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Public Works Department
Deviation Memo Template

Public Works 
	TO:
	(Key Stakeholders)  

	
	

	CC:
	(Interested Parties)

	
	

	FROM:
	(Lead Designer)

	
	

	DATE:
	(Submission Date)

	
	

	RE:
	Design Deviation

	
	


Attached is the design deviations summary and the details on each deviation for your review prior to the xxx design review meeting. 

Summary of Proposed Deviations from Halton Standards & Protocols
(the final version to be prepared in landscape form, versus portrait)

	Ref #
	Critical Date for Resolution
	Location of

Deviation in Design Submission
	Related Halton Standard Reference
	One Sentence Summary of Reason for Deviation
	Team Decision (Accept / Reject)

	1
	Jan 1/06
	Drawing P03
	403.7.3
	The watermain is located 30cm closer to the surface than the standard to reduce the construction costs.
	Reject

	2
	Jan 1/06
	Drawing E05
	403.3.vii
	The wire labelling is designed to follow the existing panel “standards’ vs. the current Halton standards to simplify maintenance.
	Accept

	3
	Jan 1/06
	Spec Section
	404.1
	The standby diesel generator will not include remote monitoring, to reduce costs.
	Reject


Details on Recommended Design Deviation

Reference #  -  1 (relates to above table)
Location of Deviation in Design Submission- Drawing P03 
Related Halton Standard Reference- 403.7.3 (relates back to the standard in the design manual
One sentence Summary of Reason for Deviation - The watermain is located 30cm closer to the surface than the standard to reduce the construction costs. 

Background information/ why the deviation should be considered 

(Enter your explanation here) 

What are the potential benefits of the deviation? 

(Such as reduced time, reduced capital costs, better solution, lower O&M costs?) 

What are the potential disadvantages of the deviation? 

(Such as increased time, increased capital costs, initial O&M costs such as training, higher ongoing O&M costs?) 

Information gathered during the deviation review process 

(enter additional details identified during the review processs) 

Rationale for the accept/reject decision 

(Provide rationale for decision, and in particular, any points that would indicate that the existing standard should be changed) 

Should the existing standard be updated? Why? 

(If appropriate, suggest a change to the standard, to be reviewed by the standards working group) 

	APPROVALS: Please fill 

	Title
	Name (Print)
	Signature
	Date (mm/dd/yyyy)

	Manager of Design & Construction
	
	
	

	Manager of Operations
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