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Halton Region Economic Development Strategy

Message from the Regional Chair
On December 14, 2011 Regional Council approved a new 10 year Halton Region
Economic Development Strategic Implementation Plan that will guide Halton
Region Economic Development, in partnership with our local municipal partners in
Burlington, Halton Hills, Milton and Oakville.
The Strategic Implementation Plan:
• builds on the vision for economic development approved by Halton Regional
Council last fall
• establishes direction for Halton Region’s Economic Development services and
programs
• informs decision making for economic development within the Region.
One of the key Citizens’ Priorities identified by Halton residents is to attract and
retain jobs. To help achieve this goal, the Strategic Implementation Plan sets out 23
directions with specific actions, targets and performance measures.

Gary Carr, Regional Chair

In addition, a Strategic Directions Report was developed by Millier Dickinson Blais Inc.
This report provides directions in five key pillars supporting economic growth in the
Region, namely:
• Employment lands – ensure sufficient supply of employment lands in Halton to
meet Halton’s growth forecast and fiscal objectives and monitor land absorption
• Existing and emerging sectors – undertake information gathering, liaison and
support local sector-based strategies
• Investment attraction and retention – establish an investment attraction
plan for office and export-oriented development, a “Regional investment response”
team, an online data resource centre and ensure industrial tax rates and nonresidential development charges are competitive
• Entrepreneurship and innovation – Establish a north Halton Small Business
Centre, empower young entrepreneurs and develop entrepreneurship programs for
Newcomers
• Quality of place – support priority areas, e.g., physician recruitment, tourism and
agriculture
Halton Region’s Economic Development division will report back to Council annually on
its progress in achieving the Strategic Implementation Plan.

Gary Carr, Regional Chair
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By 2021, Halton will be a preferred location for innovative businesses and entrepreneurs
who need highly skilled talent, quality infrastructure and a positive business environment
in order to contribute to sustainable regional economic prosperity.

Pillars
Employment Lands
1.

Work to ensure a sufficient supply of Halton employment lands with available
Regional trunk water and wastewater servicing over the 10 year horizon to 2021,
in order to react quickly to new investment opportunities and meet the Region’s
employment growth targets and fiscal objectives.

2.

Support Local Municipalities in servicing site selection inquiries through the
provision of information regarding Regional services.

3.

Coordinate work of Halton Region’s Planning, Public Works and Finance
departments in the provision of information needed to support Local Municipalities
in the development of business cases for Regional trunk water and wastewater
servicing of employment lands, and once approved, help facilitate the preparation
and implementation of local servicing.

4.

Monitor and report on industry sector composition and change and employment
land absorption within Halton’s employment areas using Halton Region’s annual
Employment Survey.

Existing and Emerging Sectors
5.

Undertake information gathering through local economic development partners and
other stakeholders to support local sector based strategies and better understand
the location determinants for new investors in Halton.

6.

Support the agricultural liaison activities of the Region’s Planning Services Division.

7.

Continue to support the sector-based economic development strategies of
Burlington, Halton Hills, Milton and Oakville, particularly those focused on
attracting and retaining higher-density employment uses with job quality attributes
that match Halton’s highly skilled labour force.
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Investment Attraction and Retention
8.

Develop and implement a broad based investment attraction action plan that supports
local economic development strategies, with an emphasis on office and export-oriented
users, and ensure that the action plan is applicable for both foreign direct investment and
corporate relocations within the Greater Toronto and Hamilton Area (GTAH).

9.

Develop Halton investment attraction programming for investment influencers including
site selectors, commercial office realtors, foreign consulates based in Toronto and economic
development staff at provincial ministries and Federal departments and agencies.

10. Over the next year, evaluate the effectiveness of foreign direct marketing by the Greater
Toronto Marketing Alliance (GTMA) for generating international investment prospects and
new investment in the sectors recommended as a Halton focus.
11. Establish a “Regional Investment Response” team comprised of senior management
officials on Halton Region’s internal Planning, Public Works and Finance steering
committees, in order to provide timely responses for major new non-residential investment
inquiries and applications.
12. Develop a Regional data centre to provide a central online resource location for economic
research and investment information.
13. Continue to investigate the Halton Region development charge policy of differentiation of
the single non-residential rate into separate non-residential categories.
14. Ensure Halton Region’s industrial tax rates are competitive within the GTAH, recognizing
that any strategy to reduce the Region’s industrial tax rates must minimize any negative
impacts on other Regional taxpayers.

Entrepreneurship and Innovation
15. Use networks and connections acquired through existing programs to market the services
of Halton Region’s Small Business Centre and HalTech, the regional innovation centre.
16. Establish a more formalized Small Business Centre in north Halton for easier access by
residents for small business start-up counselling.
17. Establish a program to nurture and grow business entrepreneurship with new Canadians
through partnerships with the Halton Multicultural Council, Newcomers’ Centres, and
other Federal and Provincial government agencies offering services to New Canadians.
18. Empower young entrepreneurs to start and grow their business in Halton, by
administratively supporting funding initiatives aimed at young entrepreneurs.
19. Work with HalTech and other local partners to explore the establishment of a business
incubator / accelerator centre which would support key high-growth and export-oriented
sectors.
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Quality of Place
20. Continue to provide economic development information on Halton Region’s website and
promote the quality of life in Halton.
21. Continue to use the Halton Region web site and Quarterly and Annual Economic
Development Reviews to provide information. Explore the future use of social media and
entrepreneurs to achieve live/work objectives, through an evaluation of the social media
pilot project.
22. Continue to support Halton Region involvement with physician recruitment, tourism and
agriculture as priority areas for the enhancement of quality of life in Halton.
23. Collaborate with the Ministry of Tourism and Culture’s Regional Tourism
Organization (RTO) 3 and local destination marketing organizations (DMOs) in tourism
marketing activities, through social media, online advertising, and destination marketing
of Halton’s tourism assets.
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Halton Region Economic Development Strategy
Implementation Plan - Key Actions, Targets and Performance Measures
EMPLOYMENT LANDS
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

a) Review the status of Regional trunk water
1. Work to ensure a
and wastewater servicing for all contiguous
sufficient supply of
Halton employment
vacant employment areas over 4 hectares
(10 acres) in size within the Urban Area
lands with available
with Regional Phasing to 2021 in each Local
Regional trunk Water
Municipality; including Bronte Creek Meadows
and Wastewater
in Burlington, Winston Park West in Oakville,
servicing over the
Milton Business Park II (Derry Green), Halton
ten year horizon
Hills 401 corridor east and the Urban Growth
to 2021, in order
Centres in Burlington, Milton and Oakville
to react quickly to
(Halton Ec Dev, develop info 2012)
new investment
opportunities and
b) Provide information online regarding the
meet the Region’s
estimated timeline for Regional services within
employment growth
the Urban Area with Regional Phasing to 2021
targets and fiscal
(Halton Ec Dev, develop info 2012, go
objectives.
online 2013)

Targets

Performance
Measurement

2012-2016:

• Amount of
employment lands
To have Regional trunk
brought on stream
water and wastewater
annually with newly
services in place by 2015
available Regional
for key Halton employment
services in each Local
areas in the Urban Area with
Municipality in net
Regional phasing to 2021
hectares (Reported
- Halton Hills 401, Derry
annually, source:
Green, Winston Park West
Halton Ec Dev)
• Overall supply of
employment lands in
Halton with available
Regional services
in net hectares
(Reported annually,
source: Halton &
Local Ec Dev)

c) Provide information online respecting the
inventory of vacant Halton employment
lands within the Urban Area with Regional
Phasing to 2021, linked to Regional servicing
information and Local Municipal available
sites and buildings databases (Halton Ec
Dev, develop info 2013, go online 2014)

• Amount of
employment lands
absorbed annually
in each Local
Municipality in net
hectares (Reported
annually, source:
Halton & Local
Ec Dev) – also a
Region Action Plan
performance measure

d) Review on an annual basis the sufficiency of
Halton’s employment land supply to 2021,
based on observed Halton employment land
supply and demand dynamics in consultation
with the Local Municipalities (Halton Ec Dev
and Planning Services, develop info
2012, annual review commencing 2013)
Key Actions 2017 - 2021
2017-2021:
e) Review annually commencing in 2017 on the
need to prepare the Region’s business case for
front-end financing of the servicing of post2021 employment lands based on Halton’s
employment land supply situation (Halton Ec
Dev, commencing 2017)

Region has coordinated with
the Local Municipalities
on post-2021 employment
land servicing priorities and
developed business case for
Regional front-end servicing
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EMPLOYMENT LANDS
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

2. Support Local
a) Track all site selection inquiries involving
Municipalities in
Halton Region in support of the Local
servicing site selection
Municipalities in a customer relationship
inquiries through
management (CRM) system and
the provision of
undertake twice annual discussion with
information regarding
Local Municipalities on status and further
Regional Services.
follow-up (Halton Ec Dev – deploy
CRM in 2012 and formal follow-up
commencing 2013)

Targets

Performance
Measurement

2012-2016:

• # of site selection
inquiries (by source,
Halton Economic
sector, country of
Development to assist
origin) (Reported
in 5 new investment site
annually, source:
selections with Local
Halton and Local Ec
Municipalities in 2012, with a
Dev)
target of 2 new investments
by companies from outside
• # of investment deals
Halton and the creation of
won and degree of
400 new jobs.
b) Designate a key contact in Halton
Regional involvement
Economic Development to provide liaison For 2012-2016 phase,
(Reported annually,
and support to the Local Municipalities for target is 2,000 new jobs
source: Halton and
all site selection inquiries and to collect,
Local Ec Dev)
over 5 years through new
publish and maintain online Regional
investment site selection
servicing information for key Halton
• # of jobs created
employment areas within the Urban Area
(Reported annually,
with Regional Phasing to 2021 by 2013
source: Halton Ec Dev)
(Halton Ec Dev, 2012)
• Amount of gross floor
area built in sq.ft.
Key Actions: 2017 – 2021
(Reported annually,
source: Halton Ec Dev)

c) Review with the Local Municipalities
the need to introduce new region-wide
economic data or data delivery in order
to appropriately service site selection
inquiries (Halton Ec Dev and Planning
Services, 2017)
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2017-2021:
Target is 2,500 new jobs
over 5 years through new
investmen

• $ of Non-residential
Development Charge
revenue (Reported
annually, source:
Halton Ec Dev)

EMPLOYMENT LANDS
STRATEGIC DIRECTION
3. Coordinate work
of Halton Region’s
Planning, Public
Works and Finance
departments in
the provision of
information needed
to support Local
Municipalities in
the development of
business cases for
Regional trunk water
and wastewater
servicing of
employment lands,
and once approved,
help facilitate the
preparation and
implementation of
local servicing.

Key Actions: 2012 – 2016
a) Consult with the Local Municipalities
regarding the status of discussions with
employment landowners in the key
employment areas within the Urban
Area with Regional phasing to 2021
which require Regional trunk water and
wastewater services and derive next
steps for combined Regional and Local
Municipal efforts with the landowners
(Halton Ec Dev, commencing 2012)
b) Participate in all employment
landowner discussions initiated by
the Local Municipalities and act as
the primary liaison at Halton Region
in the preparation of local servicing
implementation (Halton Ec Dev,
commencing 2012 and as needed)

Targets
2012-2016:

Performance
Measurement
Measures:

To have Regional trunk water • # of meetings
and wastewater services in
with employment
place by 2015 for key Halton
landowners (Reported
employment areas within the
annually, source:
Urban Area with Regional
Halton Ec Dev)
phasing to 2021 e.g. Halton
Hills 401, Derry Green, WPW • # of business cases /
plans of employment
land subdivision filed
(Reported annually,
source: Halton Ec Dev)
• Amount of
employment land
brought on stream in
net hectares (Reported
annually, source:
Halton Ec Dev)

c) Identify in coordination with the
Local Municipalities the infrastructure
requirements related to the Urban
Growth Centres of downtown Burlington,
downtown Milton and midtown Oakville
(Halton Planning Services & Public
Works, commencing 2014)
Key Actions: 2017 – 2021
d) Identify in coordination with the
Local Municipalities key landowners
of post 2021 employment lands for
initial discussions regarding eventual
employment land development (Halton
Ec Dev, Planning Services, 2018)

2017-2021:
To have identified Regional
infrastructure requirements in
the Urban Growth Centres
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EMPLOYMENT LANDS
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

4. Monitor and
report on industry
sector composition
and change and
employment land
absorption within
Halton’s employment
areas using Halton
Region’s annual
Employment Survey.

a) Develop with the assistance of the
Local Municipalities an inventory of
employment lands in Halton with
contiguous industrial vacant parcels of
over 4 hectares (10 acres) and office
parcels of at least 2 acres in size in each
Local Municipality linked to Regional
servicing status and new construction
information for accurate annual updates
on employment land absorption (Halton
Ec Dev, develop info 2012)

Targets
2012-2016:

• Annual report on
Halton employment
ROPA 39 forecast is that Halfigures (Reported
ton is to add 37,460 new jobs
annually, source:
in this five year period, or an
Halton Employment
average of 7,492 new jobs
Survey)
per year starting in 2012.
• # jobs created in
Halton on an annual
basis and five year
basis compared to the
2012-2016 and 20172021 employment
forecasts set out in
ROPA 39 (Reported
annually, source:
Halton Ec Dev)

b) Compare Halton-wide employment and
year over year employment growth as
determined by the Employment Survey
relative to the five year 2012-2016
employment forecast in Regional Official
Plan Amendment No. 39 and report on
these findings through the Economic
Development Strategy annual reporting
(Halton Ec Dev and Planning
Services, commencing 2013)
c) Undertake mapping of existing
employment areas within the Urban Area
with Regional phasing to 2021 by industry
sector and publish and maintain this
data online to assist in site selection and
better understand changes in Halton’s
employment areas (Halton Ec Dev and
Planning Services, develop info
2013, go online 2014)
Key Actions: 2017 – 2021
d) Review with the Local Municipalities,
the addition of smaller employment land
parcels less than 4 hectares in size to
the Halton employment land inventory
(Halton Ec Dev, 2017)
e) Review what additional data from the
Halton Region Employment Survey should
be mapped and published online (Halton
Ec Dev and Planning Services, 2017)
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Performance
Measurement

2017-2021:
ROPA 39 forecast is that Halton is to add 39,191 new jobs
in this five year period, or an
average of 7,838 new jobs
per year starting in 2017.

EXISTING AND EMERGING SECTORS
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

5. Undertake information a) Review existing sector materials available
at the Local Municipal level and those
gathering through
local economic
from the Greater Toronto Marketing
development partners
Alliance and senior levels of government
and other stakeholders
to determine key sector requirements
to support local sector
(Halton Ec Dev, 2012)
based strategies and
better understand the b) Review recent investment inquiries with
the Local Municipalities, the Greater
location determinants
for new investors in
Toronto Marketing Alliance and senior
Halton.
levels of government to determine recent
considerations and emerging trends in
site selection (Halton Ec Dev, 2013)

Targets

Performance
Measurement

2012-2016:

• # meetings with
Local Municipalities
Information gathered in for
and stakeholders for
Halton Ec Dev to develop secinformation gathering
tor profiles for Halton’s target
(Reported annually,
sectors in investment attracsource: Halton Ec Dev)
tion in 2012

Key Actions: 2017 – 2021
d) Identify in coordination with the
Local Municipalities key landowners
of post 2021 employment lands for
initial discussions regarding eventual
employment land development (Halton
Ec Dev, Planning Services, 2018)
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EXISTING AND EMERGING SECTORS
STRATEGIC DIRECTION
6. Support the
agricultural liaison
activities of the
Region’s Planning
Services Division.

Key Actions: 2012 – 2016
a) Develop a Comprehensive Rural
Agricultural Strategy (Halton Planning
Services, 2012)
b) Update the Simply Local – A Guided
Tour of Halton Farms Brochure (Halton
Planning Services, 2012)

Targets
2012-2016:
To help ensure a long term
sustainable agricultural
industry in Halton

c) Develop programs, starting in 2013 that
assist farmers with:
• farm succession planning,
• attracting new farmers to Halton,
(Halton Planning Services, 2013)

• $ Gross Farm Receipts
in Halton (Source:
Census)
• # Capital investment in
Halton Farms (Source:
local partners)

Key Actions: 2017 – 2021
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• Percentage of land
designated for
agricultural purposes
which was preserved
during the year
(Reported annually,
source: Halton
Planning Services)
• # of new farmers
attracted to Halton
(Annual, Source: Local
partners, Region)

d) Implement the Comprehensive Rural
Agricultural Strategy 2013-2021 (Halton
Planning Services, commencing
2013)

e) Implement the Comprehensive Rural
Agricultural Strategy 2013-2021 (Halton
Planning Services, 2013- 2021)

Performance
Measurement

2017-2021:
As above

• # of Farms in Halton
(Annual, Source:
regional partners)

EXISTING AND EMERGING SECTORS
STRATEGIC DIRECTION
7. Continue to
support the sectorbased economic
development
strategies of
Burlington, Halton
Hills, Milton and
Oakville, particularly
those focused on
attracting and
retaining higherdensity employment
uses with job quality
attributes that match
Halton’s highly skilled
labour force.

Key Actions: 2012 – 2016
a) Continue to provide economic research
N/A
support to the Local Municipalities for
sector development strategies, site
selection inquiries and corporate strategic
initiatives (Halton Ec Dev, 2012-2021)
b) Review with the Local Municipalities the
continued interest in using outsourced
business information database services
for continued sector support (Halton Ec
Dev, 2012)
c) Review with the Local Municipalities
on an annual basis, emerging economic
research needs and priorities and
establish an annual Regional economic
research and data sharing plan (Halton
Ec Dev, commencing 2013)
d) Implement a coordinated business
retention plan, in partnership with the
Local Municipalities, focusing on small
business and key innovative companies
and large anchor companies in the region
(Halton and Local Ec Dev, 2012) –
(Note this is an action in the Region’s
2011-2014 Action Plan)
e) Develop, in collaboration with the Local
Municipalities, a detailed database
of anchor companies and corporate
contacts in key sectors in Halton to target
municipal retention efforts (Halton and
Local Ec Dev, 2012) – (Note this is an
action in the Region’s 2011-2014 Action
Plan)

Targets

Performance
Measurement
• # of companies
assisted through Local
Municipal business
retention efforts - in
which Halton Region
assisted (Reported
annually, source:
Halton Ec Dev)
• # of economic research
inquiries from the
Local Municipalities
and customer
satisfaction (Reported
annually, source:
Halton Ec Dev)
• # of Local Municipal
and other local
stakeholder initiatives
involving the
participation of Halton
Ec Dev (Reported
annually, source:
Halton Ec Dev)
• # of jobs created
by existing Halton
companies (Reported
annually, Halton
Employment Survey)

Key Actions: 2017 – 2021
f) Review with the Local Municipalities
the potential for a shared customer
relationship management system for
business retention (Halton Ec Dev,
2017)
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INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

8. Develop and
implement a broad
based investment
attraction action
plan that supports
local economic
development
strategies, with an
emphasis on office
and export-oriented
users, and ensure
that the action plan
is applicable for
both foreign direct
investment and
corporate relocations
within the Greater
Toronto and Hamilton
Area (GTAH).

a) Develop a request for proposals for the development
of communications material for Halton’s key sectors
for investment attraction highlighting Halton’s value
proposition for business attraction in these sectors;
and produce these materials in 2012 (Halton Ec Dev,
2012)
b) Consult with the Local Municipalities on an annual
basis for a consolidated approach for investment lead
generation and establish annual sector and geographic
priorities based on shared priorities and investment
attraction activities of the Greater Toronto Marketing
Alliance (GTMA) and senior levels of government
(Halton Ec Dev, commencing 2013)
c) Prepare an annual listing of domestic and any foreign
business attraction events which Halton Economic
Development will be participating in, and make this
events list publicly available on the Region’s Economic
Development website (Halton Ec Dev, commencing
2013)
d) Develop, in consultation with the Local Municipalities
and in conjunction with the planned business attraction
events noted above an initial lead generation list of
expanding based companies in five of the Region’s
eight target sectors for investment attraction, namely:
• Advanced manufacturing, professional and technical
services, finance and insurance, business support
services, information communications technology,
life sciences and biotechnology, digital media and
Cleantech to allow for in-person, electronic and/or print
follow-up by GTMA, Halton and the Local Municipalities
(Halton Ec Dev, develop info in 2012)
e) Work closely with the Greater Toronto Marketing
Alliance on lead generation and follow-up, focusing on
opportunities in Halton’s target sectors for investment
attraction and coordinate follow-up with the Local
Municipalities (Halton Ec Dev, 2012- 2021)
Key Actions: 2017 – 2021
f) Review, in conjunction with the Local Municipalities,
the efficacy and appropriateness of the Halton
investment attraction initiatives including target sectors
for investment attraction, lead generation techniques
and geographic market selection (Halton Ec Dev,
2017)
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Targets
N/A

Performance
Measurement
• # Investment prospects
identified by the
GTMA and Halton lead
generation (Reported
annually; source:
GTMA, Halton Ec Dev)
• # of site selection
inquiries in Halton
(Reported quarterly;
source Halton and
Local Ec Dev)
• # events attended,
and contacts made,
(Reported annually,
source: Halton Ec Dev)
• # new jobs attracted
to Halton (Reported
annually; source:
Halton Ec Dev)
• Amount of gross floor
area built in sq.ft.
(Reported annually,
source: Halton Ec Dev)
• $ of Non-residential
Development Charge
revenue (Reported
annually, source:
Halton Ec Dev)
• Comparative growth
in gross floor area
and non-residential
building permit value
relative to other
Greater Toronto Area
/Greater Golden
Horseshoe (GGH)
area municipalities
(Reported annually,
source: Halton Ec
Dev, GTA/GGH
municipalities)

INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

9. Develop Halton
a) Develop, in conjunction with Local Municipal
partners, a Halton awareness building session
investment attraction
programming for
with officials from the Ontario Ministry of
Economic Development and Innovation (MEDI)
investment influencers
including site
and the Greater Toronto Marketing Alliance in
selectors, commercial
2012 (Halton and Local Ec Dev, 2012)
office realtors, foreign b) Develop messaging regarding Halton’s
consulates based in
competitive positioning for the corporate and
Toronto and economic
investment influencer audience (Halton Ec
development
Dev, 2012-13)
staff at provincial
ministries and Federal c) Participate in annual investment influencer
events (e.g. real estate industry events) in
departments and
cooperation with the Local Municipalities
agencies.
to develop and maintain industry contacts
(Halton and Local Ec Dev, commencing
2012)
d) Coordinate with the Local Municipalities
an annual Halton Real Estate Forum for
investment influencers (Halton and Local Ec
Dev, commencing 2012)
e) Continue to send electronic quarterly Halton
economic development reports to domestic
and foreign investment influencers (Halton Ec
Dev, 2012 - 2021)

Targets
2012–2016:

Performance
Measurement
• # of site selection
inquiries with MEDI as
source

Halton Economic
Development to assist
in 5 new investment
• # of site selection
site selections with
inquiries involving
Local Municipalities in
investment influencers
2012, with a target of
as source/agent
2 new investments by
companies from outside
Halton and the creation • # of investment
influencer events
of 400 new jobs.
attended and contacts
made
For 2012-2016 phase,
target is 2,000 new jobs
• # of attendees at the
over 5 years through
Halton Real Estate
new investment site
Forum and customer
selection
satisfaction
• # of investment
influencers on Halton
distribution list (All of
the above reported
annually, source:
Halton Ec Dev)

Key Actions: 2017 – 2021
f) Coordinate with the Halton Local Municipalities
and Canadian Consulates abroad regarding
corporate calls to be undertaken by the
Consulates with key foreign-owned
multinational companies that have subsidiaries
in Halton (Halton and Local Ec Dev, 2017)
g) Coordinate with the Greater Toronto Marketing
Alliance and/or senior levels of government
to host a Halton awareness building session
with members of foreign consulates based in
Toronto (Halton Ec Dev, 2017)
h) Coordinate with the Local Municipalities to
provide real estate intermediaries with a tour
of key employment areas across Halton in
conjunction with a real estate forum (Halton
and Local Ec Dev, 2017)
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INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

10. Over the next
a) Report to Council regarding the status of
the 2012 International Marketing Services
year, evaluate the
effectiveness of foreign
Agreement between Halton Region and
the Greater Toronto Marketing Alliance
direct marketing by
the Greater Toronto
(GTMA) (Halton Ec Dev, 2012)
Marketing Alliance
(GTMA) for generating b) Report to Council with an update on
international
the status of discussions respecting the
establishment of a new international
investment prospects
and new investment
business development agency for the
in the sectors
Greater Toronto Area, should the study
recommended as a
proposal from the Toronto Regional
Research Alliance move forward in 2012
Halton focus.
(Halton Ec Dev, 2012)
c) Report to Council in 2012 with an
evaluation of the GTMA for generating
international investment prospects and
new investments and considerations
for Halton Region entering into a
2013 International Marketing Services
Agreement with the GTMA (Halton Ec
Dev, 2012)
Key Actions: 2017 – 2021
f) Review with the Local Municipalities
the potential for a shared customer
relationship management system for
business retention (Halton Ec Dev,
2017)
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Targets

Performance
Measurement

GTMA to be source
• # of prospects and
of two site selection
leads generated by
inquiries involving Halton
the GTMA in Halton’s
municipalities in 2012
target sectors
• # of site selection
inquiries with GTMA
as source
• # of investments and
jobs created in Halton
with GTMA as source
• Total # of investment
deals, jobs created,
prospects and leads
generated by the
GTMA in the GTA and
trend data (All above
reported quarterly,
source: GTMA)
• Qualitative assessment
of GTMA value
add to Halton and
GTA site selection
inquiries (Reported on
completion, source:
Halton Ec Dev)

INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION
11. Establish a “Regional
Investment Response”
team comprised of
senior management
officials on Halton
Region’s internal
Planning, Public Works
and Finance steering
committee, in order
to provide timely
responses for major
new non-residential
investment inquiries
and applications.

Key Actions: 2012 – 2016

Targets

Performance
Measurement

Halton Economic Devel• # new jobs attracted
opment to assist in 5 new
to Halton (Reported
investment site selections
annually; source:
Halton Ec Dev)
with Local Municipalities
in 2012, with a target of
• Amount of gross floor
2 new investments by
companies from outside
area built in sq.ft.
(Reported annually,
b) Establish a regular quarterly meeting with Halton and the creation
of 400 new jobs.
source: Halton Ec Dev)
Regional Planning Services (Community
Planning staff) to discuss the status of
• $ of Non-residential
various non-residential development
Development Charge
applications and inquiries (Halton Ec
revenue (Reported
Dev, commencing 2012)
annually, source:
Halton Ec Dev)
c) Act as the primary liaison between the
Regional Investment Response team
and the Local Municipal Economic
Development offices (Halton Ec Dev,
commencing 2012)
a) Ensure that the Regional Investment
Response team is regularly updated on
the status of major site selection inquiries
in Halton highlighting any potential
municipal and competitive issues (Halton
Ec Dev, commencing 2012)

Key Actions: 2017 – 2021
d) Review with the Regional Investment
Response team the major nonresidential development successes and
lost investment opportunities over the
2012 – 2016 timeframe; assess Halton’s
cost competitiveness and timeliness of
development approvals (Halton Ec Dev,
2017)
e) If Local Municipalities approve budgets
for Community Improvement Plans
(CIP)s which support non-residential
development and new employment
growth and seek the Region’s
participation, report to Council on the
considerations for the Region’s interests
including budget and other matters
(Halton Ec Dev and Planning
Services, 2017 or as required)
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INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION
12. Develop a Regional
data centre to provide
a central online
resource location for
economic research
and investment
information.

Key Actions: 2012 – 2016
a) Launch the initial online Regional data
centre in 2012 in conjunction with the
investment influencer meeting with
the Ministry of Economic Development
and Innovation and the Greater Toronto
Marketing Alliance and promote the
Data Centre resource (Halton Ec Dev,
launch in 2012)
b) Survey users of the Regional Data Centre
to determine customer satisfaction levels
with the online resource and to receive
suggestions for improvement (Halton Ec
Dev, 2014)

Key Actions: 2017 – 2021
c) Review the online Data Centre resource
to determine what new data offerings
or capabilities are required in light of
changes in technology and customer
expectations (Halton Ec Dev, 2017)
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Targets
2012:
Target of 50,000 page
views of the Regional
Data Centre webpages

Performance
Measurement
• # of page views of the
Data centre (Reported
annually, source:
Halton Ec Dev)
• Customer satisfaction
survey with the
Data centre resource
(Reported 2014;
source: Halton Ec Dev)

INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

13. Continue to investigate a) Provide Council with a recommended
the Halton Region
approach in the staff report respecting
development charge
the 2012 Development Charges By-law
policy of differentiation
regarding the differentiation of the nonof the single nonresidential DC rate into two separate
residential rate
categories of Retail and Non-Retail
into separate non(Corporate Services – Finance, 2012)
residential categories.
b) Report to Council with a Competitiveness
Study regarding Halton’s attractiveness
for new non-residential development
(Halton Ec Dev, 2012)

Key Actions: 2017 – 2021
c) Undertake a Competitiveness Study
regarding Halton’s attractiveness for new
non-residential, non-retail development
in preparation for the Region’s new
Development Charge By-law in 2017 and
for the subsequent DC By-law in 2022
(Halton Ec Dev, 2016-2017 and in
2021-2022)

Targets

Performance
Measurement

2012-2016: Differentiat- • Amount of non-retail
ing the Non-residential
non-residential gross
DC rate into separate
floor area built in sq.ft.
(Reported annually,
Retail and Non-Retail
categories will lower Halsource: Halton Ec Dev)
ton’s Non-Retail DC rate.
• $ of non-retail
As a result, the target is
non-residential
that Halton will become
Development Charge
more competitive with
revenue (Reported
annually, source:
other GTA/GGH municipalities for attracting new
Halton Ec Dev)
Non-Retail business investment, all other things • Comparative growth
in non-residential
held equal.
gross floor area /
building permit value
relative to other GTA/
GGH municipalities
(Reported annually,
source: Halton Ec Dev)
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INVESTMENT ATTRACTION AND RETENTION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

14. Ensure Halton Region’s a) Work with the Local Municipalities and
the Local Chambers of Commerce to
industrial tax rates are
competitive within the
survey the relative importance of the
GTAH, recognizing that
Region’s industrial property taxes for
any strategy to reduce
business owners in considering business
the Region’s industrial
expansion (Halton Ec Dev, 2013)
tax rates must
minimize any negative b) Investigate opportunities in the Region’s
tax policy report to Council regarding
impacts on other
Regional taxpayers.
the competitiveness of the Region’s
industrial property taxes relative to the
average industrial tax ratio contained
in the annual BMA municipal study and
relative to the current commercial tax
ratio in Halton (Corporate Services –
Finance, 2013-14)
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Targets

Performance
Measurement

2012-2016: That Halton • Survey results
Region’s industrial tax
regarding the
rates are competitive
relative importance
with municipalities of the
of Halton Region
GTAH
industrial property
taxes for expansion
and business growth
(Reported on
completion; Source:
Halton and Local Ec
Dev, Chambers of
Commerce)

ENTREPRENEURSHIP AND INNOVATION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

15. Use networks and
a) Explore opportunities for outreach to
connections acquired
Halton residents including attending and/
through existing
or providing information regarding small
programs to market
business and entrepreneurial services at
the services of Halton
community and local business networking
Region’s Small Business
events and in major shopping malls in
Centre and HalTech,
Halton (Halton Ec Dev, commencing
the regional innovation
2012)
centre.
b) Host Halton’s annual celebration of
Global Entrepreneurship Week each
November in cooperation with HalTech
and other partners to provide business
seminars and networking opportunities
and build awareness of entrepreneurship
and innovation in Halton (Halton Ec
Dev and HalTech, 2012- 2021)
Key Actions: 2017 – 2021
c) Explore the opportunities for new
partnerships between the Region’s
Small Business Centre and industry and
education organizations in order to
augment the Small Business Centre’s
presence in the community and its
programming (Halton Ec Dev, 2017)

Performance
Measurement

Targets
Arrange personal consultations with prospective
and existing small business owners
within seven business
days of the request

• Citizen satisfaction with
Regional economic
development (IpsosReid Survey – reported
annually)

•
Small Business Centre to
provide 1,000 small business clients consultations
in 2012
•

# client consultations
provided by the Small
Business Centre
% of clients receiving
consultations within 7
business days

Economic impact – 150
jobs created in 2012 by
clients of Halton Region’s • # of small businesses
Small Business Centre
started per year by
clients of the Small
Business Centre

• # of jobs created per
year by clients of the
Small Business Centre
• Performance Measure
commencing 2013: %
of client businesses
still in operation after
three years (all above
measures reported
yearly, Halton Ec Dev)
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ENTREPRENEURSHIP AND INNOVATION
STRATEGIC DIRECTION
16. Establish a more
formalized Small
Business Centre in
north Halton for easier
access by residents for
small business start-up
counselling.

Key Actions: 2012 – 2016
a) Offer the Small Business Centre’s
“Consultant on Site” program providing
one-on-one consultations two days per
month (up from once per month) in
each of Halton Hills and Milton starting
in 2012 and review results achieved
regarding client consultations and other
client interactions (Halton Ec Dev,
commencing 2012)
b) Work with local and Regional
partners and the Ministry of Economic
Development and Innovation to identify
a range of options and timeframe for
augmenting the Small Business Centre’s
presence and/or service offerings in north
Halton (Halton Ec Dev, review in
2013)
c) Review the customer demands for
Small Business Centre consultations
and seminars in north Halton and
address annually through adjustments
to the “Consultant on Site” program
commencing in 2013 (Halton Ec Dev,
2013)
Key Actions: 2017 – 2021
d) Develop and submit a business case to
the Ministry of Economic Development
and Innovation for provincial funding
support for a Small Business Centre
satellite office in north Halton (Halton
Ec Dev, develop and submit
business case in 2017)
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Targets
N/A

Performance
Measurement
• # client consultations
provided through the
Consultant on Site
program in Halton Hills
and Milton (Reported
annually, starting 2012
source: Halton Ec Dev)
• % of clients receiving
consultations within
7 business days in
Halton Hills and Milton
(Reported annually,
source: Halton Ec Dev)
• # of total Small
Business Centre
clients, including
seminar attendees
from Halton Hills and
Milton (Reported
annually, source:
Halton Ec Dev)

ENTREPRENEURSHIP AND INNOVATION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

N/A
17. Establish a program
a) Provide six general small business and
entrepreneurship presentations with
to nurture and
grow business
the Halton Multicultural Council and
Newcomer information Centre in 2012
entrepreneurship with
new Canadians through
(Halton Ec Dev, 2012)
partnerships with the
b) Attend and display at newcomer business
Halton Multicultural
Council, Newcomers
networking and trade show events in
partnership with the Halton Multicultural
Centres, and other
Federal and Provincial
Council and Newcomer Information
government agencies
Centre (Halton Ec Dev, 2012)
offering services to
c) Introduce links on the Small Business
New Canadians.
Centre’s webpages to multilingual small
business documents available from
senior government partners and links to
newcomer resources in Halton; display
and maintain multilingual print copy
material at the Small Business Centre
(Halton Ec Dev, provide print copy
in 2012, go online in 2013)

Targets

Performance
Measurement
• # of newcomer
presentations, seminars
events attended by
Halton Ec Dev (Reported
annually, source: Halton
Ec Dev)
• # of contacts made and
client consultations
resulting from this
outreach (Reported
annually, source: Halton
Ec Dev)
• Customer satisfaction
levels with this client
group (Reported
annually starting 2013,
Halton Ec Dev)

Key Actions: 2017 – 2021
d) Host a Halton familiarization tour
in coordination with the Ministry of
Economic and Innovation’s Business
Immigration program to make recent and
prospective Ontario business immigrants
aware of entrepreneurial business and
lifestyle opportunities in Halton (Halton
Ec Dev, 2017)
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ENTREPRENEURSHIP AND INNOVATION
STRATEGIC DIRECTION
18. Empower young
entrepreneurs to
start and grow their
business in Halton,
by administratively
supporting funding
initiatives aimed at
young entrepreneurs.

Key Actions: 2012 – 2016
a) Launch the Canada Youth Business
Foundation (CYBF) program in 2012, to
be administered by the Region’s Small
Business Centre and which will provide
coaching and start-up financing for youth
aged 18-34 starting their own companies
(Halton Ec Dev, launch in 2012)
b) Host an annual Halton Secondary School
Business Plan Competition to recognize
excellence in business plan preparation
(Halton Ec Dev, commencing 2012)
c) Provide the Ministry of Economic
Development and Innovation’s Summer
Company program for Halton-based
secondary and post-secondary students
aged 15-29 wanting to run their own
summer business (Halton Ec Dev,
2012- 2021)
Key Actions: 2017 – 2021
d) Explore with officials at Sheridan Institute
of Technology and Advanced Learning
opportunities for augmenting the Small
Business Centre’s services and seminars in
support of students and programs at the
Oakville campus (Halton Ec Dev, 2017)

24

Targets
Work with and “graduate” 12 students in
the Summer Company
program in 2012
Build the Business Plan
Competition to include
secondary schools from
each Local Municipality
by 2013

Performance
Measurement
• # of youth clients /
graduates of the CYBF
program (Reported
annually, source: Halton
Ec Dev)
• # of youth clients
/ graduates of the
Summer Company
program (Reported
annually, source: Halton
Ec Dev)
• # of schools and #
of participants in the
Halton Secondary
School Business Plan
Competition (Reported
annually, source: Halton
Ec Dev)

ENTREPRENEURSHIP AND INNOVATION
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

N/A
19. Work with HalTech
a) Review best practices in business
and other local
incubator facilities in Ontario / Canada,
partners to explore
identifying funding and governance
the establishment of
considerations; consult directly with
a business incubator
best practices incubator managers for
/ accelerator centre
additional insights (Halton Ec Dev,
which would support
commence review 2013)
key high-growth and
export-oriented sectors b) Work with HalTech and Local Municipal,
Chambers of Commerce and education
and industry partners to explore the
particular needs for small business
and demand for business incubation /
acceleration space in Halton and establish
interests in developing a business plan for
such a facility (Halton Ec Dev, consult
with partners 2013-14)

Targets

Performance
Measurement
• Meetings with partners
proceed as per plan
(Report as completed,
Halton Ec Dev)

Key Actions: 2017 – 2021
c) Revisit opportunities for the establishment
of (further) business incubators in Halton
informed by the development of postsecondary institutions and other major
private and public sector investments
across the region (Halton Ec Dev,
commencing 2017)
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QUALITY OF PLACE
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

20. Continue to provide
a) Undertake a review of economic
economic development
development and small business centre
information on Halton
websites to determine best practices
Region’s website and
that could be incorporated into Halton
promote the quality of
Region’s Economic Development
life in Halton.
webpages or where such best practices
would only be possible through
an external site (Halton Ec Dev,
commence review 2012)
b) Explore new methods of communication
(i.e. social media, video blog) that can
be incorporated into Halton Region’s
Economic Development webpages
(Halton Ec Dev, 2013)

Key Actions: 2017 – 2021
c) Review the Region’s economic
development web and social media
presence and related electronic
communications for relevance and
performance (Halton Ec Dev, 2017)
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Targets

Performance
Measurement

2012-2016:
• # of website page
5% year over year growth
views for the Economic
in economic development
Development webpages
website page views
(Reported annually,
source: Halton Ec Dev)
• % annual growth in
economic development
website page views
(Reported annually,
source: Halton Ec Dev)
• # of followers and
recipients of Halton
economic development
and quality of life
information (All of
the above reported
annually, source: Halton
Ec Dev)

QUALITY OF PLACE
STRATEGIC DIRECTION
21. Continue to use the
Halton Region web
site and Quarterly
and Annual Economic
Development Reviews
to provide information.
Explore the future
use of social media
to reach influential
and highly educated
resident entrepreneurs
to achieve live/work
objectives, through an
evaluation of the social
media pilot project.

Key Actions: 2012 – 2016
a) Continue to provide value-added
economic quarterly reporting on economic
activity in Halton and distribute this to
Council, the business community and
investment influencers (Halton Ec Dev,
2012- 2021)
b) Review the existing Small Business
Centre social media project and develop
strategies to build awareness of the
benefits of living and working in Halton
(Halton Ec Dev, 2013)
c) Explore, in conjunction with the Local
Municipalities, the development of
company testimonials for the Region’s
Economic Development webpages which
highlight the benefits of a Halton location
and the benefits for company staff living
and working in the region (Halton Ec
Dev, 2013)

Targets

Performance
Measurement

2012-2016:
• # of website page
5% year over year growth
views for the Economic
in economic development
Development webpages
website page views
(Reported annually,
source: Halton Ec Dev)
• % annual growth in
economic development
website page views
(Reported annually,
source: Halton Ec Dev)
• # of followers and
recipients of Halton
economic development
and quality of life
information (All of
the above reported
annually, source: Halton
Ec Dev)

Key Actions: 2017 – 2021
d) As above in Strategic Direction # 20
c) Review the Region’s economic
development web and social media
presence and related electronic
communications for relevance and
performance (Halton Ec Dev, 2017)
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QUALITY OF PLACE
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

22. Continue to support
Physician Recruitment:
Halton Region
involvement with
a) Undertake annual marketing events to
physician recruitment,
attract physicians to Halton, including:
tourism and agriculture • Undertake activities as part of Halton
as priority areas for the
Physician Appreciation Week to celebrate
enhancement of quality
Halton’s physicians (Halton Ec Dev,
of life in Halton.
2012-2021)
• Attend and market to physicians at
job recruitment fairs and at medical
association and medical school events
(Halton Ec Dev, 2012-2021)
b) Support the permanent establishment of
the Halton McMaster Family Health Centre
in Burlington (Halton Ec Dev, 20122013)
c) Monitor performance of the Contribution
Agreement between Halton Region, City
of Burlington and McMaster University in
relation to the Halton McMaster Family
Health Centre and the Teaching Affiliation
between McMaster and Joseph Brant
Memorial Hospital in Burlington and report
to Council on progress achieved through
the Physician Recruitment Program annual
report (Halton Ec Dev, 2012-2016)
Key Actions: 2017 – 2021
d) Continue to monitor performance of the
Contribution Agreement between Halton
Region, City of Burlington and McMaster
University in relation to the Halton
McMaster Family Health Centre and the
Teaching Affiliation between McMaster
and Joseph Brant Memorial Hospital
in Burlington and report to Council on
progress achieved through the Physician
Recruitment Program annual report
(Halton Ec Dev – 2017- 2021)
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Targets
Attract 12 physicians to
Halton in 2012.

Performance
Measurement
• # of physicians attracted
to Halton and identify #
who trained in Halton
• # of Halton physicians
assisted through general
retention and first 5
year practice follow-up
services
• # recruitment contacts
made annually
• # attendees at Halton
Physician Appreciation
Week events
• # of family medicine
residents at the Halton
McMaster Family Health
Centre and # and
location of residents in
Halton
• # of community family
physicians at Halton
McMaster Family Health
Centre (all above,
reported annually
Halton Ec Dev)
• Citizen satisfaction with
physician recruitment
and attracting new
doctors to Halton (I-R)

QUALITY OF PLACE
STRATEGIC DIRECTION

Key Actions: 2012 – 2016

23. Collaborate with the
a) Work with the regional Culinary Tourism
working group to develop a culinary
Ministry of Tourism
and Culture’s Regional
tourism strategy for Halton to build
culinary experiences and local food retail
Tourism Organization
awareness and attraction (Halton Ec
(RTO) # 3 and local
destination marketing
Dev and Planning Services and
local partners, commencing 2012)
organizations (DMOs)
in tourism marketing
b) Work in partnership with Regional
activities, through
Tourism Organization (RTO) #3 and local
social media, online
marketing organizations in tourism
advertising, and
marketing activities, including promoting
destination marketing of
the War of 1812 Bicentennial tourist
Halton’s tourism assets.
attraction program (Halton Ec Dev and
local, Regional partners, 2012)
c) Continue to use Halton Region’s tourism
social media pages to promote Halton’s
tourism assets including the Halton
Region Museum, festivals, events and
local tourism initiatives (Halton Ec
Dev and Planning Services, local
partners, 2012)
d) Work with Halton Region’s Transportation
Operations staff and Local Municipal
partners to update Halton Region’s
Cycling Map incorporating a tourism
component (Halton Ec Dev and local,
Regional partners, 2013)

Targets

Performance
Measurement

Increase overnight stays • # of webpage views
in roofed accommodation
of to the Discovering
in Halton (motels, hotels)
Halton web site
by 2% per annum (note:
(Reported annually,
two year lag on data)
source: Halton Ec Dev)
• Number of Discovering
Halton followers on
social media (Reported
annually, source: Halton
Ec Dev)
• Number of overnight
stays in Halton – roofed
accommodation and
overall total
• Visitor $ spending in
Halton
• Halton Accommodation
market % occupancy
rate (Above three,
Reported annually,
source: Travel Survey
of Residents of Canada
(TSRC) - note two year
lag on data)

e) Review with Regional and local partners
potential enhancement of Halton Region’s
Tourism-Oriented Directions Sign program
(Halton Ec Dev, commencing 2013)
f) Conduct a familiarization tour in
conjunction with the Ministry of Tourism
and Culture regarding tourism investment
opportunities in Halton (Halton Ec Dev,
consult with partners 2013, tour in
2014)
Key Actions: 2017 – 2021
g) Report to Council with a five-year review
of Halton Region’s tourism initiatives and
outcomes for 2012-2016 (Halton Ec
Dev, 2017)
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Halton Region
Dial 311 or 905-825-6000
Toll free 1-866-4HALTON (1-866-442-5866)
TTY 905-827-9833
www.halton.ca
Join our online community.
Get connected at www.haltonsmallbusiness.com!

