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	Appendix 33
Consultant Appraisal Review



REGIONAL MUNICIPALITY OF HALTON
PUBLIC WORKS DEPARTMENT

CONSULTANT APPRAISAL – DESIGN AND CONSTRUCTION

	Project Name:
	Project Number:
	

	
	Date:
	


	Consultants Name & Address:
	Consultant’s Project Manager:

	Period Covered by Appraisal – From: / to



	Location and Description of Works:

	Consultant Appraised for:

 FORMCHECKBOX 

Design

 FORMCHECKBOX 

Construction
	


	Prepared by:
	

	Date:
	


Rating Schedule (ALL PARTS)
The rating is from 1 to 10 in the appropriate box opposite the title of each item:

9 - 10
Excellent
7
Good
5
Unsatisfactory

8
Very Good
6
Fair
-----------------------------------------------------------------------------------------------------------------------

PART 1 – DESIGN FEES
	
	Consultant’s Estimate ($)
	Approved Extra Fees  ($)
	Total Cost  ($)

	Preliminary Design
	
	
	

	Detail Design
	
	
	

	DESIGN TOTAL:
	
	
	


Final Construction Value of Project - $

Design Costs as a percentage of construction value -        %

	i) Did the Consultant effectively monitor the financial aspects of the assignments?
	

	ii) Was the need for additional work identified and discussed early enough to permit the processing of such additional work to be carried out?
	

	iii) Was the Consultant construction cost estimates accurate within the specified limits?
	

	
AVERAGE SCORE PART 1

(        )
 /  3  =
	 


Remarks:

PART 2 – DESIGN MANAGEMENT
	i) Did the Consultant recognize problem areas, develop and recommend design alternatives early in the design stage?
	

	ii) Did the Consultant demonstrate experience, understanding, and initiative in his approach to the project?
	

	iii) Were the quality and completeness of engineering design, decisions and minutes of meetings meet the expectation of the Region?
	

	iv) Did the Consultant efficiently plan, organize and supervise the work and minimize the involvement of the Region’s staff?
	

	v) Did the Consultant represent the Region in his contacts with various ministries, agents and the public in a responsible, harmonious and efficient manner observing Region policies that are confidential?
	

	vi) Were interim dates and design completion dates met and if not, was a strong effort made by the Consultant to meet his responsibilities?
	

	
AVERAGE SCORE PART 2

(      )
/  6   = 
	


Remarks:

PART 3 – TECHNICAL DESIGN PERFORMANCE
	i) Was the design complete, adequate and in accordance with engineering principles and in good engineering practice?
	

	ii) Was the design practical and capable of being constructed?
	

	iii) Did the Consultant evaluate and select appropriate standards as well as recognize and develop modifications in the interest of improving cost-effectiveness of the design?
	

	iv) How was the Consultant’s knowledge and application of the Region’s policy, procedures and method?
	

	v) How was the quality of drawings and documents for accuracy, draftsmanship and clarity of interpretation?
	

	vi) Was the submission of the assignment complete and properly presented to allow further processing by the Region, ie., were all design details, quantities and specifications complete?
	

	vii) Were all approval agencies recognized and contacted early in the “design stage”?
	

	viii) Was a firm position taken by the Consultant when obtaining approvals from outside agencies?
	

	ix) Was due consideration given to party affected by proposed work, i.e., utilities, other municipalities and adjacent landowners?
	

	x) Did the Consultant demonstrate having a good understanding of the operation of the Region’s existing SCADA system?
	

	xi) Did the Consultant follow Regional design standards for the instrumentation and control, PLC and SCADA system?
	

	xii) Did the Consultant follow Regional guidelines for the pre-engineering of the works, i.e., detail alignment, field audits?
	

	
AVERAGE SCORE PART 3


(    )
/ 12   = 
	


Remarks:
PART 4 – GENERAL
Remarks pertaining to the Consultant’s performance not covered by the above or qualifying the above ratings, e.g., was there a meeting of minds when the assignment was first discussed?

DESIGN PERFORMANCE SUMMARY
	
	Average Score

	PART 1 – Design Fees
	

	PART 2 – Design Management
	

	PART 3 – Technical Design Performance
	

	Overall Average
	

	Initial Completion Date:

	Final Completion Date:


PART 5 – CONSULTANT’S RESPONSE
This appraisal has been discussed with me/us.

Comments:
	

	

	

	

	

	

	

	

	

	


	Consultant’s Representative:
	

	
	

	Firm:
	

	
	

	Date:
	


PART 6 – CONSULTANT’S EVALUATION OF REGIONAL STAFF
	i) Did Region staff provide a detailed Terms of Reference and give clear directions to the Consultant?
	

	ii) Were Region staff available to answer questions/provide direction in a timely manner?
	

	iii) Did Region staff make prompt decisions and follow the intent of original decisions?
	

	iv) Did the Region Project Manager co-ordinate the project in an efficient and effective manner?
	

	v) Did Region staff order assistance where necessary?
	

	
AVERAGE SCORE PART 6


(     )
/ 5 =
	


	vi)
Other Comments:

	

	

	

	

	

	

	

	


	Consultant’s Representative:
	

	
	

	Date:
	


PART 7 – RECOMMENDATION (Design Assignment)
CONFIDENTIAL
	
	YES
	NO

	i) It is recommended that this Consultant should be selected again.
	
	

	ii) If yes, should this Consultant be selected to undertake:
	
	

	a) more complex projects
	
	

	b) projects similar to that completed
	
	

	c) less complex projects only
	
	

	iii) If no elaborate:


	
	


Remarks:

	
	
	

	
	
	Prepared by

	
	
	Date

	
	
	Manager

	
	
	Date

	PART 8 – APPROVAL

	
	
	

	
	
	Director

	
	
	Date


PART 9 – CONSTRUCTION MANAGEMENT
	i) Did the Consultant recognize design problem(s) and/or conflict(s) during the construction stage and take effective remedial measures to overcome these problem(s) and/or conflict(s)?
	

	ii) Were design problems recognized early enough in the construction phase so that remedial action could be taken with minimal impact on the construction schedule?
	

	iii) Did the Consultant demonstrate experience and initiative in his management of the project during the construction stage?
	

	iv) Did the Consultant efficiently co-ordinate the submission of shop drawings and ensure their timely approval?
	

	v) Did the Consultant plan, organize and supervise the work and minimize the involvement of Region staff?
	

	vi) Were progress certificates prepared and submitted in an orderly and timely fashion?
	

	vii) Was the contract construction work completed on time. If not, was a strong effort made by the Consultant to bear on the contractor in order to speed up work?
	

	viii) Did the Consultant efficiently co-ordinate the testing and installation of equipment?
	

	ix) Did the Consultant document the project well, i.e., diaries, letters, reports, minutes of meetings, etc.?
	

	x) Did the Consultant check the Maintenance Manual and ensure its completeness?
	

	xi) Were the “as constructed” drawings submitted on time and were they in accordance with Regional guidelines?
	

	xii) Was the Operations Manual well prepared?
	

	xiii) Did the Consultant monitor the construction activities to ensure that the commitments made to mitigate the environmental effects of construction were carried out?
	

	xiv) Did the Consultant effectively monitor the financial aspects of the contract?
	

	xv) Did the Consultant keep a tight control on the contractor’s performance and claims for extras?
	

	xvi) Were force accounts and extras properly documented and approved with justification?
	

	xvii) How effective was the Consultant in handling the public relations part of the contract?
	

	xviii) Did the Consultant adequately monitor and enforce all safety regulations?
	

	xix) Did the Consultant adequately demonstrate expertise in performing SAT & FAT?
	

	xx) Did the Consultant adequately train Regional staff on the operation of SCADA system as well as on the proper operation of the facility?
	

	AVERAGE SCORE PART 9
(      )   / 20 =
	


PART 10 – CONSTRUCTION COSTS
	i) Value of Construction Tender:

	A.
Estimated Value
	

	B.
Actual Tendered Value
	

	C.
Approved Change Orders
	

	
Construction Cost (B + C)
	

	ii) Construction Management (Consultant’s Fees including office administration and field supervision)

	A.
Estimated Costs
	

	B.
Actual Consultant Office Administration
	

	C.
Actual Consultant Field Supervision
	

	D.
Actual Regional Liaison Staff
	

	
Construction Management Cost (B + C + D)
	

	iii) Total Actual Cost of Construction
	

	iv) Construction Management as a Percentage of iii) above
	


Remarks:
PART 11 – GENERAL
Remarks pertaining to the Consultant’s performance not covered by the above, or qualifying the above ratings.

PART 12 – CONSULTANT’S RESPONSE
This appraisal has been discussed with me/us.

Comments:
	

	

	

	

	

	

	

	

	

	


	

	Consultant’s Representative:

	

	Date


PART 13 – CONSULTANT’S EVALUATION OF REGIONAL STAFF
	i) Did Region staff provide a detailed Terms of Reference and give clear directions to the Consultant?
	

	ii) Were Region staff available to answer questions/provide direction in a timely manner?
	

	iii) Did Region staff make prompt decisions and follow the intent of original decisions?
	

	iv) Did the Region Project Manager co-ordinate the project in an efficient and effective manner?
	

	v) Did Region staff order assistance where necessary?
	

	
AVERAGE SCORE PART 13


(     )
/ 5 =
	


	vi) Other Comments:

	

	

	

	

	

	

	

	


	Consultant’s Representative:
	

	
	

	Date:
	


PART 14 – RECOMMENDATION (Construction Management)
CONFIDENTIAL
	
	YES
	NO

	iv) It is recommended that this Consultant should be selected again.
	
	

	v) If yes, should this Consultant be selected to undertake:
	
	

	a) more complex projects
	
	

	b) projects similar to that completed
	
	

	c) less complex projects only
	
	

	vi) If no elaborate:


	
	


Remarks:

	
	
	

	
	
	Prepared by

	
	
	Date

	
	
	Manager

	
	
	Date

	PART 15 – APPROVAL

	
	
	

	
	
	Director

	
	
	Date
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