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	Appendix 4
Project Summary Report



	PROJECT STATUS REPORT


	Date:
	For Period:
	No:

	Project Name:

	Client:

	Region’s Project Number:

	Contractor Project Number:

	Project Manager:

	What did we accomplish this period?

Project Management

Communication & Consultation Plan and Class EA Activities

Technical Activities

What will we accomplish next period?



	Meetings

Project Meetings and/or Workshops

No

Subject

Date

1




	PROJECT STATUS REPORT


	Date:
	For Period:
	No:

	Project Name:

	Client:

	Region’s Project Number:

	Contractor Project Number:

	Project Manager:

	Scope change and/or value added to-date:
Item

Description of Scope Change or Value Added

Item Amount

Status

1

Budget Status and Percent Complete:


	Schedule and Deliverable Status:
Submission

Title
Submission Date (Revised Schedule)

Actual Submission Date



	PROJECT STATUS REPORT


	Date:
	For Period:
	No:

	Project Name:

	Client:

	Region’s Project Number:

	Contractor Project Number:

	Project Manager:

	QA/QC Status Report:


	Input Needed from Client or Others:


	Other Issues or Concerns:




	Project Name:
	
	
	INVOICE SUMMARY SHEET
	
	
	Period:
	

	Region's Project Number: 
	
	
	
	
	
	
	
	Invoice Number:
	

	Contractors Project Number:
	
	
	
	
	
	
	
	Date:
	

	TASK
	ORIGINAL UPSET LIMIT
	REVISED UPSET LIMIT
	PREVIOUSLY INVOICED
	THIS INVOICE
	TOTAL   TO DATE
	(%) TASK COMPLETED
	(%) TASK INVOICED 
	ETC
	EAC
	EARNED VALUE

	Task 1 - Project Management

	Project Administration (schedule, updates, invoices and budget updates)
	
	
	
	
	
	
	
	
	
	

	Project Meetings and/or Workshops
	
	
	
	
	
	
	
	
	
	

	QA/QC
	
	
	
	
	
	
	
	
	
	

	Task 2 - Communications and Consultation Plan

	Communications and Consultation Plan
	
	
	
	
	
	
	
	
	
	

	Meetings 
	
	
	
	
	
	
	
	
	
	

	PIC No. 1 Preparation
	
	
	
	
	
	
	
	
	
	

	PIC No. 1 Follow-up
	
	
	
	
	
	
	
	
	
	

	PIC No. 2 Preparation
	
	
	
	
	
	
	
	
	
	

	PIC No. 2 Follow-up
	
	
	
	
	
	
	
	
	
	

	Web materials preparation, general response to comments
	
	
	
	
	
	
	
	
	
	

	Task 3 - Confirmation and Updating of Water Quality Performance Objectives and Design Criteria

	Review relevant background information
	
	
	
	
	
	
	
	
	
	

	Evaluate plant performance & Review Need List
	
	
	
	
	
	
	
	
	
	

	Compare results to Region’s objectives and design criteria and develop rated capacities & Membrane tech. Review
	
	
	
	
	
	
	
	
	
	

	Tech. Memo 1 - Plant performance & review Need List
	
	
	
	
	
	
	
	
	
	

	Update Region's water quality objectives and design criteria
	
	
	
	
	
	
	
	
	
	

	Tech Memo 2 - Water quality objectives and design criteria
	
	
	
	
	
	
	
	
	
	

	Task 4 - Identification and Development of Alternative Design Concepts

	Develop Alternative design 
	
	
	
	
	
	
	
	
	
	

	Tech Memo 4 - Alternatives Design Concepts
	
	
	
	
	
	
	
	
	
	

	Plant & Dist. System Hydraulics Review
	
	
	
	
	
	
	
	
	
	

	Air Quality Management Plan
	
	
	
	
	
	
	
	
	
	

	Task 5 - development of Decision Making Methodology

	Prepare evaluation criteria and weights
	
	
	
	
	
	
	
	
	
	

	Prepare Tech Memo 3 - Evaluation Criteria weights
	
	
	
	
	
	
	
	
	
	

	Task 6 - Evaluation of Alternative Design Concepts and Selection of a Preferred Design Alternative

	Prepare evaluation criteria and weights
	
	
	
	
	
	
	
	
	
	

	Prepare Tech Memo 5 - Evaluation Matrixes
	
	
	
	
	
	
	
	
	
	

	Task 7 - Development of Conceptual Design and Implementation Plan

	Commence conceptual design including drawings
	
	
	
	
	
	
	
	
	
	

	Develop cost estimate and budget projections
	
	
	
	
	
	
	
	
	
	

	Review implementation options and develop plan
	
	
	
	
	
	
	
	
	
	

	Prepare Conceptual Design Report and Drawings
	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	TASK
	ORIGINAL UPSET LIMIT
	REVISED UPSET LIMIT
	PREVIOUSLY INVOICED
	THIS INVOICE
	TOTAL   TO DATE
	(%) TASK COMPLETED
	(%) TASK INVOICED 
	ETC
	EAC
	EARNED VALUE

	Task 8 - Environmental Study Report

	Prepare ESR (consolidate Tech. Memos and reports)
	
	
	
	
	
	
	
	
	
	

	Response to comments during 30-d public review period
	
	
	
	
	
	
	
	
	
	

	Task 9 - MOE Consultation and Application

	Meetings 
	
	
	
	
	
	
	
	
	
	

	C of A and/or Operational Plan application
	
	
	
	
	
	
	
	
	
	

	Task 1200- Disbursements

	Disbursements
	
	
	
	
	
	
	
	
	
	

	Task 1201 - 20 Hardcopies of the Final Technical memo no. 1

	Disbursements
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	

	Process Test Work - Allowance
	
	
	
	
	
	
	
	
	
	

	Scoping Working Shop - Allowance (Reallocated to Tasks)
	
	
	
	
	
	
	
	
	
	

	External Review - Allowance (Reallocated to Tasks)
	
	
	
	
	
	
	
	
	
	

	Contingency (Reallocated to Tasks)
	
	
	
	
	
	
	
	
	
	

	TOTAL PROJECT
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