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	Appendix 28

Monthly Cost Control Report Form
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	Appendix 18
Monthly Cost Control Report Form



	Report to:
	
	From:
	

	Project Manager 

Regional Municipality of Halton
	Project Manager 

Consulting Engineer

	Project Name:
	Project Number:
	

	Contractor:
	Date:
	

	ENGINEERING
	

	1. Amount of engineering fees approved for this project:
	$

	2. Amount of engineering fees expended to date:
	$

	3. Balance of fees:
	$

	4. Estimate of engineering fees required to complete the contract to Substantial Completion stage:
	$

	5. If (4) exceeds (3) recommended action to mitigate cost overrun is:

	

	

	

	

	CONSTRUCTION

	6. Value of contract amount (less Contingencies):
	$

	7. Payment to Contractor to date:
	$

	8. Total value of approved change orders issued to date:
	$

	9. Value of contract (6) plus change orders (8):
	$

	10. Identify any potential extra costs which may be required to complete the construction works:

	

	

	

	

	


	1. Describe work performed to date and compare progress to date with Contractors approved schedule:

	Construction Component
	Scheduled % Complete
	Actual % Complete

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2. Recommend any action to be taken by the Region to mitigate cost overruns for the project as a whole:
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