,509,320 | $ 260,040 2.8%|Includes one Child Care Representative funded from SS-02-14

Materials & Supplies 382,730 390,414 385,730 - 385,730 3,000 0.8%

Purchased Services 17,777,551 18,312,321 17,928,257 - 17,928,257 150,706 0.8%|Increase due to the Child Care Study ($100,000) and a net increase in fee subsidy
($1.2 million increase per SS-02-14, offset by $1.1 million reduction in reserve
funding)

Financial and Rent Expenses 264,284 255,334 267,581 - 267,581 3,297 1.2%

Grants & Assistance 14,211,594 15,068,565 15,096,717 - 15,096,717 885,123 6.2%|Increase in funding for community support ($640,000) and special needs ($400,000)
based on subsidy received per SS-02-14, offset by reduced funding for
transformation and capital retrofits ($171,000)

Total Direct Costs 41,885,439 43,463,514 43,187,605 - 43,187,605 1,302,166 3.1%

Allocated Charges/Recoveries 163,481 155,781 246,330 - 246,330 82,849 50.7%|Increase due to removal of internal recovery for Ontario Works Child Care
Representative, as the cost is now to be recovered from Provincial subsidy

Corporate Support 2,107,422 2,107,422 2,120,727 - 2,120,727 13,305 0.6%

Transfer to Reserves - Operating 25,000 25,000 25,000 - 25,000 - 0.0%

Transfer from Reserves - Operating (1,083,003) (1,083,003) (100,000) - (100,000) 983,003 -90.8%|Decrease due to removal of reserve funding for fee subsidy, offset by increased
transfer for the Child Care Study

Gross Operating Expenditures 43,098,339 44,668,714 45,479,662 - 45,479,662 2,381,323 5.5%

Transfer to Reserves - Capital 50,000 50,000 50,000 - 50,000 - 0.0%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 50,000 50,000 50,000 - 50,000 - 0.0%

Total Gross Expenditures 43,148,339 44,718,714 45,529,662 - 45,529,662 2,381,323 5.5%

Subsidy Revenue (29,740,788) (31,978,787) (31,978,787) - (31,978,787) (2,237,999) 7.5%|Increase in subsidy from Ministry of Education of $2.2 million per SS-02-14 to fund
one Child Care Representative, community support, special needs and additional fee
subsidies as noted above

Other Revenue (679,600) (733,950) (688,700) - (688,700) (9,100) 1.3%

Total Revenue (30,420,388) (32,712,737) (32,667,487) - (32,667,487) (2,247,099) 7.4%

Net Program Expenditures $ 12,727,951 | $ 12,005,977 | $ 12,862,175 | $ -1$ 12,862,175 | $ 134,224 1.1%
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Quality & Community Innovation

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Quality & Community Innovation Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 3055338 $ 3,021,733 |% 3,050,670 $ 3,012,470($ 3,111,500 $ - $ 3111500 | $ 60,830 2.0%| $ 60,830 2.0%
Materials & Supplies 75,448 64,837 72,950 72,050 70,450 - 70,450 (2,500) -3.4% (2,500) -3.4%
Purchased Services 157,069 134,520 255,350 223,195 249,850 200,000 449,850 (5,500) -2.2% 194,500 76.2%
Financial and Rent Expenses 153 710 500 500 500 - 500 - 0.0% - 0.0%
Grants & Assistance 1,360,268 1,320,037 1,291,422 1,256,422 1,227,691 125,000 1,352,691 (63,731)  -4.9% 61,269 4.7%
Total Direct Costs 4,648,275 4,541,838 4,670,892 4,564,637 4,659,991 325,000 4,984,991 (10,901)  -0.2% 314,099 6.7%
Allocated Charges / Recoveries (20,288) (113,414) (105,731) (107,976) (128,323) - (128,323) (22,592) 21.4% (22,592) 21.4%
Corporate Support 1,065,314 1,016,247 891,605 891,605 1,013,058 - 1,013,058 121,453  13.6% 121,453  13.6%
Transfers to Reserves-Operating 127,863 - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating (361,271) (64,132) (63,731) (63,731) - - - 63,731 -100.0% 63,731 -100.0%
Gross Operating Expenditures 5,459,893 5,380,539 5,393,035 5,284,535 5,544,726 325,000 5,869,726 151,691 2.8% 476,691 8.8%
Transfer to Reserves - Capital 5,200,000 6,800,000 - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 5,200,000 6,800,000 - - - - - - 0.0% - 0.0%
Total Gross Expenditures 10,659,893 12,180,539 5,393,035 5,284,535 5,544,726 325,000 5,869,726 151,691 2.8% 476,691 8.8%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (500) - - - - - - - 0.0% - 0.0%
Total Revenue (500) - - - - - - - 0.0% - 0.0%
Net Program Expenditures $ 10,659,393 $ 12,180,539 |$ 5393035 $ 5284535|% 5544,726 $ 325,000 $ 5,869,726 | $ 151,691 2.8%| $ 476,691 8.8%
Quality & Community Innovation
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 30.8 30.8 - 30.8 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Quality & Community Approved Projected Base Strategic Requested 2015 Base to
Innovation Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services $ 2,603,980 | $ 2,565,780 | $ 2,656,620 | $ -1$ 2,656,620 | $ 52,640 2.0%
Materials & Supplies 59,800 58,900 57,300 - 57,300 (2,500) -4.2%|Reduction in travel and conference costs to better reflect actual spending
Purchased Services 178,850 165,695 173,350 200,000 373,350 (5,500) -3.1%
Financial and Rent Expenses - - - - - - 0.0%
Grants & Assistance 1,006,422 1,006,422 942,691 125,000 1,067,691 (63,731) -6.3%|2014 budget included one-time carry forward of Halton Region Community
Investment Fund (HRCIF) grant funding from reserve
Total Direct Costs 3,849,052 3,796,797 3,829,961 325,000 4,154,961 (19,091) -0.5%
Allocated Charges/Recoveries (118,963) (120,608) (141,778) - (141,778) (22,815) 19.2%|Adjusted financial support costs between divisions to reflect actual demand
Corporate Support 785,081 785,081 873,232 - 873,232 88,151 11.2%(In accordance with corporate support cost allocation framework
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating (63,731) (63,731) - - - 63,731 | -100.0%(2014 budget included one-time carry forward of HRCIF grant funding from reserve
Gross Operating Expenditures 4,451,439 4,397,539 4,561,415 325,000 4,886,415 109,976 2.5%
Transfer to Reserves - Capital - - - - - - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures - - - - - - 0.0%
Total Gross Expenditures 4,451,439 4,397,539 4,561,415 325,000 4,886,415 109,976 2.5%
Subsidy Revenue - - - - - - 0.0%
Other Revenue - - - - - - 0.0%
Total Revenue - - - - - - 0.0%
Net Program Expenditures $ 4,451,439 | $ 4,397,539 | $ 4,561,415 | $ 325,000 | $ 4,886,415 [ $ 109,976 2.5%
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Strategic Investments

[Halton Region Community Investment Fund

Program Details

Business Case

Department
Division

Social & Community Services
Quality & Community Innovation

Complement Details

Position Title
FTE Impact
Personnel Group

N/A

Funding Impact

Operating

2015 Impact

2016 Impact

Personnel Services
Materials & Supplies
Purchased Services
Financial & Rent Expenses
Grants & Assistance

-8

125,000

125,000

Total Direct Costs

125,000

125,000

Allocated Charges/Recoveries
Corporate Support

Transfer to Reserves - Operating
Transfer from Reserves - Operating

Gross Operating Expenditures

Transfer to Reserves - Capital
Transfer from Reserves - Capital
Debt Charges

Capital Expenditures

Subsidy Revenue
Non-Subsidy Revenue

Total Revenue

Net Program Expenditures

125,000 | $

125,000

Recommendation:
That the Halton Region Community Investment Fund (HRCIF) be increased by $125,000 to enable Halton to play a greater role in building
capacity of community agencies in the non-profit and voluntary sector to deliver health and social service programs to Halton residents.

Need:

The HRCIF was created to respond to a trend of diminishing financial capacity in the non-profit and voluntary sector. This trend has been
characterized by a lack of stable funding for organizations and an increased demand for agencies to respond to current and emerging needs of
Halton residents. The HRCIF is funded by 100% Regional dollars. An increased HRCIF will be able to fund more requests from community
health and social service agencies supporting children and youth, low income families, housing, building community partnerships and
collaborations, community health services and seniors who are seeking Regional support. The 2014 HRCIF one-time grants support 20
community agencies while eight agencies are supported with multi-year funding.

The annual budget for the HRCIF is currently $702,691. The amount has been stable since 2009 and there continues to be high demand in the
community for the HRCIF. During the period of 2012-2014 the HRICF has been able to fund 81 applicants grating $2.3 million, out of the 317
agencies who submitted eligible applications requesting $11.1 million. This is a ratio of $1 provided for every $5 requested.

With an additional investment of $125,000, the HRCIF can provide additional funding to Halton community agencies who can support a greater
number of clients.

Implications:
Increasing the budget will allow community agencies to meet more of the demand for services in the Halton community.

Alternatives:
Maintain the program at the existing funding levels.

Reference:
Report No. SS-06-14 re: Halton Region Community Investment Fund Recommended Allocations for 2014 One-Year Grants
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Strategic Investments

[Crisis Prevention / COMMANDE

Program Details

Business Case

Department
Division

Social & Community Services
Quality & Community Innovation

Complement Details

Recommendation:

A Community Mobilization and Engagement Strategy (COMMANDE) be enhanced and supported at a cost of $200,000. The COMMANDE
Program will be a collaborative effort between Social & Community Services, Public Health and Halton Regional Police Services to improve the
health and safety of Halton communities.

Position Title Need:
FTE Impact N/A This is a multi-agency initiative committed to the health and safety of the communities. This program emphasizes partnerships with the
Personnel Group community and various agencies, recognizing that not one agency can accomplish the goal of having issues addressed by the right person at
the right place at the right time. Social & Community Services, Public Health (including Paramedic Services) and Halton Regional Police
Services have a role to play from the Regional perspective and many community agencies will be involved to address community risk through
Funding Impact crisis intervention/prevention.
Operating 2015 Impact 2016 Impact
Personnel Services N Y R A group of professionals (the “HUB”) will meet regularly at COMMANDE meetings to provide real-time, coordinated responses to high-risk
Materials & Supplies R R situations. Resources would be organized for addressing the needs of frequent system users, those the police get repeated calls for which may
Purchased Services 200,000 200,000 be related to mental health, addictions, unemployment, child welfare, etc. This collaborative exchange will be a round table format led by the
Financial & Rent Expenses R R COMMANDE Co-ordinator and would develop and implement immediate solutions for individuals and families at risk. The COMMANDE Co-
Grants & Assistance R R ordinator plays a pivotal role in facilitating efficient and effective Situation Table meetings and in addition, would dedicate his/her time to do
Total Direct Costs 200,000 200,000 home visits and follow up work with those identified people or families.
Allocated Charges/Recoveries - -
Corporate Support R R The current pilot of this program is in Milton, with plans to expand to other Halton municipalities in 2015.
Transfer to Reserves - Operating - -
Transfer from Reserves - Operating - - Implications:
Gross Operating Expenditures 200,000 200,000 Without this initiative, demand will continue to be placed upon emergency services.
Transfer to Reserves - Capital - -
Transfer from Reserves - Capital - - Alternatives:
Debt Charges - - Continue with pilot in Milton, no expansion to other Halton municipalities.
Capital Expenditures - -
Subsidy Revenue - -
Non-Subsidy Revenue - -
Total Revenue - -
Net Program Expenditures 200,000 | $ 200,000
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Employment, Housing & Social Services

Divisional Summary

Employment, Housing & Social Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 6,518,846 6,887,421 | $ 6,434,800 $ 7,238,792 | $ 6,494,230 $ 78,730 $ 6,572,960 | $ 59,430 0.9%]| $ 138,160 2.1%
Materials & Supplies 195,307 200,116 231,057 245,822 232,065 - 232,065 1,008 0.4% 1,008 0.4%
Purchased Services 1,190,641 1,049,192 1,076,579 1,003,558 1,355,044 (78,730) 1,276,314 278,465 25.9% 199,735 18.6%
Financial and Rent Expenses 555,971 533,306 312,042 330,500 332,158 - 332,158 20,116 6.4% 20,116 6.4%
Grants & Assistance 47,632,752 47,453,403 52,541,729 52,633,877 52,295,357 - 52,295,357 (246,372) -0.5% (246,372) -0.5%
Total Direct Costs 56,093,517 56,123,437 60,596,207 61,452,549 60,708,854 - 60,708,854 112,647 0.2% 112,647 0.2%
Allocated Charges / Recoveries 832,205 906,555 957,692 946,032 924,468 - 924,468 (33,224) -3.5% (33,224) -3.5%
Corporate Support 2,503,249 2,634,155 2,761,986 2,763,276 2,739,963 - 2,739,963 (22,023) -0.8% (22,023) -0.8%
Transfers to Reserves-Operating 411,409 477,672 86,000 86,000 86,000 - 86,000 - 0.0% - 0.0%
Transfer from Reserves - Operating (94,800) (61,000) (61,000) (61,000) (621,500) - (621,500) (560,500) 918.9% (560,500) 918.9%
Gross Operating Expenditures 59,745,580 60,080,819 64,340,885 65,186,857 63,837,785 - 63,837,785 (503,100) -0.8% (503,100) -0.8%
Transfer to Reserves - Capital 2,890,292 5,095,728 7,300,000 8,101,165 7,550,000 - 7,550,000 250,000 3.4% 250,000 3.4%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 2,890,292 5,095,728 7,300,000 8,101,165 7,550,000 - 7,550,000 250,000 3.4% 250,000 3.4%
Total Gross Expenditures 62,635,872 65,176,547 71,640,885 73,288,022 71,387,785 - 71,387,785 (253,100) -0.4% (253,100) -0.4%
Subsidy Revenue (26,659,901) (30,634,514) (29,861,231) (30,944,383) (28,339,646) - (28,339,646) 1,521,585 -5.1% 1,521,585 -5.1%
Other Revenue (2,185,191) (1,837,514) (893,266) (1,269,574) (873,400) - (873,400) 19,866 -2.2% 19,866 -2.2%
Total Revenue (28,845,093) (32,472,028) (30,754,497) (32,213,957) (29,213,046) - (29,213,046) 1,541,451  -5.0% 1,541,451  -5.0%
Net Program Expenditures $ 33,790,779 $ 32,704,518 | $ 40,886,388 $ 41,074,065 $ 42,174,739 $ - $ 42,174,739 | $ 1,288,351 3.2%| $ 1,288,351 3.2%
Employment, Housing & Social Services
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 68.9 67.9 1.0 68.9 (1.0) -1.5% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget

Employment, Housing & Approved Projected Base Strategic Requested 2015 Base to

Social Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Senices $ 6,434,800 | $ 7,238,792 $ 6,494,230 | $ 78,730 | $ 6,572,960 | $ 59,430 0.9%

Materials & Supplies 231,057 245,822 232,065 - 232,065 1,008 0.4%

Purchased Senvices 1,076,579 1,003,558 1,355,044 (78,730) 1,276,314 278,465 25.9% |Increase mainly driven by Newcomer Strategy which is fully funded by Provincial
subsidy

Financial and Rent Expenses 312,042 330,500 332,158 - 332,158 20,116 6.4%|Increased rent for Burlington Ontario Works (OW) office and Dorval family shelter

Grants & Assistance 52,541,729 52,633,877 52,295,357 - 52,295,357 (246,372) -0.5% |Net decrease mainly due to the completion of the current stream of the
Investment in Affordable Housing program ($1.8 million), increased subsidy to
housing providers ($652,000 for operating subsidy & property taxes and $306,000
for rent geared to income), new In Situ housing allowance ($400,000, based on
the Comprehensive Housing Strategy (CHS) and Ontario Disability Support
Program (ODSP) grants ($100,000)

Total Direct Costs 60,596,207 61,452,549 60,708,854 - 60,708,854 112,647 0.2%)

Allocated Charges/Recoveries 957,692 946,032 924,468 - 924,468 (33,224) -3.5% |Decrease due to removal of internal charge for OW Child Care Representative, as
the cost is now to be recovered from Provincial subsidy in Children's Senices

Corporate Support 2,761,986 2,763,276 2,739,963 - 2,739,963 (22,023) -0.8%

Transfer to Reserves - Operating 86,000 86,000 86,000 - 86,000 - 0.0%

Transfer from Resenes - Operating (61,000) (61,000) (621,500) - (621,500) (560,500)| 918.9% |Increased transfer to support new In Situ housing allowance ($400,000 based on
CHS SS-21-13)

Gross Operating Expenditures 64,340,885 65,186,857 63,837,785 - 63,837,785 (503,100) -0.8%)

Transfer to Reserves - Capital 7,300,000 8,101,165 7,550,000 - 7,550,000 250,000 3.4%|Increase to fund new affordable/assisted housing units as per the CHS

Transfer from Resenes - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 7,300,000 8,101,165 7,550,000 - 7,550,000 250,000 3.4%)

Total Gross Expenditures 71,640,885 73,288,022 71,387,785 - 71,387,785 (253,100) -0.4%)

Subsidy Revenue (29,861,231) (30,944,383) (28,339,646) - (28,339,646) 1,521,585 -5.1% [Net reduction due to completion of the current stream of the IAH program ($1.8
million), reduced funding for OW Cost of Administration ($420,000), offset by
increases for Newcomer Strategy ($130,000), ODSP subsidy ($100,000), and
OW upload ($480,000).

Other Revenue (893,266) (1,269,574) (873,400) - (873,400) 19,866 2.2%

Total Revenue (30,754,497) (32,213,957) (29,213,046) - (29,213,046) 1,541,451 5.0%)

Net Program Expenditures $ 40,886,388 | $ 41,074,065 | $ 42,174,739 | $ -8 42,174,739 | $ 1,288,351 3.2%

Hal
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Strategic Investments

[Community Homelessness Prevention Initiative

Program Details

Business Case

Department
Division

Social & Community Services
Employment, Housing & Social Services

Complement Details

Position Title
FTE Impact
Personnel Group

Data Co-ordinator
1.0
OCT/MMSG

Funding Impact

Operating

2015 Impact

2016 Impact

Personnel Services
Materials & Supplies
Purchased Services
Financial & Rent Expenses
Grants & Assistance

$

78,730

(78,730)

$

78,730

(78,730)

Total Direct Costs

Allocated Charges/Recoveries
Corporate Support

Transfer to Reserves - Operating
Transfer from Reserves - Operating

Gross Operating Expenditures

Transfer to Reserves - Capital
Transfer from Reserves - Capital
Debt Charges

Capital Expenditures

Subsidy Revenue
Non-Subsidy Revenue

Total Revenue

Net Program Expenditures

Recommendation:
Approve 1.0 FTE in Housing Services that is 100% Provincially funded from the Community Homelessness Prevention Initiative (CHPI) with no
net Regional impact.

Need:

Effective January 1, 2013, the Province consolidated five homelessness programs into one called the Community Homelessness Prevention
Initiative (CHPI) and transferred policy and administrative oversight to the municipalities. In 2015 base funding of $4,284,153 is provided to
Halton Region (Report SS-02-15). Recognizing the costs of implementing these programs, the Province allows up to ten per cent of this funding
to be used for administration to provide an increased level of oversight, including detailed and regular reporting on the actual use and ongoing
projections of CHPI funds and outcomes, establishment of tracking systems and metrics and the ability to extract and manipulate data from
existing municipal and federal IT systems. Failure to meet established targets and/or accurately report on outcomes will potentially result in the
claw back of Provincial funding as it is provided on a use-it or lose-it basis, representing considerable risk to the Region.

A Data Co-oordinator is required to help develop a more strategic and proactive homelessness prevention strategy that meets the needs of
Halton's vulnerable population while ensuring full optimization of the available provincial funding. The position will collect and analyze data and
inform policy decisions to ensure Domiciliary Hostel compliance with standards, support the effective utilization of a new funding model in the
emergency shelter program, and provide support to Halton's Housing Help Centre. Through the data and information provided by this position,
the program will ensure that eligible Halton residents maintain their housing through the use of housing stability support and access to food
security.

With the support of the Data Co-ordinator, Housing Services will be able to better manage the additional administrative requirements related to
CHPI funding while implementing innovative made-in-Halton approaches to make best use of available funds.

Implications:

The funding for this position will be reallocated within the CHPI funding which is 100% funded by the province with no tax impact. Resourcing
this position on a permanent basis will improve Halton's ability to connect with clients who are in need of Regional Services by providing staff
continuity and program expertise.

Alternatives:
Continue to utilize temporary staff resources funded through in-year savings.

Reference:
Report No. SS-04-14 re: Allocation of Community Homelessness and Prevention Initiative (CHPI) and Homelessness Partnering Strategy (HPS)
Funding
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Services for Seniors

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Services For Seniors Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 39,853,680 40,427,855 | $ 40,243,240 $ 41,551,240 |$ 41,814,890 $ - $ 41,814,890 1,571,650 3.9%| $ 1,571,650 3.9%
Materials & Supplies 3,851,505 3,701,499 3,829,745 3,702,145 3,882,385 - 3,882,385 52,640 1.4% 52,640 1.4%
Purchased Services 4,684,264 4,617,651 6,132,335 5,777,360 5,814,017 - 5,814,017 (318,318) -5.2% (318,318) -5.2%
Financial and Rent Expenses 101,985 101,707 100,600 100,600 111,847 - 111,847 11,247 11.2% 11,247 11.2%
Grants & Assistance 4,811 - - - - - - - 0.0% - 0.0%
Total Direct Costs 48,496,244 48,848,711 50,305,920 51,131,345 51,623,139 - 51,623,139 1,317,219 2.6% 1,317,219 2.6%
Allocated Charges / Recoveries 4,366,120 4,570,453 4,654,328 3,848,028 4,557,966 - 4,557,966 (96,361) -2.1% (96,361) -2.1%
Corporate Support 4,765,435 4,904,439 4,929,100 4,929,100 5,009,934 - 5,009,934 80,834 1.6% 80,834 1.6%
Transfers to Reserves-Operating 16,100 16,100 - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 57,643,900 58,339,702 59,889,348 59,908,473 61,191,039 - 61,191,039 1,301,692 2.2% 1,301,692 2.2%
Transfer to Reserves - Capital 2,045,323 2,151,323 2,211,323 2,211,323 2,221,323 - 2,221,323 10,000 0.5% 10,000 0.5%
Transfer from Reserves - Capital (810,000) - - - - - - - 0.0% - 0.0%
Debt Charges 1,412,277 - - - - - - - 0.0% - 0.0%
Capital Expenditures 2,647,600 2,151,323 2,211,323 2,211,323 2,221,323 - 2,221,323 10,000 0.5% 10,000 0.5%
Total Gross Expenditures 60,291,500 60,491,025 62,100,671 62,119,796 63,412,362 - 63,412,362 1,311,692 2.1% 1,311,692 2.1%
Subsidy Revenue (29,757,060) (30,432,879)|  (31,579,825)  (32,077,800)|  (32,156,512) - (32,156,512) (576,687)  1.8% (576,687)  1.8%
Other Revenue (12,557,876) (12,894,436)]  (13,134,600)  (13,061,150)]  (13,379,700) - (13,379,700) (245,100)  1.9% (245,100)  1.9%
Total Revenue (42,314,936) (43,327,315) (44,714,425) (45,138,950) (45,536,212) - (45,536,212) (821,787)  1.8% (821,787)  1.8%
Net Program Expenditures $ 17,976,564 $ 17,163,711 |$ 17,386,246 $ 16,980,846 |$ 17,876,150 $ - $ 17,876,150 489,905 2.8%| $ 489,905 2.8%
Services For Seniors
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 525.4 525.4 - 525.4 - 0.0% - 0.0%

Hal
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Services for Seniors Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 40,243,240 | $ 41,551,240 [ $ 41,814,890 | $ -3 41,814,890 | $ 1,571,650 3.9%|Budget realignment from purchased services to address compensation pressures

Materials & Supplies 3,829,745 3,702,145 3,882,385 - 3,882,385 52,640 1.4%

Purchased Services 6,132,335 5,777,360 5,814,017 - 5,814,017 (318,318) -5.2%| Reduction due to budget realignment to address compensation pressures, offset by
increased cost for Personal Support Worker wage enhancement, to be fully funded
by Provincial subsidy

Financial and Rent Expenses 100,600 100,600 111,847 - 111,847 11,247 11.2%|Increase due to new lease agreements for Supportive Housing programs and adult
day program.

Grants & Assistance - - - - - - 0.0%

Total Direct Costs 50,305,920 51,131,345 51,623,139 - 51,623,139 1,317,219 2.6%)

Allocated Charges/Recoveries 4,654,328 3,848,028 4,557,966 - 4,557,966 (96,362) -2.1%

Corporate Support 4,929,100 4,929,100 5,009,934 - 5,009,934 80,834 1.6%

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 59,889,348 59,908,473 61,191,039 - 61,191,039 1,301,691 2.2%

Transfer to Reserves - Capital 2,211,323 2,211,323 2,221,323 - 2,221,323 10,000 0.5%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 2,211,323 2,211,323 2,221,323 - 2,221,323 10,000 0.5%

Total Gross Expenditures 62,100,671 62,119,796 63,412,362 - 63,412,362 1,311,691 2.1%

Subsidy Revenue (31,579,825) (32,077,800) (32,156,512) - (32,156,512) (576,687) 1.8%|$457,700 subsidy increase due to funding per diem inflationary increases for Nursing
& Personal Care, Raw Food and Other Accommodation and $196,000 increase as a
result of higher Case Mix Index results. Additional $157,200 in subsidy for Personal
Support Worker wage enhancement and a $234,900 decrease in Other
Accommodation subsidy

Other Revenue (13,134,600) (13,061,150) (13,379,700) - (13,379,700) (245,100) 1.9%

Total Revenue (44,714,425) (45,138,950) (45,536,212) - (45,536,212) (821,787) 1.8%)

Net Program Expenditures $ 17,386,246 | $ 16,980,846 | $ 17,876,150 | $ -3 17,876,150 | $ 489,904 2.8%)

Halton
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Budget and Business Plan 2015
_eqislative & Planning Services
Department







Legislative & Planning Services Department

Departmental Goals

Provide comprehensive legal support to the Regional Corporation, Regional Council and the Halton Community Housing Corporation (HCHC) and ensure that
Halton responds to new Federal and Provincial legislative/regulatory requirements.

Provide the statutory functions of the Municipal Clerk as well as administrative support services to the entire corporation including records and information
management, privacy training and advice pursuant to applicable privacy laws, accessibility and inclusion, print shop, mail and courier services.

Secure final Ontario Municipal Board (OMB) approval of the Sustainable Halton (ROPA 38) Plan; implement Sustainable Halton within the Regional area and
deliver Regional Council’s vision for managed and sustainable growth in Halton.

Implement the 2014 — 2024 Comprehensive Housing Strategy to meet the needs of Halton residents throughout all stages of their lives.

Ensure corporate and community sustainability is achieved, through the use of sustainability practices and the implementation of plans and programs.
Deliver the Region’s environmental, conservation and natural heritage objectives through plans and programs to enhance the Natural Heritage System,
Regional Forests and Waterfront Parks.

Implement the short term strategy to establish a Halton Heritage Centre which supports Halton’s heritage network by providing a centralized resource with
curatorial, educational and marketing expertise.

Co-ordinate emergency planning in Halton and raise public awareness of the need for personal emergency preparedness.

Support agriculture in Halton through the development and delivery of a Comprehensive Rural Agricultural strategy and ensure the marketing and promotion of
local agricultural products within Halton’s communities.

Maintain a comprehensive public entity insurance/risk management program for the Regional Corporation, Halton Regional Police Service and HCHC.
Implement the 2012 — 2021 Economic Development Strategy in partnership with the Local Municipalities.

Achieve sustainable economic prosperity by providing services to entrepreneurs, including youth and New Canadian entrepreneurs, and innovative firms to
help them become established and grow, and promote Halton as a location of choice for new and expanding businesses, including physician practices and as
a destination for tourists.

Provide effective asset management and internal support services to HCHC which currently has a portfolio of 1,961 social housing units across Halton Region.
Implement effective asset management strategies for the Region’s fleet, buildings and land assets which maximize asset lifecycles and minimize costs.

External Factors Influencing Activities & Outcomes

Halton

Provincial and Federal legislation / regulations and other initiatives.

Appeals to the Provincial decision on Sustainable Halton (ROPA 38) and the Regional Phasing policy (ROPA 39).

Development pressures for the approval of new secondary plans in Milton and for servicing/allocation in both Oakville and Milton.
The pace of recovery from recessionary conditions, the strength of the U.S. economy and the value of the Canadian dollar.
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Performance Measures

Priority
Area Performance Measures
o o Absorption of employment lands (Net Hectares) 131 99 76 80
= c
= 5 = (%2 T " T T
S 2 _% 2 Percent of new and small business consultations held within 7 business 92.0% 99.0% 100.0% 100.0%
= ®© 2 5 [days of request
= Q
< x Citizen satisfaction with regional economic development (I-R survey) 78.0% N/A 79.0% 80.0%
c £
B &
c g Number of day visits to the Halton Museum 5,390 4,590 5,300 5,500
o+
L o
()]
ol
& .g How prepared residents think regional/municipal government is for a
o0 major natural, technological, or human-caused disaster (somewhat/very 49.0% N/A 60.0% 70.0%
g S |prepared)
wm 2
o
o 4 Percent of growth in intensification areas 37.0% 32.0% 40.0% 40.0%
D9
g 2 g Density of growth in new greenfield areas (Units per Hectare) 39.26 5,039.00 40.00 50.00
c '®
&U % E Annual number of available dwelling units (SDEs) for greenfield and
(/3) 8 intensificaion development based on allocation of water and wastewater 7,254 7,254 14,000 14,000
(Greenfield Only)
o . . .
o € = 8 Hectares of natural heritage land preserved (Regional Natural Heritage 33,088 33,088 33,088 33,088
= > = | System) (Ha)
S co 32X
h— (C 0N © =
8 &’ P % Citizen satisfaction with preservation of natural heritage features 82.0% 83.0% 83.0% 100.0%
=)
§ 85 2
.(__) ‘U o . . . . . . . .
2 g E 8 Citizen satisfaction with physician recruitment and attracting new doctors 78.0% N/A 79 0% 79.0%
> to Halton
£ o =
o & 'g (]
g Z
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B ‘ Tax Details D47




Departmental Summary

2012 2013 2014 2015 Change
Legislative & Planning Services Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Department Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 15916,837 $ 17,753,527 | $ 18,996,550 $ 18,447,800 $ 19,591,950 $ 357,820 $ 19,949,770 | $ 595,400 3.1%| $ 953,220 5.0%
Materials & Supplies 4,202,067 4,071,333 4,512,460 4,576,060 4,490,062 11,010 4,501,072 (22,398) -0.5% (11,388) -0.3%
Purchased Services 6,654,166 6,623,861 7,645,983 7,823,183 7,557,195 1,250 7,558,445 (88,788) -1.2% (87,538) -1.1%
Financial and Rent Expenses 2,351,382 2,244,722 2,713,791 2,226,791 2,748,791 - 2,748,791 35,000 1.3% 35,000 1.3%
Grants & Assistance 203,960 323,130 95,000 95,000 95,000 - 95,000 - 0.0% - 0.0%
Total Direct Costs 29,328,413 31,016,573 33,963,784 33,168,834 34,482,998 370,080 34,853,078 519,214 1.5% 889,294 2.6%
Allocated Charges / Recoveries (10,347,057) (11,081,844) (10,681,760) (11,043,734) (10,804,214) - (10,804,214) (122,454) 1.1% (122,454) 1.1%
Corporate Support (9,512,406) (9,972,695) (10,380,641) (10,385,941) (10,522,046) (470,080) (10,992,126) (141,405) 1.4% (611,485) 5.9%
Transfers to Reserves-Operating 461,076 968,021 676,926 676,926 708,146 - 708,146 31,220 4.6% 31,220 4.6%
Transfer from Reserves - Operating (69,895) (214,451) (343,500) (402,900) (200,000) - (200,000) 143,500 -41.8% 143,500 -41.8%
Gross Operating Expenditures 9,860,130 10,715,604 13,234,809 12,013,185 13,664,884 (100,000) 13,564,884 430,075 3.2% 330,075 2.5%
Transfer to Reserves - Capital 4,770,539 5,290,531 4,508,924 5,129,824 4,662,363 100,000 4,762,363 153,440 3.4% 253,440 5.6%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 4,770,539 5,290,531 4,508,924 5,129,824 4,662,363 100,000 4,762,363 153,440 3.4% 253,440 5.6%
Total Gross Expenditures 14,630,669 16,006,135 17,743,732 17,143,008 18,327,247 - 18,327,247 583,515 3.3% 583,515 3.3%
Subsidy Revenue (287,826) (182,661) (227,986) (263,986) (222,986) - (222,986) 5000 -2.2% 5000 -2.2%
Other Revenue (5,790,489) (5,702,849) (6,493,328) (6,008,354) (6,588,393) - (6,588,393) (95,065)  1.5% (95,065)  1.5%
Total Revenue (6,078,316) (5,885,510) (6,721,314) (6,272,340) (6,811,379) - (6,811,379) (90,065)  1.3% (90,065)  1.3%
Net Program Expenditures $ 8,552,353 $ 10,120,625|$ 11,022,418 $ 10,870,668 |$ 11,515,868 $ - $ 11,515,868 | $ 493,450 4.5%]| $ 493,450 4.5%
Legislative & Planning Services Department
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 191.5 193.5 3.0 196.5 2.0 1.0% 5.0 2.6%

Hal
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Divisional Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
LPS Administration Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 332,790 $ 357,996 | $ 313,650 $ 313,650 | $ 319,330 $ - $ 319,330 | $ 5,680 1.8%| $ 5,680 1.8%
Materials & Supplies 2,521 3,138 7,800 7,800 7,800 - 7,800 - 0.0% - 0.0%
Purchased Services 10,611 9,001 53,100 53,400 53,100 - 53,100 - 0.0% - 0.0%
Financial and Rent Expenses - - - - - - - - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 345,922 370,136 374,550 374,850 380,230 - 380,230 5,680 1.5% 5,680 1.5%
Allocated Charges / Recoveries 555 3,120 1,900 1,600 1,500 - 1,500 (400) -21.1% (400) -21.1%
Corporate Support (357,600) (370,690) (376,450) (376,450) (381,730) - (381,730) (5,280) 1.4% (5,280) 1.4%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures (11,123) 2,565 - - - - - - 0.0% - 0.0%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures (11,123) 2,565 - - - - - - 0.0% - 0.0%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue - (1,410) - - - - - - 0.0% - 0.0%
Total Revenue - (1,410) - - - - - - 0.0% - 0.0%
Net Program Expenditures $ (11,123) $ 1,155 | $ - $ -1$ - $ - $ -1$ - 0.0%| $ - 0.0%
LPS Administration 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 2.0 2.0 - 2.0 - 0.0% - 0.0%
Halton
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

LPS Administration Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services $ 313,650 | $ 313,650 | $ 319,330 | $ -1 % 319,330 | $ 5,680 1.8%
Materials & Supplies 7,800 7,800 7,800 - 7,800 - 0.0%
Purchased Services 53,100 53,400 53,100 - 53,100 - 0.0%
Financial and Rent Expenses - - - - - - 0.0%
Grants & Assistance - - - - - - 0.0%
Total Direct Costs 374,550 374,850 380,230 - 380,230 5,680 1.5%
Allocated Charges/Recoveries 1,900 1,600 1,500 - 1,500 (400) -21.1%|Reduced based on actual photocopy usage
Corporate Support (376,450) (376,450) (381,730) - (381,730) (5,280) 1.4%
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating - - - - - - 0.0%
Gross Operating Expenditures - - - - - - 0.0%
Transfer to Reserves - Capital - - - - - - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures - - - - - - 0.0%
Total Gross Expenditures - - - - - - 0.0%
Subsidy Revenue - - - - - - 0.0%
Other Revenue - - - - - - 0.0%
Total Revenue - - - - - - 0.0%
Net Program Expenditures $ -1$ -1 -8 -8 -1$ - 0.0%

Halton
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Planning Services

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Planning Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 3,840,401 $ 4,705,983 | $ 5,190,490 $ 4,935,340 | $ 5,399,260 $ - $ 5,399,260 | $ 208,770 4.0%| $ 208,770 4.0%
Materials & Supplies 173,772 169,108 108,850 216,050 106,050 - 106,050 (2,800) -2.6% (2,800) -2.6%
Purchased Services 299,275 284,228 850,200 915,650 749,900 - 749,900 (100,300) -11.8% (100,300) -11.8%
Financial and Rent Expenses 131,027 126,869 95,300 128,300 95,300 - 95,300 - 0.0% - 0.0%
Grants & Assistance 54,204 122,309 57,000 57,000 57,000 - 57,000 - 0.0% - 0.0%
Total Direct Costs 4,498,679 5,408,496 6,301,840 6,252,340 6,407,510 - 6,407,510 105,670 1.7% 105,670 1.7%
Allocated Charges / Recoveries (79,356) (55,341) 544,900 196,426 492,859 - 492,859 (52,041) -9.6% (52,041) -9.6%
Corporate Support 1,819,854 1,979,409 2,086,010 2,086,010 2,200,458 - 2,200,458 114,448 5.5% 114,448 5.5%
Transfers to Reserves-Operating 230,883 669,314 621,926 621,926 654,746 - 654,746 32,820 5.3% 32,820 5.3%
Transfer from Reserves - Operating - (73,022) (300,000) (300,000) (200,000) - (200,000) 100,000 -33.3% 100,000 -33.3%
Gross Operating Expenditures 6,470,061 7,928,855 9,254,676 8,856,702 9,555,573 - 9,555,573 300,897 3.3% 300,897 3.3%
Transfer to Reserves - Capital 1,821,094 1,270,413 1,066,100 1,066,100 1,076,100 - 1,076,100 10,000 0.9% 10,000 0.9%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 1,821,094 1,270,413 1,066,100 1,066,100 1,076,100 - 1,076,100 10,000 0.9% 10,000 0.9%
Total Gross Expenditures 8,291,155 9,199,269 10,320,776 9,922,802 10,631,673 - 10,631,673 310,897 3.0% 310,897 3.0%
Subsidy Revenue (64,172) (64,411) (60,986) (96,986) (60,986) - (60,986) - 0.0% - 0.0%
Other Revenue (852,930) (908,903) (1,268,755) (925,681) (1,246,130) - (1,246,130) 22625  -1.8% 22625  -1.8%
Total Revenue (917,102) (973,314) (1,329,741) (1,022,667) (1,307,116) - (1,307,116) 22,625 -1.7% 22,625 -1.7%
Net Program Expenditures $ 7,374,053 $ 8,225,955 | $ 8,991,035 $ 8,900,135 | $ 9,324,557 $ - $ 9,324,557 | $ 333,522 3.7%| $ 333,522 3.7%
Planning Services 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 49.0 50.0 - 50.0 1.0 2.0% 1.0 2.0%
Halto
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Planning Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 5,190,490 | $ 4,935,340 | $ 5,399,260 | $ -1 5,399,260 | $ 208,770 4.0%|Includes in-year staff resources to implement the 2012 Allocation Program (LPS95-13
/ FN-29-13 / PW-56-13)

Materials & Supplies 108,850 216,050 106,050 - 106,050 (2,800) -2.6%

Purchased Services 850,200 915,650 749,900 - 749,900 (100,300) -11.8%|Reduction to reflect partial funds required to complete Allendale study

Financial and Rent Expenses 95,300 128,300 95,300 - 95,300 - 0.0%

Grants & Assistance 57,000 57,000 57,000 - 57,000 - 0.0%

Total Direct Costs 6,301,840 6,252,340 6,407,510 - 6,407,510 105,670 1.7%

Allocated Charges/Recoveries 544,900 196,426 492,859 - 492,859 (52,041) -9.6%|Reduction is mainly due to an increase in the maintenance charges from Asset
Management for the Museum, offset by a recovery from capital for the 2012
Allocation Program

Corporate Support 2,086,010 2,086,010 2,200,458 - 2,200,458 114,448 5.5%]|In accordance with corporate support cost allocation framework

Transfer to Reserves - Operating 621,926 621,926 654,746 - 654,746 32,820 5.3%]|Expected net revenue from the forestry program is to be transferred to the forestry
reserve to support on-going forestry management program

Transfer from Reserves - Operating (300,000) (300,000) (200,000) - (200,000) 100,000 -33.3%|Reduction to provide partial funding required to complete Allendale Study

Gross Operating Expenditures 9,254,676 8,856,702 9,555,573 - 9,655,573 300,897 3.3%

Transfer to Reserves - Capital 1,066,100 1,066,100 1,076,100 - 1,076,100 10,000 0.9%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 1,066,100 1,066,100 1,076,100 - 1,076,100 10,000 0.9%

Total Gross Expenditures 10,320,776 9,922,802 10,631,673 - 10,631,673 310,897 3.0%

Subsidy Revenue (60,986) (96,986) (60,986) - (60,986) - 0.0%

Other Revenue (1,268,755) (925,681) (1,246,130) - (1,246,130) 22,625 -1.8%

Total Revenue (1,329,741) (1,022,667) (1,307,116) - (1,307,116) 22,625 -1.7%

Net Program Expenditures $ 8,991,035 | $ 8,900,135 | $ 9,324,557 | $ -8 9,324,557 | $ 333,522 3.7%
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Strategic Investments

[Area Servicing Plan Study Pilot

Program Details

Business Case

Department
Division

Legislative & Planning Senices
Planning Senvices

Complement Details

Position Title
FTE Impact
Personnel Group

N/A

Funding Impact

Operating

2015 Impact 2016 Impact

Personnel Senices
Materials & Supplies
Purchased Senices
Financial & Rent Expenses
Grants & Assistance

$

Y _

1,000,000 -

Total Direct Costs

1,000,000 -

Allocated Charges/Recoweries
Corporate Support

Transfer to Reserves - Operating
Transfer from Reserves - Operating

Gross Operating Expenditures

1,000,000 -

Transfer to Reserves - Capital
Transfer from Reserves - Capital
Debt Charges

(1,000,000) -

Capital Expenditures

Subsidy Revenue
Non-Subsidy Revenue

(1,000,000) -

Total Revenue

Net Program Expenditures

Recommendation:
That a pilot program be approved for the development of Area Senicing Plans (one pilot Area Senicing Plan to be undertaken in each local
Municipality) for the advancement of employment lands and Urban Growth Centre intensification.

Need:

The Region continues to grow rapidly and employment and intensification are important contributors to the economic stability and the
quality of life in the Region. A key driver for the continued success of Regional Council's vision is to ensure that the necessary
infrastructure is in place in time for development to occur. The development of Area Senicing Plans for water, wastewater and stormwater
management has traditionally been the responsibility of area specific land owners. The goal of the pilot project is to assist the Region and
local municipalities in ensuring that employment land is investment ready and that Urban Growth Centres hawve the necessary infrastructure
identified for intensification. The pilot project would allow for one Area Senicing Plan to be completed in collaboration with each of the local
municipalities that would achieve the goals indicated abowe. It is recommended that Area Senicing Plans within this pilot program be
undertaken for: Midtown Oakuille, Bronte Meadows Employment area (Burlington), Halton Hills 401 Corridor employment lands and Milton
Education Village employment area. The pilot project is currently estimated at $1.0 million, which will be funded from the Regional Capital
Investment Rewolving Fund on an interim basis, resulting in no tax impact. This study is needed to accommodate growth, and therefore the
related cost will be included in the next DC by-law update process. The Regional funding from the Rewlving Fund including carrying costs,
will then be recovered from the future DC collections.

Implications:

The implications of not completing the pilot would be the status quo of area specific landowners completing the required Area Senicing Plan
prior to development. Historically, this has caused significant delays in the Region's and local municipalities' ability to provide any required
infrastructure to an employment area and has frustrated the Region's ability to develop employment lands or to act upon intensification
opportunities. The timing of Area Senicing Plans by landowners is primarily driven by that landowner's particular business and marketing
objectives, which often do not align with the Region's goal of maximizing the supply of "investment ready" employment lands within the
Region.

Alternatives:

The alternatives considered were the Status quo or requesting that the local municipalities complete the pilot for each area. Staff do not
recommend these alternatives, since the provision of Senicing Infrastructure to enable employment lands to become "investment ready" is
the responsibility of the Region to deliver.
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Economic Development

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Economic Development Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 973,110 $ 1,235,565 | $ 1,303,790 $ 1,288,790 | $ 1,365,920 $ - $ 1,365,920 | $ 62,130 4.8%| $ 62,130 4.8%
Materials & Supplies 41,254 37,743 35,850 36,450 34,400 - 34,400 (1,450) -4.0% (1,450) -4.0%
Purchased Services 217,257 333,572 496,950 474,500 492,950 - 492,950 (4,000) -0.8% (4,000) -0.8%
Financial and Rent Expenses 129 124 - - 25,000 - 25,000 25,000 25,000
Grants & Assistance 149,756 200,822 38,000 38,000 38,000 - 38,000 - 0.0% - 0.0%
Total Direct Costs 1,381,504 1,807,825 1,874,590 1,837,740 1,956,270 - 1,956,270 81,680 4.4% 81,680 4.4%
Allocated Charges / Recoveries 73,289 70,563 130,100 128,600 130,100 - 130,100 - 0.0% - 0.0%
Corporate Support 213,216 253,511 278,218 278,218 335,191 - 335,191 56,973 20.5% 56,973 20.5%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 1,668,008 2,131,898 2,282,908 2,244,558 2,421,561 - 2,421,561 138,653 6.1% 138,653 6.1%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures 1,668,008 2,131,898 2,282,908 2,244,558 2,421,561 - 2,421,561 138,653 6.1% 138,653 6.1%
Subsidy Revenue (223,654) (118,250) (167,000) (167,000) (162,000) - (162,000) 5000 -3.0% 5000  -3.0%
Other Revenue (48,451) (48,716) (84,525) (69,525) (68,250) - (68,250) 16,275  -19.3% 16,275  -19.3%
Total Revenue (272,105) (166,966) (251,525) (236,525) (230,250) - (230,250) 21275  -8.5% 21275  -8.5%
Net Program Expenditures $ 1,395,903 $ 1,964,932 | $ 2,031,383 $ 2,008,033 | $ 2,191,311 $ - $ 2,191,311 | $ 159,928 7.9%| $ 159,928 7.9%
Economic Development 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 13.0 13.0 - 13.0 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to
Economic Development Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services 1,303,790 | $ 1,288,790 | $ 1,365,920 | $ -1$ 1,365,920 | $ 62,130 4.8%|Includes an in-year position reclassification
Materials & Supplies 35,850 36,450 34,400 - 34,400 (1,450) -4.0%|Budget reduction to better reflect actual trends
Purchased Services 496,950 474,500 492,950 - 492,950 (4,000) -0.8%
Financial and Rent Expenses - - 25,000 - 25,000 25,000 n/a|Increase for rental of a kiosk at the Milton Education Village Innovation Centre
(MEVIC) to deliver small business support
Grants & Assistance 38,000 38,000 38,000 - 38,000 - 0.0%
Total Direct Costs 1,874,590 1,837,740 1,956,270 - 1,956,270 81,680 4.4%
Allocated Charges/Recoveries 130,100 128,600 130,100 - 130,100 - 0.0%
Corporate Support 278,218 278,218 335,191 - 335,191 56,973 20.5%]|In accordance with corporate support cost allocation framework
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating - - - - - - 0.0%
Gross Operating Expenditures 2,282,908 2,244,558 2,421,561 - 2,421,561 138,653 6.1%
Transfer to Reserves - Capital - - - - - - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures - - - - - - 0.0%
Total Gross Expenditures 2,282,908 2,244,558 2,421,561 - 2,421,561 138,653 6.1%
Subsidy Revenue (167,000) (167,000) (162,000) - (162,000) 5,000 -3.0%|Adjusted Provincial subsidy in line with anticipated demand for Agri-tourism program
Other Revenue (84,525) (69,525) (68,250) - (68,250) 16,275 -19.3%|Adjusted program revenue in line with anticipated demand for Agri-tourism program
Total Revenue (251,525) (236,525) (230,250) - (230,250) 21,275 -8.5%
Net Program Expenditures 2,031,383 | $ 2,008,033 | $ 2,191,311 | $ -1 8 2,191,311 | $ 159,928 7.9%
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Legal Services

Divisional Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Legal Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 2,629,296 $ 2,735,552 2,843,990 $ 2,803,990 | $ 2,897,950 $ 269,280 $ 3,167,230 | $ 53,960 1.9%| $ 323,240 11.4%
Materials & Supplies 77,074 92,729 87,700 87,700 87,700 7,926 95,626 - 0.0% 7,926 9.0%
Purchased Services 2,566,126 2,578,470 2,777,710 2,887,910 2,881,680 1,250 2,882,930 103,970 3.7% 105,220 3.8%
Financial and Rent Expenses - - - - - - - - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 5,272,496 5,406,751 5,709,400 5,779,600 5,867,330 278,456 6,145,786 157,930 2.8% 436,386 7.6%
Allocated Charges / Recoveries (2,673,513) (2,855,962) (3,053,655) (3,057,255) (3,138,025) - (3,138,025) (84,370)  2.8% (84,370) 2.8%
Corporate Support (2,275,000) (2,381,720) (2,437,245) (2,437,445) (2,510,905) (378,456) (2,889,361) (73,660)  3.0% (452,116)  18.6%
Transfers to Reserves-Operating 230,193 256,957 13,200 13,200 13,200 - 13,200 - 0.0% - 0.0%
Transfer from Reserves - Operating (42,895) (141,429) - (59,400) - - - - 0.0% - 0.0%
Gross Operating Expenditures 511,281 284,596 231,700 238,700 231,600 (100,000) 131,600 (100)  0.0% (100,100)  -43.2%
Transfer to Reserves - Capital 4,000 4,000 4,000 4,000 4,000 100,000 104,000 - 0.0% 100,000 2500.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 4,000 4,000 4,000 4,000 4,000 100,000 104,000 - 0.0% 100,000 2500.0%
Total Gross Expenditures 515,281 288,596 235,700 242,700 235,600 - 235,600 (100) 0.0% (100) 0.0%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (551,734) (326,407) (235,700) (235,700) (235,600) - (235,600) 100 0.0% 100 0.0%
Total Revenue (551,734) (326,407) (235,700) (235,700) (235,600) - (235,600) 100 0.0% 100 0.0%
Net Program Expenditures $ (36,453) $ (37,811) - $ 7,000 | $ - $ - $ -1$ - 0.0%| $ - 0.0%
Legal Services 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 26.0 26.0 2.0 28.0 - 0.0% 2.0 7.7%
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Base Budget Change Report

2014 2015 Change in Budget

Approved Projected Base Strategic Requested 2015 Base to
Legal Services Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services $ 2,843,990 | $ 2,803,990 | $ 2,897,950 | $ 269,280 | $ 3,167,230 | $ 53,960 1.9%
Materials & Supplies 87,700 87,700 87,700 7,926 95,626 - 0.0%
Purchased Services 2,777,710 2,887,910 2,881,680 1,250 2,882,930 103,970 3.7%|Increased insurance premiums
Financial and Rent Expenses - - - - - - 0.0%
Grants & Assistance - - - - - - 0.0%
Total Direct Costs 5,709,400 5,779,600 5,867,330 278,456 6,145,786 157,930 2.8%
Allocated Charges/Recoveries (3,053,655) (3,057,255) (3,138,025) - (3,138,025) (84,370) 2.8%
Corporate Support (2,437,245) (2,437,445) (2,510,905) (378,456) (2,889,361) (73,660) 3.0%|In accordance with corporate support cost allocation framework
Transfer to Reserves - Operating 13,200 13,200 13,200 - 13,200 - 0.0%
Transfer from Reserves - Operating - (59,400) - - - - 0.0%
Gross Operating Expenditures 231,700 238,700 231,600 (100,000) 131,600 (100) 0.0%
Transfer to Reserves - Capital 4,000 4,000 4,000 100,000 104,000 - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures 4,000 4,000 4,000 100,000 104,000 - 0.0%
Total Gross Expenditures 235,700 242,700 235,600 - 235,600 (100) 0.0%
Subsidy Revenue - - - - - - 0.0%
Other Revenue (235,700) (235,700) (235,600) - (235,600) 100 0.0%
Total Revenue (235,700) (235,700) (235,600) - (235,600) 100 0.0%
Net Program Expenditures $ -8 7,000 | $ -1$ -1 $ -1$ - 0.0%
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Strategic Investments

[Emergency Management

Program Details Business Case

Department Legislative & Planning Senices Recommendation:

Division Legal Senices Enhance the Region’s capacity to respond to and recover from emergencies and urgent incidents such as severe weather events by adding
two permanent FTE to Emergency Management, designating four response centres with back up power and expanding the telephone

Complement Details system capacity to respond to peak call wlumes during emergencies and urgent incidents.

Position Title Manager of Emergency Management

Coordinator of Emergency Management Manager of Emergency Management - the responsibilities will include: directing and coordinating all components of the Region's

FTE Impact 2.0 Emergency Management Program and ensuring the efficient and effective coordination of all incidents requiring a Regional response. This

Personnel Group OCT/MMSG position will enhance the Region's capacity to prepare for, respond to, and assist in recovery from emergencies and urgent incidents such
as severe weather events. This position will be responsible for overall coordination and mangement during and following events.

Funding Impact Emergency Management Coordinator - the responsibilities will include: fully aligning the Region's emergency planning and response plans

Operating 2015 Impact 2016 Impact with all stakeholders including local municipalities, conservation authorities, neighbouring municipalities, school boards, Provincial and
Personnel Senices $ 269,280 | $ 269,280 Federal agencies and social and health senice providers; managing all senior government funding and senvicing agreements, including
Materials & Supplies 5,507,926 R mutual assistance agreements with all senior government and third party providers; identifying and coordinating the Region’s public
Purchased Senices 1,250 50,000 communications in the event of an emergency, an incident involving a Regional response or a severe weather event.

Financial & Rent Expenses - -

Grants & Assistance - - To increase 311 telephone capacity to maintain customer senice lewvels during peak call volumes resulting from community incidents, an
Total Direct Costs 5,778,456 319,280 investment of $100,000 will be required for additional telecommunication infrastructure. Also, an investment of $5.5 million will be required
Allocated Charges/Recoweries - - to provide for emergency generators in warming and reception centres strategically located in each municipality in the Region. These
Corporate Support - - generators will be funded by a transfer from the Tax Capital Reserve.

Transfer to Reserves - Operating - -

Transfer from Reserves - Operating - - Need:

Gross Operating Expenditures 5,778,456 319,280 Over the past year, the Region has responded to two extreme weather events that had significant impacts on the Halton community. These
Transfer to Reserves - Capital 100,000 - types of events have impacted communities around the world and are occuring with increasing frequency. There have been many lessons
Transfer from Reserves - Capital (5,500,000) - learned as a result of those events. The current mandate of the Emergency Management Section is to ensure the Region meets its
Debt Charges - - legislated requirements under the Emergency Management and Civil Protection Act. The addition of the two FTEs will add senior level

Capital Expenditures (5,400,000) - owversight, additional expertise and capacity to enhance Halton's response to public emergencies, incidents and severe weather events and
Subsidy Rewvenue - - to enhance the Region’s emergency preparedness program. Strengthened emergency preparedness leadership by the Region will increase
Non-Subsidy Revenue - - community resiliency and will improve the Region’s ability to provide information to the public in the event of emergencies.

Total Revenue - -

Implications:

Net Program Expenditures $ 378,456 | $ 319,280 The current structure of the Emergency Management Section can continue to ensure the Region meets its legislated requirements under
the Emergency Management and Civil Protection Act. Howewer, in order to increase the Region’s capacity to respond to community
emergencies, incidents requiring a Regional response and severe weather events including recovery, enhanced staffing is required.
Alternatives:

There are limited alternatives available. Retaining outside resources to assist Halton in these areas is inefficient as these positions are
require extensive knowledge of Regional Programs as well as the available resources to respond to incidents. In addition the success of
these positions will require building long term effective relationships with the Region's partner agencies. The current structure of the
Emergency Management Section has limited resources available for reassignment would not meet increased expectations on the Region’s
Emergency response, Business Continuity Planning and public awareness programs.

Reference:

Halton Community Emergency Response Plan, Personal Emergency Preparedness Awareness Action Plan.

Halton
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Regional Clerk & Council Services

Divisional Summary

Regional Clerk & Council Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 828,118 $ 1,015072($ 1,162,500 $ 1,162,500 $ 1,186,070 $ - 1,186,070 | $ 23,570 2.0%| $ 23,570 2.0%
Materials & Supplies 254,305 241,415 294,550 299,550 317,050 - 317,050 22,500 7.6% 22,500 7.6%
Purchased Services 179,675 164,450 293,800 245,400 225,150 - 225,150 (68,650) -23.4% (68,650) -23.4%
Financial and Rent Expenses - - - - - - - - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 1,262,098 1,420,936 1,750,850 1,707,450 1,728,270 - 1,728,270 (22,580) -1.3% (22,580) -1.3%
Allocated Charges / Recoveries 9,593 1,044 8,500 7,000 19,900 - 19,900 11,400 134.1% 11,400 134.1%
Corporate Support (1,411,879) (1,451,451) (1,711,950) (1,712,050) (1,744,720) - (1,744,720) (32,770)  1.9% (32,770)  1.9%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating (27,000) - (43,500) (43,500) - - - 43,500 -100.0% 43,500 -100.0%
Gross Operating Expenditures (167,188) (29,470) 3,900 (41,100) 3,450 - 3,450 (450) -11.5% (450) -11.5%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures (167,188) (29,470) 3,900 (41,100) 3,450 - 3,450 (450) -11.5% (450) -11.5%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (2,839) (4,136) (3,900) (3,400) (3,450) - (3,450) 450  -11.5% 450 -11.5%
Total Revenue (2,839) (4,136) (3,900) (3,400) (3,450) - (3,450) 450 -11.5% 450 -11.5%
Net Program Expenditures $ (170,027) $ (33,605)| $ - $ (44,500)| $ - $ - -1$ - 0.0%]| $ - 0.0%
Regional Clerk & Council Services
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 13.0 13.0 - 13.0 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget

Regional Clerk & Council Approved Projected Base Strategic Requested 2015 Base to

Services Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services $ 1,162,500 | $ 1,162,500 | $ 1,186,070 | $ -8 1,186,070 | $ 23,570 2.0%

Materials & Supplies 294,550 299,550 317,050 - 317,050 22,500 7.6%|Increase due to higher postage rate

Purchased Services 293,800 245,400 225,150 - 225,150 (68,650) -23.4%|Reduction due to the removal of the four year periodic election and inauguration
expenses and cost reductions to better match actual spending

Financial and Rent Expenses - - - - - - 0.0%

Grants & Assistance - - - - - - 0.0%

Total Direct Costs 1,750,850 1,707,450 1,728,270 - 1,728,270 (22,580) -1.3%

Allocated Charges/Recoveries 8,500 7,000 19,900 - 19,900 11,400 134.1%|Increase due to IT cost for Video Streaming software

Corporate Support (1,711,950) (1,712,050) (1,744,720) . (1,744,720) (32,770) 1.9%

Transfer to Reserves - Operating - - - - - - 0.0%

Transfer from Reserves - Operating (43,500) (43,500) - - - 43,500 | -100.0%|Reduction due to the removal of the 4-year periodic funding for election and
inauguration expenses

Gross Operating Expenditures 3,900 (41,100) 3,450 - 3,450 (450) -11.5%

Transfer to Reserves - Capital - - - - - - 0.0%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures - - - - - - 0.0%

Total Gross Expenditures 3,900 (41,100) 3,450 - 3,450 (450) -11.5%

Subsidy Revenue - - - - - - 0.0%

Other Revenue (3,900) (3,400) (3,450) - (3,450) 450 -11.5%|Reduced revenue from Agenda subscriptions based on actual revenue trend

Total Revenue (3,900) (3,400) (3,450) : (3,450) 450 -11.5%)

Net Program Expenditures $ -3 (44,500)| $ - s -1$ -8 - 0.0%
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Asset Management

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Asset Management Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 7,313,121 $ 7,703,360 | $ 8,182,130 $ 7,943,530 | $ 8,423,420 $ 88,540 $ 8,511,960 | $ 241,290 2.9% 329,830 4.0%
Materials & Supplies 3,653,141 3,527,201 3,977,710 3,928,510 3,937,062 3,084 3,940,146 (40,648) -1.0% (37,564) -0.9%
Purchased Services 3,381,223 3,254,140 3,174,223 3,246,323 3,154,415 - 3,154,415 (19,808) -0.6% (19,808) -0.6%
Financial and Rent Expenses 2,220,226 2,117,729 2,618,491 2,098,491 2,628,491 - 2,628,491 10,000 0.4% 10,000 0.4%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 16,567,713 16,602,430 17,952,554 17,216,854 18,143,388 91,624 18,235,012 190,834 1.1% 282,458 1.6%
Allocated Charges / Recoveries (7,677,625) (8,245,268) (8,313,506) (8,320,106) (8,310,548) - (8,310,548) 2,957 0.0% 2,957 0.0%
Corporate Support (7,500,997) (8,001,753) (8,219,224) (8,224,224) (8,420,340) (91,624) (8,511,964) (201,116)  2.4% (292,740)  3.6%
Transfers to Reserves-Operating - 41,750 41,800 41,800 40,200 - 40,200 (1,600) -3.8% (1,600) -3.8%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 1,389,091 397,159 1,461,624 714,324 1,452,700 - 1,452,700 (8,924) -0.6% (8,924) -0.6%
Transfer to Reserves - Capital 2,945,445 4,016,118 3,438,824 4,059,724 3,582,263 - 3,582,263 143,440 4.2% 143,440 4.2%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 2,945,445 4,016,118 3,438,824 4,059,724 3,582,263 - 3,582,263 143,440 4.2% 143,440 4.2%
Total Gross Expenditures 4,334,536 4,413,277 4,900,448 4,774,048 5,034,963 - 5,034,963 134,515 2.7% 134,515 2.7%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (4,334,536) (4,413,277) (4,900,448) (4,774,048) (5,034,963) - (5,034,963) (134,515)  2.7% (134,515)  2.7%
Total Revenue (4,334,536) (4,413,277) (4,900,448) (4,774,048) (5,034,963) - (5,034,963) (134,515)  2.7% (134,515)  2.7%
Net Program Expenditures $ - $ -1 $ - $ -1$ - $ - $ -1 $ - 0.0% - 0.0%
Asset Management 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 88.5 89.5 1.0 90.5 1.0 1.1% 2.0 2.3%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Asset Management Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services 8,182,130 | $ 7,943,530 | $ 8,423,420 | $ 88,540 8,511,960 | $ 241,290 2.9%

Materials & Supplies 3,977,710 3,928,510 3,937,062 3,084 3,940,146 (40,648) -1.0%

Purchased Services 3,174,223 3,246,323 3,154,415 - 3,154,415 (19,808) -0.6%

Financial and Rent Expenses 2,618,491 2,098,491 2,628,491 - 2,628,491 10,000 0.4%

Grants & Assistance - - - - - - 0.0%

Total Direct Costs 17,952,554 17,216,854 18,143,388 91,624 18,235,012 190,834 1.1%

Allocated Charges/Recoveries (8,313,506) (8,320,106) (8,310,548) - (8,310,548) 2,958 0.0%

Corporate Support (8,219,224) (8,224,224) (8,420,340) (91,624) (8,511,964) (201,116) 2.4%

Transfer to Reserves - Operating 41,800 41,800 40,200 - 40,200 (1,600) -3.8%|Reduced reserve transfer related to the net rental revenue for the Waste
Management property.

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 1,461,624 714,324 1,452,700 - 1,452,700 (8,924) -0.6%

Transfer to Reserves - Capital 3,438,824 4,059,724 3,682,263 - 3,582,263 143,439 4.2%|Planned increase to support corporate and program specific building
maintenance/rehabilitation capital requirements

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 3,438,824 4,059,724 3,582,263 - 3,582,263 143,439 4.2%

Total Gross Expenditures 4,900,448 4,774,048 5,034,963 - 5,034,963 134,515 2.7%

Subsidy Revenue - - - - - - 0.0%

Other Revenue (4,900,448) (4,774,048) (5,034,963) - (5,034,963) (134,515) 2.7%|Increased recovery for Halton Community Housing Corporation based increased
support cost

Total Revenue (4,900,448) (4,774,048) (5,034,963) - (5,034,963) (134,515) 2.7%

Net Program Expenditures -1$ -1 -8 - -1 s - 0.0%
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Strategic Investments

|Asset Management Coordinator

Program Details

Business Case

Department
Division

Legislative & Planning Senices
Asset Management

Complement Details

Position Title
FTE Impact
Personnel Group

Asset Management Coordinator
1.0
OCT/MMSG

Funding Impact

Operating

2015 Impact 2016 Impact

Personnel Senices
Materials & Supplies
Purchased Senices
Financial & Rent Expenses
Grants & Assistance

88,540 | $ 88,540
3,084 -

Total Direct Costs

Allocated Charges/Recoweries
Corporate Support

Transfer to Reserves - Operating
Transfer from Reserves - Operating

Gross Operating Expenditures

Transfer to Resenes - Capital
Transfer from Reserves - Capital
Debt Charges

Capital Expenditures

Subsidy Revenue
Non-Subsidy Revenue

Total Revenue

Net Program Expenditures

91,624 [ $ 88,540

Recommendation:

Approve one permanent FTE Asset Management Coordinator to address the increased asset management needs for Regional facilities,
while ensuring that senice levels can be maintained for departmental customers, HCHC and the Region's Social Housing Providers. This
additional staff complement is required to provide technical expertise and project management needed to implement and manage an
effective Life Cycle Costing program for preventative maintenance and capital replacement programs for the Region and social housing
providers. This position will ensure that asset management programs across the Region are implemented, keeping Regional facilities and
social housing stock in a state of good repair.

Need:

Currently, the internal and external demand for building consultation senices exceeds what can be delivered with the six existing Asset
Reliability staff complement. The demand for Asset Reliability/Building Sciences support has continued to increase over the years for a
number of programs including Halton Renovates, Domiciliary Hostels, Rent Supplement Program, Childcare Centres, Tangible Capital Asset
reporting, Building Sciences technical consulting senices and increased support to the Housing Senices and the Social Housing Providers
in accordance with the Comprehensive Housing Strategy (SS-21-13). This position will assist in identifying emergency needs over the next
three to five years and deweloping a detailed long-term capital plan to balance the technical and financial pressure on existing assets with
the goal of delivering the required level of senice over the assets' lifecycle. By providing technical expertise in managing the assets and
developing the capital plan, long-term capital funding requirements can be identified and sustainable financing plans established. Utilizing
this type of capital replacement planning and taking a long term view of the physical and financial needs of each property will help ensure
that all Regional owned assets and housing stock are maintained in a state of good repair.

Implications:

Capital replacement budget requirements continue to grow as Regional assets grow and building components age/expire. Without proper
planning, Halton's financial exposure related to the upkeep of Regional facilities and housing stock will increase, which may result in the
deterioration of Regional assets.

Alternatives:

There are limited alternatives available. Opportunities to redeploy or realign staff have been investigated. However, the nature of the work
requires an experienced, well-trained dedicated permanent resource to ensure consistent effective and efficient senice delivery. The
additional FTE is required to provide the expertise needed to implement and manage an effective life cycle costing analysis program. The
use of existing staff will only continue to be a temporary solution and would not meet all the demands of program operations. Without the
additional FTE senice will continue to be delivered with a focus on emergency needs and by deferring preventative maintenance work rather
than developing well-planned asset management strategies.

Reference:
Comprehensive Housing Strategy (SS-21-13)
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Public Works Department — Tax

Departmental Goals

The Public Works Department - Tax supported programs provides Transportation and Waste Management Services which are designed to:

Implement the key waste diversion initiatives as identified in the 2012-2016 Solid Waste Management Strategy to increase diversion and prolong the landfill
life by an additional four years.

Minimize the impact of solid waste on the environment by increasing waste diversion through reduce, reuse and recycle.

Align with Halton Region’s Strategic Plan in terms of delivering solid waste management service to the community while demonstrating leadership in waste
management, environment protection service and efficient use of energy.

Reduce traffic congestion through construction of significant capital projects on Regional roads.

Enhance the operation and maintenance of the Regional road systems.

Advocate to the Province on road and transportation matters.

Strengthen the transportation system for all modes of travel (walking, cycling and automobiles), deliver waste and transportation services to the community
and manage growth while protecting and enhancing our natural environment in a fiscally responsible manner.

Maintain service levels as well as enhancing customers’ service experience.

External Factors Influencing Activities & Outcomes

Legislative - Provincial and Federal legislation / regulations and other initiatives.

Economic Development - The pace of recovery from recessionary conditions affects the survival rate of local small and medium sized businesses, while the
strength of the U.S. economy and the value of the Canadian dollar affect the competitiveness of Halton-based exporters.

General economic conditions.

Population growth and weather conditions.
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Performance Measures

«Halton

Priority 2012 2013
Area Performance Measures Actual Actual
c
-g Pavement Quality Index of Regional Roads 78.6% 80.4% 79.0% 81.5%
©
S
7]
S Vehicle kilometres travelled per lane kilometre** 1,852,330 1,797,976 1,831,874 1,732,764
=
c The number of resident complaints received regarding the collection of
o . 62 76 66 66
o £ garbage and recycled materials per 1,000 households
o
g
= S Percentage of Residential Solid Waste diverted from Landfills* 54.9% 55.8% 57.0% 57.0%
=
* residential waste diversion from curbside single family households is 62%
** 2014 year-end projected - 1,777,451
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Departmental Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Public Works Department - Tax Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services 6,265,715 $ 6,948,055 | $ 7,234,580 $ 7,011,180 | $ 7,493,780 $ - $ 7,493,780 | $ 259,200 3.6%| $ 259,200 3.6%
Materials & Supplies 1,894,718 2,652,298 2,039,297 1,953,697 2,416,875 - 2,416,875 377,578 18.5% 377,578 18.5%
Purchased Services 33,283,351 36,950,470 43,271,268 46,031,668 45,463,601 - 45,463,601 2,192,333 5.1% 2,192,333 5.1%
Financial and Rent Expenses 202,146 180,310 225,000 200,000 200,000 - 200,000 (25,000) -11.1% (25,000) -11.1%
Grants & Assistance 195,988 238,529 222,800 222,800 233,000 - 233,000 10,200 4.6% 10,200 4.6%
Total Direct Costs 41,841,918 46,969,661 52,992,945 55,419,345 55,807,256 - 55,807,256 2,814,311 5.3% 2,814,311 5.3%
Allocated Charges / Recoveries (1,454,501) (1,842,555) (963,169) (885,669) (1,010,987) - (1,010,987) (47,818)  5.0% (47,818)  5.0%
Corporate Support 5,260,704 5,048,765 5,209,737 5,209,737 5,421,138 - 5,421,138 211,401 4.1% 211,401 4.1%
Transfers to Reserves-Operating 3,067,634 1,115,557 4,400,960 4,400,960 4,392,860 - 4,392,860 (8,100) -0.2% (8,100)  -0.2%
Transfer from Reserves - Operating - (796,800) (4,952,000) (4,952,000) (5,867,915) - (5,867,915) (915,915)  18.5% (915,915)  18.5%
Gross Operating Expenditures 48,715,756 50,494,629 56,688,473 59,192,373 58,742,352 - 58,742,352 2,053,879 3.6% 2,053,879 3.6%
Transfer to Reserves - Capital 36,787,761 37,311,300 33,881,925 33,881,925 33,902,566 - 33,902,566 20,641 0.1% 20,641 0.1%
Transfer from Reserves - Capital (357,309) (357,309) (357,309) (357,309) (357,309) - (357,309) - 0.0% - 0.0%
Debt Charges 860,149 859,866 862,055 862,055 861,758 - 861,758 (297) 0.0% (297) 0.0%
Capital Expenditures 37,290,601 37,813,858 34,386,671 34,386,671 34,407,015 - 34,407,015 20,344 0.1% 20,344 0.1%
Total Gross Expenditures 86,006,356 88,308,486 91,075,145 93,579,045 93,149,367 - 93,149,367 2,074,223 2.3% 2,074,223 2.3%
Subsidy Revenue (233,059) (9,919) (80,000) (3,075,600) (80,000) - (80,000) - 0.0% - 0.0%
Other Revenue (7,088,160) (7,318,919) (7,393,517) (7,107,117) (7,440,603) - (7,440,603) (47,086)  0.6% (47,086)  0.6%
Total Revenue (7,321,219) (7,328,838) (7,473,517) (10,182,717) (7,520,603) - (7,520,603) (47,086)  0.6% (47,086)  0.6%
Net Program Expenditures 78,685,137 $ 80,979,648 |$ 83,601,628 $ 83,396,328 | $ 85,628,764 $ - $ 85,628,764 | $ 2,027,137 2.4%| $ 2,027,137 2.4%
Public Works Department - Tax 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 72.6 73.6 - 73.6 1.0 1.4% 1.0 1.4%
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Transportation

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Transportation Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 2,983,730 $ 3,365,528 | $ 3,577,780 $ 3,478,580 | $ 3,766,980 $ - $ 3,766,980 189,200 5.3%( $ 189,200 5.3%
Materials & Supplies 931,468 1,021,799 1,046,150 1,222,550 1,216,000 - 1,216,000 169,850 16.2% 169,850 16.2%
Purchased Services 7,336,614 8,697,695 14,328,735 14,822,935 16,035,730 - 16,035,730 1,706,995 11.9% 1,706,995 11.9%
Financial and Rent Expenses 579 963 - - - - - - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 11,252,391 13,085,984 18,952,665 19,524,065 21,018,710 - 21,018,710 2,066,045 10.9% 2,066,045 10.9%
Allocated Charges / Recoveries (2,411,251) (3,075,390) (2,344,004) (2,258,104) (2,314,651) - (2,314,651) 29,353  -1.3% 29,353  -1.3%
Corporate Support 1,577,389 1,572,636 1,745,157 1,745,157 1,834,745 - 1,834,745 89,588 5.1% 89,588 5.1%
Transfers to Reserves-Operating 74,744 83,182 4,104,600 4,104,600 4,096,500 - 4,096,500 (8,100) -0.2% (8,100) -0.2%
Transfer from Reserves - Operating - - (4,952,000) (4,952,000) (5,867,915) - (5,867,915) (915,915) 18.5% (915,915)  18.5%
Gross Operating Expenditures 10,493,273 11,666,412 17,506,418 18,163,718 18,767,389 - 18,767,389 1,260,971 7.2% 1,260,971 7.2%
Transfer to Reserves - Capital 30,615,195 30,615,000 27,115,625 27,115,625 27,116,266 - 27,116,266 641 0.0% 641 0.0%
Transfer from Reserves - Capital (357,309) (357,309) (357,309) (357,309) (357,309) - (357,309) - 0.0% - 0.0%
Debt Charges 860,149 859,866 862,055 862,055 861,758 - 861,758 (297) 0.0% (297) 0.0%
Capital Expenditures 31,118,035 31,117,558 27,620,371 27,620,371 27,620,715 - 27,620,715 344 0.0% 344 0.0%
Total Gross Expenditures 41,611,308 42,783,970 45,126,790 45,784,090 46,388,104 - 46,388,104 1,261,315 2.8% 1,261,315 2.8%
Subsidy Revenue (131,347) (111,631) (80,000) (542,600) (80,000) - (80,000) - 0.0% - 0.0%
Other Revenue (243,720) (223,260) (221,600) (221,600) (215,300) - (215,300) 6,300 -2.8% 6,300 -2.8%
Total Revenue (375,067) (334,891) (301,600) (764,200) (295,300) - (295,300) 6,300 -2.1% 6,300 -2.1%
Net Program Expenditures $ 41,236,240 $ 42,449,079 |$ 44,825,190 $ 45,019,890 | $ 46,092,804 $ - $ 46,092,804 1,267,615 2.8%|$ 1,267,615 2.8%
Transportation
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 33.0 34.0 - 34.0 1.0 3.0% 1.0 3.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to
Transportation Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services 3,577,780 | $ 3,478,580 | $ 3,766,980 | $ -1 % 3,766,980 | $ 189,200 5.3%|Includes in-year staff increase to implement the 2012 Allocation Program
(LPS95-13 / FN-29-13 / PW-56-13)
Materials & Supplies 1,046,150 1,222,550 1,216,000 - 1,216,000 169,850 16.2%|Hydro cost increases for street lighting and traffic signals
Purchased Services 14,328,735 14,822,935 16,035,730 - 16,035,730 1,706,995 11.9%($916,000 increase in road resurfacing program, and $786,000 road maintenance
contract cost increases to reflect growth and inflation
Financial and Rent Expenses - - - - - - 0.0%
Grants & Assistance - - - - - - 0.0%
Total Direct Costs 18,952,665 19,524,065 21,018,710 - 21,018,710 2,066,045 10.9%
Allocated Charges/Recoveries (2,344,004) (2,258,104) (2,314,651) - (2,314,651) 29,353 -1.3%
Corporate Support 1,745,157 1,745,157 1,834,745 - 1,834,745 89,588 5.1%|In accordance with corporate support cost allocation framework
Transfer to Reserves - Operating 4,104,600 4,104,600 4,096,500 - 4,096,500 (8,100) -0.2%
Transfer from Reserves - Operating (4,952,000) (4,952,000) (5,867,915) - (5,867,915) (915,915) 18.5%|Operating reserve transfer to fund road resurfacing program
Gross Operating Expenditures 17,506,418 18,163,718 18,767,389 - 18,767,389 1,260,971 7.2%
Transfer to Reserves - Capital 27,115,625 27,115,625 27,116,266 - 27,116,266 641 0.0%
Transfer from Reserves - Capital (357,309) (357,309) (357,309) - (357,309) - 0.0%
Debt Charges 862,055 862,055 861,758 - 861,758 (297) 0.0%
Capital Expenditures 27,620,371 27,620,371 27,620,715 - 27,620,715 344 0.0%
Total Gross Expenditures 45,126,790 45,784,090 46,388,104 - 46,388,104 1,261,314 2.8%
Subsidy Revenue (80,000) (542,600) (80,000) - (80,000) - 0.0%
Other Revenue (221,600) (221,600) (215,300) - (215,300) 6,300 -2.8%
Total Revenue (301,600) (764,200) (295,300) - (295,300) 6,300 -2.1%
Net Program Expenditures 44,825,190 | $ 45,019,890 | $ 46,092,804 | $ -1 8 46,092,804 | $ 1,267,614 2.8%
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Waste Management

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Waste Management Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 3,281,985 $ 3,582,527 | $ 3,656,800 $ 3,532,600 | $ 3,726,800 $ - $ 3,726,800 | $ 70,000 1.9%| $ 70,000 1.9%
Materials & Supplies 963,250 1,630,499 993,147 731,147 1,200,875 - 1,200,875 207,728 20.9% 207,728 20.9%
Purchased Services 25,946,737 28,252,775 28,942,533 31,208,733 29,427,871 - 29,427,871 485,338 1.7% 485,338 1.7%
Financial and Rent Expenses 201,568 179,347 225,000 200,000 200,000 - 200,000 (25,000) -11.1% (25,000) -11.1%
Grants & Assistance 195,988 238,529 222,800 222,800 233,000 - 233,000 10,200 4.6% 10,200 4.6%
Total Direct Costs 30,589,527 33,883,677 34,040,280 35,895,280 34,788,546 - 34,788,546 748,266 2.2% 748,266 2.2%
Allocated Charges / Recoveries 956,750 1,232,835 1,380,835 1,372,435 1,303,664 - 1,303,664 (77,171) -5.6% (77,171) -5.6%
Corporate Support 3,683,315 3,476,129 3,464,580 3,464,580 3,586,393 - 3,586,393 121,813 3.5% 121,813 3.5%
Transfers to Reserves-Operating 2,992,890 1,032,375 296,360 296,360 296,360 - 296,360 - 0.0% - 0.0%
Transfer from Reserves - Operating - (796,800) - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 38,222,483 38,828,216 39,182,055 41,028,655 39,974,963 - 39,974,963 792,908 2.0% 792,908 2.0%
Transfer to Reserves - Capital 6,172,566 6,696,300 6,766,300 6,766,300 6,786,300 - 6,786,300 20,000 0.3% 20,000 0.3%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 6,172,566 6,696,300 6,766,300 6,766,300 6,786,300 - 6,786,300 20,000 0.3% 20,000 0.3%
Total Gross Expenditures 44,395,049 45,524,516 45,948,355 47,794,955 46,761,263 - 46,761,263 812,908 1.8% 812,908 1.8%
Subsidy Revenue (101,712) 101,712 - (2,533,000) - - - - 0.0% - 0.0%
Other Revenue (6,844,440) (7,095,659) (7,171,917) (6,885,517) (7,225,303) - (7,225,303) (53,386)  0.7% (53,386)  0.7%
Total Revenue (6,946,152) (6,993,947) (7,171,917) (9,418,517) (7,225,303) - (7,225,303) (53,386) 0.7% (53,386) 0.7%
Net Program Expenditures $ 37,448,897 $ 38,530,569 |% 38,776,438 $ 38,376,438 |$ 39,535,960 $ - $ 39,535,960 | $ 759,522 2.0%| $ 759,522 2.0%
Waste Management 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 39.6 39.6 - 39.6 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Waste Management Budget Actual Budget Investments Budget 2014 Approved Comments

Personnel Services 3,656,800 | $ 3,532,600 | $ 3,726,800 | $ -1$ 3,726,800 | $ 70,000 1.9%

Materials & Supplies 993,148 731,147 1,200,875 - 1,200,875 207,727 20.9%|Increases in hydro, equipment and supplies from Regional Stores

Purchased Services 28,942,533 31,208,733 29,427,871 - 29,427,871 485,338 1.7%]|$641,000 increase in collection/disposal contract costs due to higher tonnages and
rates, offset by $60,000 leachate haulage costs savings, $85,000 savings from
decreased garbage tag printing as well as decrease in landfill gas maintenance
contract costs

Financial and Rent Expenses 225,000 200,000 200,000 - 200,000 (25,000) -11.1%|Reduction in leased equipment costs due to completion of cells 1 and 2

Grants & Assistance 222,800 222,800 233,000 - 233,000 10,200 4.6%|Increase in subsidies provided to private business for diversion of reused product
from the landfill, based on actual re-used tonnages trend and inflationary rate
increases

Total Direct Costs 34,040,281 35,895,280 34,788,546 - 34,788,546 748,265 2.2%

Allocated Charges/Recoveries 1,380,835 1,372,435 1,303,664 - 1,303,664 (77,171) -5.6%|Increase in landfill recoveries for collection at Regional facilities

Corporate Support 3,464,580 3,464,580 3,586,393 - 3,586,393 121,813 3.5%]In accordance with corporate support cost allocation framework

Transfer to Reserves - Operating 296,360 296,360 296,360 - 296,360 - 0.0%

Transfer from Reserves - Operating - - - - - - 0.0%

Gross Operating Expenditures 39,182,056 41,028,655 39,974,963 - 39,974,963 792,907 2.0%

Transfer to Reserves - Capital 6,766,300 6,766,300 6,786,300 - 6,786,300 20,000 0.3%

Transfer from Reserves - Capital - - - - - - 0.0%

Debt Charges - - - - - - 0.0%

Capital Expenditures 6,766,300 6,766,300 6,786,300 - 6,786,300 20,000 0.3%

Total Gross Expenditures 45,948,356 47,794,955 46,761,263 - 46,761,263 812,907 1.8%

Subsidy Revenue - (2,533,000) - - - - 0.0%

Other Revenue (7,171,917) (6,885,517) (7,225,303) - (7,225,303) (53,386) 0.7%|Increased Waste Diversion Ontario funding of $467,000 related to blue box and
electronic sales, offset by decreased revenues of $228,000 in garbage tag sales due
to lower demand, $105,000 in Halton School Board recovery due to decreased
tonnages, and $90,000 in provincial funding changes for Hazardous Household
Waste

Total Revenue (7,171,917) (9,418,517) (7,225,303) - (7,225,303) (53,386) 0.7%

Net Program Expenditures 38,776,439 | $ 38,376,438 | $ 39,535,960 | $ -1 39,535,960 | $ 759,521 2.0%
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Finance Department

Departmental Goals

Provide effective corporate support and financial planning services to the Regional Corporation, Regional Council, and the Halton Community Housing
Corporation, including financial planning, budgeting, purchasing, accounting and information technology.

Provide the statutory functions of the Municipal Treasurer.

Prepare comprehensive short and long term financial plans that support the strategic directions of Council, protect the Region’s AAA credit rating, and
minimize the tax and user fee impact on residents.

Implement the development financing plan and the next development allocation program, based on the updated Regional Development Charges by-law, in
order to support growth while minimizing impact on existing tax and rate payers.

Maintain the Region’s financial records and prepare financial reporting that meets the requirements of an unqualified audit opinion by the Region’s external
auditors and the requirements of other Regional stakeholders.

Ensure the Corporation’s purchasing practices result in fair and open competition in the marketplace and value to the Corporation in compliance with the
Region’s purchasing by-law.

Deliver information technology solutions and services to address the business requirements of all Regional programs.

External Factors Influencing Activities & Outcomes

Provincial and federal fiscal situation and implications for availability of funding from these orders of government.
General economic conditions.

Provincial / Federal legislation, policy and funding priorities.

Impact of assessment growth and water consumption trends.

The resolution of cost sharing arrangements for GO Transit capital budget funding.

Timing of the Allocation Program.
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Performance Measures

Priority

2012

2013

2014

2015

«Halton

Area Performance Measures Actual Actual Budget Budget
= >
29
s 8 Operatmg & CapltaI.Cost for IT Senices as % of Municipal Operating 1.7% 1.8% 1.6% 1.6%
= c and Capital Expenditures
S o
()
<+
(o)
g Bad Debt Write off as a Percentage of Billed Revenue 0.2% 0.2% 0.3% 0.3%
5
3
2 Percentage of Invices Paid after 60 Days 7.7% 6.9% 7.5% 7.5%
Percent change in the annual property tax bill for Regional senices 0.2% -0.8% -0.4% 1.5%
E Annual percentage change in the Regional rate operating budget 3.5% 4.8% 4.3% 4.9%
= 2
2 2 Credit rating AAA AAA AAA AAA
L o
o
a GFOA Award for Distinguished Budget Presentation Yes Yes Yes Yes
o
GFOA Award for Financial Reporting Yes Pending Yes Yes
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Departmental Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Finance Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 12,272,080 $ 12,793,992 ($ 12,881,900 $ 12,550,000 $ 13,360,260 $ 179,930 $ 13,540,190 | $ 478,360 3.7%| $ 658,290 5.1%
Materials & Supplies 1,586,178 1,577,674 1,544,161 1,544,161 1,601,661 1,500 1,603,161 57,500 3.7% 59,000 3.8%
Purchased Services 3,068,112 3,227,414 4,007,807 3,833,907 4,318,197 - 4,318,197 310,390 7.7% 310,390 7.7%
Financial and Rent Expenses 361,384 326,067 338,500 338,500 338,500 - 338,500 - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 17,287,753 17,925,147 18,772,368 18,266,568 19,618,618 181,430 19,800,048 846,250 4.5% 1,027,680 5.5%
Allocated Charges / Recoveries (4,601,360) (4,693,378) (5,016,461) (5,026,361) (5,569,550) (78,730) (5,648,280) (553,089) 11.0% (631,819) 12.6%
Corporate Support (14,588,991) (15,155,312) (15,399,830) (15,402,630) (15,840,941) (102,700) (15,943,641) (441,111) 2.9% (543,811) 3.5%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating (8,940) (8,940) (8,940) (8,940) (8,300) - (8,300) 640 -7.2% 640 -7.2%
Gross Operating Expenditures (1,911,537) (1,932,483) (1,652,863) (2,171,363) (1,800,173) - (1,800,173) (147,310) 8.9% (147,310) 8.9%
Transfer to Reserves - Capital 2,668,057 2,824,557 2,527,207 2,927,207 2,673,715 - 2,673,715 146,508 5.8% 146,508 5.8%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 2,668,057 2,824,557 2,527,207 2,927,207 2,673,715 - 2,673,715 146,508 5.8% 146,508 5.8%
Total Gross Expenditures 756,520 892,074 874,344 755,844 873,542 - 873,542 (802) -0.1% (802) -0.1%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (865,936) (934,821) (874,344) (909,344) (873,542) - (873,542) 802  -0.1% 802  -0.1%
Total Revenue (865,936) (934,821) (874,344) (909,344) (873,542) - (873,542) 802  -0.1% 802  -0.1%
Net Program Expenditures $ (109,415) $ (42,747)| $ - $ (153,500)] $ - $ - $ -1$ - 0.0%| $ - 0.0%
Finance 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 125.4 127.4 2.0 129.4 2.0 1.6% 4.0 3.2%
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Divisional Summary

2012 2013 2014 2015 Change
Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Finance Administration Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 399,124 $ 383,764 | $ 313,650 $ 313,650 | $ 319,330 $ - $ 319,330 | $ 5,680 1.8%| $ 5,680 1.8%
Materials & Supplies 4,127 4,458 6,000 6,000 6,000 - 6,000 - 0.0% - 0.0%
Purchased Services 11,544 8,751 14,150 14,450 14,150 - 14,150 - 0.0% - 0.0%
Financial and Rent Expenses - - - - - - - - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 414,795 396,973 333,800 334,100 339,480 - 339,480 5,680 1.7% 5,680 1.7%
Allocated Charges / Recoveries 1,259 287 900 600 800 - 800 (100) -11.1% (100) -11.1%
Corporate Support (319,350) (330,340) (334,700) (334,700) (340,280) - (340,280) (5,580) 1.7% (5,580) 1.7%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 96,704 66,920 - - - - - - 0.0% - 0.0%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures 96,704 66,920 - - - - - - 0.0% - 0.0%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue - - - - - - - - 0.0% - 0.0%
Total Revenue - - - - - - - - 0.0% - 0.0%
Net Program Expenditures $ 96,704 $ 66,920 | $ - $ -1$ - $ - $ -1$ - 0.0%| $ - 0.0%
Finance Administration 2014 2015 Change
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 2.0 2.0 - 2.0 - 0.0% - 0.0%
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Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to

Finance Administration Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services $ 313,650 | $ 313,650 | $ 319,330 | $ -1 % 319,330 | $ 5,680 1.8%
Materials & Supplies 6,000 6,000 6,000 - 6,000 - 0.0%
Purchased Services 14,150 14,450 14,150 - 14,150 - 0.0%
Financial and Rent Expenses - - - - - - 0.0%
Grants & Assistance - - - - - - 0.0%
Total Direct Costs 333,800 334,100 339,480 - 339,480 5,680 1.7%
Allocated Charges/Recoveries 900 600 800 - 800 (100) -11.1%|Reduced based on actual photocopy usage
Corporate Support (334,700) (334,700) (340,280) - (340,280) (5,580) 1.7%
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating - - - - - - 0.0%
Gross Operating Expenditures - - - - - - 0.0%
Transfer to Reserves - Capital - - - - - - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures - - - - - - 0.0%
Total Gross Expenditures - - - - - - 0.0%
Subsidy Revenue - - - - - - 0.0%
Other Revenue - - - - - - 0.0%
Total Revenue - - - - - - 0.0%
Net Program Expenditures $ -1$ -1 -8 -8 -1$ - 0.0%
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Fnancial Planning & Budgets

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Financial Planning & Budgets Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 3,802,411 $ 3,760,782 | $ 4,132,420 $ 3,962,220 | $ 4,321,560 $ - $ 4,321,560 189,140 4.6%| $ 189,140 4.6%
Materials & Supplies 33,425 26,617 45,725 45,725 45,725 - 45,725 - 0.0% - 0.0%
Purchased Services 223,799 198,071 276,630 399,130 276,830 - 276,830 200 0.1% 200 0.1%
Financial and Rent Expenses 185,765 174,377 170,000 170,000 170,000 - 170,000 - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 4,245,400 4,159,848 4,624,775 4,577,075 4,814,115 - 4,814,115 189,340 4.1% 189,340 4.1%
Allocated Charges / Recoveries (2,797,221) (2,869,624) (3,001,076) (3,004,376) (3,163,240) - (3,163,240) (162,164)  5.4% (162,164)  5.4%
Corporate Support (1,212,567) (1,258,363) (1,114,659) (1,114,859) (1,142,475) - (1,142,475) (27,816)  2.5% (27,816)  2.5%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating (8,940) (8,940) (8,940) (8,940) (8,300) - (8,300) 640 -7.2% 640 -7.2%
Gross Operating Expenditures 226,672 22,921 500,100 448,900 500,100 - 500,100 - 0.0% - 0.0%
Transfer to Reserves - Capital 40,000 40,000 40,000 40,000 40,000 - 40,000 - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures 40,000 40,000 40,000 40,000 40,000 - 40,000 - 0.0% - 0.0%
Total Gross Expenditures 266,672 62,921 540,100 488,900 540,100 - 540,100 - 0.0% - 0.0%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (382,330) (432,945) (540,100) (540,100) (540,100) - (540,100) - 0.0% - 0.0%
Total Revenue (382,330) (432,945) (540,100) (540,100) (540,100) - (540,100) - 0.0% - 0.0%
Net Program Expenditures $ (115,658) $ (370,024)| $ - $ (51,200)| $ - $ - $ - - 0.0%]| $ - 0.0%
Financial Planning & Budgets
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 39.0 40.0 - 40.0 1.0 2.6% 1.0 2.6%
Halto
,\ REGION
T Tax Details D76



Base Budget Change Report

2014 2015 Change in Budget
Approved Projected Base Strategic Requested 2015 Base to
Financial Planning & Budgets Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services $ 4,132,420 | $ 3,962,220 | $ 4,321,560 | $ -1 s 4,321,560 | $ 189,140 4.6%|Includes in-year staff resource increase to implement the 2012 Allocation Program
(LPS95-13 / FN-29-13 / PW-56-13).
Materials & Supplies 45,725 45,725 45,725 - 45,725 - 0.0%
Purchased Services 276,630 399,130 276,830 - 276,830 200 0.1%
Financial and Rent Expenses 170,000 170,000 170,000 - 170,000 - 0.0%
Grants & Assistance - - - - - - 0.0%
Total Direct Costs 4,624,775 4,577,075 4,814,115 - 4,814,115 189,340 4.1%
Allocated Charges/Recoveries (3,001,076) (3,004,376) (3,163,240) - (3,163,240) (162,164) 5.4%(Increase due to the recovery from capital for the 2012 Allocation Program staff costs.
Corporate Support (1,114,659) (1,114,859) (1,142,475) - (1,142,475) (27,816) 2.5%
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating (8,940) (8,940) (8,300) - (8,300) 640 -7.2%|Reduced Gas Tax audit fee based on actual spending trend.
Gross Operating Expenditures 500,100 448,900 500,100 - 500,100 - 0.0%
Transfer to Reserves - Capital 40,000 40,000 40,000 - 40,000 - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures 40,000 40,000 40,000 - 40,000 - 0.0%
Total Gross Expenditures 540,100 488,900 540,100 - 540,100 - 0.0%
Subsidy Revenue - - - - - - 0.0%
Other Revenue (540,100) (540,100) (540,100) - (540,100) - 0.0%
Total Revenue (540,100) (540,100) (540,100) - (540,100) - 0.0%
Net Program Expenditures $ -8 (51,200)| $ -8 -l s -1$ - 0.0%
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Fnancial & Purchasing Services

Divisional Summary

Approved Projected Strategic Requested 2015 Base to 2015 Requested to
Financial & Purchasing Services Actual Actual Budget Actual Base Budget Investments Budget 2014 Approved 2014 Approved
Personnel Services $ 3,267,267 $ 3,508,954 | $ 3,269,550 $ 3,269,550 | $ 3,454,000 $ 78,730 $ 3,632,730 184,450 5.6%| $ 263,180 8.0%
Materials & Supplies 24,274 24,186 30,056 30,056 30,056 - 30,056 - 0.0% - 0.0%
Purchased Services 189,138 253,501 238,004 284,804 238,004 - 238,004 - 0.0% - 0.0%
Financial and Rent Expenses 5 67 - - - - - - 0.0% - 0.0%
Grants & Assistance - - - - - - - - 0.0% - 0.0%
Total Direct Costs 3,480,685 3,786,708 3,537,610 3,584,410 3,722,060 78,730 3,800,790 184,450 5.2% 263,180 7.4%
Allocated Charges / Recoveries (334,535) (303,859) (353,300) (355,700) (448,675) (78,730) (527,405) (95,375)  27.0% (174,105)  49.3%
Corporate Support (2,974,961) (3,027,885) (3,087,385) (3,087,385) (3,168,435) - (3,168,435) (81,050)  2.6% (81,050)  2.6%
Transfers to Reserves-Operating - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Operating - - - - - - - - 0.0% - 0.0%
Gross Operating Expenditures 171,189 454,963 96,925 141,325 104,950 - 104,950 8,025 8.3% 8,025 8.3%
Transfer to Reserves - Capital - - - - - - - - 0.0% - 0.0%
Transfer from Reserves - Capital - - - - - - - - 0.0% - 0.0%
Debt Charges - - - - - - - - 0.0% - 0.0%
Capital Expenditures - - - - - - - - 0.0% - 0.0%
Total Gross Expenditures 171,189 454,963 96,925 141,325 104,950 - 104,950 8,025 8.3% 8,025 8.3%
Subsidy Revenue - - - - - - - - 0.0% - 0.0%
Other Revenue (246,353) (292,780) (96,925) (131,925) (104,950) - (104,950) (8,025)  8.3% (8,025)  8.3%
Total Revenue (246,353) (292,780) (96,925) (131,925) (104,950) - (104,950) (8,025)  8.3% (8,025)  8.3%
Net Program Expenditures $ (75,164) $ 162,183 | $ - $ 9,400 | $ - $ - $ - - 0.0%]| $ - 0.0%
Financial & Purchasing Services
Approved Base Strategic Requested 2015 Base to 2015 Requested to
Staff Complement (F.T.E.) Budget Budget Investments Budget 2014 Approved 2014 Approved
Total 36.0 37.0 1.0 38.0 1.0 2.8% 2.0 5.6%
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Base Budget Change Report

2014 2015 Change in Budget
Financial & Purchasing Approved Projected Base Strategic Requested 2015 Base to
Services Budget Actual Budget Investments Budget 2014 Approved Comments
Personnel Services $ 3,269,550 | $ 3,269,550 | $ 3,454,000 | $ 78,730 | $ 3,532,730 | $ 184,450 5.6%|Includes in-year staff resource increase to implement the 2012 Allocation Program
(LPS95-13 / FN-29-13 / PW-56-13).
Materials & Supplies 30,056 30,056 30,056 - 30,056 - 0.0%
Purchased Services 238,004 284,804 238,004 - 238,004 - 0.0%
Financial and Rent Expenses - - - - - - 0.0%
Grants & Assistance - - - - - - 0.0%
Total Direct Costs 3,537,610 3,584,410 3,722,060 78,730 3,800,790 184,450 5.2%
Allocated Charges/Recoveries (353,300) (355,700) (448,675) (78,730) (527,405) (95,375) 27.0%]|Increase due to the recovery from Capital for the 2012 Allocation program staff costs.
Corporate Support (3,087,385) (3,087,385) (3,168,435) - (3,168,435) (81,050) 2.6%
Transfer to Reserves - Operating - - - - - - 0.0%
Transfer from Reserves - Operating - - - - - - 0.0%
Gross Operating Expenditures 96,925 141,325 104,950 - 104,950 8,025 8.3%
Transfer to Reserves - Capital - - - - - - 0.0%
Transfer from Reserves - Capital - - - - - - 0.0%
Debt Charges - - - - - - 0.0%
Capital Expenditures - - - - - - 0.0%
Total Gross Expenditures 96,925 141,325 104,950 - 104,950 8,025 8.3%
Subsidy Revenue - - - - - - 0.0%
Other Revenue (96,925) (131,925) (104,950) - (104,950) (8,025) 8.3%(Increased recoveries due to higher demand for electronic bid documents.
Total Revenue (96,925) (131,925) (104,950) - (104,950) (8,025) 8.3%
Net Program Expenditures $ - s 9,400 | $ -8 -l s -1$ - 0.0%
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